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This report presents a third party curricula review of courses and programs developed, modified, or enhanced with grant funds. The intent of the review was to assess the quality of curriculum deliverables. 
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[bookmark: _Toc411686012][bookmark: _Toc411686115]INTRODUCTION


[bookmark: _Toc411686013][bookmark: _Toc411686116]The intent of this review is to assess the quality of curriculum deliverables pertaining to the development of courses and programs related to the focused expectations of the US Department of Labor, Employment & Training Administration. A consortium made up of each of Maine's seven community colleges has built or expanded seven associate degree programs in two growth industries (health care and niche manufacturing). Sixty-four courses were developed with grant funds and serve as the foundation for the associate degrees.

[bookmark: _Toc411686014][bookmark: _Toc411686117]It is appropriate to provide an overview of the Maine Community College System to establish a historic context for the academic mission, policies and procedures that govern the seven colleges. 

[bookmark: _Toc411686015][bookmark: _Toc411686118]Maine Community College System

[bookmark: _Toc411686016][bookmark: _Toc411686119]Mission and History

The mission of the Maine Community College System is to provide associate degree, diploma and certificate programs directed at the educational, occupational, and technical needs of the State’s citizens and the workforce needs of the State’s employers. The primary goals of the System are to create an educated, skilled, and adaptable labor force which is responsive to the changing needs of the economy of the State and to promote local, regional and statewide economic development. (Public Law, Chapter 431)
The history of Maine’s community colleges began nearly seven decades ago, with the creation of the Maine Vocational Institute (MVI) in Augusta. Under the federal Serviceman’s Readjustment Act, popularly referred to as the “G.I. Bill,” the Maine Legislature established the MVI in 1946 to help veterans returning from World War II prepare for reentry into the workforce.
During the sixties, a total of five new institutes were established: Northeastern Maine Vocational Technical Institute in Presque Isle (1961), Androscoggin State Vocational Institute in Lewiston (1963), Eastern Maine VTI in Bangor (1963), Washington County VTI in Calais (1967), and Kennebec Valley VTI in Waterville (1969). York County Community College was founded in 1994. 
In 2002, leaders of Maine’s Technical Colleges proposed that the colleges—which had many of the features and attributes of community colleges—become true comprehensive community colleges. The proposal was presented across Maine and was endorsed by education, business and policy leaders throughout the state. In Spring 2003, Governor Baldacci proposed legislation officially establishing the Maine Community College System, which won strong bipartisan endorsement by the 121st Maine Legislature. The Governor’s bill officially changing the MTCS to the Maine Community College System passed on March 27, and was signed into law on March 31st. (http://www.mccs.me.edu/about-mccs/system-info/history-mission/)
[bookmark: _Toc411686017][bookmark: _Toc411686120]Staff
The Maine Community College System central office employs staff that includes the office of the President, Finance and Administration, General Counsel, Human Resources, Information Technology, Public Affairs, and Academic Affairs. It is the role of the Chief Academic Officer to oversee that academic function of each college adheres to the policies and procedures of the System. (http://www.mccs.me.edu/about-mccs/system-office/staff-directory/)
[bookmark: _Toc411686018][bookmark: _Toc411686121]System/College Academic Policy and Procedures
The System and local college Academic Policy and Procedures were developed in conjunction with guidelines provided by the regional accrediting agency the New England Association of Schools and Colleges (NEASC). There is a close working relationship between this organization and each college they accredit. Therefore, there is an assumption that each course and program developed with grant funds would meet the stringent guidelines of a formal assessment conducted under the rigorous oversight of this organization.  Receiving an education from an accredited institution means that students can have confidence in an institution or program because those who went before had access to a quality education. Through accreditation, peer experts have reviewed the quality of the education provided, the processes by which students are educated and the processes that the institution or program uses to maintain an acceptable level of quality over time. (https://cihe.neasc.org/downloads/ValueofAccreditationCHEA.pdf)
[bookmark: _Toc411686019][bookmark: _Toc411686122] Regional Accreditation 
The Commission on Institutions of Higher Education (CHIE) is the unit within NEASC that provides the policy and procedures for the seven community colleges. CHIE of NEASC is the regional accreditation agency for colleges and universities in the six New England states: Connecticut, Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont. 
The Commission is recognized by the U.S. Secretary of Education as a reliable authority on the quality of education for the institutions it accredits. The Commission is also recognized by the Council for Higher Education Accreditation (CHEA), affirming that its Standards and processes are consistent with the quality, improvement, and accountability expectations that CHEA has established. 
The Commission develops, makes public and applies criteria for the assessment of educational effectiveness among institutions of higher education leading to actions on their institutional accreditation. By this means, the Commission assures the education community, the public and interested agencies that accredited institutions have clearly defined objectives which meet with criteria published by the Commission; that they have the organization, staffing and resources to accomplish, are accomplishing and can continue to accomplish these objectives. In addition, through its process of assessment, the Commission encourages and assists in the improvement, effectiveness and excellence of affiliated educational institutions. (https://cihe.neasc.org/)
 CHIE and their Policy on the Periodic Review of Accredited Institutions states in part that: "A responsible accrediting program necessarily includes periodic review of accredited institutions both for their benefit and for the fulfillment of the Commission's accountability to the academic community and to the public…The Commission utilizes a variety of mechanisms to review periodically the accreditation status of member institutions. At least once every ten years all institutions must undergo a comprehensive evaluation against the full array of the Commission's standards and policies for the purpose of reaffirming institutional accreditation."
(https://cihe.neasc.org/downloads/POLICIES/Pp43_Periodic_Review_of_Accredited_Institutions.pdf)

