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Assessment Feedback 3A-1 Define marketing

1) The principle of satisfying customer needs while meeting organizational goals is called the strategic concept.
a. True
*b. False

2) Working in the field of _____, Juan Gonzales deals with processes for creating, communicating, and delivering value to customers and for improving customer relationships.
a. promotion
*b. marketing
c. customer service
d. customer relations

3) Your _____ market consists of a specific group of consumers who are interested in your product, have access to it, and possess the means to buy it.
a. strategic
*b. target
c. popular
d. local

4) The _____ market includes buyers who want a product for use in making other products.
a. secondary
b. wholesale
c. consumer
*d. industrial

5) _____ would not be included in a demographic segmentation of consumers.
a. Marital status
b. Ethnic background
*c. Lifestyle preferences
d. Educational background

 
Assessment Feedback 3A-2  Packaging

1) The marketing mix consists of all of the following except _____.
a. price
b. product
*c. positioning
d. place




2) When consumers prefer and insist upon buying Dell products, they’re demonstrating brand loyalty.
*a. True
b. False

3) A _____ is a letter, sound, or symbol that differentiates a product from similar products on the market.
a. title
b. tag
c. name
*d. brand

4) Over time, your company hopes to develop brand ____ among customers who prefer or even insist upon its product.
a. awareness
b. monopoly
c. constancy
*d. loyalty


Assessment Feedback 3A-3  Pricing

1) Prestige pricing sets prices artificially high to foster the impression of a high-quality product.
*a. True
b. False

2) With _____ pricing, a company tries to cover its initial costs by setting the highest price that keenly interested customers will pay.
*a. skimming
b. penetration
c. flexible
d. bidding

3) Using _____ pricing, a company initially charges a low price, both to discourage competition and to grab a sizeable share of the market.
a. skimming
b. flexible
*c. penetration
d. bidding


4) If a customer pays $40 for a shirt that’s been marked up 100 percent over cost, what price did the retailer pay for it?
a. $15
*b. $20
c. $22.50
d. $25

Assessment Feedback 3A-4  Distribution strategies

1) Wholesalers are sometimes called “distributors.”
*a. True
b. False

2) The supply chain is the flow that begins with a company’s purchase of raw materials and ends in the sale of its finished product to an end user.
*a. True
b. False

3) Using a strategy of _____, a company orders only what it needs, thus cutting the time and cost required to move raw materials into and out of storage.
a. right-now/right-here
b. materials precision
*c. just-in-time production
d. not-now/not-here

4) The process of integrating all the activities in a firm’s supply chain is called _____.
*a. supply chain management
b. value management
c. pulling the company’s chain
d. top-bottom management

5) A(n) _____ is a wholesaler or retailer who helps move products from their original sources to end users.
a. middleman
*b. intermediary
c. fence
d. distributor

6) To deliver high customer value, a company must monitor and improve its _____—the entire range of activities involved in delivering value to its customers.
a. promotion chain
b. promotion mix
c. value mix
*d. value chain


Assessment Feedback 3A-5  Promotion

1) Sales promotions encourage customers to buy something quickly.
*a. True
b. False

2) A little ____—say, getting a product mentioned in a newspaper or on TV—can often generate more customer interest than a costly ad.
a. sales promotion
b. word of mouth
*c. publicity
d. promotional luck

3) Retaining customers is the purpose of _____, a marketing strategy that focuses on nurturing and maintaining strong relationships with current customers.
a. goodwill hunting
b. consumer cultivation
c. prospecting
*d. customer-relationship management


Assessment Feedback 3A-6  Product life-cycle

1)  If a product survives the growth stage, it will probably remain in the maturity stage for a long time.
*a. True
b. False

2) In a report about the stages of the product life cycle, brand manager Erica Shannon would not include _____.
a. growth
b. maturity
*c. development
d. decline

3) In the _____ stage of the product life cycle, price competition becomes more intense and profits harder to come by.
a. growth
*b. decline
c. maturity
d. development

4) In addition to making old products obsolete, technological advances:
a. actually destroy existing products.
b. weaken the ability of companies to make competitive products.
c. create gaps in product development.
*d. make new products possible.







