Star Performers:

· Describe a study from Ming’s book Search Inside Yourself (on pp. 12-13) that Goleman mentions his talk at Google: https://www.youtube.com/watch?v=-hoo_dIOP8k

· When hiring, identify competencies of Star Performers within organization (not GPA, etc.)

· Play that section of the video (9:15-16:20).

· The talk is on the PowerPoint and Blackboard
· Top 6 competencies for success in the tech sector:

1. Drive to achieve, improve performance (internal drive)
2. Impact/Influence: persuasive, tailor presentation to audience
3. Pattern recognition, essential connections, underlying problems
4. Analysis: breaking problems down systematically, seeing implications of a change
5. Taking on challenges independently, being persistent
6. Being confident, trusting your own judgment, liking freedom and autonomy

· 1, 2, 5, and 6 are emotional intelligence abilities
· 3 and 4 are cognitive abilities

· In small groups, have students discuss the competencies explained in the talk:

· Questions for students to discuss—See Day 2b file.
(Bring copies of these questions.)
· Put listening skills slide back on PowerPoint for them to refer to.

Consider using StrengthsFinder: http://freestrengthstest.workuno.com/

Consider discussing competencies using the “STAR” method:

S = Identify a situation where you have noticed this competency or lack thereof
T = What was the task/problem being addressed?
A = What actions were taken?
R = What were the results?


Top 6 competencies for success in the tech sector:
1. Drive to achieve, improve performance (internal drive)
2. Impact/Influence: persuasive, tailor presentation to audience
3. Pattern recognition, essential connections, underlying problems
4. Analysis: breaking problems down systematically, seeing implications of a change
5. Taking on challenges independently, being persistent
6. Being confident, trusting your own judgment, liking freedom and autonomy

· 1, 2, 5, and 6 are emotional intelligence abilities
· 3 and 4 are cognitive abilities

Questions for Discussion 
These questions are based on a talk Daniel Goleman gave at Google about competencies needed for success in the tech sector:

· Have you noticed people in your organization (or elsewhere) who possess these abilities? Some who don’t? 
· Are the people who possess them more successful than those who don’t?
· Do you agree that these skills are important for success in the workplace?
· Do you agree with Goleman that 1, 2, 5, and 6 are EI abilities and 3, 4 are “purely cognitive”?
· Which of these abilities do you think you possess?
· Which of these abilities do you think you would benefit from working on?
· How might you work on developing them?
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