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HIM 2213 Healthcare Quality Management
MoHealthWINs Open Course Library 
[bookmark: _GoBack]Overview Table of Course Components: Course Objectives, Module/Unit Objectives, Activities and Assessments
	COURSE OBJECTIVE
	MODULE-/UNIT-LEVEL OBJECTIVE
	ACTIVITIES
	ASSESSMENTS

	1. Introduce terminology and standards common to performance improvement activities 
2. explain the four principal aspects of healthcare that are targeted for performance improvement 
3. Identify the effective use of teams in performance improvement activities. 
4. Differentiate between internal and external benchmark comparisons. 
5. Apply communication tools such as minutes, quarterly reports, and story-boards in performance improvement processes. 
6. Identify the differences between internal and external customers. 
7. Identify and discuss the steps in the case management function. 
8. Describe why the control of infection is so important in healthcare organizations. 
9. Describe the importance in managing risk exposure in the contemporary healthcare organization. 
10. Identify the link between the environment of care and patient safety. 
11. Identify the tools commonly used to manage the recruitment and retention of human resources.
	Course Breakdown
To be discussed in class.
	Students will be expected to attend all class sessions and complete all homework assignments, quizzes, and exams prior to posted deadlines. Because of the hybrid delivery of this course, students have access to assignments and assessments for several days to weeks prior to deadlines. For this reason, late work is not accepted and quizzes/exams cannot be made up.   It is the student’s responsibility to practice good time management.

The online portion of this course is designed in module format.  The first module of the course is considered the resource module.  It contains information that you might want to use throughout the semester.  After the first module you will find week modules.  Each week module contains all the information/activities you are responsible to read or complete for the week.  Each module is considered online class time for the week.   The week modules will be taught online through PowerPoints, case studies, narratives, web links, discussion forums, assignments and quizzes/exams. Students will be allowed to work ahead by a week or two and are encouraged to do so. Working ahead will allow students to stay current in the event of a technical or personal emergency. Again, the use of good time management must be emphasized!
	Method of Student Evaluation
This grading scale may change throughout the semester as assignments are added, deleted or otherwise modified.
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