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 but we did not have enough time/capacity to set up a review process for those stories. 
 So, we only focused on collecting stories from Everett fellows that could be edited by 
 other fellows or themselves with some guidelines to follow.  We also realized we needed 
 to work on our use of jargon related to the Everett Program, because we wanted to 
 make sure people outside the program could understand what we were talking about. 
 We also had to make sure we defined certain aspects of the program like our 
 philosophy and models, so the public could easily understand our approach to 
 education; which further explains the importance and application of our toolkit.  For the 
 website, students originally wanted to develop it on Wix, but that needed to be changed 
 to wordpress due to the ability for more customization and for sustainability purposes 
 (there is more UCSC campus support for wordpress sites). We wanted to make sure we 
 had full control of the modules, and templates we could use; so we could present 
 information in the way we had envisioned. We also needed to make sure that this 
 website could be easily passed onto the next cohort of fellows in the EP and have 
 access to editing or modifying the website in the future. 

 Another important dynamic we had to navigate involved shifting roles and 
 responsibilities of team members.  While there was a core of student members who 
 worked on the project throughout its life-cycle, there were other students who came and 
 went, due to shifting class demands and schedules.  This led to some shifting of roles 
 and responsibilities, due to differing skill levels and capacities.  But overall, this kind of 
 flexibility in team work is a feature of Everett program projects, and was quite 
 manageable. 

 c.  How did you evaluate the success of the project? 

 The major achievement of the project to this stage is simply creating a publicly available 
 toolkit and resources for other people to use.  We won’t be able to truly evaluate the 
 success of the project until we can see whether people are actually using the site, and 
 conduct a more formal evaluation of their experience in using the stie.  Nonetheless, we 
 did have major milestones of success we tracked throughout the project development. 
 All out team meetings involved workplan and content tracking, to measure our progress 
 against our proposed timeline, including doing user-testing with pilot versions of 
 different components of the toolkit. 

 d.  What are the next steps in your project and how would you scale it, if possible? 

 The most immediate next step is to engage in publicity and outreach, to help ensure as 
 many people as possible know about this toolkit and associated resources. Beyond that, 
 we expect to incrementally improve the site over time.  This will include adding more 
 toolkits, with more hands-on interactive exercises.  We also want to add more video 
 testimonials, including with students, community partners and alumni of the program, 
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 about their learning journey.  We also want to add more on the site about project 
 examples, showing how learning technology in the context of applied projects helps 
 provide motivation and confidence in the learning process. 

 4. Challenges 

 a.  What were the expected challenges you encountered? How did you solve these? 

 There were two major challenges we expected to encounter in developing the project. 
 First, we knew that students would have a learning curve in utilizing the tools for 
 building the website.  This includes advanced adobe illustrator skills, and wordpress. 
 We were confident in our students' abilities to master these skills because of our strong 
 near-peer learning structure in the program. We were able to set up a clear study plan, 
 with certain team members taking the lead in learning particular skills and teaching their 
 peers.  When students ran into challenges, they were also able to draw on past fellows 
 in the program for advice and feedback. 

 The second major challenge we expected was in decision making processes.  We knew 
 that there would be many important decisions along the way, ranging from content, 
 though wire-framing, to design and user experience. We were trying to pull together 
 many years worth of experience into a single online toolkit, and knew that there would 
 be differences of opinion on how best to reflect all this experience.  To get through this, 
 we tried to focus  on the overall mission of the toolkit, and pay specific attention to our 
 internal communication processes. Constant and direct communication was important to 
 get through minor misunderstandings, confusion, and other issues. 

 b.  What were the unexpected challenges? How did you solve these? 

 One unexpected challenge we had involved navigating the different disciplinary training 
 and perspectives that people working on the project had, which included sociology, 
 environmental studies, legal studies, international development, geography and regional 
 economic development.  Since we had multiple people writing different portions of the 
 toolkit, these different perspectives led to the use of different terms, language, and 
 emphasis in the various parts of the toolkit.  As we were trying to develop a cohesive 
 tone and emphasis, we had to do substantial collective brainstorming on diverse and 
 strategic ways of conveying information.  We created a collective review process that 
 tried to emphasize sticking with language and terms that could be understood by the 
 general public.  Throughout the process, we tried to emphasize keeping a focus on our 
 end users. 

 c.  What were the diversity, equity, and inclusion challenges in your project? How did 
 you respond to them? 
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 Our overall program is rooted in BIPOC communities, with roughly 75% of our students 
 identifying as BIPOC. We also have a strong representation of first generation college 
 students, with roughly 50% of students being first-generation. This representation was 
 also present in our toolkit development team.  As we were reviewing language and case 
 studies for the toolkit, we specifically had an emphasis on ensuring a focus on BIPOC 
 communities. 

