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0:00:02.330,0:00:08.330
Hi this is Gail, in this lecture I am going
to go over how to focus and develop your ideas

0:00:08.330,0:00:18.290
before you do the brainstorm. So two things
should happen before you begin brainstorming

0:00:18.290,0:00:26.250
the first is to create a unique perspective
or point of view. The second is to generate

0:00:26.250,0:00:33.980
how might we question prompts. To help with
brainstorming. A unique perspective is the

0:00:33.980,0:00:40.760
most important part of brainstorming and they
talk about that quite a bit in the liner notes

0:00:40.760,0:00:47.839
of your reading. Your unique perspective should
answer the question, how do you want to change

0:00:47.839,0:00:53.210
the experience for your user? You can think
of it this way if you think back to your gift

0:00:53.210,0:01:03.360
experience project, you can think of it as
person needs to blank because of blank. One

0:01:03.360,0:01:13.760
way to come up with a unique perspective is
think about disrupting assumptions, you can

0:01:13.760,0:01:20.310
do that by listing all the assumptions you
have about the experience. And then thinking

0:01:20.310,0:01:26.990
of all the ways you can change things if we
didn't have to have all those assumptions.

0:01:26.990,0:01:34.090
I'll give you some examples, for instance
I have decided that my user's name is Myrtle

0:01:34.090,0:01:40.940
and you saw her on the empathy map, and I
want to change her dining experience at a

0:01:40.940,0:01:50.690
restaurant like Luby's. And if you have ever
been to a Luby's you'll know that its a typical

0:01:50.690,0:01:58.200
cafeteria experience. You walk in, you grab
a tray, you get in line, you pick your food

0:01:58.200,0:02:04.940
then the cashier checks you out and you walk
yourself to your table with your food. So

0:02:04.940,0:02:10.250
those assumptions are: nobody greets you until
you are in line, you walk in through the door

0:02:10.250,0:02:17.940
and you have no interaction until you get
in line. There is a line that's a huge assumption

0:02:17.940,0:02:23.310
and that's true, you can't easily go back
for seconds you have to get back in the line

0:02:23.310,0:02:31.160
and go all the way through if you want more
food, you move but the food is always stationary,

0:02:31.160,0:02:38.870
and you need a tray in order to get food.
So at this point I can ask myself what if

0:02:38.870,0:02:45.610
I break these assumptions there is no line
for Myrtle, but she can have the same food

0:02:45.610,0:02:50.890
selection as is there were a line how would
I solve that? One thing I could think about

0:02:50.890,0:03:03.140
is setting up food stations groups, so instead
of a line, so instead of one main line there

0:03:03.140,0:03:11.099
is a dessert station or maybe a bread station,
a salad station and because its spread out

0:03:11.099,0:03:16.700
people don't have to stand behind each other
in a sequence they can choose where they want

0:03:16.700,0:03:24.709
to go, or what if servers came by with carts
of food? Like in a dim sum experience, they'll

0:03:24.709,0:03:30.200
roll in a cart of desserts you can order from
and just pick and get or they'll roll in a

0:03:30.200,0:03:36.030
cart of entrees that you can pick immediately
from that cart to get your food. Or what if

0:03:36.030,0:03:43.959
Myrtle moved from section to section in the restaurant
so there is one room  with dessert,

0:03:43.959,0:03:55.000
there was one room with main courses And there
was no line as well?And then as I was thinking

0:03:55.000,0:04:00.580
about all these options I began to think about
some considerations. What if Myrtle has very

0:04:00.580,0:04:05.810
limited mobility what if she can't walk very
well because she's older, or she has lost

0:04:05.810,0:04:11.930
her sense of balance or she can't carry food
and walk at the same time because she has

0:04:11.930,0:04:20.859
an injury. Or what if Myrtle still wants to
interact and choose her food, what would that

0:04:20.859,0:04:26.379
be like? So my unique perspective my point
of view that I want to solve for Myrtle is

0:04:26.379,0:04:32.529
"Myrtle needs to be able to have a good choice
experience at Luby's but she has limited mobility."

0:04:32.529,0:04:42.830
How could I fix that experience for that user?
In other words how can I fix a dining experience

0:04:42.830,0:04:51.699
for a female senior citizen with limited mobility?
So now that I have my unique perspective figured

0:04:51.699,0:04:58.849
out in order to create some prompts to get
me started with overall brainstorming I want

0:04:58.849,0:05:04.680
to create How Might We questions. All that
has been covered in track 3 so you are going

0:05:04.680,0:05:11.099
to reference that when I am through with this
talk. So in track 3 they actually give you

0:05:11.099,0:05:19.029
prompts to work from, one of them is amp up
the good, so in other words there are food

0:05:19.029,0:05:24.520
choices and its good there are choices how
can I amp up the good and give Myrtle more

0:05:24.520,0:05:31.330
food choices than she already has from what
she can see. Another Prompt is how can you

0:05:31.330,0:05:39.210
remove the bad from the experience, how can
we have it so there are no barriers to mobility,

0:05:39.210,0:05:47.449
maybe there are no stations nothing physical,
what are some ways we can think about that,

0:05:47.449,0:05:54.930
how might we explore the opposite? Instead
of making the line boring and crowded and

0:05:54.930,0:06:00.999
stressful how can we make the line experience
very entertaining and not rushed? And as you

0:06:00.999,0:06:06.319
can see here, as I was even telling you about
these three things I was thinking of who can

0:06:06.319,0:06:12.889
we remove the bad, well, what if we created
stations and everything was on wheels there's

0:06:12.889,0:06:17.919
no barriers in the way of mobility because
everything can be rolled to everybody else.

0:06:17.919,0:06:24.979
See that would give me some ideas and some
post it notes to write on and write down every

0:06:24.979,0:06:33.039
thing I can think of to cover this prompt.
Alright so your assignment is first you want

0:06:33.039,0:06:38.289
to create you unique point of view for you
or re-design challenge, then you are going

0:06:38.289,0:06:45.649
to create 5-10 How Might We questions for
prompts for you to consider and you can start

0:06:45.649,0:06:52.639
the brainstorming process with prompts ready
to go. Then you want to create a section in

0:06:52.639,0:07:00.129
your mural.ly board that has all these ideas
in it then you want to post your information.

0:07:00.129,0:07:06.740
So when you've done this you will have developed
thoughts and a perspective so I or another

0:07:06.740,0:07:13.050
classmate can go in and contribute to your
brainstorm. Alright, that's all I have for

0:07:13.050,0:07:17.529
today as always have fun exploring and let
me know if you have any questions. Thank you.
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