Northwestern Connecticut Community College
Pre-Manufacturing Certificate program
 SYLLABUS – Module #1



MODULE TITLE:		Team Building	

TOTAL CLASS HOURS:		6
	
DESCRIPTION:  The first part of the workshop will deal with the interpersonal skills that enhance group processes.  A series of experiential activities will be facilitated that begin to give people the opportunity to learn the skills that inspire a clear mutual vision as well as maintain positive interdependence and personal integrity. Activities will lead participants in learning team skills that will be used in their training program as well as in their future employment.  In short, this group will learn the processes that best help create a team and one’s own relation to that team both for the short and long term.

The second part of the workshop will deal with the way that the individual and the group deal with the initiative of the climbing wall.  The wall will be both a personal and team experience during which the processes learned in the first part of the workshop will be applied and evaluated with individuals climbing with group support.

The workshop will end with a discussion of team formation and personal responsibility.  On the whole, the group will learn that good interpersonal processes create better group results and good group processes create the possibility of better personal satisfaction. In either case, the personal or the collective, the workshop will make the point that the decision to continue to behave the same and to avoid change creates conflict, discord and team dysfunction. Learning to embrace change with integrity while avoiding old, repetitive behaviors is central to creating a high performing team. 

OBJECTIVES:
1. Explore and experience effective interpersonal processes that create good results.
2. Learn the techniques of team building that students will use in their experience at Northwestern and, later, in the workplace.  
3. Understand the value of safety, both physical and emotional, while dealing with the stresses that goal directed activities present.  
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