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Some of today’s most interesting & challenging students

Bob

Wounded Warrior, Vet

Not so comfortable in a 

traditional classroom; 

wants to prove what he 

already knows, not jump 

through hoops & spend 

money he doesn’t have 

just to get a piece of 

paper.  Likes online 

courses, but knows he 

needs lots of support.

Zonker

Lots of Credits

Been in school 8 years & 

has a lot of credits, but 

dad’s cutting him off and  

he needs a “real” job. 

Wants to package up all 

he’s done to show 

employers that he has 

what it takes to get and 

keep a job that pays well 

and uses his interests.

Dot

Gamer

Stephanie

Food Services Management

Damaged her shoulder & 

can’t keep up; wants to 

switch careers to retail 

management, but doesn’t 

have that on her resume. 

She has the skills & 

experience, but needs to 

be able to show employers 

that she can do the work.

Spends lots of time playing 

video games & texting. Her 

parents don’t believe that 

she has her own online 

company. She thinks 

college is obsolete, not 

geared to her pace and 

lifestyle. Taught herself 

programming, but nothing 

about it on her resume.

Helen

Factory Worker

Certified TAA-eligible 

worker whose plant is 

moving to Mexico. After 27 

years on assembly line, she 

TABE tests at a 5th grade 

reading level. Doesn’t have 

Internet at home, a data 

plan, or a smartphone. She 

does have competencies in 

electrical and plumbing.



Key features of the DOL Round 4 TAACCCT grants 

Bob

Wounded Warrior, Vet

Zonker

Lots of Credits

Dot

Gamer

Helen

Factory Worker

Already know a lot, just need to be able to show it = Competencies

Very impatient with the traditional system of higher education, want it their way = Personalization

Don’t have time or money to jump through a lot of hoops to get a better job = Contextualized

Confident and self-directed, want to learn at their own pace = Accelerated

Could drop out if things don’t suit them, may need basic skills too = Wrap-around support services

Want to use their smartphones & tablets to get content, no time for traditional classes = OER

Stephanie

Food Services Management









LFCC’s Knowledge to Work Round 4 TAACCCT Grant – 10/1/14 Kickoff

Offers direct assessment CBE 

programs in IT, HIM, & admin 

support technology

Includes work w/ AHIMA on a 

new, national credential and set 

of competencies (IT in HIM)

Uses free & low-cost OER, w/ digital 

librarian & curated resources

Creates custom personalized 

learning plan software for CBE 

w/ competency tracking

Creates custom software for 

extended CBE transcripts & 

business processes for registrar

Faculty Direct Assessment Committee 

aligned programs w/national competency 

frameworks from AHIMA, ACM, & IAAP

Partnerships w/ AHIMA, Microsoft, others 

Provides career coaches, workforce 

navigator, ABE instructors; employability 

skills training; support to TAA eligible 

workers; pilot mapping of military job 

codes to HIM competencies 



Alignment w/ other CBE & OER efforts

Competency-Based Education Network of 

institutional leaders sharing best practices, 

approaches, & Ideas; funded by Lumina & organized 

by Public Agenda; meets three times a year

C-BEN

Invitational group of 50 community colleges met 

in June 2015, funded by Gates & DOLETA/ 

TAACCCT to promote CBE success. Offers 

webinars, new CBE journal hosted at WGU

CBE4CC

Community College Consortium for Open 

Educational Resources sharing best practices & 

models to leverage OER technology, train 

faculty, & reduce costs

CCCOER

MOU w/ Merlot repository for API to access OER 

for portal. Special version of MERLOT for 

TAACCCT grantees to share/leverage resources

Merlot/Skills Commons

IMS Global CBE Standards



Competency Frameworks for “Credit Equivalent” CBE programs 

AAS in Information Systems Technology

Adapted by LFCC Faculty Direct Assessment Committee

AAS in Health Information Management

Certificate in Office Systems Assistant

Career Studies Certificate in Cyber Security

Career Studies Certificate in Networking Specialist

Career Studies Certificate in Hospital Facility Coding

Career Studies Certificate in Information Processing Technician

Association for Computing Machinery
Committee for Computing Education in Community Colleges 

American Health Information Management Association

International Association of Administrative Professionals



LFCC’s Knowledge to Work Round 4 TAACCCT Grant

Personalized learning plans
Work with faculty to create a personalized learning plan. Select program competencies that are addressed in new 

educational activity for the semester.  Document weekly momentum points show faculty-student engagement with regular 

and substantive interaction. Document milestones at the beginning, middle, and end of the semester. 

