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Program Overview:  

The Start-Up Institute and Associate of Applied Science in Entrepreneurship programs at CWC are designed to attract a particular type of student or employee.  The targeted program applicants are those who have several years of professional experience, and either want to advance within their current company or intend to establish their own business.  The Start-Up Institute is designed to provide the tools and training that will help these students accelerate their career advancement; the Associate of Applied Science in Entrepreneurship degree provides a more comprehensive study of the challenges and methods of establishing new businesses, products, and services in the modern economy.  Completion of either program educates students in: a) the knowledge, skills, and abilities needed for advanced positions or as a foundation for establishing their own businesses; b) an educational background that will separate them from other employees vying for the same or similar positions or provide the tools that will assist in keeping a new business competitive; and c) skillsets that will increase their value to their current company or that will assist with the innovation necessary for competitiveness as a new business.

Under the Department of Labor Employment and Training Administration (DOL-ETA) regulations, grant funding cannot be used to train high school enrolled youth or students who are under 18 years of age.  It is planned that, once the grant has been completed, the Start-Up Institute and the Associate of Applied Science in Entrepreneurship will be opened to enrollment by high school students who wish to take advantage of CWC’s Dual and Concurrent Enrollment Program.  Motivated younger students will be able to obtain college-level credit and make progress toward the certificate or affiliated degree programs while acquiring high school credit, and therefore have a placement advantage in area industries as the local economy expands.  To that end, CWC’s Dual and Concurrent Enrollment Program policies and documentation are included in the project documentation for reference.

Once the funded grant period has been completed, CWC plans to redevelop degree pathways created under the TAACCCCT grant to provide new advising materials to high schools in the District’s service area, either as an advising strategy for post-high school graduates or as part of the Dual and Concurrent Enrollment program.

Delivery Environment:

Central Wyoming College (CWC) has its campus in Riverton, Wyoming, and an outreach center in Jackson Hole, Wyoming; both locations serve as the delivery environment for the accelerated Start-Up Institute model.  CWC’s role in the community is to serve the population of Fremont and Teton counties, as well as the Native American population of the Wind River Reservation.  While the community of Jackson Hole is affluent, current businesses have growth potential through diversification of products and services, and there is room for new businesses to establish themselves.  Conversely, Riverton and the nearby Wind River Reservation have a more limited economy; there is a demand for new businesses and industries to establish themselves within the community.

Lessons Learned:

Entrepreneurship: The certificate and the degree program will continue to operate as originally intended and designed. The first courses required in the program is Entrepreneurial Mindset, delivered through Icehouse Training curriculum. Marketing should be promoted as a dual credit option at the local high schools and on the Wind River Reservation; the class can also be used other colleges for their University Studies program – for example, Colorado Mountain College has replace their University Studies course with Entrepreneurial Mindset.  The class is as much about life skills as it is entrepreneurship and teaches concepts such as responsibility, accountability, and finance management.  CWC’s president has asked Workforce Development to look into making the same change at CWC to replace the Freshman Seminar course or develop it as a secondary option. 
Start-Up Institute: Train existing Start-Up Institute trainer should be trained on how the present the course to CWC faculty.  The how to manual should be developed to discuss how all courses are compressed into a non-sequential ten week delivery model where components can be delivered online. The market shows that any community could offer the Start-Up Institute. Once the training manual is created it can be replicated for delivery in other communities, with additional focus on how economic development can be stimulated. For CWC’s service area, additional cohorts can be developed on the reservation and placed into the Start-Up Institute. 

