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Date: June 25, 2016
Program and Course: Health 107 Nurse Aide Training CRN 38385
Exceptional: best practice that is a model for replication
Very good: component is complete and effective
Good: component is adequate but there is room for improvement
Ineffective: component is weak and in need of significant improvement

	1. Program Outcomes
Described as “Course Outcomes” in the syllabus.
	Exceptional
	Very Good
	Good
	Ineffective

	1.1 Effective program structure (prerequisites, course sequence, delivery methods, classroom/laboratory blend, stackable credential structure provide a clear, logical map to completion for adult students)
	
	

     X
	
	

	1.2 Program outcomes aligned to occupational focus (industry skills and standards)
	
	     
     X
	   
	

	1.3 Program outcomes are clearly stated
	
	      
	   X
	

	1.4 Program outcomes are introduced/reinforced in course under review
	         X
       
	
	
	

	1.5 Evidence program leads to capstone assessment (licensure, industry certification or TSA, etc.
	
	
	   
	  X

	Comments:
1.1 Delivery methods include in person and on-line. Class/laboratory blend well described
1.2 Course outcomes in syllabus fairly well aligned with 12 AAC 44.845 and 12 AAC 44.847 that describe mandatory topics for accredited C.N.A. instructional program. 
1.3 Outcomes are clear but incomplete (see 1.5) 
1.4 Outcomes are reinforced in power point slides, quizzes, and textbook readings
1.5 Outcome of eligibility to take the C.N.A. State certification test is not mentioned in the syllabus, course announcements or modules. This outcome is described in the UAF course catalogue. Unknown if this outcome was discussed in class. 
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	2. Course Objectives
	Exceptional
	Very Good
	Good
	Ineffective

	2.1 Appropriate to course level
	        X
	
	
	

	2.2 Clearly stated from student perspective
	
	
	   
	      X

	2.3 Measurable
	
	        X
	  
	

	2.4 Evidence of innovation to support adult learner success
	    
        X
	   
	
	

	2.5 Addresses/supports one or more outcomes
	
	       X
	   
	       

	Comments:
2.1 This course is a 9 credit “100” level course without college level academic pre-requisites. Course content topics are determined by Alaska Statutes and Regulations.
2.2 No “course objectives” explicitly defined in the syllabus but in the syllabus there is a short paragraph titled “Course Goal”, another short paragraph titled “Course Description” and a detailed table of “Course Outcomes” that very generally list what could be interpreted as objectives. No objectives noted in modules or on Blackboard.
2.3  Measurable evaluation of outcomes is represented in grading standards for tests and assignments, participation, lab/clinical and for professional behavior. Very clear description of grading procedure.
2.4 Blackboard format is organized and easy to navigate. Announcements are easy to understand. Very organized and easy to understand power point slides for each module. A detailed glossary of terms, a Spanish-English glossary and a beginning level anatomy and physiology learning program (provided by the textbook provider) are included in Blackboard. Course is in part distance delivered and uses “Collaborate” for on-line interactive sessions. Each chapter includes an on-line quiz that can be taken several times to facilitate learning.   
2.5 Course goal, course description and course outcomes from the syllabus align.
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	3. Instructional Materials
	Exceptional
	Very Good
	Good
	Ineffective

	3.1 Support stated course learning outcomes
	
	        
	 X
	

	3.2 Meet/reflect current industry practices and standards
	
        X
	
        
	
	

	3.3 Provide options for multiple learning styles
	        X
	        
	
	

	3.4 Resources/materials/third party documents are cited properly
	 
        X
	
	
	

	3.5 Evidence of innovation to support adult learner success
	         
        X
	
	
	

	Comments:
Instructional materials: Textbook and workbook, Blackboard, Power Point Slides, glossaries, Lab equipment. 
3.1 Instructional materials and learning outcomes complement each other. No documentation how or if the workbook that accompanies the text is used. 
3.2 Reflect and exceed current industry practices. Few if any other distance delivered C.N. A. courses in Alaska. Not known if faculty qualifications, faculty and adjunct faculty, conform to State of Alaska training program standards for program instructors (12 AAC 44.840). Textbook is an established industry standard.  
3.3 Combination of E live-collaborate, on-line assignments and quizzes, in-person hands on lab/clinical and textbook reading provide for multiple learning styles. No evidence of any guest speakers. No documentation of any coordination with in-person assistance at the local sites. 
3.4 Resources that are referenced are cited appropriately
3.5 A combination of distance delivery using Collaborate and Blackboard and in person instruction for lab/clinical with quizzes and assignments are innovations that support adult learner success
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	4. Learning Activities/Labs
	Exceptional
	Very Good
	Good
	Ineffective

	4.1 Promote achievement of stated objectives
	
	N/A
	
	

	4.2 Materials/resources (to include equipment, tools and software) are presented in a way that students understand purpose and use in healthcare and other industry settings
	
	
N/A
	
	

