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East Mississippi Community College 
Golden Triangle Modern Manufacturing Project  
 
Modern Manufacturing Sector Advisory Council - Action 1.1 
Replace manufacturing CTE Advisory Committees with one 
Modern Manufacturing Sector Advisory Council (MMSAC) to enhance partnerships with 
employers and the public workforce system, guide strategy implementation and review, 
and to review programs, data, credentials, and research, and make recommendations for 
program improvement.  
Related Deliverable – Modern Manufacturing Sector Advisory Council Strategic Plan.  

 
Modern Manufacturing Sector Advisory Council 
Strategic Plan 
 
GOAL 1: Provide regular input to EMCC to improve manufacturing training to meet 
industry needs in the Golden Triangle Region. 
 STRATEGY 1: Support EMCC’s move to create a new Manufacturing Technology 

and Engineering Division (MTED) that combines manufacturing related Career and 
Technical Education credit training programs with non-credit skill training programs 
into one administrative unit that can share resources and instructors. 
STRATEGY 2: Help EMCC identify important manufacturing skills that can be 
validated by industry-recognized credential assessments and embed those 
assessments into MTED programs. 
STRATEGY 3: Help EMCC identify areas of weakness in programs and find 
solutions to correct such weaknesses. 
STRATEGY 4: Help EMCC expand its work-based learning and paid internship 
program. 

GOAL 2: Help EMCC build capacity to strengthen manufacturing training in the Golden 
Triangle Region. 
 STRATEGY 1: Help provide resources and equipment for EMCC to expand and 

add manufacturing training capacity. 
STRATEGY 2: Support EMCC’s plan to add three craft technician programs to its 
MTED offerings. 
STRATEGY 3: Help EMCC recruit students into manufacturing programs. 
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