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· Goal- To ensure that the Department of Labor grant goals for student enrollment, retention and completion in targeted IT Career Pathways are achieved by providing enhanced student support and employment services including:
· List of Programs of Study,  including  the curriculum that is enhanced or changed with grant funds (deliverables from Faculty)
· List enhanced employment and student support services (Will attach list from Workforce Education/Center for Career Connections in final draft)
· Objective(s)-	
· Bellevue College and the affiliate/partner college will enroll a total 692 students (with input from faculty and Programs of Study projections) in IT career pathways over the course of the three year grant period in order to meet the grant enrollment goals. The enrollments will be a result of:
· Quarterly enrollment goals (Workforce Education (WE) to determine)
· Bellevue College will serve approximately 525 students, and the affiliate college will enroll and serve the difference, or approximately 167 students. 
· Increase engagement in student services and employment support services in order to appeal to the targeted audiences.
· Introduce new IT curriculum in order to reach and appeal to a broader number of students.
· Establish industry relationships/partnerships in order to expand the career opportunities for students served by this grant.
· Target Audience  (The Workforce Education Department will decide order of priority, for instance, we have a deliverable of increasing TAA enrollments by 50%, so have prioritized TAA first)
· TAA (see TAA specific recruitment outline)
· WIA (dislocated workers/displaced homemakers)
· Underrepresented groups (basic skills deficient/low-income/women)
· Veterans (see Veteran specific recruitment outline)
· Internal Target Audience (Data mine to identify students in target audience)
· Workforce Education IT Students 
· Bellevue College IT Students
· Undeclared students
· Currently enrolled TAA/IT students
· Identify Student “Feeder” classes- examples are those enrolled in Math 141 or higher, high level Access students, etc.
· Stem cohort (Career Center)
· Running Start/Tech Prep (age 18/complete/no high school)
· Year Up students (age 18/completed/no high school)
· Continuing Education
·  Compass Refresher-  students that are basic skills deficient 
· External Target Audience (not currently enrolled)
· TAA recipients- through connection with TAA staff
· Veterans-King County Veterans Program
· Low-income men and women-referrals from CBOs, DSHS, WIA
· Dislocated Workers/Displaced Homemakers- WIA providers: King County Dislocated Worker Program, Pacific Associates, TRAC Associates, Asian Counseling and Referral Services, etc.
· Employment Security Department 
· Rapid Response Team (State of Washington, responds directly to employers with large scale lay-offs)
· Minority populations
· Message- Used to convey the benefits of enrollment (tailored to best resonate with each target group)
· High wage/high demand employment
· Educational Navigator- High touch academic advising and support
· Knowledgeable faculty/up to date/industry standard curriculum/acquire skills to take industry certification exams
· Career Specialist-individualized employment preparation and assistance with job search
· Compass Refresher/Bridge/Remediation Curriculum to reduce time to completion
· Internships/Mentorships (virtual and traditional)
· Connection to funding
· State of the Art Virtual Labs (aimed at geographically dispersed students and those unable to come to the college during open hours)
· Homework lab
· Tutoring
· Institutional certification/industry certification
· Fast-track financial aid- dedicated FA advisor
· Learning Communities (online/traditional/hybrid) 
· Resource and referral for barrier removal
· Marketing Materials
· Targeted campaign (one time creation)
· Flyers/Posters- working with BC marketing/printing
· Video (YouTube- work with digital media students to develop
· Direct mail (Valpak)- combined mailing with WE programs
· Print/Broadcast Media-work with BC PR Director to develop press releases
· Website presence- Bellevue College/Individual Departments/Grant Specific
· Social Media tools- Facebook, Twitter, LinkedIn, craigslist, etc.
· Develop talking points/script/desk aid for  presentation purposes
· Recruitment Strategies
· Ongoing (long-term impact, maintain enrollment, maintain awareness)
· Recruiting Strategy 1- reach out to currently enrolled students (Internal Target Group)
· Data mine for lists of students
· Bellevue College website presence (college website, IBIT website, Workforce Education website, Center for Career Connections website, Academic Advising website)
· Advertise in quarterly class schedule
· Utilize campus electronic reader/display boards
· Flyers/Posters 
· Email blast to targeted students
· Presentations to departments with potential students (STEM), classroom presentations, presentations to academic advisors
· Using social media- campus Facebook page, grant Facebook page, Twitter, LinkedIn group, etc.
· Recruitment Strategy 2- establish partnership with local WorkSource offices to provide services in order to recruit potential enrollees
· Presentations to target audience
· Informational Sessions
· Compass Refresher on site
· Joint application session with funding partners
· Visit job seeker workshops/Commissioner Approved Training/Training Benefit workshop (Washington State approval for unemployment recipients to attend school) 
· Meet with line staff to promote program and deliver marketing materials
· Recruitment Strategy 3 –Reach out to network of Workforce Education partners to enroll External Target Audience
· TAA 
· State of WA Rapid Response Team
· Opportunity Grant/BFET/Workfirst (income based)
· BC Worker Retraining (non-income based)
· WIA providers- KCDWP, Pacific Associates, TRAC, etc.
· CBOs-Seattle Jobs Initiative, Goodwill, Hopelink
· Employment Security-Business Services/Employment Services
· King County Veterans
· Next Steps
· Finalize marketing materials – integrate curriculum revisions/information into marketing materials (Information needed NLT 07-26-12)
· Marketing Budget (deliverable from Project Manager)
· Determine budget for tutoring
· Project name (in process)
· Identify specific courses/academic pathways (NLT July 26th)
· Identify partner colleges and strategies for recruitment
· Update draft with more specific  information
· Draft of the Bellevue College deliverable for the Consortium Outreach Plan (national deliverable)


