[bookmark: _GoBack]Managerial Decision Making Discussion Questions (Modules 1 - 5)

1. M1 Strategic Planning
How is strategic planning used in an organization? Discuss how strategic planning is necessary for an organization. Use specific examples to support your discussion. Be sure to cite your sources. Post your answer and then reply to at least one other person in response to their post.

2. M2 Market Segmentation
Explain how market segmentation is used by an organization. What ways are markets segmented? Use specific examples to support your discussion. Be sure to cite your sources. Post your answer and then reply to at least one other person in response to their post.

3. M3 SWOT Analysis
What is situational analysis? Discuss how an organization can use a SWOT analysis to be competitive. Use specific examples to support your discussion. Be sure to cite your sources. Post your answer and then reply to at least one other person in response to their post.

4. M4 Data-Driven Decision Making 
How can companies gather the data needed to make smart decisions? Discuss which resources are best for collecting internal and external data. Be sure to cite your sources. Post your answer and then reply to at least one other person in response to their post.

5. M5 SMART Goals
Write 1 goal that you wish to set for your personal or professional life. Explain why this goal meets all SMART goal criteria. Post your answer and then reply to at least one other person in response to their post

Example question/answers:
What variables may influence a company’s decision to enter the global market? Discuss different barriers or motivators to a globalized company. Use specific examples to support your discussion. Be sure to cite your sources. Post your answer and then reply to at least one other person in response to their post.
Good answer example:
A company may be discouraged from entering the global market by tariffs and unstable political situations. These variables may make a domestically viable product unsuccessful when imported to another country. 
For example, China is in the process of placing high tariffs on US imports which would discourage American business from reaching into the Chinese market place. (BBC, 2018, https://www.bbc.com/news/business-45113866) 
A company may be encouraged to branch into foreign markets by high quality work but low operating costs. This is common among companies expanding into Asia. (Narola Infotech, http://www.narolainfotech.com/55-percent-web-development-companies-outsource/)

Poor answer example:
A company would want to reach into other countries because it may be cheaper. A company may not want to reach in to another country because it might be more expensive. 
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