Scoring Rubric for
System Analysis Team Project

Component

Excellent

Competent

Not Complete

Teamwork (25 Points)

The team members
worked well togetherto
achieve the objectives.
Each member
contributedina
valuable way. (25-21
pts)

The team members
worked well together
most of the time with
onlya few occurrences
of failure to collaborate.
Team member
contributedinsome
way. (20-16 pts)

Team memberdid not
collaborate or
communicate well.
Team memberdid not
contribute ordo
assigned work. (15-0
pts)

Supporting Material (20
Pts)

Deliverables contained
relevantandvalid
informationand
include:Sample
Database, Gant Chart,
Data Flow Diagram, and
Detailed Cost Analysis
(20-16 pts)

Deliverables contained
mostly relevantand
validinformation,
however, one ortwo
deliverables were
missing. (15— 11 pts)

Deliverables were not
relevantorvalid. Three
or more deliverables
were missing. (10-0pts)

Report (30 pts)

Reportwas well
organized and
professional. Logicwas
clearand easy to follow.
Sentences were free of
grammar and typing
errors. Reportincluded
summary and details.
Included: Definition of
problem, definition of
the project, feasibility
study, system
requirements and team
recommendation. (30-
26 pts)

Reportwas mostly
organizedand
somewhat professional.
Logic was not clearin
some areas. Onlyafew
minor grammar and
typingerrors but they
did not hinderthe
reader. One or two
areas were lacking. (25 -
21 pts)

Reportlacked
organization, was messy
and unprofessional.
Logic did not make
sense and did not
relatedtothe problem.
Grammar and typing
errorsmade itdifficult
to read. More than two
areas were missingor
lacking substance. (20-0

pts)




