New Career Pathways featuring Stacked and
Latticed Credentials is published
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Mechatronics Engineering Technology

(A40350)
Associate in Applied Science Degree

Suggested Course Sequence : (Hours per week)

Title Class Lab Work Exp/ Credits
Clinical

FALL SEMESTER (First Year)

MEC 130 Mechanisms 2 2 0 3
ISC112 Industrial Safety 2 0 0 2
CIS 110%%* Introduction to Computers 2 2 0 3
DDF 211 Design Process | l 6 0 +
ENG 111* Writing and Inquiry 3 0 0 3
MAT 121 Algebra/Trigonometry [ 2 2 0 3
12 12 0 18
SPRING SEMESTER (First Year)
ELC 131 Circuit Analysis I 3 3 0 4
PHY 131 Physics-Mechanics 3 2 0 -
ELC 117 Motors and Controls 2 6 0 4
DFT 154 Introduction to Solid 2 3 0 3
Modeling
MEC 180 Engineering Materials 2 3 0 3
12 17 0 18
SUMMER SEMESTER (First Year)
ENG 112% Writing/Research in the Disc 3 0 0 3
Humanities/Fine Arts Elective 300 3 3 0 0 3

(ART 111*, ART 114* ART 115% ENG
231* ENG 232*, HUM 115%%,

HUM 122%*% MUS 110%* MUS [12%*, PHI
215%, PHI 240%)



FALL SEMESTER (Second Year)

HYD 110
ATR 112
MEC 161
ELC 213

Hydraulics/Pneumatics I
Introduction to Automation
Manufacturing Processes

Introduction to
Instrumentation

Social/Behavioral Science Elective

(ECO 251*%, ECO 252*% HIS 111%*, HIS 112%,
HIS 131*, HIS 132*, POL 120*, PSY 118,
PSY 150%*, SOC 210*, SOC 213**, SOC

2207%)

SPRING SEMESTER (Second Year)

MAC 179
ELN 260

MEC 260

ATR 280

Major Elective

CNC Milling: Operator

Programmable Logic
Controllers

Fundamentals of Machines
Design

Robotic Fundamentals

MAJOR ELECTIVE LIST: (Select at least 3 hours)

ELC 115
ELC 133
ELC 215
ELN 131
ELN 133
MAT 122
WBL 111
WBL 112
WBL 113
WBL 121
WBL 122

Industrial Wiring
Circuit Analysis II
Electrical Maintenance
Analog Elecronics 1
Digital Electronics
Algebra/Trigonometry II
Work-Based Learning I
Work-Based Learning I
Work-Based Learning [
Work-Based Learning I1
Work-Based Learning II

W W MM
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WBL 123 Work-Based Learning II
WBL 131 Work-Based Learning 111

Total Semester Hours required for A.A.S Degree:

30
10

73



Triangle Regional
Career Pathways Collaborative

List of Attachments

Demand Driven And Data Informed
Employer Engagement
Collaborative

Career Awareness

Articulation and Coordination
Work-Based Learning

Multiple Points of Entry and Exit

Evaluation

© X NV A W e

NEG — Sector Partnership IT Career Pathway Implementation
Budget



Triangle Regional
Career Pathways Collaborative

ATTACHMENT 1

DEMAND DRIVEN AND DATA INFORMED
List of Attachments:

1. Triangle Regional Career Pathways — Advanced Manufacturing
Job Demand and Career Ladder

2. STAR JOBS — North Central — Manufacturing sorted by Star rating
3. Commuting Patterns Within the Region

4. State of the South Report for Warren, Vance, Granville and
Franklin Counties

5. Demand Occupation, Employer Agreed upon Pathways at
November 17 meeting

6. Industry Snap Shot of Manufacturing in the Kerr-Tar WDB Region

7. NAICS Codes for Positions from NCWorks
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Demand Driven and Data Informed — Attachment 3
Commuting Patterns for Workers Who Live in the Nine-County TRCPC Region, by County (Top Ten Destinations Listed)
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Commuting Patterns for Workers Who Live in the Nine-County TRCPC Region, by County (Top Ten Destinations Listed)
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Attachment 4

NORTH CAROLINA'S

Economic
Imperative

Building an
Infrastructure of Opportunity

A REPORT FOR THE
JOHN M. BELK ENDOWMENT
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Stalled upward economic
mobility is persistent across
North Carolina, not only in
pockets of rural poverty but in
the most dynamic urban areas.
The imperative is clear: we
need to build an infrastructure
of opportunity to ensure all our
citizens have a clear path to
family-supporting work, that
employers have the workforce
they need to grow and innovate,
and that our civic culture is one
that supports prosperity for all.




ABOUT THE JOHN M. BELK ENDOWMENT

The John M. Belk Endowment is a private family
foundation committed to creating a stronger North
Carolina by improving access to postsecondary education
for all students, increasing the number of students who
complete postsecondary degrees and credentials, and
ensuring that graduates can secure lifelong, family-
sustaining employment. Founded in 1995 by John M.
Belk and headquartered in Charlotte, North Carolina, the
Endowment funds and partners with organizations that
are leading the way for systemic change to better align
education with workforce needs in a global economy
through collaboration with educators, policymakers,
employers and communities. For more information,
please visit www.jmbendowment.org.
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ABOUT MDC

MDC, a nonprofit based in Durham, N.C., brings together
foundations, nonprofits, and leaders from government,
business and the grassroots to build equity in the

South through courageous conversations and systemic
community solutions. Its approach—well-honed over
nearly 50 years—uses research, consensus-building, and
programs that bring together education, employment,
and economic security. That work helps communities
create an “Infrastructure of Opportunity”—the aligned
systems and supports that can boost everyone,
particularly those who'’ve been left behind, to higher
rungs on the economic ladder and contribute to local
prosperity. For 20 years, MDC has published State of

the South reports to further its mission of helping
communities, organizations, and leaders close the gaps
that separate people from opportunity. Learn more at
www.mdcinc.org.
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Th John M. Belk Endowment and MDC would like to thank
e those who served on the Advisory Panel for this report.
Your participation in discussing the issues was critical to helping us
understand the challenge of economic mobility in North Carolina
and in your communities. Having multiple points of view from

the public, private, and nonprofit sectors gave us insights into the
complexity of the issues across the state and a better perspective on
the promising efforts now underway.

We also would like to thank the more than 100 community
leaders we interviewed across the state to develop the community
profiles included in this report (see Appendix B for a full list).

Their insight allowed us to build a picture of what’s happeningin
their diverse regions. Without their help, this report would not be
asrichasitis.

In the most recent State of the South report, MDC called attention
to “the distressing fact that it is harder in the South than anywhere
else in the nation for someone born at the bottom of the income
ladder to make it higher up the ladder as an adult.” This report was
motivated by a desire to better understand the implications of those
alarming trends in North Carolina, but throughout this process
we have also been inspired by the state’s incredible resources and
people who already are working to improve access to opportunity.
We are fortunate in North Carolina to have a remarkable
infrastructure of institutions—from our local school systems and
workforce development groups, to our 58 community colleges,
to the 16 campuses of the University of North Carolina system, as
well as private colleges and universities—that are all dedicated to
improving the lives of our people and the economies of the state,
its regions, and our communities. It has taken many years to get
to where we are, and in order to prepare for the new economy, we
must connect the dots between systems, institutions, and people to
build a true infrastructure of opportunity.

We hope this report encourages dialogue and action among
leaders across the state, helping them see the challenges and work
together to improve our economy and all of our citizens’ ability to
move up the economic ladder.

Ay L. Orkers

Kristy Teskey David Dodson
Executive Director, President,
John M. Belk Endowment MDC



THE PLACE: wy
A rural, four-county region with

an intertwined history and

economy, but limited access to

family-sustaining work with career potential depending
on proximity to the nearby dynamic metro area

THE CHALLENGE: A history of exploitive and low-
wage work that influences expectations and aspirations
for individual mobility and economic growth

ELEMENTS OF THE OPPORTUNITY
INFRASTRUCTURE: Innovations in the K-12 sector;

a community college presence in all four counties

that links education and employment; a history of
community organizing to address racial, economic, and
environmental inequities

® VANCE. GRANVILLE, FRANKLIN &
WARREN COUNTIES

Stretching from the northeastern edge of the Research Triangle
metro area along |-85 to the Virginia border, along the shores
of Lake Kerr and Lake Gaston, the four-county region of Vance,
Granville, Franklin, and Warren remains distinctly rural despite
its proximity to one of the state’s most economically dynamic
areas. The region’s economic history is archetypal North
Carolina: tobacco and cotton farming, driven by slave-labor
until the end of the Civil War, followed by a manufacturing and
mill-based economy for much of the 20th century. Timothy B.
Tyson explains the primacy of tobacco in the region’s history in
Blood Done Sign My Name:

Tobacco put food on our tables,
steeples on our churches, stains
on our fingers, spots on our lungs,
and contradictions in our hearts.
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A hundred years after the fall of
slavery, C.G. Credle Elementary
School still didn’t open until mid-
September, after the farm children
were finished ‘priming’ and ‘putting
in’ tobacco—picking the leaves and
hanging them in wood-fired barns
to cure. Bright golden leaves blew
off the trucks and littered the streets
every autumn.

