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0:00:00.700,0:00:04.879
Hello this is Gail again and I just wanted
to go over some quick tips and

0:00:04.879,0:00:10.410
techniques for conducting interviews. This
is going to be a very short, brief

0:00:10.410,0:00:16.270
lecture. So let's start out with the types
of interviews you can conduct. Of

0:00:16.270,0:00:21.910
course they can be formal and informal. The
formal interviews are the ones you

0:00:21.910,0:00:26.880
set up maybe with your extreme users and you
schedule a block of time you sit

0:00:26.880,0:00:31.040
down them, you show them a prepared block
of questions and then you have a talk

0:00:31.040,0:00:37.170
about a specific event or process or a feeling
that they have. Informal

0:00:37.170,0:00:45.710
interviews are interviews you conduct maybe
when you are doing another round of

0:00:45.710,0:00:50.130
observations you just chat with people before
and after their activity to kind

0:00:50.130,0:00:54.880
of get their feedback on what's going on.
These are not necessarily recorded

0:00:54.880,0:00:59.710
but the give you just a general impression
or maybe a survey of things that are

0:00:59.710,0:01:04.809
happening. The next thing I want to talk to
you about is who you should

0:01:04.809,0:01:10.030
interview, on track 3 of your reading they
talk about extreme users and that's

0:01:10.030,0:01:14.219
actually a really good audience to target,
the people who are really

0:01:14.219,0:01:18.209
passionate either for or against the process
they are involved in and they

0:01:18.209,0:01:22.209
could be on either end. Those would be very
good and you would get a lot of

0:01:22.209,0:01:27.639
information from that. You might also want
to interview average users, people

0:01:27.639,0:01:33.770
that don't have a real opinion or if they
do then its no necessarily so

0:01:33.770,0:01:38.270
dramatic, the feedback you get from them is
to, if you interview more than a

0:01:38.270,0:01:43.869
few average users you get an aggregate experience,
its nice to get a baseline in

0:01:43.869,0:01:50.200
comparison to your extreme users. Alright,
when you should interview, like I

0:01:50.200,0:01:56.799
have said before after an informal observation
or you can schedule a time. OK,

0:01:56.799,0:02:02.369
another big thing to think about is interviewing
for empathy. I am pulling this

0:02:02.369,0:02:07.090
information directly off track 5 of your reading.
And basically the big

0:02:07.090,0:02:13.970
question you want to ask is why, why do the
things that they did, or why do

0:02:13.970,0:02:19.390
they feel the way they do? So this why is
an open ended question and a really

0:02:19.390,0:02:25.000
good thing to start with. Or, you can start
with "tell me about." tell me about

0:02:25.000,0:02:33.280
is a good prompt because it triggers your
interviewer to maybe giving you a

0:02:33.280,0:02:37.709
story and that is always beneficial, when
you can people to talk about things

0:02:37.709,0:02:43.500
in story form its very very useful. Another
key thing that you should consider

0:02:43.500,0:02:49.140
is to don't interrupt when people are speaking,
let them finish their sentences

0:02:49.140,0:02:54.420
completely before you move on to the next
question. If you are anything like

0:02:54.420,0:02:58.519
me, this can be very difficult, because sometimes
this is a bad habit as

0:02:58.519,0:03:02.969
people are talking I am already considering
the next thing that I want to say

0:03:02.969,0:03:07.290
or I am finishing their sentences in my head.
You cannot do that when you are

0:03:07.290,0:03:11.359
interviewing your users because you are not
actually listening to the words

0:03:11.359,0:03:15.500
that they are saying. So focus on what they
are talking about, listen to them

0:03:15.500,0:03:22.590
completely and then when they stop start with
the next question. Which leads us

0:03:22.590,0:03:28.239
to questions, I am going to ask you to upload
a set of questions before you go

0:03:28.239,0:03:32.980
out and interview for your formal interviews
and these questions should be

0:03:32.980,0:03:37.280
based on your initial observations that you
did the last activity. Should be

0:03:37.280,0:03:42.900
based on the scenario that you saw I am sure
you have scenarios that you cam

0:03:42.900,0:03:47.870
up with after you observed people in the process
so, that's a really good thing

0:03:47.870,0:03:53.719
to have prepared before hand. And for the
formal interviews you really should

0:03:53.719,0:03:58.769
have these questions before so that you'll
have a starting off point to talk to

0:03:58.769,0:04:05.889
your interviewee. It may be that they just
launch of into a story and you don't

0:04:05.889,0:04:13.030
use your questions and that is fine unless
you want specific answers to things,

0:04:13.030,0:04:17.950
in this instance if an interviewee takes over
and just starts to talk, the best

0:04:17.950,0:04:21.280
thing for you to do in that case is to really
listen because you'll get a lot

0:04:21.280,0:04:26.660
of good information. Finally, when you conduct
the interviews, in the reading

0:04:26.660,0:04:32.100
it really encourages you to conduct the interviews
in pairs so that one person

0:04:32.100,0:04:36.020
can be asking the questions and the other
person can be doing the listening, if

0:04:36.020,0:04:40.140
you have the ability to conduct interviews
in pairs with somebody in your life

0:04:40.140,0:04:45.110
that's great if not another good option is
to record the session if you have a

0:04:45.110,0:04:50.170
cell phone you could download an app that
records and that could be very useful

0:04:50.170,0:04:55.200
or you could buy a mini recorder and that
could be very useful, that would be

0:04:55.200,0:04:58.270
something to help trigger your memory so you
don't have to think about

0:04:58.270,0:05:02.640
writing down every word somebody says, but
you can really listen for the

0:05:02.640,0:05:07.280
highlights and go back when you are reviewing
your notes to be sure that you've

0:05:07.280,0:05:12.080
got everything covered. And with that that
is all I have, and as always have

0:05:12.080,0:05:15.510
fun exploring and let me know if you have
any questions. Thanks bye - bye!
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