
How	do	you	provide	needed	
training	between	hire	date	and	
the	first	time	your	instructor	
meets	his	students?	We	
brought	together	expert	
instructors	across	the	nation	to	
create	a	series	of	training	
topics	to	help	technical	experts	
become	teaching	experts.	

Ask	yourself:		
What	could	have	been	done	

differently	in	new	faculty	
orientation?	We	have	created	
content	to	help	you	recognize	
the	essential	skills	that	will	
help	your	industry	expert	

become	an	expert	instructor.

What	do	most	industry	experts	fear	when	they	first	start	to	
teach?	Standing	in	front	of	students	for	the	first	time.	IE2EI	
modules	contain	expert	instructors	sharing	best	practices	
to	empower	new	instructors	to	overcome	the	"fear	factor".	

Reduce	the	fear

Focus	on	
essential	skills	

Offer	online	
training	

If	you	are	concerned	that	your	industry	expert	
instructors	are	leaving	after	one	or	two	years	

and	the	constant	"churn"	is	affecting	your	
your	ability	to	keep	students	and	programs	

moving	forward,	it	might	be	time	to	ramp	up	
your	on-boarding	of	new	faculty.

Check	out	the	new	IE2EI	course	by	
SkillsCommons	IMPACTcommunities.

WAYS

Find	the	IE2EI	course	modules	at	https://SkillsCommons.org/handle/taaccct/10609

TO	INCREASE	YOUR	
INDUSTRY	EXPERT	TO	

INSTRUCTOR		SUCCESS
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