Focused on competences
Program competencies are based on national frameworks from ACM, AHIMA, and IAAP, mapped by faculty to 

program student learning outcomes. Time during first semester spent reflecting on previously attained 

competencies, which are reviewed and where appropriate verified by faculty.

Using digital learning objects/open educational resources (OER)
Uses Blackboard LMS to serve OER to enrolled students, incorporated free and low-cost digital learning objects. 

Provides a portal with a new type of educational search engine to find resources tied to competencies, with filters 

by cost, delivery mode, language, complexity. Includes courses, Khan Academy, MOOCs, Merlot, and others.

Documented with direct assessment
Faculty in the discipline identify direct assessment methods to verify competency attainment. Includes assignments 

such as projects, exams, quizzes, and simulations. Faculty use rubrics to evaluate success. All competencies must be met 

and verified at the 80% level or higher. Incorporated peer review of artifact scoring for inter-rater reliability.

Program Design Features

Building a Linked In profile with competencies tied to employment goals
Will incorporate Linked In features, with occupational interests and competencies.  Prior competency attainment 

is verified in the same way new educational activity for competencies are, through faculty-approved 

assessments, course equivalencies mapped to competency frameworks, & nationally-recognized exams..

Wrap-around support services & alignment w/ workforce needs 
Provides full-time career coach, outreach/recruiter, adult education instructor, and Workforce Navigator to 

ensure alignment between CBE program preparation & the competencies needed for real-time job openings in 

IT, HIM, and administrative support technology.



Competency Frameworks for CBE programs 

HIM Competency Mapping to Courses for AAS Degree

* Denotes the highest Bloom’s Taxonomy level 

at which the competency is assessed. 

1 = Remembering 2 = Understanding 3 = 

Applying 4 = Analyzing 5 = Evaluating 



LFCC’s Personalized Learning Plan

Semester Plan

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15

Milestone Milestone Milestone 

Weekly Momentum Points











LFCC’s CBE Extended Transcript



LFCC’s CBE Extended Transcript (eT) – course credit equivalencies



Vision for a new type of HIM CBE portal

Portal features at: http://highered.org

• Takes everything created for DOL grant and makes it available for free to all 

(value added by LFCC for accredited awards, faculty, career coach, & aid)

• New kind of search engine to find free/low-cost open educational resources & 

learning objects, including online courses, YouTube, podcasts, e-books, 

textbooks, internships, mentors, Amazon, & MOOCs

• Filter searches by data such as cost, publication date, provider, rating, delivery 

mode, and alignment to standards (IMS Global metadata)

• Create personalized learning plans tied to competencies

• Info on HIM and IT pathways presented, with links to relevant tools & sites

• Links to industry & occupational credentials tied to competencies (coming)

• Create custom user profile with notes, saved searches, & preferred content

• Promotes apprenticeships, including AHIMA’s DOL grant, with links to its 

programs, job roles, and competencies tied to OER

• Add your learning providers & content (OER & courses)

• Opportunities to partner, co-brand, advertise, preferred content, affiliate sales

http://highered.org/
































Title Description

Date 

Created

[mm/dd/y

yyy]

Date Last

Modified

[mm/dd/yyyy] URL Thumbnail URL

Cost [Free or Paid - if a paid 

membership/subscription

 is needed to access, then Cost = 

Paid] Author(s)

Contributor(s) [editors or any other person that 

has contributed to the resource other than an 

author or publisher] Publisher(s)

Video Extra: 

Customer 

Service in 

Action

Get tips for providing great customer service in two types of 

HIM scenarios. Learn more in the article, "How Can I Help You? 

Top 10 Customer Service Tips for HIM Professionals," in the May 

2013 issue of the Journal of AHIMA.

