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Webinar Logistics

e This call is being recorded and access to the
listening file will be shared with you.

* A copy of the presentation will also be shared.

 When not participating in the dialogue, please
mute your lines.

* Please do not place your line on hold (no matter
how lovely your hold music may be)

* Feel free to type thoughts and questions in the
chat box at anytime!
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Roll Call




Agenda

e Move you toward thinking
about how you communicate
the value of your work

e Focus on audiences and messages
e Familiarize you with some

of the basic communications
techniques

e START Toolkit

e Discussion

Portions adapted from Douglas Gould and Associates



So how does this help?

= Recruit members to partnership

= Effectively tell the value of the partnership
and what it has accomplished

= Help other members tell a consistent story

= Document the value of your time and effort
on the partnership

" Tool to gain the attention of key stakeholders
(employers, funders, students, etc.)
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Developing a plan

* Outcomes — what do you want to happen?

* Target audiences and what you want them to do
— Example

* Employers — we want them to hire our trainees
* Participants — we want them to earn X credential
* Partners —we want them to .....

— Narrowcast not broadcast

|~
* Messages that will persuade them to take

action
* Tactics for getting out the message
* Repetition — timetable for action

e Evaluation




Telling the Story and
Communicating to
Stakeholders

Stories
at
Work

= “Make meaning” of your evaluation/outcome
data to tell the story

= Develop “champions” across all stakeholders
= Word of mouth is your greatest ally
= Use multiple media to get your message out

" Electronic newsletters, power point presentations,
brochures, social media (Twitter)

= Make marketing easy for all members

= Basic power point presentations, testimonials, elevator
speeches



How to Think About Messages

Messages do
e |nspire interest
 Invite peoplein
e Make a connection

e Gear up for more
information later

Messages do not
e Explain process

e Take the place of accurate
description

e Convey complicated ideas

7))



What Makes A Good Message?

* True

e Believable
e Connected to people’s core values
e Supported by facts

e Spoken by the right person
e |s about “you”
e Repeated
Framed to win




Features & Benefits

Features Benefits

= Hot = Wakes me up

= Freshly made = Flavorful

= large size = Lasts a long time

= Lowfat milk = Feels healthy

= Ixaday = Feels special

...... it’s only a cup of coffee ......it’s a satisfying experience

I’ll pay for!




From Washington State

EVIDENCE OF
PROGRESS

PRODUCTS
AND
SERVICES

IMPACTS
AND
OUTCOMES

Narrative Survey

Qualititative Data Collection

EMPLOYERS AND INDUSTRY

Employers/Industry
representatives agree that the
skill panel is meeting (or will
meet) skilled workforce needs.

Qualitative input, including
testimonials, anecdotes,
quotes, etc.

CURRENT OR PROPSPECTIVE
EMPLOYEES

Employees/Students agree that
the skill panel is helping (or will
help) them compete for and hold
high quality jobs.

Qualitative input, including
testimonials, anecdotes,
quotes, etc.

EDUCATORS AND THE EDUCATION
& TRAINING SYSTEM

Educators agree that the skill panel
is helping (or will help) them meet
the needs of employers and current
& future workers.

Qualitative input, including
testimonials, anecdotes,
guotes, etc.

EFFECTIVENESS OF SKILL PANEL
PARTNERSHIPS

- The skill panel convenes

. appropriate partners, focuses on
- key challenges, and implements
- effective solutions.

- Qualitative input, including
- testimonials, anecdotes,

quotes, etc.

All skill panels will provide a narrative description of the outputs and products development and produced during the reporting period. Outputs and
products may be in the form of reports, skills gap analyses, asset maps, skill standards, newly developed curricula, marketing strategies and related
materials, career awareness efforts (job fairs, summer camps, websites, etc.), number of employees / students enrolled in skill-panel related training
and education programs, legislative testimony, strategic plans, project plans, and the like.

All skill panels will select at least one of the approved set of impact and outcome evaluation measures for each of target audiences (employers,
employees, educators, and the Skills Panel partnership) each reporting period that demonstrates the value of a targeted aspect, or all, of its work.

m # of quality new hires
m # of promotions
m Reduced vacancy rates

m Reduced rate and cost of turnover

= Employer Satisfaction

m Short-term employment rate
m Long-term employment rate
m Earnings level

m Credential completion rate

- mlIncreased number of enrollments
- m#t of industry-recognized

credentials awarded

- mlncrease in # of diplomas,

degrees and/or colleges credits
earned

* mlIncreased revenue

m Amount of new and leveraged
funding (required data)

m Member renewal rate
m # of new members



From Pennsylvania

PA INDUSTRY PARTNERSHIP ANNUAL REPORT 2008-2009*

Overview: Pennsylvania’s Workforce Development system is increasingly focused on promoting Industry Partnerships
(IPs), a key institutional innovation for meeting the skills needs of businesses, the career goals of workers and the
economic development goals of the commonwealth. To help improve the effectiveness of IPs, the Department of
Labor and Industry requires each IP to complete an Annual Report, also known as the High Performance Standards for
Industry Partnerships.