While the agricultural and manufacturing engines of commerce
created immense wealth for owners and managers, and stable
employment for many workers, their legacy presents unique
challenges for broadening economic opportunity in the region
today. These four counties have an intertwined history—both
political and economic—and face a similar fate today: they must
build stronger pathways to postsecondary education and careers,
and they must change the conversation about persistent poverty
and what kinds of community investments are possible.

In 1860, 28,563 people in the region, or 54 percent of the total
population, were enslaved people. There were more slaves in
Granville County than in any other county in North Carolina, and
in Warren County, the slave population was twice that of the white
population—the highest ratio in the state. Free African Americans,
often masons and other skilled laborers, made up another four
percent of the population.’

Vance County was created in 1881 from portions of Granville,
Franklin, and Warren counties in order to concentrate the black
Republican vote, part of post-Reconstruction efforts to disenfranchise
black voters, By the turn of the 20th century, Jim Crow laws were
in full effect, and the legal, social, and economic rights of African
Americans in the area were significantly constrained.

Political changes were simultaneous with economic ones.

When enslaved people were freed at the end of the Civil War, many
became sharecroppers, an exploitative system in which land owners
provided land and resources to farmers in exchange for a significant
portion of the crop. Shifts at the turn of the century meant that the
regional economy was no longer solely agricultural; Henderson
Cotton Mill opened in 1896 in Vance County, and its owners opened
the Harriet Mill across town in 1901. While the mills provided
substantial employment in the region throughout the 20th century,
black workers were only considered for the lowest-wage positions,
and that economy created inequity by keeping wages low. The
textile workers unionized in the 1940s, and a strike in the 1950s led
to extended mill closures and violence, with the strikers eventually
mostly replaced by new workers.?

Between 1910 and 1970, six million African Americans left the
South—mostly from rural communities— in search of economic

—

P e

opportunity and to escape oppressive Jim Crow conditions. This
massive population shift, known as the Great Migration, was felt in
Vance, Granville, Franklin, and Warren counties: between 1950 and
1970, the African American population in the region decreased by
nearly 10,000 people, or 16 percent. While the prospect of jobs and
upward mobility certainly pulled people to the North, many felt
themselves pushed away from the communities they called home
because of entrenched racism, legalized segregation, and white
supremacist violence.

The area also has a strong history of community organizing
and activism, particularly civil rights organizing. After the racially
motivated murder in 1970 of Henry Marrow, a young African-
American Vietnam veteran, in Oxford, N.C. (the subject of Tim
Tyson’s Blood Done Sign My Name), Benjamin Chavis, an Oxford
native who was then the statewide youth coordinator for the
Southern Christian Leadership Conference (SCLC) and later the
executive director of the NAACP, organized a boycott of the town’s
white businesses that pressured leaders to integrate. in Warren
County during the 1970s, Floyd McKissick led a different kind of
organizing: the development of Soul City, a planned multi-racial
community with an explicit mission of black empowerment.
Ultimately, the economic downturn and political opposition
prevented Soul City’s completion. While Soul City did not flourish
into the thriving community that McKissick and others envisioned,
the infrastructure continues to be used, and it created organizing
energy that continued in the region.* For example, in the early
1980s, when the N.C. Department of Environment and Natural
Resources decided to build a PCB landfill in Warren County, the
community responded with protests against the significant public

"“The Spread of U.S. Slavery, 1790-1860," Lincoln Mullen, interactive map, http://lincolnmullen.com/projects/slavery; ? “Harriet-Henderson Cotton Mills Strike,” Maurice C. York, NCPedia, 2006.
http://ncpedia.org/harriet-henderson-cotten-mills-stri; * Accessed November 2015: http://www.gisforhistory.org/projects/greatmigration/#; * “The Time Republicans Helped Build an All-Black
Town Called 'Soul City'” Brentin Mock, CityLab, November 2015. http://www.citylab.com/politics/2015/11/the-time-republicans-helped-build-an-all-black-town-called-soul-city/414585
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Vance, Granville, Franklin, and Warren Counties Median Household Income

0 5

19,509-26,866
26,867-34,229

34,230-43,125

50,753-70,187

10 Miles

Data not available

&
3
- 43,126-50,752
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North Central Region: Vance County

Population (2014, est.) 44,614
Population growth -1.8%
(2010-2014)

Job growth (2010-2014) -8.2%
Job growth, 2014-2024 12.6%
(proj.)

Employment to 49.2%
population rate, 2014

(est.)

Unemploymentrate, 2014 11.7%

40.9%
White, not
700 st%mmc or
: ; Latino
Hispanic or
Latino
50.9%
Black or African American

North Central Region: Franklin County

Population (2014, est.) 62,860
Population growth 3.7%
(2010-2014)

Job growth (2010-2014) 7.4%
Job growth, 2014-2024 17.9%
(proj.)

Employment to 53.5%
population rate, 2014

(est.)

Unemployment rate, 2014  12.1%

63.5%
White, not
8.0% Htsg.mmc or
. 5 Latino
Hispanic or
Latino
26.8%
Black or African American

For data sources and a comparison to statewide data, please see page 90.

< WARREN

North Central Region: Granville County

Population (2014, est.) 58,500
_ 58.5%
Population growth 1.7% White, not
2010-2014 i i
( ) _— st:lmmc or
: 3 Latino
Hispanic or
Job growth (2010-2014)  4.0% Latino
Job growth, 2014-2024 14.5%
(proj.)
Employment to 51.2% T
. . 0
Population rate, 2014 Black or African American
(est.)
Unemployment rate, 2014  10.0%

North Central Region: Warren County

Population (2014, est.) 20,231
38.4%
Population growth -3.5% White, not
2010-2014 i ]
( ) £0% st;_:amc or
; ; Latino
Hispanicor
Job growth (2010-2014) -14.9% Latino
Job growth, 2014-2024 13.0%
(proj.)
Employment to 42.1% S1E%
b Black or African American
(est.)
Unemployment rate, 2014  9.6%
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What are the chances a child raised in the
lowest quintile of the income distribution will
move to another quintile as an adult?

Raleigh Commuting Zone (Chatham, Durham,
Franklin, Granville, Harnett, Johnston, Lee,
Orange, Person, Wake)

39%
30%

Lowest quintile
Lower Middle Quintile
Middle Quintile 17%
Upper Middle Quintile 10%
Highest Quintile 5%

Henderson Commuting Zone (Vance, Warren)

Lowest quintile 43%
Lower Middle Quintile 29%
Middle Quintile 17%
Upper Middle Quintile 7%

Highest Quintile 3%

health risks. Hundreds were arrested. Because the area was
predominantly African American and low-wealth and the conditions
at other sites would have been more environmentally responsible,
the decision to locate the landfill there led Benjamin Chavis to start
using the term “environmental racism.”s

Today, parts of Granville and Franklin counties have become
bedroom communities for the Triangle—part of the halo of one of

the fastest growing metros in the U.S. The labor markets of the areas
blend together, potentially creating more diverse job opportunities
for residents. Vance and Warren counties, while not impossibly far

for determined commuters, retain their largely rural character. After
centuries of economic structures that allowed few chances of upward
mobility and wealth building for the majority of residents, particularly
African Americans, the area continues to have high levels of inequality
and poverty, especially in Vance and Warren. Unemployment is high,
and for those who do have jobs, median wages are low. Educational
attainment, which was unnecessary for earlier manufacturing
employment, is much lower than state and national averages: only 18
percent of adults in Vance County and 20 percent in Warren County
have a two-year degree or higher.® The area also faces significant

health challenges, an indication that economic change has left many
in the region behind and dramatically reduced wellbeing. According
to County Health Rankings, Vance County ranks 98th in North
Carolina (out of 100) in an index of health factors, including health
behavior, access to care, and social and economic factors. Warren
County is ranked 92nd, while Franklin and Granville are ranked higher
(53rd and 43rd, respectively).” In Vance and Warren, 20 percent of
people were uninsured in 2015, almost twice the national average
(though that figure is down from 25 percent in 2013). In Franklin and
Granville, 15 percent were uninsured.®

In the mill economy there were large disparities between the
wealth of the managerial level and the subsistence of the workers.
While the mill economy created many problems and deepened
inequality, it did provide employment stability for many residents.
When the mills closed, many of the affluent people left the area,
and displaced workers were stuck with limited job opportunities
and no transferrable skills. Once it became clear that the mill jobs
were not coming back, decline set in. Many people in once-thriving
neighborhoods full of old mill houses fell into poverty; not much later,
a perception that they were blighted and filled with crime fed a cycle
of disinvestment that lowered property values and diminished the
tax base. According to Terry Garrison, a Vance County commissioner,
“This area has an image problem that affects business recruitment.”
Too many years with a culture of resignation, one where the
traditional economic elite watched things happen rather than making
things happen, took a toll.

