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The “No Options” Student Plan:  

Colleges in the state of Wyoming have significant difficulty with student retention and the completion of degree programs.  At both the community college and the university level approximately one quarter to one third of students enrolled in academic programs complete their education in the projected time frame.  There are several possible reasons for this low retention and completion rate.  

One possibility is that, due to the state’s rural nature, the distances a student must travel combined with course scheduling may impact the ability to attend, particularly if a student is employed in one town and the class is offered elsewhere.  A second possibility is the number of decisions a student must make with or without the assistance of an academic advisor regarding what classes to take; the number of options and prerequisites required to reach graduation and transfer to the university level can be confusing, particularly for a student returning to an academic environment after years outside the system.  Selection of course inapplicable to a degree or transfer or overlooking a hidden prerequisite adds time from initial enrollment to graduation or transfer.  This added time, particularly in a depressed economic climate where sustainable living wage work is hard to find, is a time investment some students cannot afford.

In an effort to increase student retention and completion rates while eliminating unnecessary guesswork and classroom time, the Central Wyoming College (CWC) TAACCCT Grant team has developed a “No Options Option” student plan for programs that align with growth industries indicated by market research.  This student plan and advising process identifies all required prerequisites needed for transfer to the University of Wyoming while eliminating the possibility of a student enrolling in courses that do not meet graduation and transfer requirements, providing the clearest pathway to degree completion and a return to employment.

Targeted Student Demographic:

The “No Options Option” student plan and pathway is designed primarily for students who need to acquire or refine education in order to advance in their current job or to return to gainful employment.  The student plan eliminates guesswork by advising students on what courses to take and when to take them in a clear, easy to understand format and checklist designed to eliminate a student’s need to meet with an academic advisor each semester to choose appropriate courses.  While not every student wants or needs to transfer to a Bachelor of Applied Science (BAS) program to achieve their academic and employment goals the “No Options” plan outlines a pathway to completing a BAS degree at the University of Wyoming.

CWC TAACCCT Grant staff has completed “No Options” pathways for the standard length programs indicated by market research as the most applicable fields in Campbell, Johnson, and Sheridan counties.	Comment by Lindsay, Jayson: Change

Delivery Environment:

Central Wyoming College (CWC), a two college district with campuses in Riverton, Wyoming, and Jackson Hole, Wyoming, has selected both campuses as the delivery environment for the accelerated Start-Up Institute model.  CWC’s role in the community is to serve the population of Freemont and Teton Counties, as well as the Native American population of the Wind River Reservation.  While the community of Jackson Hole is affluent, current businesses have growth potential through diversification of products and services, and there is room for new businesses to establish themselves.  Conversely, Riverton and the nearby Wind River Reservation have a more limited economy; there is a demand for new businesses and industries to establish themselves within the community.  	Comment by Lindsay, Jayson: Revise this section as needed to accurately reflect the needs of the communities being served.

Sustainability:

Development of “No Options” student plans and advising materials were conducted by CWC TAACCCT Grant staff as a means of completing grant objectives and assisting Academic Advising staff at both the Gillette and Sheridan campuses.  At the completion of the grant funding period all student plans, case management materials, and advising documentation will be delivered to the Academic Advising departments for integration into standard advising practice for the Diesel Technology program.

Development Methodology:

Outlined in this section is the method CWC has developed for developing “No Options Option” student plans in the most efficient manner possible.  Some steps reference various strategies outlined in the TAACCCT Grant Award.