 One major related challenge we had involved the economic challenges so many 
 students face, disproportionately first generation and BIPOC students.  Since most of 
 them have to balance working on this project with having to work for pay, or take care of 
 family responsibilities, our original time-line on the project slipped a little.  But this was 
 an understandable and manageable compromise for ensuring the diversity of our 
 development team. 

 d.  What were the challenges you encountered with partners you engaged in your 
 project? How did you or they respond to them? 

 We had two major partners on the project beyond our Everett Program staff and fellows: 
 Psychology professor and faculty director of the Student Success Equity Research 
 Center (SSERC) Rebecca Covarrubias; and Associate Director for Learning at the 
 Center for Innovations in Teaching and Learning Jessie Dubreuil.  Sadly, our ability to 
 effectively work with Professor Covarrubias was undermined by the University deciding 
 to restructure and eventually end core funding for SSERC.  This had nothing to do with 
 our project, but as Professor Covarrubias was negotiating this time-consuming process, 
 it became harder to figure out how to effectively utilize her time and expertise on our 
 project.  Fortunately, we had very substantial help from Jessie Dubreuil during the core 
 period of our project development, who also has substantial experience in supporting 
 underrepresented students.  There were inevitable challenges in figuring out exactly at 
 what stages to bring Dr. Dubreuil into our project development process, which are 
 inevitable in working with consultants, but we managed this through regular project 
 meetings, and periodic check-ins with the program director. 

 5. Lessons learned 

 a.  How would you summarize your insights? 

 Distilling 20+ years of experience into a useful tool for an external audience is 
 challenging, but also rewarding.  The experience helped us more clearly articulate our 
 educational philosophy, and organize our teaching materials into a format that we hope 
 is useful for other educators in the field. Yet the work is never done! We will continue to 
 edit and modify this toolkit as we move forward, and hopefully receive feedback from 
 others. 
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 b.  What specific advice would you offer to other members concerning this project? 

 Defining and redefining your program's approaches for someone who might not know 
 about your work might take a lot of time reflecting and dissecting the parts that are most 
 important to convey. 

 Progress isn’t linear; capacity and productivity are always fluctuating. Expect to feel 
 overwhelmed at first, especially if you are reviewing and re-writing years of work. 

 c.  What specific changes at a departmental or institutional level would have made 
 your project more effective or impactful? 

 We have had strong institutional support for this work. 

 6. Possibilities to replicate 

 a.  How can other members replicate the project, or part of the project? 

 We developed a website guide where others can learn more about how to use 
 wordpress and upload/edit content. We also have content and design templates that 
 they can replicate for their own content.  We would also be happy to partner with other 
 organizations on leading a workshop/event or train them on using our toolkit materials. 
 We would also be very happy to learn from other people’s how-to guides and training 
 materials, and are always looking for suggestions on how to improve our materials. 

 b.  What considerations should other members have when approaching your 
 challenges? 

 Teaching technology skills to non-STEM students is a rewarding process, but it also 
 requires appreciation for the specific expertise non-STEM students bring to the field of 
 PIT, and designing appropriate resources for their particular skill sets and perspectives. 
 The “philosophy” page on our toolkit site 
 (  https://everettguidebook.sites.ucsc.edu/approaches-index/  )  we think is particularly 
 valuable for educators looking to link technology skill development with social change 
 work. 

 c.  How can the Network support opportunities to replicate your project’s success? 

 We would very much appreciate having the toolkit advertised through Network 
 newsletters and on the pitcases.org website, under educational and faculty resources. 

 7. General Information 
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 a.  Who can be contacted to get more information? 

 Chris Benner, Faculty Director of the Everett Program 

 cbenner@ucsc.edu  , 530-574-7585. 

 b.  What is the current state of the project? 

 The website is live, and open to the public (  https://everettguidebook.sites.ucsc.edu/  ). 
 We are currently working on marketing the website, and sharing knowledge about this 
 resource with others.  We will also continue to update and improve the website, while 
 adding new materials and toolkit items. 
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