This rapid decline has created a sense that poverty is an intractable
problem. “There is such a tremendous amount of apathy, with people
focused on ‘me and mine,” says Paul Ross, director of the YMCA in
Henderson. Many people of means have left the area or disengaged,
according to Ross, creating a lack of resources and leaving the
community fragmented. “In place of Southern hospitality, we have
Southern isolation,” says Harry Mills, director of the Granville County
Economic Development Department. In parts of the region, many
affluent families have enrolled their children in private schools. In this
environment, young people growing up in low-income families aren’t
getting much positive reinforcement from the community. People
make assumptions about who is worthy of respect based on their
appearance. “We assume that because people look a certain way,
they don't deserve attention and respect,” says Jackie Sergent, mayor
of Oxford. The sense of apathy, fragmentation, and disconnection
has only exacerbated the community’s problems. “Too many people
seem paralyzed by past failures—we aren’t spending enough time
lifting up current success stories,” says Dr. Anthony Jackson, the new
superintendent of Vance County schools. In Dr. Jackson’s view, this
mindset is the first thing that needs to change.

Many of the region’s visible challenges, including health outcomes,
drug dependence, and vacant residential and commercial
properties, will be difficult to change without economic
development, and businesses are unlikely to invest in the area if

s“How the Collapse of 'Soul City' Fired Up the Environmental Justice Movement,” Brentin Mock, CityLab, November 2015. http://www.citylab.com/politics/2015/11/how-the-collapse-of-soul-
city-fired-up-the-environmental-justice-movement/415530; ¢ U.5. Census Bureau, American Community Survey; 7 County Health Rankings, A Robert Wood Johnson Foundation program,
http://www.countyhealthrankings.org; ® “Changing Uninsured Rates by County — From 2013 to 2015, Enroll America, interactive map. https://www.enrollamerica.org/research-maps/maps/

changes-in-uninsured-rates-by-county
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Equity Indicators: Vance County

Poverty rate
White, not Hispanic or Latino
Black or African American

Hispanic or Latino

Median household income (in 2014 dollars),
2010-2014

White, not Hispanic or Latino

Black or African American

Hispanic or Latino

Family-supporting wage per hour (gross), 2014

Jobs paying above a family-supporting wage,
2014

Average earnings per job, 2015

Postsecondary educational attainment (25+)
Total population, 2010-2014

White, not Hispanic or Latino 2011-2013
Black or African American, 2011-2013

Hispanic or Latino

25.5%
14.4%
33.2%
36.1%

$34,075

$47,841

$26,354

$36,222

$21.09 ($43,863)
21.8%

$37,892

20.5%

24.6%
16.6%
N/A

Equity Indicators: Granville County

Poverty rate

White, not Hispanic or Latino

Black or African American

Hispanic or Latino

Median household income (in 2014 dollars),
2010-2014

White, not Hispanic or Latino

Black or African American

Hispanic or Latino

Family-supporting wage per hour (gross), 2014

Jobs paying above a family-supporting wage,
2014

Average earnings per job, 2015

Postsecondary educational attainment (25+)
Total population, 2010-2014

White, not Hispanic or Latino 2011-2013
Black or African American, 2011-2013

Hispanic or Latino

Equity Indicators: Franklin County

Poverty rate

White, not Hispanic or Latino

Black or African American

Hispanic or Latino

Median household income (in 2014 dollars),
2010-2014

White, not Hispanic or Latino

Black or African American

Hispanic or Latino

Family-supporting wage per hour (gross), 2014

Jobs paying above a family-supporting wage,
2014

Average earnings per job, 2015

Postsecondary educational attainment (25+)
Total population, 2010-2014

White, not Hispanic or Latino 2011-2013
Black or African American, 2011-2013

Hispanic or Latino

15.4%
11.5%
22.6%
26.7%

$42,763

$51,949
§27,497

$36,545

$22.40 (545,594)
18.9%

$44,119
28.2%

32.3%
18.7%
N/A

15.8%
11.2%
22.8%
35.9%

$49,655

$54,574

$36,336

$45,435

$21.56 (544,848)
20.4%

$50,183

27.0%

30.0%
19.2%
N/A

Equity Indicators: Warren County

Poverty rate
White, not Hispanic or Latino
Black or African American

Hispanic or Latino

Median household income (in 2014 dollars),
2010-2014

White, not Hispanic or Latino

Black or African American

Hispanic or Latino

Family-supporting wage per hour (gross), 2014

Jobs paying above a family-supporting wage,
2014

Average earnings per job, 2015

Postsecondary educational attainment (25+)
Total Population, 2010-2014

White, not Hispanic or Latino 2011-2013
Black or African American, 2011-2013

Hispanic or Latino

24.8%
16.2%
28.7%
36.7%

$34,953

§47,552

$27,555

$31,406

$20.92 ($43,511)
22.5%

$36,849

21.6%

30.5%
13.8%
N/A
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Family-Supporting Wage Occupations with Significant Projected Growth, 2014 — 2024
Franklin, Vance, Warren, and Granville Counties

Family-supporting wage for one adult, one child —
$22.40 (Franklin), $21.09 (Vance), $20.92 (Warren), $21.56 (Granville)

SoC Description 2014 2024 2014-2024 2014-2024 Median Typical Entry
Jobs Jobs Change % Change Hourly Level Education
Earnings
29-1141  Registered Nurses 1,012 1,169 157 16% $27.16 Associate's degree
11-1021  General and Operations Managers 620 759 139 22% $48.45 Bachelor's degree
41-4012  Sales Representatives, Wholesale and 468 573 105 22% $24.22 High school diploma or
Manufacturing, Except Technical and Scientific equivalent
Products
49-9041  Industrial Machinery Mechanics 202 271 69 34% $21.84 High school diploma or
equivalent
43-1011  First-Line Supervisors of Office and 424 489 65 15% $21.03 High school diploma or
Administrative Support Workers equivalent
51-1011  First-Line Supervisors of Production and 410 475 65 16% $26.27 Postsecondary non-
Operating Workers degree award
13-2011  Accountants and Auditors 341 404 63 18% $28.26 Bachelor's degree
25-1099  Postsecondary Teachers 453 509 56 12% $25.47 Doctoral or professional
degree
13-1199  Business Operations Specialists, All Other 339 391 52 15% $27.63 High school diploma or
equivalent
15-1132  Software Developers, Applications 99 149 50 51% $36.69 Bachelor's degree

they do not see people with the skills they need or the potential of
local training systems to adapt and provide those skills. “There is an
undeniable connection between education, health, and economic
status, and those collectively impact the local economy,” says Val
Short, with Triangle North Healthcare Foundation. While [eaders
want to attack those issues from every angle they can, including
expanding health care access and quality, one of their biggest
priorities is to find innovative ways to improve education outcomes
and prepare people for work.

For that to happen, pathways to economic opportunity need to
be concrete and accessible, but there is also, as Dr. Jackson says, a
mindset change needed. “Being poor doesn’t relegate you to being
unsuccessful,” says Carolyn Paylor, executive director of Franklin-
Granville-Vance Smart Start. Young people in the community
need to know that their future matters and that the community
wants them to succeed; poverty is not an excuse to give up on
them. Rather than imposing limitations on what they can achieve,
their aspirations should be cultivated. In order to really change
the prospects for the community’s youth, leaders need to reduce
apathy and the sense of individualism. “Everybody blooms with
connectedness,” says Oxford Mayor Jackie Sergent.

Along with shifting the culture toward more collective concern for

community well-being, strategic improvements in the education-
to-career continuum are being made, especially in Henderson

and Vance County, where they are desperately needed. In Vance
County Schools, where 91 percent of students are eligible for free or
reduced-price lunch, and the 2013 graduation rate was 65 percent
(much lower than the state average of 83 percent),® there is new
energy for reform. Several new programs to provide students with
additional pathways to career success are underway: two career
academies, one focused on medicine and another on fire and public
safety, as well as an alternative high school for students who were
not successful at the county’s other high schools. “We decided we
needed to do something to give kids hope,” Eric Pierce, the principal
at the alternative high school, told WUNC-FM in an October 2015
interview.”® That school, Western Vance High School, has had a 100
percent graduation rate for the past few years; students stay until
they meet the graduation requirements.
Along with other leaders in the region, Superintendent Jackson
is committed to changing the conversation about student success.
“We are waiting for some magic bullet program, but it’s really
about building the capacity of our parents, about teaching them
how to advocate for their kids to get the most out of parent-teacher
conferences,” he says. Since he started as superintendent, he looks

2 North Carolina School Report Cards, http://www.ncschoolreportcard.org; ° “Perils And Promise: Educating North Carolina's Rural Students,” Leoneda inge, WUNC, October 2015.

http://wunc.org/post/perils-and-promise-educating-north-carolinas-rural-students#istream/0
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around and sees students, parents, and teachers who are trying

in spite of difficult circumstances—and he sees many who are
succeeding. He wants to make sure all students receive the support
they need, even those who don’t match what people imagine as a
“typical” successful student.

