This is an Evaluation Project for HIT261, Healthcare Software

[bookmark: _GoBack]Evaluating Healthcare Software
Electronic Health Records
400 Points

Imagine that you go to work for a health care institution or practice.  You and your coworkers, or your team may be asked to help review and purchase a system for your employer.  Let’s call it going shopping.  The overall project for this course will be to evaluate healthcare software.  You will review software packages and determine benefits and limitations of each of them.  This will be dependent on the need of the user or type of practice.

Each 2 weeks from now until the end of the term, a new software package will be presented in the form of a demonstration or review of the specifications on the vendor website. They will be presented with links in the content area of Desire to Learn.

You will research and write about criteria on which your evaluations will be based.
Devise a list of evaluating criteria.  This will be your measuring stick for each package you review. 

Some of your evaluations will include but are not limited to:

1. Cost.  Devise a plan as to how you will evaluate the value of the package.
2. Size.  Is the package appropriate for the institution where it will be used? Is it appropriate for a large medical center or a Dr.’s office?
3. Hardware Requirements. What kind of platform is required and is it transportable.
4. HIPPA Compliance and Security.
5. Ease of use.  How will you evaluate this?  Set up criteria as to how easy or difficult the system is to use.
6. Portability.  Can you transfer records from one location to another?
7. Does the software meet guidelines by the ONC for meaningful use: is it certified?
8. Training.  Is training available from the vendor?  If not, how will the users learn how to use the software?
9. Support.  Does the vendor provide any support?  If so what is there an additional cost? (hint: of course there is).  If not how would you see getting technical support for this system? Hardware and Software?  Hire someone?  Outside source?
10. What will you do if the system goes down (you can’t send everyone home). What is your contingency plan?
11. What are your thoughts on how this system/data will be protected/backed up and managed in the case of a disaster?  Fire, hurricane, tornado, earth quake, explosion.
12. Who will manage documentation of this system?  That is document updates or changes to the system.  (Much like when Microsoft surprises you with updates to your computer in the night when you are sleeping, you might not write these down, but it is important in a business).
13. How long would you think that the business/hospital/practice might keep this system before they will have to buy another one?  (I kept my computer at home for 8 years, it died this week, and you don’t want to have that happen in your business).  There is a great deal of discussion in your book about planned obsolescence. We call it a life cycle of a system.
14. Other details you learn along the way.

These are only a few of your evaluating criteria.  As you read your text book, other criteria for evaluating the 4 assigned software packages may be apparent.

The document called How to Evaluate Healthcare Software is included for you to read.  Use this document in formulating your plan for evaluation.  There is a great deal of information that will give you an understanding about the scope of this in a real world situation.

Consider aspects such a “Meaningful Use”.  Is the package you are evaluating “certified”?  Refer to the following website for additional reading and research information.

1.  HL7 for meeting standards of healthcare software

PROJECT DETAILS:

Each new package that is reviewed in class during the semester is just your introduction.  It is your responsibility to find as much information about the package, vendor, training, costs, platform, and ongoing support that you can find.  You may have to contact the vendor with more questions.
 
The project required for this course will be cumulative in nature.  Ideally we would have a client and gather requirements for that client and determine what kind of software would be most appropriate for that client.  We would do this by reviewing software packages and designs for that specific client.  Since we don’t have a client and are not familiar with many packages, we will spend the term reviewing packages and the specifications of those software packages.  This will allow us to gain knowledge and experience for various packages current in the market place and make some generalizations regarding what types of institutions would benefit from these packages.  We will also investigate what packages are used by local institutions.
Assignment:

Each two weeks, we will review a new software package.  There will be four of them.  The majority of the packages will be Electronic Health Care Records type of software.  Some will include practice management systems and the systems will differ.  We won’t be comparing them, just determine what type of health care environment would be appropriate.

For each package we review, we will determine features, specifications, uses, hardware requirements, and as much detail as possible regarding the package we are reviewing.

All documentation will be saved electronically, DO NOT TURN IN A HARD COPY OF THIS PROJECT. There will be a drop box for the final project at the end of the term.  There are 4 software packages that will be reviewed.  This is how you can get organized.

1. Create a Folder (save a copy in you profile or on your jump drive).  Call the folder HEALTHCARE SOFTWARE REVIEW __Your Name 
2. Inside the folder create a Microsoft word document and compose an executive summary explaining the research being done on the software packages (this summary will be completed at the end of the semester and at the end of the review of all of the systems).
3. Create a document titled Table of Contents.  Each time you review a new piece of software add it to your table of contents.  We will have a document for each package we review.
4. Each software package will have its own document. Each package will have a document describing in detail, that package.  Everything from hardware requirements, to cost, maintenance necessary to keep package current.  Fields, forms, data, how data is entered.  An outline will be created during the first software review and be used as a template (more or less) for following packages. 
5. At the end of the semester you will turn in several documents into the FINAL PROJECT DROP BOX.
a. EXECUTIVE SUMMARY
b. TABLE CONTENTS
c. E CLINICAL WORKS
d. LSS DATA SYSTEMS
e. MEDITECH
f. NEXTGEN

Each of the above packages is worthy of a minimum of 3 typed pages each and a maximum of 10 pages for your review.  The point value of 400 will be divided between each of the 4 packages.  The project requires you have a table of contents.  The table of contents will help you get organized and decide what you want to include.  The executive summary (you should write this at the end) is an overview of the project and what you learned in general about this project in respect to research, what you learned and what you didn’t learn that would be good to know.

The format does not need to be APA or MLA style as a research paper.  Do include in your document, where you found the information…. “According to the Vendor website…..”  “When interviewing the vendor they said…”

In the real world, this is how it is done, in part.  Usually, the requirements of the user are determined first, and documented so time is not wasted getting the wrong thing.  Much time and effort is put into looking and asking before the check is written.  You will learn, but you may already know that software, support, maintenance, and training are very expensive.  One of the criteria I will ask myself when grading these projects is, “If I had to pull out my checkbook, did you give me enough information that I could make an informed decision”.
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