[bookmark: _Toc411686020][bookmark: _Toc411686123]The Seven Community Colleges
The seven community colleges offer a diverse mix of programs and services designed to meet Maine’s work force needs, both regionally and statewide, and prepare individuals for continued education at four-year colleges. In all, over 30,000 Maine people are served by the state’s community colleges each year—through degree programs, customized training, and credit and non-credit offerings. (http://www.mccs.me.edu/about-mccs/system-info/history-mission/)
When notified that the seven-college consortium received the TAACCCT Round One grant funding, the System moved quickly to accommodate the delivery of courses and programs that were designed under the auspices of the grant. The colleges were granted temporary approval by the President of the System to launch the programming without moving through the formal approval process. It was clearly stated that if the colleges intended to add the programs to the academic inventory they must go through the normal process of review and approval by the Board of Trustees (see Appendix A).
Over the period of performance 64 courses were developed, or modified with grant funds in seven new or enhanced programs at the consortium colleges. These degree programs focused in two growth industries of health care and niche manufacturing.  The diversity of programming was reinforced by the community college mission of serving the workforce needs in each campus catchment area as depicted in the following map. The map indicates the primary campus location. 
[bookmark: _Toc411686021][bookmark: _Toc411686124]
Community College Locations 
[image: Map of locations]
Central Maine Community College		
Auburn
Eastern Maine Community College
Bangor
Kennebec Valley Community College
Fairfield 
Northern Maine Community College
Presque Isle
Southern Maine Community College
South Portland 
Washington County Community College
Calais
York County Community College
Wells
http://www.mccs.me.edu/our-colleges/locations-contact-info/
[bookmark: _Toc411686022][bookmark: _Toc411686125]Community College Programming
This project has targeted health care and specialized manufacturing and offered associate degree opportunities in the following occupational areas to 114 participants. 
Central Maine Community College (CMCC)	Medical Coding/Electronic Health Records
Eastern Maine Community College (EMCC)	Fine Woodworking/Cabinet Making
Kennebec Valley Community College (KVCC)	Energy Services and Technology
Northern Maine Community College (NMCC)	Health Information Technology
Southern Maine Community College (SMCC)	Composite Science & Manufacturing 
Washington County Community College (WCCC)	Human Services
York County Community College (YCCC)		Health Information Management