The changes at Vance County Schools echo those of Henderson
Collegiate, a charter school that opened in 2010. Current enrollment
is at 620 students, and it is adding grade levels every year; 94
percent of its students are African American or Hispanic, and 86
percent qualify for free or reduced-price lunch. Eric Sanchez, who
founded the school with his wife, Carice Sanchez, is a former teacher
in Vance County Schools. He saw a troubling divide when he taught
there—the students who started out in kindergarten less prepared
than their peers just fell further and further behind every year,
while students whose parents knew how to support their learning
and had the time and skills to advocate were well served, often by
the Academically Gifted program. Sanchez was distressed by this
achievement gap, and particularly by the unspoken assumption that
many students would never be successful.

At Henderson Collegiate, Sanchez and his staff are creating a
culture that sets clear expectations for all students to succeed. Their
students’ test scores are higher than North Carolina averages, and
they even exceed the average state scores for students who are not
economically disadvantaged, defying many people’s assumptions
about who can succeed in school. Henderson Collegiate will
graduate its first students in 2019 and the school is carefully
planning ways to support students as they select and transition to
college. Each high school grade will have its own college counselor,
and the school is starting to build relationships with colleges that
have their own support programs for first-generation students.

Talk of college is infused into everything, from the school’s name to
classroom walls where teachers proudly display pennant flags from

#  North Carolina’s Economic Imperative: Building an Infrastructure of Opportunity

their alma maters. But they also know that students need a clear
and concrete path to get there. Classes are structured to “provide
immediate attainability of incremental goals,” says Sanchez, and
both individual and collective learning are celebrated. One eighth
grade student showed us a tally of points for reading books of
their choice from the class library beyond those assigned; she

was the frontrunner, but one of her classmates was quick to point
out that “it's about more than just the points—it’s about building
knowledge, because knowledge is power, and power is freedom.” In
the afternoon, bulletin boards in the hallway display quality work
completed that same morning. A test was displayed with a note
from the student at the bottom, “Did | crush this test?” The teacher
had checked yes.

Henderson Collegiate's commitment to educating students from
low-wealth families distinguishes it from a large number of charter
schools in the state. Because state funding for charter schools
can't be used for transportation and food, many charter schools
do not provide buses or lunch, which are huge expenses. Those
are necessities for many families in the area; parents who work
in low-wage jobs are unlikely to have the schedule flexibility to
drive their kids to school every day, and some may not even have
consistent access to a car. With 29 percent of children in the county
food insecure, many families rely on school meals for their children’s
nutrition.!* Henderson Collegiate does provide transportation and
meals and sees them as mission-critical, but it takes significant
effort to obtain grants large enough to cover those expenses. “The
state funding model could be adapted to ensure that charter schools
can and will be accountable for educating low-income students,”
says Sanchez, While the people of this region need an entire
system of public schools that provides a quality education at scale,
Henderson Collegiate is proving that low-income is not synonymous
with low achievement.

" “Food Insecurity: Data by County,” Feeding America. http://www.feedingamerica.org/hunger-in-america/our-research/map-the-meal-gap/data-by-county-in-each-state.html

61



62 /VANCE, GRANVILLE, FRANKLIN & WARREN COUNTIES

The region’s education landscape is anchored by the area’s
community college, which serves all four counties, The role
of community colleges, particularly in rural areas, extends far
beyond the academic. In this region, as in many other rural
regions, the community college is the only postsecondary
institution, and in that role it serves as a workforce trainer,
leading employer, community convener, cultural ambassador,
and change agent. In each of these capacities, community
colleges are positioned to make significant contributions to the
overall improvement of the community’s health. “Vance-Granville
Community College (VGCC) has the capacity and flexibility to
do almost anything this area needs in education and workforce
development,” says Linda Worth, the county manager in Warren
County. With its main campus in Henderson and campuses in
each of the four counties, VGCC is a central part of nearly every
educational and career pathway in the area, and diverse offerings
and partnerships have cemented it as a hub of education,
workforce development, and regional advancement. “One of
the most valuable assets we have is Vance-Granville Community
College,” says Oxford Mayor Jackie Sergent.

VGCC has partnered with the local school systems to establish
early-college programs in each of the four counties. Students
enroll at the start of high school and graduate with a two-
year degree, or college credit, within five years. VGCC is also
partnering with four-year institutions to ensure students have an
array of degree options and clear academic pathways; through
a partnership with North Carolina Central University (NCCU),
students can complete a Bachelor of Science degree in Criminal
Justice on the VGCC campus.*? In addition to preparing students
to transfer and pursue additional education, VGCC is working to
align the training with the needs of local employers. VGCC has
identified employers with specific skill needs and included them
in program design to ensure students have desired technical
skills. As a result, two campuses have biotechnology labs where a
“BioWork” Process Technician training course is offered through
the continuing education program to prepare students for careers
as process technicians within bioprocess, pharmaceutical, or
chemical manufacturing companies; there is also a bioprocessing
technician degree program offered. A momentous new program
at VGCC is the mechatronics engineering technology degree,
which prepares students for highly technical jobs in industrial
maintenance and manufacturing and relies on important
partnerships with local employers and the career and technical
education programs in the high schools. That program was made
possible with funding from the U.S. Department of Labor through
the Trade Adjustment Assistance Community College and Career
Training (TAACCCT) Grant Program, which also allowed VGCC to
expand the welding program to an associate degree level. “We
need to make sure students have multiple educational pathways
and our employers can find people with the skills they need,”
says Harry Mills, director of the Granville County Economic
Development Commission.

“There are many options other than four-year college,” says
Ronnie Goswick, director of the Franklin County Economic
Development Commission. Given the blending of the local labor

market with the neighboring metro area, VGCC is focused on
equipping students with varied skills so they can work locally
or compete for jobs with the highly educated population in the
Research Triangle.

Pockets of innovation and excellence in the region show what

is possible for the future. The K-12 school systems and Vance-
Granville Community College are working to ensure educational
pathways are robust and the local workforce attracts and grows
diverse businesses, and the Kerr-Tar Youth Council, coordinated by
the Kerr-Tar Regional Council of Governments, plans employment
and training programs for youth in the region. But the region still
needs strong collaborative leadership to organize around a vision
for the future economy. Far too many families in this area—and
even entire communities—struggle to make ends meet with
limited resources. Even with a comparatively low cost-of-living,
itis difficult to get by on the minimum wage, and it is practically
impossible to build wealth and invest in your family’s future.
Positioned in the Triangle’s outer ring, many of the area’s residents
will have better luck finding family-supporting work if they are

able to commute, but only if local education and training systems
prepare them well. And even with sufficient training, low-income
people will be at a disadvantage because of inconsistent access to
transportation.

Given the complex nature of the problems facing this region—
problems that are too big for any one organization to tackle—it
will take long-term, cohesive planning by a multi-sector group of
leaders to strengthen opportunities for upward mobility. “Because
we have limited resources, we need to coalesce around a common
vision,” says Dr. Stelfanie Williams, president of Vance-Granville
Community College. That common vision and the structures for
collaboration and alignment between institutions do not currently
exist, but they will need to emerge for the region to improve
outcomes at scale. Achieving those goals will require broad
alliances, including the involvement of employers, which has been
difficult as the economy has restructured. Additional investment
in the capacity of local nonprofits and civic organizations is
also needed so that they better address issues that prevent
educational progress and career connection,

Local leaders must also continue their work to change the
conversation about poverty and who is likely to succeed. “We
can’t allow poverty to be an excuse for not providing opportunity,”
says Superintendent Jackson. Changing that mentality will take
inclusive planning strategies: rather than creating a regional
vision for low-income people, they must do it in partnership with
them. After centuries of exploitative economic conditions, it is
time for the region’s people to share ownership of the region’s
economic transition and their future. As Lisa Harrison, director of
the Granville Vance District Health Department, says, “We need to
make it clear that this region values people and economic growth:
those aren’t competing priorities.”

1 “NCEU, Vance-Granville Community College Launch Program,” North Carolina Central University. http://www.nccu.edu/news/index.cfm?id=EBDEA1EC-15C5-F8D8-3A58DAA8180498CC



Attachment 5

Advanced manufacturing/skilled trades in-demand occupations cited at the November 17 meeting,
organized by the agreed-upon pathways and crosswalked with O*NET, using lay titles search engine, for
the purpose of comparing with labor market data and assessing common KSAs and competencies.

Pathway | Job titles provided by Job titles crosswalked with O*NET (with SOC code)
professionals
Entry level
Manufacturing technicians Manufacturing production technicians (17-
(bioMerieux) 3029.09)
Industrial engineering technicians (17-3026)
Machine operators (Avintiv, Multiple machine tool setters, operators,
Dill) and tenders, metal and plastic (51-4081)
ke Computer-controlled machine tool
3 operators, metal and plastic (51-4081)
= Mid level
g- Mechatronics assemblers (Bell) Mechatronics engineers (17-2199.05) )
.g Maintenance electronic Electronics engineering technicians (17-
§ technicians (Avintiv) 3023.01)
E Technical technicans (Parata) Sales representatives, wholesale and
manufacturing, technical and scientific
products (41-4011)
Advanced
Final systems technicians (Bell) Electronic engineering technicians (17-
3023.01)
Electronic technicians (Bell) Electronic engineering technicians (17-
3023.01)
- | Mid level
g E QA lab technician (Avintiv) Quality control analysts (19-4099.01)
]

R&D/process development
pathway

Mid level

Operations and maintenance
supervisor (Waste)

First-line supervisors of mechanics, installers,
and repairers (49-1011)

Network Customer Service
(Parata)

Network and computer systems
administrators (15-1142)

Computer network support specialists (15-
1152)

Advanced

Design engineer (Dill)

Mechanical engineers (17-2141)

Process engineer (bioMerieux)

Materials engineers (17-2131)




Advanced manufacturing/skilled trades in-demand occupations cited at the November 17 meeting,
organized by the agreed-upon pathways and crosswalked with O*NET, using lay titles search engine, for
the purpose of comparing with labor market data and assessing common KSAs and competencies.

