Northwest State Community College
Student Outreach and Recruiting Plan for 
Department of Labor/TAACCCT Grant 
I AM iSTAR

· Goal- To ensure that the Department of Labor grant goals for student enrollment, retention and completion in targeted IAM Pathways are achieved by providing enhanced student support and employment services including:
· Programs of Study,  including  the curriculum that is enhanced or changed with grant funds
· Enhanced employment and student support services 
· Objective(s)-	
Northwest State Community College will enroll 320 students in the I AM iSTAR grant and Industrial Technologies career pathways over the course of the grant period in order to meet the grant enrollment goals.  
· Increase engagement in student services and employment support services in order to appeal to the targeted audiences.
· Transformed the delivery of the curriculum in order to reach and appeal to a broader number of students.
· Updated curriculum based on employer input through SMEs
· Establish industry relationships/partnerships in order to expand the career opportunities for students served by this grant.
· Target Audience  
· TAA 
· WIOA (dislocated workers/displaced homemakers)
· Underrepresented groups (basic skills deficient/low-income/women)
· Veterans 
· Internal Target Audience 
· Industrial Technologies Students 
· Undeclared students
· Currently enrolled TAA/IT students
· Identify Student “Feeder” classes- examples are those enrolled in applicable Engineering courses. 
· Stem cohort (Career Center)
· Four County Career Center/ Vantage/Tech Prep (>age 22/complete/no high school)
· Ohio Adult Diploma students (>22, no high school diploma)
· Continuing Education
 
· External Target Audience (not currently enrolled)
· TAA recipients- through connection with TAA staff
· Veterans (Wright State recommends AMVETS, American Legion, etc.)
· Low-income men and women-referrals from community resource partners
· Dislocated Workers Ohio Means Jobs (OMJ) offices. 
· OMJ Rapid Response Team 
· Ready to Work
· Message- Used to convey the benefits of enrollment (tailored to best resonate with each target group)
· High wage/high demand employment
· Intensive academic advising and support
· Knowledgeable faculty/up to date/industry standard curriculum/acquire skills to take industry certification exams
· Career Coaching individualized employment preparation and assistance with job search
· ADP work with ABLE for remediation Curriculum to reduce time to completion
· Internships/Mentorships 
· Connection to funding (Financial Aid, Scholarships, Apprentices, Ready to Work etc.)
· State of the Art Virtual Labs (aimed at working students and those unable to come to the college during certain hours)
· Hands on assessments heavily weighted in grading
· Tutoring
· Institutional certification/industry certification
· Learning options (online/traditional/hybrid) 
· Improvements to the way we are teaching curriculum
· Resource and referral for barrier removal
· Marketing Materials
· Targeted campaign
· Brochures
· Video on NSCC social media
· Direct mail postcards 
· Walked parades
· Attend fairs to hand out materials
· Press releases of graduations / Success Stories
· Website presence iamistarohio.com
· Presentations at area rotary, chambers, etc. 
· Leveraged print and radio media opportunities to discuss grant
· Recruitment Strategies
· Ongoing (long-term impact, maintain enrollment, maintain awareness)
· Recruiting Strategy 1- reach out to currently enrolled students (Internal Target Group)
· Reenrollment phone calls
· Employer partners sent class schedule
· Utilize campus electronic reader/display boards / stall talk
· Flyers/Posters 
· Employer partner facility tours
· Email blast to targeted students
· Presentations to departments with potential students (STEM), classroom presentations, presentations to academic advisors
· Presentations at all campus meetings
· Using social media- campus Facebook page, grant Facebook page, Twitter, LinkedIn group, etc.
· Recruitment Strategy 2- establish partnership with local Workforce Development offices to provide services in order to recruit potential enrollees
· Presentations to target audience
· Informational Sessions
· Host job fairs
· Joint funding sources
· Meet with line staff to promote program and deliver marketing materials
· Recruitment Strategy 3 –Reach out to network of Workforce Development partners to enroll External Target Audience
· TAA 
· OMJ Rapid Response Team
· County Ohio Department of Job and Family Services and Ohio Means Jobs Offices
· Community Actions / Community Partners
· Economic Development Boards
· Employer partner open houses
· County Veterans Services
· Community Veteran clubs / organizations
· Outreach to students in order to obtain current employment information. 
· Created Survey Monkey to obtain grant student employment information for opted-out students.  Entitled “Fast Track to IT Student Employment Questionnaire.”  
· Target Specific Audience Outreach
· Recruitment Strategy- outreach to TAA recipients by building relationship with TAA staff/employers
· Connection with TAA State staff
· Meet with OMJ Rapids leadership/frontline staff
· Connect with TAA employers
· Attend orientations
· Outreach materials specific to TAA population
· Monitor TAA Websites- state level and Department of Labor
· [bookmark: _GoBack]Identify current TAA participants on campus
· Request Social media-presence on TAA website
· Recruitment Strategy-outreach to Veterans by building relationships with Veteran specific organizations
· Partnership with VA Office
· Develop partnership and referral, outreach and placement strategy with veteran’s social organizations. 
· Identify opportunities for collaboration
· Information sessions at community partners
· Partner with Ready to Work staff for referrals
· Advertise in Veteran specific publications
· Provide outreach materials to County Vet Rep and establish a referral protocol
· Identify Veterans on campus 
Northwest State Community College does not discriminate on the basis of race or ethnicity; creed; color; national origin; sex; marital status; sexual orientation; age; religion; genetic information; the presence of any sensory, mental, or physical disability; gender identity or veteran status in educational programs and activities which it operates.
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This work “I AM iSTAR Marketing Outreach Plan” is a derivative of “TAA Outreach and Recruitment” by Jefferson Community and Technical College used under CC BY 3.0 and is licensed by Industrial Automation Manufacturing innovative Strategic Training Achieving Results (I AM iSTAR) under a Creative Commons Attribution 4.0 International License. 
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