[bookmark: _Toc411686023][bookmark: _Toc411686126]PROCEDURES
For the focus of this review, the System Academic Policies will act as the basis against which programs will be tested for quality. Of the ten Academic Policies (see Appendix B) governing academic affairs of the seven colleges Policies 301 Definition of Program of Study and Units of Credit (see Appendix C), 302 Criteria for Academic Credentials (see Appendix D), and 303 Program Planning and Discontinuance (see Appendix E) will provide the substantive structure for quality control measures.   
The System Policies also include 304, Program Advisory Committees (see Appendix F). This Policy states, in part, "a local program advisory committee shall be created at the discretion of the college president for such time as the president designates." In several situations, the programs developed with grant funds used the advice from these committees in the development or modification of programs, as the case may be. 
It is recognized that each college has additional processes when approving individual courses as well as launching new or modified programs through System procedure. Each college provided this reviewer with their internal approval system and all courses will be scrutinized against these procedures to ensure they were followed. 
The information requested follows:
	1. Master Course Syllabi. A document that identifies course content information that is 	distributed to enrolled students. Such a document ensures continuity and 	consistency of information about the course. During a review process by faculty and 	staff, it provides the necessary breadth and depth of course content to evaluate the 	course efficacy.
	2. Internal Approval Process. List the steps that a new or modified course/program 	follows to gain college approval. These processes often have a check and balance 	system for review that may cause a course/program to undergo further development 	before approval is received. It is at this stage that courses and programs are checked 	for compliance with all relevant System policies stated above.
	3. System Policy 303. Provide explanation if a new program was or will be presented 	to the System Office for final review and approval. This is a multi-faceted review that 	includes all academic deans, college presidents, System Education Policy Committee and 	Board of Trustees. This step is required for all programs. It is this step that ensures 		compliance with System Policy and places the program on the System Academic 	Inventory.
	4. Additional Information. Provide any dialog that would identify additional 	course/program scrutiny had occurred. This could include 3rd party certification 	standards that were applied or other forms of evaluation to further the concept that	academic rigor was tested. 
The information provided this reviewer was extensive and thoughtful. Phone conversations, email and document exchanges constituted the means for acquiring the information. A sampling of the material has been selected and placed in a packet from each college and found after the Appendices. The material is a representation of the broad spectrum of evidence that was reviewed as part of this exercise. For example, this means that a reader may see minutes from an advisory committee meeting on a particular campus but not each campus. It should be understood that each campus may have supplied minutes from an advisory committee meeting but in an effort to eliminate redundancy, this reviewer arbitrarily selected items to be included in a packet.  
[bookmark: _Toc411686024][bookmark: _Toc411686127]FINDINGS
[bookmark: _Toc411686025][bookmark: _Toc411686128]Central Maine Community College
Twenty-one courses were developed or modified with grant funds forming an Associate in Applied Science degree in Medical Coding and Electronic Health Records. This program became the first fully on-line degree program delivered by CMCC. Information contributing to these findings are contained in Packet One, Central Maine Community College. 


[bookmark: _Toc411686026][bookmark: _Toc411686129]Master Course Syllabus
All courses, new and existing, that supported the on-line delivery were required to develop the inclusive on-line course syllabi. 
[bookmark: _Toc411686027][bookmark: _Toc411686130]Internal Approval Process
CMCC follows a systematic protocol for submitting courses/programs for internal review. Once a course is developed there is a system of early notification to key offices of the College that might be impacted by the course/program. Then the course/program is sent to the Academic Program Committee, the Faculty Senate, and Leadership Committee. It is noted that many of the courses had prior approval and were in operation prior to the grant performance period. 
[bookmark: _Toc411686028][bookmark: _Toc411686131]System Policy 303
The MCCS New Program Proposal for this degree will be submitted to the System Office spring 2015 for final approval. 
[bookmark: _Toc411686029][bookmark: _Toc411686132]Additional Information
The AAS Medical Coding and Electronic Health Records degree was the first fully on-line venture offered at CMCC. By strict policy guidelines of NEASC/CIHE a comprehensive report was required from the College and submitted to the Commission for review and approval. The report was accepted allowing CMCC to move forward and offer the degree fully on-line. Additionally, members of medical coding advisory committee were active in determining the necessary courses and content to best prepare students for employment and voluntary certification. 
[bookmark: _Toc411686030][bookmark: _Toc411686133]Summary Comments 
There are notable differences among syllabi when compared to the master on-line syllabus provided. Some syllabi have incomplete or blank sections while others use different labels for the same content. Information among syllabi is presented in different order and the detail provided in sections varies significantly. It is recommended that remedial action be taken to bring these syllabi closer to the on-line template provided. 
There is a formal policy covering the creation of new courses/programs. There is no reservation regarding the appropriateness or purpose in selecting this degree for on-line delivery to serve the needs of this campus constituency. This program meets relevant System Policies. 
[bookmark: _Toc411686031][bookmark: _Toc411686134]Eastern Maine Community College
Eight courses were developed or modified with grant funds forming an Associate in Applied Science degree in Fine Woodworking & Cabinet Making. Information contributing to these findings are contained in Packet Two, Eastern Maine Community College. 
[bookmark: _Toc411686032][bookmark: _Toc411686135]