Entry level
- Facility maintenance technician Maintenance and repair workers, general
g (bioMerieux) (49-9071)
ﬁ Preventative maintenance Maintenance workers, machinery (49-9043)
3 technician (Waste)
2 Mid level
g Heavy equipment technician Mobile heavy equipment mechanics, except
c (Waste) engines (49-3042)
g Advanced
Maintenance general mechanic Maintenance workers, machinery (49-9043)
(Avintiv)
- Entry level
-3 > Heavy equipment operator Operating engineers and other construction
§ 2 (Waste) equipment operators (47-2073)
£ S
c 3
=]
o
Advanced
g = | Software developer (Parata) Software developers, system software (15-
= 3 1133)
Eg_ '::'; Procurement professional Pu asin ents 3 023
o % |(parata)
g > Mid level
53 Drivers (Waste) Heavy and tractor-trailer truck drivers (53-
W B 3032)
0O ®
- Q
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Triangle Regional
Career Pathways Collaborative

ATTACHMENT 2

Employer Engagement

List of Attachments:

1. AMSTA Advanced Manufacturing Skills Trade Alliance Announcement, June
16, 2016

2. AMSTA Advanced Manufacturing Skills Trade Alliance Agenda, June 16,
2016

3. AMSTA Advanced Manufacturing Skills Trade Alliance, Panelist Questions,
June 16, 2016

4. AMSTA Advanced Manufacturing Skills Trade Alliance, News Article, June
23,2016

5. Regional Construction Roundtable Meeting Attendee List, February 17,
2016

6. Advanced Manufacturing /Skills Trade Industry Roundtable Meeting
Agenda, November 17, 2015

7. Advanced Manufacturing /Skills Trade Industry Roundtable Employer
Attendee List, November 17, 2015



8. Advanced Manufacturing/Skilled Trades Industry Roundtable Triangle
Career Pathway Power Point Presentation, November 17, 2015

9. Advanced Manufacturing /Skills Trade Industry Roundtable Triangle Career
Pathway, Meeting Notes, November 17, 2016

10.Regional Advanced Manufacturing/Skilled Trades Career Pathway Planning
Meeting, December 15, 2015

11.Regional Advanced Manufacturing/Skilled Trades Career Pathway Planning
Meeting Attendee List, December 15, 2015

12.Regional Advanced Manufacturing/Skilled Trades Career Power Point
Presentation, December 15, 2015
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Education & Workforce Innovation Fund | Tel: (919} 316-0026
101 Delacroix Street | www.amstalliance.com

Advanced Manufacturing 5 Oxford, North Carolina 27565

v"’

YOou ARE INVITED!

Who: Education, government, and community leaders are invited
to attend.

What: )  Panel discussion with industry leaders about educating students for

advanced manufacturing careers in the Kerr Tar Region. Hosted by the
Advanced Manufacturing Skills Training Alliance, a partnership created
by the NC Education & Workforce Innovation Fund.

Dill Air Controls

Novozymes

Revion

More panelists to come...

Tour of the new Granville Central High School Career and Technical
Education Building

@ Lunch

4

Whew June 16, 2016 at 9:00 am — 1:00 pm
Where: Granville Central High School: 2043 Sanders Rd Stem, NC 27581
REGISTER AT

http://amstacruisers-industrypaneldiscussion.eventbrite.com




Attachment 2

AMSTA
Cruisers 2016

Industry Panel Discussion

June 16, 2016

9:00 - 9:10
Introductions:  Mr. Stan Winborne & Dr.
9:10-10:10
Panel Discussion:
Moderator: Mr. Eddie Ferguson,

Vance-Granville Community College
Speakers: Altec Industries, Mr. Jeff Tingen

Dill Air Controls, Mr. Steve Tsotsoros

Golden Leaf Foundation, Mr. Mark Sorrells

Kerr Tar Career Pathways, Mr. Roger Shackleford
Novozymes, Mr. Arlan Peters

Vance-Granville Community College, Ms. Sara Lioyd

10:10 - 10:25
10:25-11:25
11:25-12:00
12:00 - 1:00
1:00 - 1:30

Break

Updates by State and Local Officials

Catherine Truitt, Senior Education Advisor, Office of the
Governor

Betty Jo Shepheard, Eastern Regional Field
Representative for Senator Burr

Austen Shearer, Regional Representative for Senator
Thom Tillis

Bob Witchger, Director Career & Technical Education
North Carolina Community College System

Jo Anne Honeycutt, Director of Career & Technical
Education NC Department of Public Instruction

Tours of Career and Technical Education Building
Lunch

Teachers board busses and travel to Novozymes
in Franklin County

————— e e
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Education & Workforce Innovation Fund Tel: (919) 316-0026
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AM & E 101 Delacroix Street www.amstalliance.com

Advanced Manufacturing Sk//) Oxford, North Carolina 27565

AMSTA Cruisers Panelist Questions — June 16, 2016

Tell us about your company?
a. Whatyoudo?
b. Locations (local and worldwide)?
c. Number of employees?
What types of jobs are available with your company?
What types of skills and/or education is needed for these positions?
a. Specific credentials (like CPT, Work Keys, etc)?
b. Salary ranges for your most needed positions?
¢. Can you share job descriptions with high school CTE and community college educational
professionals to help with curriculum design?
How do you currently train your workforce?
Do you have an active internship or apprenticeship program?
a. Why or why not?
Do you have relationships with local school districts and community college?
a. Why or why not?
For the companies with relationships: What is good/beneficial and what needs improvement?
Have you seen an increase in outreach from education to your company in the past two years?
a. Ifyes, in what way?
b. Do you have input or recommendations about how you would like to connect with educators in
your region? (i.e., what would make it easier, more productive, etc.)

We will offer the teachers in the audience time to ask a few follow-up questions based on the
questions/answers above.



Attachment 4

Schools and VGCC partner to discuss advanced manufacturing
jobs

June 23, 2016 Leave a Comment

Panelists for the discussion on June 16 at Granville Central High School included, from left, Jeff Tingen,
human resources manager for Altec Industries in Creedmoor; Steve Tsotsoros, operations manager for
Dill Air Controls Products in Oxford; Roger Shackleford, Career Pathways consultant for the Kerr-Tar
Workforce Development Board; Mark Sorrells, senior vice president of the Golden LEAF Foundation;
Arlan Peters, head of sustainability at Novozymes in Franklinton; and Sara Lloyd, director of customized
training for VGCC. (VGCC photo)

Educators, local industry representatives and community leaders shared ideas at a panel discussion
organized on June 16 by the Advanced Manufacturing Skills Training Alliance (AMSTA), a partnership of
Vance-Granville Community College, Granville County Schools, Franklin County Schools, Warren County
Schools and Vance County Schools.

The event was part of "AMSTA Cruisers 2016,” a multi-day program that brought teachers from the four
counties together to learn more about manufacturing and the regional economy.

Held at Granville Central High School in Stem, the discussion featured panelists Jeff Tingen, human
resources manager for Altec Industries in Creedmoor; Steve Tsotsoros, operations manager for Dill Air
Controls Products in Oxford; Arlan Peters, head of sustainability at Novozymes in Franklinton; Mark
Sorrells, senior vice president of the Golden LEAF Foundation; Roger Shackleford, Career Pathways
consultant for the Kerr-Tar Workforce Development Board; and Sara Lloyd, director of customized training
for VGCC. Eddie Ferguson, the VGCC Endowment Fund director, served as the moderator.

Ferguson asked what he called the “all-star panel” to educate the audience about industry needs and
workforce development. Tingen started by declaring that “manufacturing is alive and well.... We currently
have 60 job openings and are struggling to fill them.” He explained that many of his company's jobs
require higher technical skills than they did in the past. For example, robotic welders need to be operated
by people who know not only how to weld but also how to program the machine. Similarly, Tsotsoros said
it is important to promote mechatronics training, which encompasses a variety of skills, at the high school
and college levels. VGCC offers a two-year Mechatronics Engineering Technology degree to attempt to
meet industry demands.

Lloyd, who works closely with more than 40 manufacturers to develop training solutions, said that
employers no longer want workers with a single skill set. “They want someone who can troubleshoot,



someone with a broad range of skills and technical training,” she said. “The great news is that once you're
trained and hired by a manufacturer, the opportunities are endless.”