4/30/2013 https://www.youtube.com/watch?v=xAZwJyAcEwQhttps://i.ytimg.com/vi/xAZwJyAcEwQ/mqdefault.jpgFree American Health Information Management 

Association (AHIMA)

Ten Skills That 

Make a Great 

Leader

Jobs in the health information management (HIM) profession 

are becoming increasingly advanced in the need for both 

technical expertise and leadership skills. This shift is particularly 

important to recognize as HIM professionals navigate new 

career opportunities and changes ahead. Strong leaders are 

needed in the profession to help guide and shape the future of 

HIM.

6/1/2015 http://bok.ahima.org/doc?oid=107663#.Vw0OjPkrJD8 Free Desla Mancilla; Carolyn Guyton-

Ringblooom; Michelle Dougherty

Cover Letters Effective resumes need great cover letters. If your cover letter 

doesn't sell you as the person for the job, your resume may not 

even be seen! This tutorial provides cover letter tips and 

techniques and lets you explore an effective sample cover 

letter. It also will help you write your own cover letter, starting 

with a foolproof cover letter template.

11/11/2014  http://www.gcflearnfree.org/coverletters Free GCFLearnFree.org



Field Required Description Example

ExternalKey * Some Alpha Numeric or numeric id from the 

institutions system that uniquely identifies this 

course in your system

95AB853

SubjectCode * Alphabetic code for subject of course BIO

SubjectName Full name of subject Biology

CourseNumber * Number of this course that usually follows the 

SubjectCode in common reference (is the 101 

in BIO-101)

101

SectionCode You may provide section data here (is the 121B 

in BIO-101-121B) not required if course data 

only

121B

Title * This is the title of the course General Biology I

Description * This is the fulltext long description to explain 

the course

Focuses on foundations in cellular structure, 

metabolism, and genetics in an evolutionary context. 

Explores the core concepts of evolution: structure and 

function; information flow, storage and exchange; 

pathways and transformations of energy and matter; and 

systems biology. Prerequisites: Readiness to enroll in 

ENG 111, plus completion of developmental math unit 3 

or placement in unit 4 or above. Lecture 3 hours per 

week. Laboratory 3 hours per week. Total 6 hours per 

week. Generally offered fall and spring and occasionally 

summer.

Year Please indicate the year this course is offered 2017

Term Please indicate the term this course is offered Spring

WebLink_URL * A web link url pointng to your site's course 

search or course catalog

https://www.lfcc.edu/current-students/my-lfcc/class-

schedule/current-list-of-

classes/?COURSE_TITLE_LONG=General+Biology+I&how

many=100&submit-course-search=Search#adv-search

Level * Indicate the CEDS academic level of this course,  

please find the list of CEDS level codes on the 

'level' tab or use your codes here and provide 

us with a map from CEDS to your codes

UG

Language Please provide the language of instruction English

Credit * Please indicate here with Y if course is offered 

for credit, N if not

credit

NonCredit Please indicate here with Y if course is offered 

as noncredit, N if not

N

CEU Please indicate here with Y if course is offered 

for CEUs, N if not

N

Online Please indicate here with Y if course is offered 

online, N if not

N

Hybrid Please indicate here with Y if course is offered 

with a hybrid of delivery methods, N if not

N

OnSite Please indicate here with Y if course is offered 

on site in a physical location, N if not

Y

Video Please Indicate here with Y if course is offered 

in a video format, N if not

N

Location If you indicate the course is onsite please 

indicate the location in your native format, 

Online can be a location or N if not Onsite

Middletown, VA

























HigherEd.org portal – Demo

http://highered.org

http://highered.org/


HigherEd.org portal – Contact information 

John Milam, Ph.D.

Executive Director

Knowledge to Work

Lord Fairfax Community College

173 Skirmisher Lane

Middletown, VA 22645

(540) 868-7249

jmilam@lfcc.edu

http://knowledgetowork.com

http://highered.org

http://knowledgetowork.com/
http://highered.org/


 

 

Knowledge to Work (K2W):  

A Portal for Competencies and Individualized Learning 

 

Lord Fairfax Community College (LFCC)  

173 Skirmisher Lane 

Middletown, VA 22645-1745 

KnowledgeToWork.com 

HigherEd.org 

LFCC.edu 
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