Master Course Syllabus 
A Policy and Procedure Manual support the Fine Woodworking and Cabinet (FWC prefix) courses. This manual is comprehensive and is attached to the course syllabus. Therefore, the specific course syllabus presents additional information pertaining to that course. Students sign the last sheet of this course packet indicating they have received and understand the information. Three drafting (DTC prefix) courses support this program. These syllabi use a slightly different format but cover the same information.
[bookmark: _Toc411686033][bookmark: _Toc411686136]Internal Approval Process  
EMCC follows a prescribed protocol for course/program approval.  The Department Chair, Curriculum Review Committee of the Faculty Senate, and the Academic Dean participate in the approval process.
[bookmark: _Toc411686034][bookmark: _Toc411686137]System Policy 303
The System Policy 303 has been prepared for this program. A full program review will be conducted at the conclusion of the grant to determine if the program will continue. At which time, the intent to plan requirements and documents will be submitted to the System office. 
[bookmark: _Toc411686035][bookmark: _Toc411686138]Additional Information
 Initially the courses were to be applied as a concentration to an existing program in Building Construction. Input from campus faculty and practitioners in the field urged the College to offer a standalone degree. 
[bookmark: _Toc411686036][bookmark: _Toc411686139]Summary Statement
The syllabi follow a consistent and coherent template. Information provided students is systematic and logical. There is a formal policy covering the creation of new courses/programs. There is no reservation regarding the appropriateness or purpose in selecting this degree to serve the needs of this campus constituency. This program meets relevant System Policies
[bookmark: _Toc411686037][bookmark: _Toc411686140]Kennebec Valley Community College
Five courses were developed with grant funds and incorporated into an existing Associate in Applied Science degree in Energy Services Technology. Information contributing to these findings are contained in Packet Three, Kennebec Valley Community College. 
[bookmark: _Toc411686038][bookmark: _Toc411686141]Master Course Syllabus
KVCC has a standard course syllabi template that all instructors apply in the development of their courses. Each of the five syllabi followed the template and provided necessary information to students.
[bookmark: _Toc411686039][bookmark: _Toc411686142]Internal Review Process   
KVCC has a defined internal approval process for all courses and programs. The Department Chair, Curriculum Committee and the Colleges Foundation Education Committee participate in the process. 
[bookmark: _Toc411686040][bookmark: _Toc411686143]System Policy 303
This program was moved forward for System approval in 2009 and is a formal item on the System Academic Inventory  
[bookmark: _Toc411686041][bookmark: _Toc411686144]Additional Information
This program offers five different licensure opportunities, two national certifications, and training on renewable energy.
[bookmark: _Toc411686042][bookmark: _Toc411686145]Summary Statement
The syllabi follow a consistent and coherent template. Information provided students is systematic and logical. There is a formal policy covering the creation of new courses/programs. There is no reservation regarding the appropriateness or purpose in selecting these courses to augment the existing program. This program meets relevant System Policies.
[bookmark: _Toc411686043][bookmark: _Toc411686146]Northern Maine Community College
Eleven courses were developed with grant funds to form a Health Information Management Associate in Applied Science degree. Information contributing to these findings is contained in Packet Four, Northern Maine Community College.. 
[bookmark: _Toc411686044][bookmark: _Toc411686147]Master Course Syllabus
NMCC has a standard course syllabi template and the 11 course syllabi followed those guidelines. HIT 101 syllabus provided additional information in the course outline such as day-to-day talking points and assignments and preparation for next class reminders. Other instructors may find this approach beneficial for students. 
[bookmark: _Toc411686045][bookmark: _Toc411686148]Internal Review Process   
NMCC has a defined internal review process. The focused Advisory Committee, Department faculty, Academic Council and Curriculum Committee inform the process. 
[bookmark: _Toc411686046][bookmark: _Toc411686149]System Policy 303
This program will be moved forward for System approval during spring 2015. 
[bookmark: _Toc411686047][bookmark: _Toc411686150]Additional Information
Based on information from the Advisory Committee, potential accrediting agency, and faculty there were curricular changes made for the 2014-2015 academic year. This included the name of the degree from Health Information Technology to Health Information Management. 
[bookmark: _Toc411686048][bookmark: _Toc411686151]Summary Statement
The syllabi follow a consistent and coherent template. Information provided students is systematic and logical. There is a formal policy covering the creation of new courses/programs. There is no reservation regarding the appropriateness or purpose in selecting this degree to serve the needs of this campus constituency. This program meets relevant System Policies.
[bookmark: _Toc411686049][bookmark: _Toc411686152]Southern Maine Community College
One course was developed with grant funds. The course was inserted into an existing associate of applied science degree in Composite Science and Manufacturing (formally Composite Technology). Information contributing to these findings is contained in Packet Five, Southern Maine Community College. 
[bookmark: _Toc411686050][bookmark: _Toc411686153]Master Course Syllabus
SMCC has a standard course syllabus and this course reflects those expectations. There was extensive information provided citing each class period detail. 
[bookmark: _Toc411686051][bookmark: _Toc411686154]Internal Review Process
SMCC has a defined internal review process. The department or division head moves the program/course to the Curriculum Committee, then to the College Governance Committee, the Academic Dean and the College President. 
[bookmark: _Toc411686052][bookmark: _Toc411686155]System Policy 303
This program was approved and placed on the academic inventory in 2011. There is no further System action necessary. 
[bookmark: _Toc411686053][bookmark: _Toc411686156]Additional Information
This program has been designed to meet The Society for the Advancement of Material and Process Engineering standards. The program was developed in response to growing need in the Maine mid-coast area for composite training and in cooperation with North Star Alliance, an industry collaborative, which works to address gaps in workforce development.  The name of this degree was officially changed in April 2014 from Composite Technology to Composite Science and Manufacturing. 
[bookmark: _Toc411686054][bookmark: _Toc411686157]Summary Statement
This course provides extensive information for students that cover the College and program expectations. There is a formal policy covering the creation of new courses/programs. There is no reservation regarding the appropriateness or purpose in selecting this course to augment this degree offering. This program exceeds the total credit hours cited in Policy 302.
[bookmark: _Toc411686055][bookmark: _Toc411686158]Washington County Community College
Ten courses were developed with grant funds forming a Human Services Associate in Applied Science degree. Information contributing to these findings is contained in Packet Six, Washington County Community College. 
[bookmark: _Toc411686056][bookmark: _Toc411686159]Master Course Syllabus
WCCC does not have a formal course syllabus template. There is an expectation that each syllabus will have the following minimum information; course description, course objectives, instructor contact information, required text/materials, and general topics that will be covered. The ten courses reviewed followed those expectations.
[bookmark: _Toc411686057][bookmark: _Toc411686160]Internal Review Process
There are By-laws at WCCC that documents responsibilities of various committees. The internal approval process on this campus includes submitting course/programs to the academic curriculum committee. Once approved at that level, the department chair and academic dean present the program or syllabi to the campus president.  
[bookmark: _Toc411686058][bookmark: _Toc411686161]System Policy 303 
This program will be moved into the System procedure spring 2015.  
[bookmark: _Toc411686059][bookmark: _Toc411686162]Additional Information