Shackleford said that the state’s Career Pathways initiative is all about “helping us understand employers’
needs and align our educational programs, so that we are all speaking the same language.”

Likewise, Sorrells emphasized the need for collaboration. “"Employers say they can't find the talent to fill
their positions, so we need a unified talent development plan in our communities, starting at the middle
school level,” he said. “If we don't solve our labor crisis, we won't be competitive, particularly in our rural
areas.” To that end, the Golden LEAF Foundation established the “Essential Skills in Advanced
Manufacturing” Initiative. The foundation awarded a grant from that initiative to AMSTA.

Sorrells encouraged industries to visit schools and talk to students about what they do, just as they
should welcome school groups to their facilities. Peters noted that Novozymes has developed an
innovative partnership with Franklin County Early College High School.

The panelists agreed that not only technical skills, but also so-called “soft skills,” are important for
developing a strong workforce. “We want people who are responsible, accountable, engaged and curious
— people who ask ‘why,” Tsotsoros said. He added that his company joined the North Carolina Triangle
Apprenticeship Program, in partnership with VGCC, and that program promotes such soft skills in high
school-age apprentices as well.

Following the panel discussion, attendees received updates from state and federal officials. Speakers
included Catherine Truitt, senior education advisor to Gov. Pat McCrory; Betty Jo Shepheard, a regional
field representative for U.S. Sen. Richard Burr; Austen Shearer, a regional field representative for U.S.
Sen. Thom Tillis; Bob Witchger, director of Career & Technical Education for the N.C. Community College
System; and Jo Anne Honeycutt, director of Career & Technical Education for the N.C. Department of
Public Instruction.

Truitt noted that the state’s goal is that by 2025, 67% of North Carolina workers will have education
beyond high school. She said that the North Carolina Education and Workforce Innovation Fund (EWIF)
helps to achieve that goal. Funding from the EWIF supported AMSTA Cruisers 2016, as did a $10,000
grant from the State Board of Community Colleges, as part of a statewide "Taste of Industry” initiative.
From the community college system’s perspective, Witchger said his key strategies are engaging
employers, promoting Work-Based Learning opportunities and getting high school students into college
courses through the Career & College Promise program.

Attendees concluded the event by touring Granville Central High School's new, 35,000-square-foot
Career & Technical Education wing. Some of the state-of-the-art equipment in the facility was made
possible by a grant from the Golden LEAF Foundation.
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Attachment 6

Agenda

Advanced Manufacturing/Skilled Trades Industry Round Table
November 17, 2015
9:00-11:00 AM
Butner Town Hall

Welcome

Overview of Goals and Objectives Eric Breit

Identify In-Demand Occupations Employers

Developing the Pathway Pathway Partners/Employers

e Curriculum and Credentials
e Career Awareness

e Work Based Learning

e Multiple Points of Entry

Regional Career Pathway Next Steps Pathway Partners



Attachment 7

Advanced Manufacturing/Skilled Trades Industry Roundtable

Triangle Career Pathway Planning Meeting, November 17, 2015

Attendees from Industry

®

Vanessia Alvarad, Dill Air Controls — vanessiaa@dillvalves.com
Gary Dingess, Parata Systems — gdingess@parata.com

Jennifer Flieler, bioMerieux — Jennifer.flieler@biomerieux.com
Kevin Johnson, Avintiv — kevin.johnson@avintiv.com

Tracy Parks, Parata Systems — tparks@parata.com

Heather Rehder, bioMerieux - heather.rehder@biomerieux.com
Key Winkler, Waste Industries — key.winkler@wasteindustries.com
Joe Zuech, Bell and Howell — joe.zuech@bhemail.com

Attendees from Public Schools, Community Colleges, Workforce Boards, and Community
Organizations

Rosa Andrews, Director of Economic Development, Johnston Community College —
rsandrews@johnstoncc.edu

Stephanie Ayers, Project Manager, Advanced Manufacturing Skills Training Alliance, Vance-
Granville Community College — ayerss@vgcc.edu

Alfreda Barnett, Strategic Initiatives Manager, Capital Area Workforce Development Board —
alfreda.barnett@wakegov.com

Stephen Barrington, Business Engagement Director, Capital Area Workforce Development
Board — stephen.barrington @wakegov.com

Ken Berger, Piedmont Community College — ken.berger@piedmontcc.edu

Jean Blaine, Director of Occupational Extension, Vance-Granville Community College —
blainej@vgcc.edu

Eric Breit, Strategic Initiatives Director, Capital Area Workforce Development Board —
eric.breit@wakegov.com

Joy Callahan, Dean of Economic and Workforce Development, Johnston Community College
— jtcallahan@johnstoncc.edu

Willa Clark, CTE Director, Vance County Schools — wclark@ves.k12.nc.us

Patrick Coin, Assistant Dean, Applied Technologies Programs — coinpg@durhamtech.edu
Joy Curry, Director, Career Pathways Program, Wake Tech Community College—

idcurry@waketech.edu

Jeff Curtis, Business Engagement Director, Capital Area Workforce Development Board —
jeff.curtis@wakegov.com

Stephanie Deese — Stephanie.deese@wakegov.com

Blondelle Edgerton, Director WIA, Vance-Granville Community College —
edgertonb@vgcc.edu

Ronnie Ferotti, NCWorks Career Center — rferotti@edsisolutions.com




Ben Foti, Youth Program Coordinator, Kerr-Tar Workforce Development Board —
bfoti@kerrtarcog.org

Joy Frankoff, School-to-Career Coordinator, Wake County Public Schools -
Ifrankoff@wcpss.net

Alexis Franks, NCWorks Business Representative — afranks@edsisolutions.com

Vincent Gilreath, Director, Kerr-Tar Workforce Development Board —
vgilreath@kerrtarcog.org

Lou Grillo, Business Services Representative and Loan Officer, Kerr-Tar Workforce
Development Board — lgrillo@kerrtarcog.org

Debra Harlow, Dean of Adult Basic Skills, Piedmont Community College —
debra.harlow@piedmontcc.edu

Maria Johnson, CTE Instructional Manager, Durham Public Schools —
maria.johnson@dpsnc.net

Laureen Jones, Director Career and Technical Education, Franklin County Public Schools,
Laureengjones@fcschools.net
Lynn Kavcsak, Dean, Career and Employment Resources, Wake Tech Community College—

lekavcsak@waketech.edu
Michelle LaPorte, Career Pathway Coordinator, Durham Tech — laportem@durhamtech.edu

Sara Lloyd, Director of Customized Tranining, Vance-Granville Community College —
lloyds@vgcc.edu

Al McMahill, Consultant, Durham Public Schools — amcmahill@mindspring.com

Kelly Maness, Business Engagement Manager, Capital Area Workforce Development Board —

kelly.maness@wakegov.com

Brian Mathis, Principal, Granville Central High School - mathisb@gcs.k12.nc.us

Susan Oney, Strategic Operations Manager, EDSI — soney@edsisolutions.com

Deborah Porto, Dean of Business and Advanced Technologies, Johnston Community College
— drporto@johnstoncc.edu

Monica Satterwhite, Manager, NCWorks — monica.satterwhite@nccommerce.com

Roger Shackleford, Kerr-Tarr Workforce Development Board

Malinda Todd, Senior Employment Program Coordinator, Durham Office of Economic and
Workforce Development — malinda.todd@durhamnc.gov

Phil Vice, Senior Administrator for Technology and Trade/Industrial CTE Programs, Wake
County Public Schools — pvice@wcpss.net

Russell Wahrman, Administrative Department Head, Applied Engineering and Technologies
— rawahrman@waketech.edu

Laura Wendell, Employer Relations Coordinator, Made in Durham —
LWendell@MadelnDurham.org

Charlene West, Dean, Career and Technical Programs, Durham Tech —
westc@durhamtech.edu

Brenda Wilkerson, Communications Manager, Capital Area Workforce Development Board —
Brenda.wilkerson@wakegov.com

Ken Wilson, TAACCCT Coordinator, Vance-Granville Community College — wilsonk@vgcc.edu




Stan Winborne, Director of High Schools/CTE, Granville County Public Schools —
winbornes@gcs.k12.nc.us

Peter Wooldridge, Vice President for Corporate and Continuing Education, Durham
Technical Community College — wooldridgep@durhamtech.edu

Brian Worley, Director of Advanced Technologies, Johnston Community College —
beworley@johnstoncc.edu
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Attachment 9

Advanced Manufacturing/Skilled Trades Industry Roundtable
Triangle Career Pathway Planning Meeting, November 17, 2015

Notes from meeting

In-demand jobs cited by employers

Parata Systems
MIS/Software developers

e Advanced

e 570,000 to $90,000

e Salesforce administrator/Sharepoint administrator

e Involves new project development, but it is a challenge because software developers do not

know how to do project management. We have a lot of turnover with this position.

Customer service for network needs

e Mid level

e 540,000 to $50,000

e Network certifications required

e Customer service skills required

e High school degree

Technical technicians

e Mid level

e $50,000 to $60,000
e ASdegree

e ASEE, ASQ

e Customer service skills required (field service)
e Finding someone with both technical skills and customer service skills is a challenge.