Incumbent Worker Training e.g. new/revised curriculum or new credentials based
on industry needs

Organizational Effectiveness (of  e.g. mentorships, management training, career
the workplace/business) pathways, support services, case management

Building the Pipeline e.g. career awareness, job shadowing, internships,
outreach to special populations

Influencing Regional Institutions  e.g. changes by LWIB, one-stops, post-secondary, k-
12, business associations, labor orgs, CBOs, econ. dev.

Governance, Collaboration & e.g. core competencies such as industry analysis,
Sustainability (of the IP) capacity building, planning, coordinating,
implementing, self-evaluating their business impact
Annual Report also includes requests for 1) testimonials; 2) greatest success; and 3) greatest challenge
*Note: Adapted and condensed from 7-page 08-09 Annual Report Template — PA



Think for a Moment

= What do employers want to know about your
program?

* What information and results are important to
your employers?

Z)



Think for a Moment

Delivery is Key:
= Who delivers the message?
= How is it delivered?

Z)



Tactics
e Lots of tactics for promulgating messages
e Choose ones most likely to reach audience

* Tactics could include:
— Website
— Emails

Constant Contact, Everything You Need to Know About Permission-based Email Marketing:
http://blogs.constantcontact.com/permission-based-email-marketing/

Federal Trade Commission, CAN-SPAM Act: A Compliance Guide for Business:
https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business

— Media outreach

— Publications — brochures, pamphlets, studies, etc.
— Events, speeches, presentations
— Videos

— Social media

2))


http://blogs.constantcontact.com/permission-based-email-marketing/
https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business
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Website

TOGETHER, WE CAN CREATE
FUTURE FOR WISCONSIN!

‘ Search

Home About Resowrces Newsroom Contactls  Community of Practice  Sign In

!

Y

RISE Partnership Home Page

Jan 30 2013 122 PM

The Regional Industry Skills Education (RISE) Partnership, lead by the Wisconsin
Department of Waorkforce Developrment and the Wisconsin Technical Collage

System, iz working to make college and workplace success an attainable reality.

Career Pathways are our strategy.

ADHAT BASS (D = AFFLED ASSOCIATE
DA
G LANG,
TECHHICAL
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{«}A BETTER
FUTURE FOR

WISCONSIN

Better fLres for Wisconsin workers, businesses
and communities require skiled workers who are
prepared for a growing demand in technical
occUpatons. These skiled jobs call for more than a
high schocl diploma but less than a four-year
degree,

As Wisconsin's labor force ages and diversifies, we
must work hard to build the skils and productvity
of our existing adult workforce. Wy focus on
adult workers? Because over tiwo-thirds of cur
futre work force includes Wisconsin adults who
are cUrrently waorking, Some 700,000 of these
workers lack the skils and training to fil technical
jobs, and they earn less than the state's median
Wwage.

These low-skiled aduits can advance to better
jobs by participating in manageable education and
training programs that help them meet business
demands for highly-skiled warkers,

.. Postsecondary education INSTRUCTION or



Brochures

e Leave behind for presentations

e Succinct and answers key questions like what,
why, how




How to Get Involved

RISE is working to increase the number
of Career Pathways and C Path
Bridges throughout Wisconsin.

¥

Business leaders can meet with others in their
industry fo identify their workforce needs and
potential Career Pathways and share this
informafion with their Technical Colleges and
Workforce Development Boards. They can also
assist with planning training curricula and provide
resources fo implement the training.

Business and Industry groups and Associations
can make members aware of Career Pathways,
help members connect with Technical Colleges
and Workforce Development Boards, and discuss
potential new Pathways within industry sectors and
in specific industries.

Technical College and Workforce Development
Board members can champion policies and direct
resources that help industries develop and
implement Career Pathway and Career Pathway
Bridge fraining.

Technical College and Workforce Development
Board Executives, Deans, Managers, Insiructors and
Counselors can educate others about Career
Pathways and Career Pathway Bridges and guide
their development.