[bookmark: _Toc411686060][bookmark: _Toc411686163]Summary Statement
It is recommended that WCCC consider developing a syllabus template to share with faculty. This could be beneficial when more than one faculty are delivering courses in a particular program. Items such as campus or System policies should be uniformly and consistently presented for students' consumption. There is a formal policy covering the creation of new courses/programs. There is no reservation regarding the appropriateness or purpose in selecting this degree to serve the needs of this campus constituency. This program meets relevant System Policies.
[bookmark: _Toc411686061][bookmark: _Toc411686164]York County Community College
Five courses were developed to form an Associate in Applied Science degree in Health Information Management. Information contributing to these findings is contained in Packet Seven, York County Community College. 
[bookmark: _Toc411686062][bookmark: _Toc411686165]Master Course Syllabus
YCCC has a basic course syllabus template. The courses reviewed followed those guidelines and provided additional information to include such topics as college policies and grading requisites. 
[bookmark: _Toc411686063][bookmark: _Toc411686166]Internal Review Process
There is a systematic internal review process that includes advisory board input, college council, college foundation board, and curriculum committee. 
[bookmark: _Toc411686064][bookmark: _Toc411686167]System Policy 303
This program will be moved forward into the System procedure spring 2015. 
[bookmark: _Toc411686065][bookmark: _Toc411686168]Additional Information
As indicated above, an advisory board consisting of industry professionals contributed to the formation of this program.
[bookmark: _Toc411686066][bookmark: _Toc411686169]Summary Statement
The "official" course template is quite brief. It is recommended that the template be expanded to include such items as college and system policies. There is a formal policy covering the creation of new courses/programs. There is no reservation regarding the appropriateness or purpose in selecting this degree to serve the needs of this campus constituency. This program meets relevant System Policies.
[bookmark: _Toc411686067][bookmark: _Toc411686170]CONCLUSION

