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	1
	Accelerate Education and Career Advancements Regardless of Entry Point
	An advisory council was established as soon as notification of grant award was received.  The PSP Coordinator worked through the first year of the grant to add representatives from municipalities, fire departments, police departments and ambulance services throughout Jasper County (our main target area) as well as Newton and McDonald Counties.  Our members have been excellent resources for procuring program equipment, providing instructors for PSP courses, promoting our programs to their departments and in their communities, and providing advice on updating program curriculum.  During the first year of the grant, our Advisory Council met on a monthly basis while programs were still being implemented.  Currently, we are trying to meet every other month.  Sub-committees for individual programs have also been formed and have met to discuss program specific topics on an as needed basis.  Our robust Advisory Council has allowed the PSP participants to have excellent employer engagement.  As mentioned above, several of the Advisory Council members have served as instructors in our programs, which has created an unprecedented opportunity for participants to know about job openings while training in the field, in some cases leading to instant employment once they complete their training.

In addition, programs of study were completed for each PSP program along with program/career pathway maps with entry/exit points.  This information is shared not only with participants but with our Advisory Council.

	2
	Articulation Agreements Governing the Transfer of Academic Credits between Partner Institutions and Guide to PLAs
	Crowder has met with Missouri Southern State University (MSSU), Missouri State University (MSU), and Pittsburg State University (PSU) to discuss articulation agreements for our PSP programs.  Crowder has revamped our Criminal Justice program (changing name from Law Enforcement to Criminal Justice, updated curriculum, etc.) to better tie into the program at MSSU.  Crowder currently has articulation agreements in place with MSSU, MSU and PSU for general education programs.

MSU has eagerly expressed a willingness to work with Crowder to articulate our Criminal Justice programs and we have also talked about a partnership between our Public Management degree and their City Planning program.  Finding a direct partnership with our Public Management program and a 4-year program has been difficult.  MSU, MSSU and PSU do not offer a bachelor's degree in Public Management/Administration.  MSU currently offers a minor as part of their Political Science program and then has a Master’s program in Public Administration.  In light of these difficulties, we have transitioned the Public Management degree under the umbrella of Social Science Department at Crowder.  We expect this to increase the program’s visibility and demand for these classes.

We are also currently looking into a relationship with PSU for Fire Science.  PSU is possibly looking into developing a 4-year Fire Science-related degree and has expressed interest in working with Crowder as a partner.  

In addition to the three universities mentioned above, Crowder currently has formal articulation agreements in place with the following institutions of higher education:

University of Missouri			Missouri University of Science & Technology
University of Arkansas			Baker University
	Central Methodist University		American Public University
	The University of Phoenix		Stephens College
	Western Governors University		Northwest Missouri State

	3
	Instructional Strategies that Make Work a Central Context for Learning
	PSP courses are offered in both online and traditional classroom settings, with most courses being offered in the evening, making it more convenient for participants who work during the day.  Our Fire Fighter I&II and EMT courses are a combination of traditional classroom lectures and practical skills labs.  Our online/hybrid EMT course meet one time per week with the rest of the coursework delivered online.  Our Crime Scene Processing course utilizes a blended format – the 8-week course meets on Friday/Saturday, with classroom lectures on Fridays and Saturdays set aside for labs.

When a student is academically low-skilled and in need of remediation, they also typically need assistance with the use of technology and in strengthening their soft skills and professionalism.  We make an initial assessment in all three areas when a student first meets with the PSP Admissions Counselor to apply for our program and enroll in PSP courses and then work to further assess needs during the semester and throughout the student's involvement with our program.

When students come in to enroll, the PSP Admissions Counselor discusses courses that are being offered under the grant and explains the available delivery options.  For classes with lab/practical skills components (Fire Fighter I&II, EMT, etc.), we advise the students what to expect (ex: Saturday labs and skills evaluations for FF I&II).  Typically, multiple delivery options are not offered during the same semester for the same course (except for the EMT course), but we have been piloting alternating some of our courses between the traditional classroom and online from semester to semester.

	4
	“Cohort” Learning Strategies Designed to Enable Project Participants to Pursue Coursework with the Same Classmates over a Fixed Period of Time
	We considered offering sections of general education courses for students wanting to complete degrees in Fire Science and/or Criminal Justice.  However, we have found that each participant has unique needs, various levels of college readiness, and different educational goals. Additionally, some of our students only need take one or two courses (Fire Fighter I & II and/or EMT) to prepare them to enter the workforce in the Fire or EMS career fields.  These factors have made it difficult to form cohorts within PSP programs.  

A cohort of students did begin the Paramedic program in the fall 2013 semester with 23 students, this group finished in May 2014 with 16 completers.  A second cohort began in the fall of 2014 with 15 students and will end in May 2015 with 14 completers.  

	5
	Strategies to Address the Needs of Working Adults by Accommodating Student Work Schedules
	PSP course schedules, with delivery format, days, times and location, are finalized and published at least two weeks prior to enrollment for the following semester.  All PSP courses, with the exception of the Paramedic program, are held online or during twilight/evening sessions.  Individual course syllabi and schedules are uploaded on to Blackboard by the week before classes begin.  Our Fire Fighter I & II course utilizes multiple Saturdays for practical skills training in addition to the regular class meetings two nights per week.  Students in this course are informed of the extra Saturday class dates at enrollment and a tentative Saturday schedule is included in the course syllabi.  For our online/hybrid EMT course, students meet each Wednesday evening to review material and train on practical skills.

An excellent example of how the EMT/Paramedic programs accommodate working adults is how they schedule the required clinicals.  Clinicals are scheduled using a scheduling program called Fisdap. At the beginning of each semester, all the clinical sites are input with days and hours of availability. When it is time for students to start clinicals, each student is given a Fisdap access code. The student goes in and creates an account. Once they have created their account, they are then able to go in and choose what days and times they want to do clinicals based on availability of the sites. It is first come, first serve, so if the site is not available, it may be taken by someone already. For EMT, they only have to go to ER and EMS. We have 6 hospitals for ER, all with day shifts, at least one has night shifts. We also have at least 10 EMS services to use. For paramedic, we utilize at least 7 hospitals. Medics have to go to ER, ICU, Pediatrics, PICC, Telemetry, OB, OR, Cath Lab, and Respiratory Therapy. Again, we have day and night shifts available. For EMS, they utilize the same services as the EMT’s. On any given day, we have at least 30 sites available with some places having more than one slot per site. The working adult has lots of choices and can pick up shifts around their work schedule.
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This workforce solution was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The solution was created by the grantee and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.  
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