1. Conduct labor market research to identify high demand or growth industries in the District’s service area.  This identifies academic programs with the highest applicability for redevelopment.
2. Review existing program advising materials and curricula to identify all hidden prerequisites and required for graduation and transfer.  This allows development of a “streamlined” student plan that, while useable, lacks industry input on desired education and skillsets.
3. Meet with industry advisors in Career and Technical Education (CTE) programs if available to develop a preliminary Knowledge, Skills, and Abilities (KSA) document against which the existing program will be evaluated.
4. Meet with industry representatives, either on-site at the business or in industry focus groups, to acquire input on what the current industry needs are, in terms specializations and skillsets.  This input will then be used to refine the KSA to more accurately capture current and projected industry needs against which to refine or redevelop the academic program. (CWC TAACCCT Strategy 3.1 and 3.2)
5. Present the completed KSA to the industry advising panel and industry partners for approval (CWC TAACCCT Strategy 3.1 and 3.2)
6. Work with CTE program staff to identify the most appropriate and applicable program course revisions and prerequisites, and develop a “No Options Option” student pathway through the Associate of Applied Science (AAS) and the Bachelor of Applied Science (BAS) degrees.  (CWC TAACCCT Strategy 2.3)
7. Develop Case Management and Student Advising tools and protocols.  (CWC Strategy 2.3)
8. Work with CTE program staff to identify documentation requirements for Credit for Prior Learning (CPL) methods that will award students college credit for On the Job Training (OJT), non-traditional education, and experience through Departmental Course Challenge Exams and Professional Portfolio Review.  These requirements and processes are then added to the Case Management and Academic Advising tools and protocols.  (CWC TAACCCT Strategy 2.2, 2.3, 3.1, and 3.2)
9. Acquire industry partner approval of programs and publish as academic career pathways to employment (CWC TAACCCT Strategy 3.1 and 3.2)
10. Acquire university approval as an acceptable transfer plan.  (CWC TAACCCT Strategy 2.3)
11. Develop additional “No Options Option” pathways for accelerated models or as online/hybrid programs.  (CWC Strategy 2.1 and 4.1)
12. Deliver completed student plans, CPL materials, and case management advising tools and protocols to the District.  (CWC TAACCCT Strategy 2.1, 2.2, 2.3, 4.1)

Delivery:	Comment by Lindsay, Jayson: Needs to be redeveloped for the AS in Entrepreneurship program.

The Accelerated Mining Technology program offers six accelerated courses each term outside of the traditional scheduled block of instruction; the breakdown is in two sessions, such as Fall 1 and Fall 2, and a third session in Spring.  Accelerated courses are open to all students enrolled in programs that share common courses, or to students in programs that may benefit from a compressed instructional delivery model.  Tables 1, 2, and 3 list the various courses that fall under the Mining Technology program in an accelerated delivery format, broken into three sessions across two semesters:

Table 1: Accelerated Courses Under the Accelerated Mining Technology Model, Fall Session 1 2012
	Course 
	Start Date
	End Date
	Location
	
Mine AAS
	Other Academic Programs

	CMAP 1680*32 Microcomputer Applications
	8/23/2012
	10/26/2012
	DL
	5
	2

	ENTK 1010*30 Elements of Surveying
	8/23/2012
	10/19/2012
	GIL
	5
	0

	MGT 2100*30 Management & Organization
	8/23/2012
	10/26/2012
	GIL
	9
	0

	MINE 1500*30 Intro to Mining
	8/23/2012
	10/26/2012
	GIL
	9
	0

	Mine 1760*30 Mine Electrical Safety
	8/30/2012
	11/9/2012
	DL
	5
	0

	POLS 1000*34 American & Wyoming Government
	8/23/2012
	10/26/2012
	DL
	4
	14

	TOTAL
	37
	16





Table 2: Accelerated Courses Under the Accelerated Mining Technology Model, Fall Session 2 2012
	Course
	Start Date
	End Date
	Location
	Mine AAS
	Other Academic Programs

	BADM 2000*30 Project Management
	11/8/2012
	2/1/2013
	DL
	4
	5

	ENGL 2010*33 Technical Writing
	11/8/2012
	2/1/2013
	DL
	5
	4

	MATH 1000*33 Problem Solving
	11/8/2012
	2/1/2013
	GIL
	6
	2

	MINE 1725*30 Mining Economics
	11/8/2012
	2/1/2013
	DL
	5
	0

	MINE 2500*30 Environmental Compliance & Mine Reclamation
	11/8/2012
	2/1/2013
	DL
	11
	0

