Managerial Decision Making Writing Assignment
The Scenario:
In November 2012, Hostess Brands announced that it was asking a federal bankruptcy court for permission to close its operations, shutting down 33 bakeries and 565 distribution centers nationwide, as well as 570 outlet stores. Hostess planned to sell its assets to the highest bidder. Previously, Hostess reduced its pension obligations and its contribution to the employees' health care plan. In exchange, the company offered concessions, including a 25% equity stake for workers and the inclusion of two union representatives on an eight-member board of directors.
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Use the article to complete the following assignments:
CNN Money: “Hostess Brands Closing for Good"
(https://money.cnn.com/2012/11/16/news/companies/hostess-closing/index.html)

Additional links to articles covering the closing of Hostess:
· Forbes: “Why Hostess Had To Die” (https://www.forbes.com/sites/susanadams/2012/11/21/why-hostess-had-to-die/#1f39e9756dfe)
· GPS Business: “Hostess Brands – The Sweet Taste Of Success, The Bitter Bite Of Failure” (http://www.gps-business.net/hostess-brands-the-sweet-taste-of-success-the-bitter-bite-of-failure/)
· Time: “The Real Reason Hostess Went Under: The Way We Eat Has Changed” (http://business.time.com/2012/11/19/the-real-reason-why-hostess-went-under-the-way-we-eat-has-changed/)
· Business Insider: “How Workers And Management Both Caused The Demise Of Hostess” (http://www.businessinsider.com/how-workers-and-management-both-caused-the-fall-of-hostess-2012-11)
· The Atlantic: “Who's to Blame for the Hostess Bankruptcy: Wall Street, Unions, or Carbs?” (https://www.theatlantic.com/business/archive/2012/11/whos-to-blame-for-the-hostess-bankruptcy-wall-street-unions-or-carbs/265357/)

The Assignment
The Hostess writing assignment contains two parts which are outlined below.

Part One – 40 Points
Construct a 2-page explanation for stakeholders using the information from the Hostess article (link provided). You may use the additional articles, links provided, or other resources. NOTE: all resources must be cited using the APA format found in the Purdue Owl web site (https://owl.purdue.edu/owl/research_and_citation/apa_style/apa_style_introduction.html).
· Identify 3 or more major communication issues in the article.  State them precisely and elaborate as necessary with 2 to 3 sentences at most for each issue.
· Collect 2 or more relevant items of information concerning each communication issue.
· Analyze why these issues were detrimental to the company.
· Develop a written explanation for the stakeholders using your analysis that addresses why these communication issues were detrimental to the company.
· Evaluate your explanation with supported evidence that utilizes effective business communications.

Part Two – 60 Points
Construct a 2 to 3-page action plan using the article, your explanation for stakeholders, and the following scenario. To review the steps of writing an action plan visit Penn State: “The Seven Steps of Action Planning” (https://extension.psu.edu/the-seven-steps-of-action-planning).
· In an effort to save the company, you have just been named CEO of Hostess Brands.  
· You need to identify major communication issues/problems in the article.  
· You will need to analyze the information to formulate an action plan that addresses the major communication issues.  
· You must demonstrate the ability to develop S.M.A.R.T. goals to support your action plan.  
· You may use the additional articles, links provided, or other resources. NOTE: all resources must be cited using the APA format found in the Purdue Owl web site.

Disclaimer:  This material was prepared as an account of work sponsored by an agency of the United States Government. Neither the United States Government nor any agency thereof, nor any of their employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for the accuracy, completeness, or usefulness of any information, apparatus, product, or process disclosed, or represents that its use would not infringe privately owned rights. Reference herein to any specific commercial product, process, or service by trade name, trademark, manufacturer, or otherwise does not necessarily constitute or imply its endorsement, recommendation, or favoring by the United States Government or any agency thereof. The views and opinions of authors expressed herein do not necessarily state or reflect those of the United States Government or any agency thereof. This work is licensed under the Creative Commons Attribution 4.0 International License. To view a copy of this license, visit http://creativecommons.org/licenses/by/4.0/.
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