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The Development of Health Programs
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Denali Trainee Success Project
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Funded by the Denali Commission since 2004 as part of a larger project to
develop distance delivered health programs in Alaska

Collaborative University of Alaska project
Project based on a “Grow Our Own” philosophy

More than 1300 individuals were trained in years 1-6
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Project currently in “Sunset Phase”; funding to end June 30, 2014
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A little bit of history

» Denali Commission funding supported migration
of face-to-face courses and the development
of new course to an online format.

» The UA system forged a statewide marketing
effort to enroll students

» BUT. ... Enroliment # Student Success




ldentification of Barriers

» Root Cause Analysis
» Conducted in 2006

» Interview of students, faculty, and
community stakeholders

sarviens e UlA's

» Resulted in the identification of
barriers to student success
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Students who register late may be too behind to succeed

Students may not feel like the system is prepared to support them
Students don’t know how to access technology based services
Meaningful resources are not dedicated to student support
Tutoring services inadequate

Support services for students on main campus are insufficient
Remote/Native students need greater support

Advising is difficult

There is no bridge between rural communities and the UA system

Conclusion: Insufficient Support Services for UA’s at-distance students
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Student Demographics
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Almost all were from rural Alaska

Most were non traditional students

Most were working full-time as a health care provider

High employee turnover

Students had a vast difference in educational backgrounds,
And technical abillities

Most were did not understand the university language or culture

Physical location outside of campus ‘territory’



Our Goals

» Provide a suite of support services to enable allied health students to be
successful.

» Act as a supplemental instructional system for students.
» Collaborate with coordinators around the State

» Enhance the academic success of students



Provide personalized support for
targeted remote students in order to
enhance their engagement in the
university community and support therr
retention and completion
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REGISTER NOW FOR FALL COURSES
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Provide advising services to help
remote students successfully
enroll and register, and progress
through their chosen health

course of study.



Assist remote students with
technology by troubleshooting,
coaching, and referring to
other avallable supports
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UAF Fairbanks Campus

— Interior Aleutians Campus
Tanana Valley Campus ——1—College of Rural & Community Development
- - e
Chukchi Campus ——-—h UAS
Northwest Campus
. ® Juneou Campus
e Sitka Campus
> Ketchikan Campus

Kuskokwim Campus 3

Bristol Bay Campus —"\'y

Kodiak College

Prince William
Sound Community College

Kenai Peninsula College

Matanuska-Susitna College

Military Programs

Chugick-Eagle River Campus

UAA Anchorage Campus



|dentify potential
remote health career
students




l-i Ve . Leo .’n . o n 'in e . www.uaa.alaska.edu/ctc/aliedheatth
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» Develop a sense of community
» Be an advocate

» Be proactive

» Become a ‘maven’

» Promote self-sufficiency

» Remember: Success can be facilitated, but
cannot be created




Contact Information

Lynda Hernandez
Student Success Coordinator
Lynda@uaa.alaska.edu
907-786-4894