	MINE 2800*31 Mine Management & Systems
	11/8/2012
	2/1/2013
	GIL
	5
	0

	TOTAL
	36
	11



Table 3: Accelerated Courses under the Accelerated Mining Technology Model, Spring Session 2013
	Course
	Start Date
	End Date
	Location
	
Mine AAS
	Other Academic Programs

	ENGL 1010*37 English I
	2/21/2013
	5/3/2013
	DL
	3
	5

	ENTK 1500*31 Engineering Graphics
	2/21/2013
	5/3/2013
	GIL
	9
	11

	GEOL 1100*30 Physical Geology
	2/21/2013
	5/3/2013
	GIL
	7
	5

	MGT 1200*30 Human Resources Management
	2/21/2013
	5/3/2013
	DL
	12
	3

	MINE 1775*30 Mine Equipment & Maintenance
	2/21/2013
	5/3/2013
	GIL
	4
	1

	MINE 2850*30 Mining Technology Leadership
	2/21/2013
	5/3/2013
	DL
	8
	0

	TOTAL
	43
	25



While the delivery model outlined above was designed for the Accelerated Mining Technology program, other programs within the district benefit from the availability of these courses.  For example, students enrolled in the Business, Industrial Electric, and Computer Networking Administrations AAS programs were enrolled in the Fall 2012 Session 1 courses; other programs, such as the Biology, Early Childhood Development, and General Studies AS programs enrolled in these courses, as did students in various certificate programs.  Table 4 outlines all AS/AA programs in the district that utilized accelerated courses offered during the Fall 2012 through Spring 2013 academic year, while Table 5 lists all AAS programs and Certificate programs benefiting from the accelerated delivery model:



Table 4: AA/AS Programs Utilizing Accelerated Mining Technology Program Courses
	Program of Enrollment
	Session

	Biology AS
	Fall 1 2012

	Early Childhood Development AS
	Fall 1 2012

	General Studies AS
	Fall1 2012; Fall 2 2012; Spring 2013

	Psychology AA
	Fall 1 2012; Fall 2 2012

	Elementary Education AS
	Spring 2013

	Secondary Education AS
	Spring 2013

	Physical Education AS
	Spring 2013



Table 5: AAS and Certificate Programs Utilizing Accelerated Mining Technology Program Courses
	Program of Enrollment
	Session

	Business AAS
	Fall 1 2012; Fall 2 2012

	Industrial Electric AAS
	Fall 1 2012; Spring 2013

	Computer Network Administration AAS
	Fall 1 2012

	Machine Tool Technology AAS
	Fall 2 2012; Spring 2013

	Environment Engineering AAS
	Fall 2 2012

	Diesel Technology AAS
	Spring 2013

	Administrative Assistant Certificate
	Fall 1 2012

	Industrial Electric Certificate
	Fall 1 2012; Spring 2013

	Nursing PREP
	Fall 1 2012; Fall 2 2012; Spring 2013

	Machine Tool Certificate
	Fall 2 2012; Spring 2013

	Industrial Operations Certificate
	Spring 2013



Utilizing a “No Options” Advising Strategy:

Eliminating much of the guesswork students encounter while planning out their educational path may help decrease the percentage of students who discontinue their education as a result of confusing, and often overwhelming, options.  Preliminary evidence gathered by CWC’s consortium partners under the TAACCCT Round 1 grant shows a heightened level of retention and completion when utilizing a reduced options student plan.  By developing a latticed approach to course enrollment and applying to multiple degree and certificate programs, however, motivated adult students from varying disciplines utilize the offered courses to complete their education in a format that best suits their desires and capabilities while working with their professional schedules.  The basic model developed under TAACCCT Round 1 can be modified to address the needs of different students while maintaining the structured of a clearly articulated pathway.

Lessons Learned:

This section needs to discuss the challenges and development strategies employed during the development of the Entrepreneurship and Start-Up Institute programs.

