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Knowledge to Work Round 4 TAACCCT Grant

Creates personalized learning 

plan software for CBE w/ 

competency tracking

Includes work w/ AHIMA on a 

new, national credential and set 

of competencies (IT in HIM)

Uses free & low-cost OER, w/ digital 

librarian; served in LMS

Offers CBE “credit” & “non-

credit” programs in IT, HIM, 

admin tech, & the trades

Creates software for extended 

CBE transcripts & business 

processes for registrar

Uses national competency frameworks 

from AHIMA, ACM, IAAP, & NCCER

Working with ED for PPA modification 

to offer direct assessment

Regional accreditation approval, 

w/ recent site visit



Knowledge to Work Other Features

Addresses the continuum of 

competences in a pathway, from ABE to 

co-remedial to college-level

Provides wrap-around student support 

services w/ career coach

Workforce Navigator works w/ employer 

partners & their incumbent workers

Makes deliverables available for free on 

new CBE portal at http://highered.org

http://highered.org/


Partners

American Health Information Management 

Association w/ competency framework, career 

pathways/job families data, consulting, curriculum 

alignment, jobs data, outreach

AHIMA

Access to Virtual Academy learning objects, IT 

career pathways/job families, consulting, 

curriculum alignment, outreach

Microsoft

Advanced manufacturing

Healthcare

Community-based organizations Information technology

K-12 School systems



Alignment w/ other CBE & OER efforts

Competency-Based Education Network of 

institutional leaders sharing best practices, 

approaches, & Ideas; funded by Lumina & organized 

by Public Agenda; meets three times a year

C-BEN

Invitational group of 50 community colleges met 

in June 2015, funded by Gates & DOLETA/ 

TAACCCT to promote CBE success. Offers 

webinars, new CBE journal hosted at WGU

CBE4CC

Community College Consortium for Open 

Educational Resources sharing best practices & 

models to leverage OER technology, train 

faculty, & reduce costs

CCCOER

MOU w/ Merlot repository for API to access OER 

for portal. Special version of MERLOT for 

TAACCCT grantees to share/leverage resources

Merlot/Skills Commons



Alignment w/ other CBE & OER efforts

Workgroup of IMS focused on setting standards for CBE 

records, including API & data exchange technologies, 

focus on extended transcript and assessment use cases. 

Meets in San Antonio at May IMS LILI conference

IMS Global – CBE Record Standard

Project of CBE Record standard workgroup, focus on developing 

a model & format for an extended transcript to record CBE; 

working w/ AACRAO & other organizations

IMS Global – Extended transcript workgroup

Leveraging State Council of Higher Education for 

Virginia & Virginia Community College System 

efforts to encourage OER practices & cost savings 

such as the Z degree and Z courses. Also 

incorporating USDOL TAACCCT and US Dept. of 

Ed initiatives to promote OER use

National, State, & System OER efforts



Competency Frameworks for Direct Assessment CBE programs 

AAS in Information Systems Technology

Adapted by LFCC Faculty Direct Assessment Committee

AAS in Health Information Management

Certificate in Office Systems Assistant

Career Studies Certificate in Cyber Security

Career Studies Certificate in Networking Specialist

Career Studies Certificate in Hospital Facility Coding

Career Studies Certificate in Information Processing Technician

Association for Computing Machinery
Committee for Computing Education in Community Colleges 

American Health Information Management Association

International Association of Administrative Professionals



LFCC’s Knowledge to Work Round 4 TAACCCT Grant

Personalized learning plans
Work with faculty to create a personalized learning plan. Select program competencies that are addressed in new 

educational activity for the semester.  Document weekly momentum points show faculty-student engagement with regular 

and substantive interaction. Document milestones at the beginning, middle, and end of the semester. 

Focused on competences
Program competencies are based on national frameworks from ACM, AHIMA, and IAAP, mapped by faculty to 

program student learning outcomes. Time during first semester spent reflecting on previously attained 

competencies, which are reviewed and where appropriate verified by faculty.

Using digital learning objects/open educational resources (OER)
Uses Blackboard LMS to serve OER to enrolled students, incorporated free and low-cost digital learning objects. 

Provides a portal with a new type of educational search engine to find resources tied to competencies, with filters 

by cost, delivery mode, language, complexity. Includes courses, Khan Academy, MOOCs, Merlot, and others.

Documented with direct assessment
Faculty in the discipline identify direct assessment methods to verify competency attainment. Includes 

assignments such as projects, exams, quizzes, and simulations. Faculty use rubrics to evaluate success. All 

competencies must be met and verified at the 80% level or higher. Incorporating peer review for reliability.

Program Design Features

Building a Linked In profile with competencies tied to employment goals
Incorporates Linked In features, with occupational interests and competencies.  Prior competency attainment is 

verified in the same way new educational activity for competencies are, through faculty-approved assessments, 

course equivalencies mapped to competency frameworks, & nationally-recognized exams.

Wrap-around support services & alignment w/ workforce needs 
Provides full-time career coach, outreach/recruiter, adult education instructor, and Workforce Navigator to 

ensure alignment between CBE program preparation & the competencies needed for real-time job openings in 

IT, HIM, administrative support technology, & advanced manufacturing.
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