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Roll Call



Webinar Logistics
• This call is being recorded and access to the listening file will be shared with you.

• A copy of the presentation will also be shared.

• When not participating in the dialogue, please mute your lines.

• Please do not place your line on hold (no matter how lovely your hold music may be)

• Feel free to type thoughts and questions in the chat box at anytime!



Agenda
• Introductions

• PIPELINE Project Overview

• Objectives

• Strategies

• Dual-Training

• Dual-Training Grants

• Industry Engagement

• Discussion & Questions



• Develop and enhance Minnesota skilled workforce

• Participation from industry leaders

• Expand dual-training and registered 
apprenticeship in Minnesota

Sectors
• Advanced Manufacturing
• Agriculture
• Health Care Services
• Information Technology

Minnesota PIPELINE Project Objectives



1. Industry Councils: Inform and direct PIPELINE Project on 
industry trends and needs through discussion and 
strategic planning aimed to expand dual-training

2. Competency Councils: Define and identify specific 
occupational competencies for the industry

3. Dual-Training Development: Create and disseminate 
dual-training resources for employees and dual-trainees: 
toolbox, grants and other tools.

What are MN PIPELINE Strategies?



What is Dual-Training?



Competency Model
Example of the 
competency pyramid 
modeled after the US 
DOL Industry Models.  
Found at 
Careeronestop.org.



PIPELINE 

Project

Industries

And 

Occupations



• Agronomist
• Mechanic, industrial truck
• Quality assurance/food safety 

supervisor
• Swine manager
• Swine technician (sow farm)
• Swine technician (grow finish)



• Flexo technician
• Machinist/CNC operator
• Maintenance and repair worker
• Mechatronics technician
• Quality assurance/food safety 

supervisor
• Welder



• Health support specialist
• Medical assistant
• Psychiatric/mental health 

technician in-patient
• Psychiatric/mental health 

technician out-patient
• Senior living culinary manager



• Security analyst
• Service desk/front line support 

or computer user support 
specialist

• Software developer
• Web developer - back end
• Web developer - front end



2014
MN Legislature established the Pipeline Project

2015
MN Legislature created the Dual Training Grant program

Goal
Help employers and partnering training providers deliver a dual 
training program for employees lacking industry-developed 
occupational competency standards

OHE administers grants in collaboration with DLI. 

Dual Training Grant 





PROJECT SUCCESS:  HORMEL



Stakeholder Engagement Strategy

• Engage PIPELINE stakeholders in formal 
relationships/partnerships

• Utilize PIPELINE Industry Councils to expand 
Dual-Training Programs

• Engage Competency Councils to develop 
occupations/occupational competencies



Questions?



RESOURCES:

PIPELINE Project

http://www.dli.mn.gov/Pipeline.asp

Dual Training Grants

https://www.dli.mn.gov/pipeline_app.asp

http://www.ohe.state.mn.us/mPg.cfm?pageID=2160

https://www.dli.mn.gov/pipeline_app.asp
http://www.ohe.state.mn.us/mPg.cfm?pageID=2160


If you’d like additional information, please feel free to 
contact us.

Contact:
Heather McGannon at 651.284.5130
heather.mcgannon@state.mn.us
Or
Janell Westveer at 651.284.5890
Janell.Westveer@state.mn.us

Program Information

mailto:heather.mcgannon@state.mn.us
mailto:Janell.Westveer@state.mn.us