Assessment Feedback 3A-7 External marketing, consumer behavior

1) When you’re studying the information that you’ve gathered about a product, you’re said to be in the evaluation step of the five-step consumer buying process.
*a. True
b. False

2) Though once extremely important, the Baby Boomer generation is now declining as a major marketing force.
a. True
*b. False

3) Your uncle has been selling eyeglasses and contact lenses for more than 30 years. The introduction of LASIK surgery as an alternative to eyeglasses and contacts poses a threat to your uncle’s business. Which of the following external environmental factors is your uncle concerned with?
a. Economic
b. Social and cultural
c. Competitive
*d. Technological

4) The effect of inflation on interest rates is usually to _____
*a. push them upward
b. force them downward significantly
c. force them downward slightly
d. stabilize them


Assessment Feedback 3B-1  Product Design

1) When Just Born came out with its Peeps Marshmallow Easter Decorating Kits the company was releasing a “new-to-the-market” product
a. True
*b. False


2) A _____ business offers such products as haircuts or taxi rides.
a. goods-producing
b. soft-goods
*c. service-producing
d. low-tech

3) If no product existed prior to its invention, then the product is a(n) _____.
a. improvement in an existing product
b. new-to-the-company product
c. extension to an existing product line
*d. “new-to-the-market” product

4) In an effort to make its food healthier, McDonald changed the way it made its french fries.  This is an example of a:
a. new-to-the-company product.
b. extension to an existing product line.
c. “new-to-the-market” health conscious product.
*d. improvement in an existing product.

Assessment Feedback 3B-2 Ideas

1) The key to coming up with a great product idea is finding a product you are passionate about.
a. True
*b. False

2) In addition to being creative people, entrepreneurs are generally also _____.
a. only moderately intelligent
*b. willing to take risks
c. from poor backgrounds
d. from large families

3) The majority of product ideas come from _____.
a. medium-size organizations
b. large organizations
c. marketing consultants
*d. small businesses and entrepreneurs

4) If a footwear maker latest jogging shoe is considered a “purple cow,” the line has _____.
a. incremental appeal
b. marginal value
c. modest potential
*d. great potential

Assessment Feedback 3B-3  Product utility

1)  A street vendor selling hotdogs outside an office building is creating place utility.
*a. True
b.  False

2) If you ordered french fries with your hamburger and were given a raw potato instead, the restaurant failed to provide you with form utility.
*a. True
b. False

3) By making Christmas decorations available the day after Thanksgiving, Holly’s Holiday Shop is offering customers what kind of utility?
*a. Time utility
b. Place utility
c. Ownership utility
d. Form utility

4) When a soap manufacturer adds liquid soap to its product line, the manufacturer is providing which type of utility?
a. Time utility
b. Ownership utility
*c. Form utility
d. Place utility

Assessment Feedback 3B- 4 Industry research

1) An industry is a group of related businesses.
*a. True
b. False

2) Within the footwear industry there are several groups of customers, each of which is called a(n) _____.
a. market segment
b. niche
*c. market
d. sub-industry

3) Which of the following is a market segment?
a. People who live in the same climate
b. Individuals who have adopted the same lifestyle
c. Age groups
*d. All of these

4) A _____ is a narrowly defined group of potential customers with a fairly specific set of needs.
a. market segment
*b. niche
c. market share
d. concentrated market


Assessment Feedback 3B-5  Product demand

1) Dan the Dog Groomer estimates that 600 poodle owners in Decatur will bring their dogs to his shop during his first year of business. Dan probably arrived at this number by trying to calculate his market share.
*a. True
b. False

2) To get some idea of the total market for products like the one you want to launch, you could begin by _____.
a. looking at styles advertised in magazines
b. going to a busy store and seeing what people are buying
c. asking your friends what they think is popular
*d. examining pertinent industry research

3) Which of the following is/are approaches used to forecast demand for a product? 
a. reviewing industry data on the internet
b. speaking with competitors
c. speaking with potential customers
*d. all of these approaches.