	4.3 Provide opportunities for interaction and active learning
	
         X
	
	
	

	4.4 Provide options for multiple learning styles
	
	 N/A
	
	

	4.5 Linked to current industry practices and standards
	
	     X
	
	

	Comments: Relevant information is not available in order to evaluate learning activities/labs
4.1 Course calendar lists topics for a 4 day hands on in person intensive skills lab session held in students’ location by an instructor who travels to the students’ location. No information found if the lab instructor’s qualifications are in alignment with Alaska Statutes or if the lab, classroom, and clinical sections were taught by different instructors. 
4.2 Availability of equipment, tools, and software is unknown. Any evaluation by the lab instructor of the lab sessions was not found.
4.3 Program design includes faculty travelling to students location to provide hands on in-person instruction
4.4 No description of lab activities found in syllabus, calendar, or in Blackboard
4.5 Based on available information lab conformed to industry practices and standards.
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	5. Clinical/Practicums
	Exceptional
	Very Good
	Good
	Ineffective

	5.1 Support stated course objectives
	       X
	
	
	

	5.2 Meet/reflect current industry practices and standards
	      
       X
	
	
	

	5.3 Provide options for multiple learning styles
	       
	       X
	
	

	5.4 Resources/materials/third party documents are cited properly
	        
	  
     
	
	
       X

	5.5 Evidence of innovation to support adult learner success
	        
        
	        X
	
	

	Comments
5.1 Six of the 8 course outcomes deal with skills lab/clinical settings.
5.2 Hours and content in alignment with Alaska Statutes for clinical training curriculum (12 AAC 44.847) 48 hours clinical (six 8hr sessions) at least 36 hours skills lab (4 days). Clinical in Fairbanks provides standardization of experience, superior oversight, and access to resources and learning experiences that may not be available in rural health facilities.
5.3  Students go to Fairbanks for in-person clinical.
5.4 No resources/materials/ third party documents cited in the syllabus or in Blackboard as part of clinical
5.5 Teacher travels to student site for skills lab. Students travels to Fairbanks for clinical. 
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	6. Student Assessment Tools/Criteria for Student Evaluation
	Exceptional
	Very Good
	Good
	Ineffective

	6.1 Stated learning objectives link to industry standards
	         X
	        
	
	

	6.2 Align with course activities and resources
	
	        X
	
	

	6.3 Include specific and descriptive criteria for evaluation of student work/participation 
	
	         
        X
	
	

	6.4 Sequenced throughout instructional period to enable students to build on feedback
	
	
        X
	
   
	

	6.5 Varied and appropriate to content
	
	        X
	
	

	6.6 Provide opportunities for students to measure their own learning progress
	
	
	    X
	

	Comments:
6.1 learning outcomes aligned with Alaska statutes and industry standards
6.2 Student assessment by means of chapter assignment questions for each chapter and multiple choice module quizzes for each of 5 modules. Only final quiz is comprehensive. 
6.3 Evaluation based on grades for chapter assignments, module quizzes, on-line assignments and extra-credit work and for participation
6.4 According to the course calendar textbook assignments proceeded from Chapter 1 – 52 in order regardless of relatedness of content. Only the final quiz was comprehensive. Assignment questions and module quizzes included only questions from the content being currently covered. Skills lab held for 4 days only after completion of module 4 but before beginning module 5. According to the course calendar skills lab checkoffs are scheduled after completion of clinical but before state exam.
6.5 Students encouraged to repeat assignment questions until they answer all correctly. Assignment questions are true false, multiple choice, matching, fill in the blank and short answer. Module quizzes have from 120 – 155 multiple choice questions. Both assignment questions and module quizzes are given via Blackboard. Quizzes and assignment questions included “except” type questions.
6.6 Feedback consisted of either “Good work” for correct answers or “That’s not right” for incorrect answers on assignments due to students ability to take the assignment questions multiple times however no documentation of effective feedback after the students final attempt. Short answer questions did not have feedback recorded. No documentation of qualitative student evaluations during or after the course.
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	7. Innovative or enhanced strategies
	Exceptional
	Very Good
	Good
	Ineffective

	7.1 Evidence of industry input/standards in program design and curricular components
	          X
	        
	
	

	7.2  Evidence of program enhancements to support adult learner
	         X
	
	
	

	7.3 Evidence the distance delivery strategies and/or accelerated delivery strategies are sufficient for student success. 
	
	
	 
   X
	

	Comments:
7.1 Content aligns with requirements of Alaska Statutes
7.2 Use of Collaborate and Blackboard to provide training for sites that do not have local instructional capability in combination with hands on in person instruction that aligns with legal requirements.
7.3 According to Blackboard eight students started the course, 6 students completed the course. According to the State of Alaska Professional License Search website 2 of the 6 students who completed the course currently have C.N.A certifications. (It is not known why the other 4 students do not appear on the license search. There are several possible reasons that cannot be ascertained in this review)  
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