Bell and Howell
Final systems technician (mechatronics)
e Advanced
e High $60,000 to low $70,000
e Requires knowledge of software, motors, mechanics, electronics
e Need to debug, personalize it for end consumer.
Mechatronics assembly
e Mid level
¢ 530,000 to $50,000
e Requires knowledge of software, PLC, motors, electronics

e High school degree



Electrical technicians

e Advanced (knowledge base)

e 550,000s

e Associates degrees and/or long-serving technicians
e Board-level repair and diagnostics

e These are skills that have disappeared.

bioMerieux
Process engineer

¢ Advanced

e 590,000s

e BSinengineering

e Specific skillset: tech transfer from R&D to production

Facilities maintenance technicians

e Mid level

e 5$50,000s

e High school diploma

e Certifications and licenses preferred, but not required

e HVAC, boilers, chillers, plumbing

e 24/7 operation, so requires two weekends per month

Manufacturing technicians

e Entry level

e $17 per hour

e High school diploma

e No certifications or licenses required

e “They are manufacturing a diagnostic test. A small error can be very costly. Getting them to
understand the importance of writing down the right date or weight is crucial. They are not just
working on a widget.”

Avintiv
Maintenance electronic technicians

e Advanced (because of certification required)
e No specific degree is required.
e Siemens PLC required.
Quality assurance lab technicians
e Mid level
o No degree required.
e Silver CRCis required.

Maintenance general mechanics

e Advanced level (knowledge base)



No degree required.
Knowledge based

Machine operator

Entry level
Bronze CRC is required.

Waste Industries

Heavy equipment technicians/diesel mechanics

®

Drivers

Mid level

$21 to $25 per hour

55 hours per week, time-and-a-half after 40 hours
Need some computer experience, for diagnosing.

Mid level

$16 to $18 per hour

55 hours per week, time-an-a-half after 40 hours
CDL, Class A or B license

There is a major shortage of drivers.

Preventative maintenance mechanics

Entry level
$13 to $14 per hour
If they can turn a wrench, we’ll bring them in.

Heavy equipment operators

Entry level
$16to $21

Operations and maintenance supervisors

Mid level
$65,000 to $75,000

Dill Air Controls

Machine operator

Entry level

High school diploma

$13 to $17 per hour

Requires passing an in-house mechanical aptitude test.
OJTs

Design engineers

Advanced level
BS in engineering



$70,000 to $90,000
Very hard for us to fill, partially because of our location.

Other occupations and skills mentioned, that are difficult to find

High speed vision analytics

Seasoned procurement professional with deep technical skills
o Strategic sourcing
o Qualification of suppliers

Themes from the meeting, along with quotes/paraphrases from employers and other notes

Training

We have our own university. Our employees have transcripts. When we move a product into a
new area, we know which technicians will need to be trained. Our trainings allow us to promote
employees from within. (Bell and Howell)

We (Parata) have a reimbursement program for employees to go out and get their Cisco
certifications and Window certs. We also have an internal training organization that trains
employees on our products.

Siemens training is offered off site and is very expensive. It is a series of trainings—three
separate week-long courses that each technician has to attend. Employees are currently hired
prior to going to the Siemens training. Ideally, employees would be hired having already
obtained the training. (Avintiv)

Certified Production Technician certification would be of value for our machine operators.
(Avintiv)

Community colleges want to ramp up the offering of the Certified Production Technician
certification. Community colleges hear from employers that, yes, it sounds great; but the
challenge is then to create the demand from employers to fill the classes. Also, in some areas,
there are more people that go through the program than can find jobs. (comments from
community college representatives)

Some of the businesses had not heard of the Certified Production Technician.

One challenge is that, for new processes and new production lines, employers need trained staff
yesterday. It is sometimes hard to anticipate, with having to respond to revenue and having to
flex up and down quickly to accommodate new contracts.

With competition really hitting us hard, we (Waste Industries) created career partnerships with
some colleges (Wake Tech and Johnston Community College are two examples), to grow our
own. We can bring students on as full-time employees. We also donate equipment to the
schools, like trucks, for driving and mechanic training. We are also trying to get down into the
high schools. The primary attraction is the pay. We also have our own in-house training, Waste
Industries University, to support promotion from within.

It would be nice to have a certification course for basic manufacturing skills for entry level
operators that covers simple measuring devices, for example. (Avintiv)



A lot of our training is on the job, because we run older machines (Davenports, Brown Sharp). To
get someone up and running, so they can run the machine themselves, is an 18 month process.
(Dill)

Regarding NCWorks on-the-job training opportunity, only Dill has used it. The others had not
heard of it, suggesting that it could be marketed better.

Lean Six Sigma is important. You can always teach the mechanical aptitude. The out-of-box
thinking is the struggle.

We all have training programs, because we cannot find it from the outside.

Silver tsunami

In ten years, we will lose a lot of knowledge from our workforce.

One way we address this and to counter manufacturing stereotypes is that we participate in
manufacturing days.

Half of our workforce is in their 40s and 50s. (Avintiv)

71 percent of our employees are over the age of 50. (Dill)

Types of workforce

We (Parata) tend to trend more towards the older workers for entry-level jobs. They want to
work. We don’t have to sit there on the floor and have them under the gun.

Veterans are a great workforce. They don’t understand theory. But they have more of a system
level view. People coming out of community college understand the theory better.

No challenges hiring vets.

| get a lot of my management staff from the military. Military brings in leadership.

Most of our military are in maintenance positions. They are accustomed to being away.

Personal financing and budgeting are the biggest challenges for many of our workers.
The hardest thing for our entry level employees is for them to get out of bed and come to work.
Overall business acumen is a challenge. A lot of the technical skills related to business are
lacking.
You work in a system; you don’t sit on an assembly line. Knowing the overall system is key.
Electronics people seem to be the most well rounded and are the best system people. They
bridge the gap (between software and mechanical) the strongest.
Solder skills are hard to find.
There was discussion about the potential for internships opportunities, for high school students
and college students. Some businesses offer internship opportunities, but from the
conversation, it appears that communication between businesses and educational institutions
needs to be strengthened to increase opportunities.
There was a discussion about soft skills. Among those cited as important were:

o Willingness to work (“...which is a big challenge for many entry level folks.”)

o Being self-directed (“We don’t have the time to spend with staff. They need to show self

direction.)



o Project management and time management

Career pathways

The question was asked whether, to move up in their companies, they look more at
performance and aptitude or credentials.

o “Itis some of both.”

o “Capability comes first. The credentials and degrees are the filter mechanisms.”
There are people that cross pathways. People will cross from the production pathway to the
research and development pathway. If you show that you are worth on the floor, you tend to go
from production to become an R&D process engineer, or maybe they could go into operations
and become a buyer.
Some of the shifts between and within pathways are related to evolving interests as workers get
older.
Parata has its own formalized career ladders, and employees move between them. An example
is customer service staff going over to become Salesforce staff.
Bell and Howell cited a number of employees that go from production to service/maintenance.
Service/maintenance pays more than production.

A general takeaway from the conversation was that better communication is needed between
businesses and education and workforce training providers.



Alexis Franks, NCWorks Business Representative — afranks@edsisolutions.com

Lou Grillo, Business Services Representative and Loan Officer, Kerr-Tar Workforce
Development Board — lgrillo@kerrtarcog.org

Debra Harlow, Dean of Adult Basic Skills, Piedmont Community College —
debra.harlow@piedmontcc.edu

Tim Harrell, Director Career and Technical Education, Johnston County Schools —
timharrell@johnston.k12.nc.us

Laureen Jones, Director Career and Technical Education, Franklin County Public Schools,

Laureengjones@fcschools.net

Lynn Kavcsak, Dean, Career and Employment Resources, Wake Tech Community College—
lekavcsak@waketech.edu

Victoria Knott, North Carolina National Guard Employment and Education Center —
victoria.knott.ctr@mail.mil

Sara Lloyd, Director of Customized Tranining, Vance-Granville Community College —
lloyds@vgcc.edu

Tim Lucas, Wake Tech Community College - tlucasl@waketech.edu

Al McMahill, Consultant, Durham Public Schools — amcmahill@mindspring.com

Brian Mathis, Principal, Granville Central High School - mathisb@gcs.k12.nc.us

Lydia Newman, Made in Durham — Inewman@madeindurham.org

Susan Oney, Strategic Operations Manager, EDSI — soney@edsisolutions.com

Grant Partin, EDSI, Raleigh — gpartin@edsisolutions.com

Deborah Porto, Dean of Business and Advanced Technologies, Johnston Community College
- drporto@johnstoncc.edu

Debra Seamster, Piedmont Community College — debra.seamster@piedmontcc.edu
Roger Shackleford, Kerr-Tarr Workforce Development Board — rogershackl@yahoo.com
Malinda Todd, Senior Employment Program Coordinator, Durham Office of Economic and
Workforce Development — malinda.todd@durhamnc.gov

Phil Vice, Senior Administrator for Technology and Trade/Industrial CTE Programs, Wake
County Public Schools — pvice@wcpss.net

