




MTT 260 – Accelerated Machine Tool
Program Overview
CIP Code:	15.0613
32 Credit hours; four days per week, 11 am – 5 pm.
College credit certificate [Certificate of Achievement – Machine Tool Specialist]
Occupational family:	Machining
Industry Certifications:
· NCRC+
· CPR
· NIMS level I
Delivery Methods:
· Classroom
· Hands-on lab
· Tooling U, hybrid overlay
Program Evolution:
In traditional college credit, the longest amount of time that an individual is in a classroom or lab is 3 hours.  By the time a person gets a CNC machine set-up and ready, there isn’t much time to run the machine before it’s time to put things away for the next class.  By lengthening the time on task, students have more time to spend on tasks other that set-up and take down.
This allows an individual to accomplish in 17 weeks, what most individuals take two years to complete.  The accelerated model provides needed skills and gets them available for the workplace more quickly.
 
Challenges:
Affordable Care Act/Adjuncts
This class is 32 college credit hours, significantly larger than a traditional semester load of 18 hours.  This means that utilizing part-time instructors for this class was not an option, as they would be classified as full-time employees and thus qualify for medical and other full-time benefits.
Credentialing
The advisory committee for this program has never been fond of credentialing.  That is, it’s fine if someone has a credential, but they are not advertising for it in their open jobs and they don’t put a person’s credentialed application on top of the stack to be interviewed.
In this program, the grant requirements for credentials drove the discussion.  Our initial plan was for this program to use MSSC credentials.  Unfortunately, with the exception of safety, the program’s focus [which was selected and approved by industry] was not well served by MSSC.  NIMS was a better fit, but that shift did not occur until later in the program.

Difficult for employed persons to access
This class meets four days per week from 11 am to 5 pm.  This means that currently employed individuals are not able to take advantage of this training.  It also makes it difficult for employers to send their employees to us for skill enhancement.

Technology changes
The college’s machine tool equipment is more than 10 years old.  It is expensive to keep pace with upgrades in technology.  In this arena, aging machines means that tolerances are no longer tight.  The advisory committee still believes the equipment is “good enough” but we were not able to offer additional credentials with current equipment.

Current Status:
The course is on the books for fall, and will continue to run as an accelerated college credit class until industry needs dictate.  At the last advisory committee meeting, there was discussion on whether the accelerated format was optimum for the needs of the employers.

Additional Information
“This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the grantee and does not necessarily reflect the official position of the U.S. Department of Labor. The U.S. Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership.”
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