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Instructions: 
1. Read the Case Study - The Dilemma (Google Doc).

2. Assignment - Part 1: Choose only one of the following solutions below and provide the required justification.

3. Assignment - Part 2: Complete the assignment.
·  Submit this document through the assignment page on the Canvas course website.


Assignment - Part 1
Choose one of the following options to complete.

Option 1: Based on the information provided, find a way to to keep all 1200 patients and cut expenses so that the organization can at least break even.  Justify your reasons for this solution in five statements.  Provide mathematical calculations that support the decision.

Option 2: Based on the information provided, keep some and drop some.  Decide how many and what corresponding expense cuts you will make to offset the loss to the business.  Justify your reasons for this solution in five statements.  Provide mathematical calculations that support your decision.

Option 3: You must do something completely different than Solutions 1 or 2.  Think outside the box and provide a solution that does not include any changes to the current census or expense structure.  Justify your reasons for this solution in five statements.  Provide mathematical calculations that support your decision.

Which option did you choose to complete? _____________________

1a. Justification Statement 1:


1b. Justification Statement 2:


1c. Justification Statement 3:


1d. Justification Statement 4:


1e. Justification Statement 5:



Assignment - Part 2
Complete the following assignment.

Based on the information provided, drop all 1200 OHP patients.  Justify your reasons for this solution in a five statements and then write a one-page explanation letter to be distributed to the dropped patients. 

2a. Justification Statement 1:


2b. Justification Statement 2:


2c. Justification Statement 3:


2d. Justification Statement 4:


2e. Justification Statement 5:



(On a separate sheet of paper, write the letter)
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