· Evaluation
· Track how participants connect with program-
· All students will be asked how they heard about program on enrollment materials (WE Program Manager will compile data and review quarterly and forward to team)
· Track referrals from external partners (form developed by WE Program Manager)
· Consortium quarterly tracking reports- will track enrollment numbers by target group

· Outreach to students in order to obtain current employment information. 
· Created Survey Monkey to obtain grant student employment information for opted-out students.  Entitled “Fast Track to IT Student Employment Questionnaire.”  
· Below is a copy of the survey that included the following questions:
. What is your full name?
	What is your full name?   Participant Information
	


*
2. Which of the following categories best describes your employment status?
	[image: https://www.surveymonkey.com/i/t.gif]Which of the following categories best describes your employment status?   Employed, working full-time
[image: https://www.surveymonkey.com/i/t.gif]Employed, working part-time
[image: https://www.surveymonkey.com/i/t.gif]Not employed, looking for work
[image: https://www.surveymonkey.com/i/t.gif]Not employed, NOT looking for work
[image: https://www.surveymonkey.com/i/t.gif]Retired
[image: https://www.surveymonkey.com/i/t.gif]Disabled, not able to work


*
3. Please select any and all quarters in which you were employed.
	[image: https://www.surveymonkey.com/i/t.gif]Please select any and all quarters in which you were employed.   January 1st, 2014-March 31st, 2014
[image: https://www.surveymonkey.com/i/t.gif]April 1st. 2014-June 30th, 2014
[image: https://www.surveymonkey.com/i/t.gif]July 1st, 2014-September 30th, 2014
[image: https://www.surveymonkey.com/i/t.gif]October 1st, 2014-December 2014
[image: https://www.surveymonkey.com/i/t.gif]Have not worked during any of these quarters


*
4. What is or was the name of the employer? (Type N/A if this does not apply)

What is or was the name of the employer? (Type N/A if this does not apply)
*
5. What was your date of hire? (Type N/A if this does not apply)

What was your date of hire? (Type N/A if this does not apply)
*
6. What is or was your position/job title?  (Type N/A if this does not apply)

What is or was your position/job title?  (Type N/A if this does not apply)
*
7. What is or was your pay rate or salary?  (Type N/A if this does not apply)

What is or was your pay rate or salary?  (Type N/A if this does not apply)
8. If you are currently employed, and the employer is different from previously stated in the quarters above, please answer the following questions:
	If you are currently employed, and the employer is different from previously stated in the quarters above, please answer the following questions:   Name of Employer?
	

	Start Date?
	

	Job Title?
	

	Pay Rate or Salary?
	


*
9. Have you received a pay increase or promotion due to any support you have received from the Fast Track to IT Program Career Specialists?

Have you received a pay increase or promotion due to any support you have received from the Fast Track to IT Program Career Specialists?



· Target Specific Audience Outreach
· Recruitment Strategy- outreach to TAA recipients by building relationship with TAA staff/employers
· Connection with TAA Union Reps in Olympia
· Meet with leadership/frontline staff
· Connect with TAA employers
· Attend orientations
· Outreach materials specific to TAA population
· TAA Websites- state level and Department of Labor (will insert links)
· Publications
· WA State TAA newsletter-articles/advertising
· Direct entry (permission to recruit directly to TAA certified  employers)
· Train TAA mentors and provide them with marketing materials
· Data mine current TAA participants on campus
· Social media-presence on TAA website
· Recruitment Strategy-outreach to Veterans by building relationships with Veteran specific organizations
· Partnership with King County Veterans, Employment Security and BC Veteran’s Office
· Develop partnership and referral, outreach and placement strategy with Hire Americas Heroes
· Identify opportunities for collaboration
· Information sessions (monthly presentation at King County Vets Informational Session)
· End of service meetings- provide our materials to the target audience and continue to collaborate with regional veteran outreach organizations
· Advertise in Veteran specific publications
· Provide outreach materials to BC Vet Rep and establish a referral protocol
· Learning Community  in cooperation with King County Veterans
· Career translation workshop-Workforce Education and the Career Center Departments at BC will provide workshops to help translate military service into civilian terms for developing job search materials for purposes of recruiting











Bellevue College does not discriminate on the basis of race or ethnicity; creed; color; national origin; sex; marital status; sexual orientation; age; religion; genetic information; the presence of any sensory, mental, or physical disability; gender identity or veteran status in educational programs and activities which it operates... Please see policy 4150 at www.bellevuecollege.edu/policies/.

This workforce solution was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration.  The solution was created by the grantee and does not necessarily reflect the official position of the U.S. Department of Labor.  The Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability or ownership.
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