Workers and job seekers inferested in building
their skills can requestinformation about
Career Pathways at their local Job Center or
Technical College.

Everyone can learn more about Career Pathways
and Career Pathway Bridges by visiting
www.RISEpartnership.org

Through

CAREER PATHWAYS
we can create

A BETTER FUTURE

for Wisconsin!

A BETTER
FUTUR

FOR WISCO

‘Wisconsin
. 'C areer
@ @ (P athways

towards a better future

RISE

aisconsin
@ Career
@8 P athways

towards a better future

risepartnership.org

www.RISEpartnership.org
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Case Studies of Real People
(Faculty and Students)

e Seven Steps to Compelling Testimonials for Nonprofit Organizations:
http://gettingattention.org/articles/60/branding/compelling-
testimonials-nonprofits.html

e What Makes a Good Testimonial: https://www.eply.com/blog/how-
to-ask-for-a-great-testimonial/

e Writing Success Stories for Program Enhancement and
Accountability: http://www.joe.org/joe/2002april/tt2.php



http://gettingattention.org/articles/60/branding/compelling-testimonials-nonprofits.html
https://www.eply.com/blog/how-to-ask-for-a-great-testimonial/
http://www.joe.org/joe/2002april/tt2.php

Alfonso Studesville

Like many of his students, Madison College career
counselor Alfonso Studesville understands career
transitions firsthand. Aler 20 years ot an energy
technology company, Alfonso was laid off from his
position as a regional sales and marketing manager
and found himzelf wondering what to do next.

"l decided to take some time off and thought about
what | really wanted to do,” he said. *l was a high
school teacher, a social worker, | worked in corrections,
| worked in community action and | wondered what |
want to now. | had always said that once | retired that |
wanted to go be o counselor.”

As a counselor at Madison College, he is able to reach
out to high school students who are trying to figure out
their own career goals, and to many adult workers who
hove been let go of their jobs, particularky those who
hod started a career in manufocturing.

Determined to help these mid-career individuals in need
of skills training, Alfonso deve a New program

for Madison College in partnership with the Workforce
Development Board in South-Central Wisconsin.

“| started sesing some people whao were like me and
were being let go by other companies,” recalled
Alfonso. "Some of these people were a litfle older
and wanted to be refrained or were burned cut in
the jobs and wanted to do something else. | spoke
to my supervisor and she said that if you wanted to
do something, then you should. Then | did; | started
developing o program.”

Alfonso created a Career Pathways program for Madison
College that hod the expressed mission of serving not just

youth and displaced workers, but also provide services for
adult learners and the underemployed.

2RI
X

“IF YOU ARE GOING TO MAKE ANY
PROGRESS AS AN INDIVIDUAL IN THE
WORLD OF WORK, THEM EDUCATION
15 THE KEY, [T IS THE KEY THAT UNLOCKS
ALl THE DOORS.™

“If wou were walking intc some of these programs,
you'd find people who have low skills,” explained
Alfonso. "So they are attaining basic skills os well as
skills that can be applied towards programs that will
allow them to be successful, be employed and make a
living wage that will help their economic improvement
and educational attainment.”

Alfonzo stresses the value of an education, especially
one that is afferdable, well suited to students” interests,
and able to prepare students for future pq'ofessic:ns. He
believes postsecondary education is essential for skills
development and says institutions like community colleges
should spend their eforts educating Americans who don't
have access to other forms of higher education.

“IMany] Americans can't go o the vy league or can't go
to a private college or big tfime university,” said Alfonsc
as he loocked out his window ot students going to class.
“Where are they going to go? Through insfitutions like
ours. Mot everyone can or should attain a four year
degree and there are tons of great |OI:IG out there where
people can eam well.”

With Wisconsin's unemployment rate still howering
arcund 7%, Alfonso belisves education is the key to
his state's economic future. He hopes that policymakers
will put their efforts into building more educational
opportunities that will allow students to apply their
skills in employed positions.

“if are going to make any progress as an individual

in the world of work, then educafion is the key; it is the
key that unlocks oll the doors,” he says. "MNew educational
skills are even more important than old education skills
because the world and technology is changing so fast.”

% @ shiftinggears




Lewis and Clark
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Green Intiative
Visiting L&C

Planning L&C's Future
L&C Foundation
Spotlight On

Safety and Security
Leadership

Our Mission

Economic Impact

Contact

Laura Inlow
Manager

Media Services

FO 2524

phone: [618) 468-3255
fax: (618) 468-7826

linlow@le.edu

Louise Jett

Media Spacialist

Media Services

FiO 2522

phons: (618) 468-3220
fax: (618) 468-7803
listt@lc.edu
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Spotlight On A

Lewi: and Clark Community College iz proud of itz :tudentz, faculty, :taff and alumni.
We love fostering their zuccezs and sharing their storiez. We hope you enjoy learning

about some of L&C': brightest and fine:t in theze zpotlights.