These seven community colleges have been serving the educational needs in Maine for years. Each institution has maintained accreditation with the Commission on Institutions of Higher Education of the New England Association of Schools and Colleges. There are sufficient policies in place at both the System and College level to provide guidance to faculty and staff when developing or modifying courses and/or programs. 
[bookmark: _GoBack]The procedures supporting the policies were followed when each campus engaged in course and program development during the grant period. The system of checks and balances at the local level is impressive and transparent. It was common to find several parties provided input, suggestions, and constructive criticism that positively impacted the curricular deliverables during the grant cycle. Advisory committees consisted of practitioners in the area being developed and their expertise proved invaluable. Faculty and staff from cross campus viewed the course and programs from varied perspectives. Various committees and leadership strata provided input to the sustainability, academic rigor, and workforce needs for either a single course or an entire program, as the case may be.
Several of the Colleges plan to submit new programming to the System Office for final review. This significant step will ultimately place the program that was developed with grant funds officially on the System Academic Inventory. This process is also rigorous and all encompassing. Each college is required to prepare a new program proposal. Once submitted each academic dean and president evaluates the program on its merits for sustainability, academic rigor, and fit to the mission of the System. The Education Committee of the Board of Trustees and finally the entire Board of Trustees accepts or rejects the program for inclusion in the Academic Inventory. 
This report presents a third party curricula review of courses and programs developed, modified, or enhanced with grant funds. The intent of the review was to assess the quality of curriculum deliverables. Quality is defined as to test the value and worth of something. Each course and/or program developed with grant funds has met that test. 
[bookmark: _Toc411686068][bookmark: _Toc411686171]Recommendation
There were minor variations among some syllabi in structure, content, and detail. It is this investigator's recommendation that academic deans, if not already done so, develop an on-going and periodic system of evaluation of syllabi that contribute to the major or program of study. This may be helpful for those programs that employ more than one full-time or adjunct faculty to deliver courses. This would ensure consistency and continuity in material that is presented students. This would also provide an opportunity to ensure appropriate and/or required policies and procedures are included on the syllabi.   
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