Assessment Feedback 3B – 6 Breakeven analysis

1) Breakeven analysis is an approach used to determine the level of sales at which a company will have no profit or loss.
*a. True
b. False

2) _____ costs are those that vary when the quantity of goods sold remains constant on a per-unit basis.
a. Breakeven
b. Fixed
*c. Variable
d. Flat


3) Total variable costs don’t change when the amount of goods sold changes
a. True
*b. False

4) Contribution margin per unit is the excess of revenue per unit over fixed cost per unit.
a. True
*b. False


Assessment Feedback 3C-1 Define Operations Management

1) The management of the process that transforms resources into products is known as _____.
a. manufacturing management
b. conversion management
c. transformation management
*d. operations management

2) The control process starts when operations managers decide not only which goods and how many will be produced, but when.
*a. True
b. False


3) Making decisions on how to hold down the costs of materials and labor is the job of _____.
a. each employee
b. the CEO
c. the accounts manager
*d. the operations manager

4) All decisions made in the planning stage, which have long-range implications and are crucial to a firm’s success, involve _____.
a. soul searching
b. layoffs
*c. trade-offs
d. computerized input

5) Standardized products that have come off assembly lines are produced by a process known as _____.
*a. mass production
b. customization
c. make-to-order production
d. cloning


Assessment Feedback 3C-2  types of facility layouts


1) You work on Just Born’s production line decorating Peeps.  Arranging work in this way, by function, creates the following problem with one exception:
a. workers can get bored.
*b. time required to train you on several jobs can be extensive.
c. production lines can backup and slow down production.
d. inventories can build up.

2) Once you’ve forecasted the demand for a product, you can calculate the _____ requirements of your production facility.
a. budget
*b. capacity
c. personnel
d. capital

3)  _____ refers to the maximum number of goods that a facility can produce over a given period of time under normal working conditions.
a. Operations breadth
b. Product ceiling
*c. Capacity
d. Production control


4) High-volume goods are produced efficiently by people, equipment, or departments arranged in a(n)_____.
a. maximum-work line
b. cellular layout
*c. assembly line
d. s-shaped layout


Assessment Feedback 3C-3 Operations Manager

1) Materials management encompasses purchasing, inventory control and work scheduling.
*a. True
b. False

2) Following basically the same process that you’d use to buy a product on eBay, a(n) _____ manager uses the Internet to buy parts and supplies.
a. materials
b. operations
c. automation
*d. purchasing

3) Which of the following materials management activities is concerned with making sure the company has enough materials on hand to meet its production schedule?
a. Purchasing
b. Procurement
*c. Inventory control
d. Warehousing


Assessment Feedback 3C-4 PERT & Gantt

1) A _____ chart is an easy-to-use graphical tool that helps operations managers determine the status of projects.
a. flow
b. production
*c. Gantt
d. PERT


2)  Which tool is best for diagramming complex schedules?
a. Gantt Chart
*b. PERT chart
c. Computer-Aided Design software (CAD)
d. Project management software


Assessment Feedback 3C-5   Technology in production


1) _____ is a software package used to design
 product components.
a. Computer-aided manufacturing (CAM)
b. CAD / CAM
*c. Computer-aided design
d. CAD-MRP

2) All of the following are true about industrial robots except they:
a. can be controlled by a  Computer-Integrated Manufacturing (CIM) system.
b. are used to perform repetitive tasks.
*c. can replace about 80% of facility workers.
d. are used to perform tasks that are hard or dangerous for humans to perform



Assessment Feedback 3C-6   Service operations


1) Because it uses a _____ approach, Burger King can encourage patrons to customize burgers and other menu items.
*a. make-to-order
b. make-to-stock
c. customer-ready
d. build-your-own-burger

2) Which of the following do service providers have to consider when estimating demand and capacity?
a. How many customers they will have
b. How long it will take to serve each customer
c. When customers will want their services
*d. All of these

3) Keeping inventory levels too high costs money, while running out of it causes _____ to suffer.
a. customers
b. workers
*c. sales
d. capacity

4) Intangibility refers to which of the following?
a. The attributes of a service that can be held or touched.
*b. That fact that services can’t be held or touched.
c. The physical features of a service layout.
d. The characteristics that add value to a service.


Assessment Feedback 3C-7 TQM

1) According to the American Society for Quality, quality refers to the characteristics of a product or service that bear on its ability to satisfy stated or implied needs.
*a. True
b. False

2) In many companies, employees who perform similar jobs work in _____ to identify efficiency and to propose solutions.
*a. quality circles
b. value groups
c. excellence circles
d. troubleshooting teams

3) An integral part of TQM (total quality management) is _____, which can be characterized as the commitment to making constant improvements in design, production, and delivery.
a. incremental capacity
*b. continuous improvement
c. marketing-mix improvement
d. quality assurance

4)  _____ is the practice of comparing a company’s own performance with that of a company which excels in the same activity.
a. Quality comparison
b. Copycatting
c. Sourcing
*d. Benchmarking
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