If VOou or :0meone you ]'EHO“' WO I.L].d ].'lke to ]:e featu.red ina E.th].ifghl._ we wqu.ld ]il{e to

hear frbm Vou.

Adrienne Reed Oliver  Victoria Wieseman Sarah J Dhue
Process Operafions Computer Graphics
Technology
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NGRREC News PTEC Grad Joins Sigma-Aldrich ’

Athletics News
Pocted: January 19, 2016
For the Media
Emergency Information Article by: Paige Allen, pallen@le.edu
L&C Publications GODFREY - Victoria Wicseman, 19, of Worden,
Multimedia & Social llinois, is celebrating her new year with a new job

as a chemical operator at Sigma-Aldrich in 5t.

Louis.

Related Stories _
Wieseman finished the Process Operations

Rep. Davis Joins Grant Partners Technology (PTEC) program at Lewis and Clark
For U.S. Dept. Of Labor
Partnership Celebration
FPosted: 06/24/15

this past fall—after just more than one year in the

traditional two-year program—all while earning honors each semester.

Rep. Davis fo Join SIUE, L&C “] am excited to be starting a new job as a chemical operator,” Wiezeman said. “I knew I
Leaders for Parinership wanted to work with chemistry, so this program was a great match for me.”

Celebration

Posted: 06/17/15 A 2014 graduate of Staunton High School, Wiezeman came to Lewis and Clark’s PTEC

Lewis and Clark Welcomes New program on a recommendation from a high school teacher and has returned to Lewis and

Clark this spring to continue working toward a degree in chemieal engineering.

Process Operations Technology
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BASIC INDUSTRY PARTNERSHIP MODEL

A&
-3
f‘? 3
w <
T U
] 5 » CAREER PATHWAYS
g = Employers 1 O SKILLS
v & Industry ' Workers &
- W y ! :
) i Associations Unions
- " :
5z
B U
=

» FAMILY SUSTAINING
WAGES

-

‘ COMPETITIVE SKILLED
‘ WORKFORCE

ENHANCED PRODUCTIVITY



By the Numbers
1224  $10,118,873

Smrymd

+|

Estimated total sconomic valus to community s

fram arizinal SAM invastmant

449 Sp——

Entered {iaf 235 total jobs partkopents werne pioed ino

Trsining oy ] sata

4L

insasctpwmbll B P
mndseping and H JEED ameaa
338 conmruction jons|
Constnuctian ] Heaith Insurancs Offerings
Campleted Qustamer Senike F
Training TR—— = %
Lendscping 1= s
335 Warehousing )
o 5 1%
Attained Hasgitaiity 2
{:Mde nthHSI m-“ = ol merra ety sl ralal pelmaewe
SoeernmentPublic Seca 3 Panarad  apaet
R R PRl -] L P
191 Orther 10 smraran smeraem
Ex-Dff=nder Raddivism Rate
Flaced

256

90%

Amount of building materials
diverted from landfill through

deconstruction projects

'

lobs .
108 2]436 :t:r_:: ,::"'; as
Still wazrki Homes weatherzed atas
ill wazrking i
after & months

5,000

Trees plantzd

b
65 )‘{] of partizipants improved their szaee in ot l=ast ana NCRC WarkKays area




Brief Standardized PPT
Presentation




CREATING A
WORKFORCE

TO KEEP WISCONSIN
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VIDEO

 Use in presentations

e Put on the website







What Have You Tried

e \What has worked?

 Where have you gotten stuck?

 What might you do differently?




Sustaining What Works

Later discuss with your teams:

e What are the innovative (and effective) practices
and policies that you want to institutionalize and
sustain for the long-term?

e What are your core competencies- what do you
do better than others?

 What has been the most successful or highest
impact activities/products produced?

Z)



Tools and Resources

Workforce GPS:

https://www.workforcegps.org

Where the Rubber Hits the Road: How a Sector Strategy Plays
Out at the Service Delivery Level, (garnering key roles with
industry) May 20th

Moving from Engaging Business to Developing Industry
Champions (Industry Engagement 101) May 20t

Sector Strategies Virtual Institute Closing Plenary May 20th

START Toolkit: http://www.starttoolkit.org/



https://www.workforcegps.org/
https://www.workforcegps.org/events/2016/04/20/11/03/Where_the_Rubber_Hits_the_Road-_How_a_Sector_Strategy_Plays_Out_at_the_Service_Delivery_Level
https://www.workforcegps.org/events/2016/04/20/11/13/Moving_from_Engaging_Business_to_Developing_Industry_Champions_-Industry-Engagement-101
https://www.workforcegps.org/events/2016/04/20/11/25/Sector_Strategies_Virtual_Institute_Closing_Plenary
http://www.starttoolkit.org/
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=\ STARTToolkit

- Sector Targeting to Advance Regional Transformation

Home | About START Toolkit | Frequently Asked Questions

Table of Contents Table of Contents

Welcome to START Toolkit Welcome to START Toolkit, a step-by-step guide to setting up a sector partnership (a regional, industry-
e aTs @ driven partnership of education, workforce development, economic development and other stakeholdars) to
T s address skills needs of critical industries in your region.

: Reqgional Needs Assessment

: Convening and Planning Welcome to START Toolkit

: Managing the Partnership Introduction and Overview

: Marketing and Communication : Deciding on a Sector Approach
Sustainability : Regional Needs Assessment

: Metrics and Evaluation : (:'Dnveqingt;ndpP:in "-'"E_
R : : Managing the Partnership
AT L : Marketing and Communication
: Early and Mid-Term Products - Sustainability

10: Building Partnership Capacity

: Metrics and Evaluation
11: Leaming from the Work : Maintaining the Partnership
12: Inventory of Tools

—

1
2
4
5
6:
7
8
9
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: Early and Mid-Term Products
10: Building Partnership Capacity
11: Learning from the Work

12: Inventory of Tools

Welcome to START Toolkit »

Printer-friendly version

5:01 PM
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START Toolkit

sector Targeting to Advance Regional Transformation

Home » Table of Contents
Table of Contents

« Welcome to START Toolkit
- Introduction and Overview
1: Deciding on a Sector Approach o Why does an Effective Marketing Strategy = Success?
2: Regional Needs Assessment o Marketing Tips and Tricks
3: Convening and Planning o Chapter 5 Review Questions
4: Managing the Partnership
5: Marketing and Communication « Chapter 4 Review Questions Why does an Effective Marketing

Strategy = Success? »
+ Why doss an Effective Marketing o
Strategy = Success? Printer-friendly version |

+ Marketing Tips and Tricks

+ Chapter 5 Review Questions
6: Sustainability

7: Metrics and Evaluation

§: Maintaining the Partnership

9: Early and Mid-Term Products
10: Building Partnership Capacity
11: Leaming from the Work

12: Inventory of Tools

5: Marketing and Communication

http://wwwstarttoolkit.org/4-managing-partnership
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Table of Contents

Welcome to START Toolkit
Introduction and Overview

1: Deciding on a Sector Approach
2: Reqgional Needs Assessment

3: Convening and Planning

4: Managing the Partnership

5: Marketing and Communication

+ Why does an Effective Marketing
Strateqy = Success?

Chapter 5 Review Questions
6: Sustainability

7: Metrics and Evaluation

8: Maintaining the Partnership

0: Early and Mid-Term Products
10: Building Partnership Capacity
11: Learning from the Work

12: Inventory of Tools

hittp:/fwww.starttoolkit.org/marketing-tips-and-tricks

START Toolkit

Sector Targeting to Advance Regional Transformation

Contact Us

Home » Table of Contents » 5: Marketing and Communication

Marketing Tips and Tricks
Your Best Marketing is Word of Mouth

It is no secret that individuals respond best to those they consider to be "lke-mindad.” In sector inftiatives,
that means that employers listen to employers; educational institutions listen to educational institutions;
workforce boards listen to workforce boards; economic developers to economic developers. This is why

developing "champions” is so critical to success, Recall our discussion of “employer champions™ in Chapter 3:

Convening and Planning, and consider that this concept should be applied broadly to all partners.
Make an effort to identify and shape champions from:

« Emplayer partners;
Education and training systems;
Economic development entities;
Workforce development organizations; and
Jobseskers, workers and members of the community.

Make Marketing Easy for all Members

Knowing that the best messengers for your initiative are members themselves, you will want to make it as
easy as possible for them to get the word out, Strategies to encourage members to regularly market the
initiative and their participation include:

503PM
5/11/2016
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Any Final Questions?
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Thank You!!
kfrazier@skilledwork.org
bmurphy@skilledwork.org
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