Russell Wahrman, Administrative Department Head, Applied Engineering and Technologies
—rawahrman@waketech.edu

Laura Wendell, Employer Relations Coordinator, Made in Durham -
LWendell@MadelnDurham.org

Charlene West, Dean, Career and Technical Programs, Durham Tech —
westc@durhamtech.edu

Peter Wooldridge, Vice President for Corporate and Continuing Education, Durham
Technical Community College — wooldridgep@durhamtech.edu

Brian Worley, Director of Advanced Technologies, Johnston Community College —
beworley@johnstoncc.edu




Attachment 10

Regional advanced manufacturing/skilled trades career pathway planning meeting
December 15, 2015
Agenda

1. Advanced manufacturing/skilled trades industry roundtable debrief
a. What we learned
b. Review of in-demand advanced manufacturing/skilled trades occupations

2. Advanced manufacturing/skilled trades career pathway next steps
a. Selection of advanced manufacturing/skilled trades occupational track for first certified
career pathway
b. Recognize, align, and leverage existing work being done in our communities for our
regional IT pathway
c. Create workgroups and an organizing structure to meet remaining career pathway
criteria
i. What can be done regionally
ii. What needs to be done locally

3. Next steps for regional career pathways
a. Communications infrastructure
b. Who else needs to be at the table?



Attachment 11

Advanced Manufacturing/Skilled Trades
Triangle Career Pathway Planning Meeting, December 15, 2015

Attendees from Industry

e Steven Bobbitt, Parata Systems — sbobbitt@parata.com

e Gary Dingess, Parata Systems — gdingess@parata.com

e Alan Fisher, Parata Systems — afisher@parata.com

e David Henderson, Parata Systems — dhenderson@parata.com
e Kevin Johnson, Avintiv — kevin.johnson@avintiv.com

e Denise Marshall, Parata Systems — dmarshall@parata.com

e Tracy Parks, Parata Systems — tparks(@parata.com

e Heather Rehder, bioMerieux - heather.rehder@biomerieux.com

e Key Winkler, Waste Industries — key.winkler@wasteindustries.com
e Joe Zuech, Bell and Howell — joe.zuech@bhemail.com

Attendees from Public Schools, Community Colleges, Workforce Boards, and Community
Organizations
e Stephanie Ayers, Project Manager, Advanced Manufacturing Skills Training Alliance, Vance-
Granville Community College — ayerss@vgcc.edu
e Alfreda Barnett, Strategic Initiatives Manager, Capital Area Workforce Development Board —
alfreda.barnett@wakegov.com
e Stephen Barrington, Business Engagement Director, Capital Area Workforce Development
Board — stephen.barrington@wakegov.com
e Ken Berger, Piedmont Community College — ken.berger@piedmontcc.edu
e Jean Blaine, Director of Occupational Extension, Vance-Granville Community College —

blainej@vgcc.edu
e Eric Breit, Strategic Initiatives Director, Capital Area Workforce Development Board —

eric.breit@wakegov.com

e Mike Cobb, Piedmont Community College — michael.cobb@piedmontcc.edu

e Patrick Coin, Assistant Dean, Applied Technologies Programs — coinpg@durhamtech.edu

e Joy Curry, Director, Career Pathways Program, Wake Tech Community College—
jdcurry@waketech.edu

e Jeff Curtis, Business Engagement Director, Capital Area Workforce Development Board —
jeff.curtis@wakegov.com

e Stephanie Deese — Stephanie.deese@wakegov.com

e Nicole Dunevant, Piedmont Community College — nicole.dunevant@piedmontcc.edu

s Blondelle Edgerton, Director WIA, Vance-Granville Community College —
edgertonb@vgcc.edu

e Ronnie Ferotti, NCWorks Career Center — rferotti@edsisolutions.com

e Ben Foti, Youth Program Coordinator, Kerr-Tar Workforce Development Board —
bfoti@kerrtarcog.org
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Triangle Regional Career Pathway Collaborative — Application for Certification of Career Pathways in
Advanced Manufacturing Career Cluster

Triangle Regional
Career Pathways Collaborative

ATTACHMENT 3

COLLABORATION

List of Attachments:

1. Kerr-Tar Team Members

2. Attendee list for TRCPC CTE director career pathway planning meeting, March 18, 2016
3. Notes from TRCPC CTE director pathway planning meeting, March 18, 2016

4. Agenda for TRCPC CTE director pathway planning meeting, April 11, 2016

5. Attendee list for TRCPC CTE director pathway planning meeting, April 11, 2016

6. Notes from TRCPC CTE director pathway planning meeting, April 11, 2016

7. Attendee list for TRCPC CTE director pathway planning meeting, April 28, 2016

8. Notes from TRCPC CTE director pathway planning meeting, April 28, 2016

9. Agenda for TRCPC CTE director pathway planning meeting, May 23, 2016

10. Attendee list for TRCPC CTE director pathway planning meeting, May 23, 2016

11. Agenda for TRCPC planning meeting facilitated by the Institute for Coalition Building, February
17,2016



Triangle Regional Career Pathway Collaborative — Application for Certification of Career Pathways in
Advanced Manufacturing Career Cluster

12.

13.

14.

15.

16.

17.

18.

19.

Attendee list for TRCPC regional planning meeting, May 6, 2016
Notes for TRCPC regional planning meeting, May 6, 2016

Agenda for TRCPC planning meeting facilitated by the Institute for Coalition Building, June 14,
2016

Attendee list for TRCPC planning meeting facilitated by the Institute for Coalition Building, June
14, 2016

Proposed TRCPC organizing structure, based on model from the Institute for Coalition Building
Career pathway assessment tool, provided by the Institute for Coalition Building
Kerr-Tar Stakeholders Meeting Agenda, Oxford NCWorks Career Center, March 24, 2016

Kerr-Tar Stakeholders Meeting Attendee List, Oxford NCWorks Career Center, March 24, 2016



Triangle Regional Career Pathway Collaborative — Application for Certification of Career Pathways in

Advanced Manufacturing Career Cluster

Team Members—Kerr-Tar Collaborators

Attachment 1

Name Job Title Agency Role in Pathway Development
Kerr-Tar
Workforce Workforce
Development Development Project Management and Workforce
Vincent Gilreath Director Board Development Board Representative

Lou Grillo

Business Service
Representative

Kerr-Tar
Workforce
Development
Board

Project Management and Workforce
Development Board Representative

Stephanie Ayers

AMSTA Program
Director

Granville County
Schools

Public School Representative

College Liaison,

Vance-Granville

Granville Early Community Community College Early High School
Reba Bullock College High School College Representative
Piedmont
Dean, Workforce Community Community College Continuing
Nicole Dunevant Development College Education Representative
Community College Continuing
Piedmont Education Representative &
Adult Basic Community Workforce Development Board
Debra Harlow Education Director College Representative

Laureen Jones

Franklin County CTE
Director

Franklin County
Schools

Public School Representative-CTE

Elizabeth Caswell County CTE Caswell County

Standafer Director Schools Public School Representative-CTE
Vance-Granville
Community

Ken Wilson TAACCT Coordinator | College Community College Representative




Collaborative — Attachment 2

TRCPC CTE Strategic Planning Meeting

March 18, 2016

Team Member Organization
Stephanie Deese Kerr-Tar Workforce Development Board
Patricia Harris Orange County Schools
Joy Franklin Wake County Public Schools
Laureen Jones Franklin County Schools
Roger Shackleford Kerr-Tar Workforce Development Board
Malinda Todd Durham Workforce Development Board
Lee O'Neal Department of Public Instruction
Stephanie Smith Orange County Schools
Derrick Fogg Warren County Schools
Judy Bradsher Person County Schools
Kathi Breweur Chapel Hill Carborro City School
Stan Winborne Granville County Public Schools
Eric Breit Capital Area Workforce Development Board

David Wehbie

Wake County Public School System




Certified Career Pathways Meeting
Friday, March 18, 2016
9:00 am — 12:00 pm

Collaborative — Attachment 3

NC Works Career Center — Boardroom
1830-B Tillery Place, Raleigh, NC 27604

Strengths

Weaknesses

e Growing Business/Employment
e Relationships
o Public Schools
o Community Colleges
o Workforce Boards
Historic Work with Pathways
Strong CTE Programs
e Common Strategic Plan
o Large and Small

Community Colleges all independent
CDC

o Schools staffed differently
Define Pathways

o Advanced Manufacturing
Equity of Opportunity

Balance of Industry Needs

o Large and Small

Opportunities

Threats

e Common Strategic Plans
o Region
e Economic Growth
¢ Regional Awareness
o Work-based learning
o CTE Programs
= Credentials
¢ Strengthening Pipeline/Increasing Flow
Through It
¢ Program Review

Balancing Local and Regional Needs
Budget Cuts
Dynamic Economy

Image of CTE
o Principals
o Parents

o Students

Change Descriptions: (Goals)

e Define What to Market
o Pathways and CTE
s Whatis a Pathway?
o Employment Data

s Make Principals/Parents/Students Aware

o Develop and Advertising Campaign
o Career Guidance Materials

e Identify Customers (Every that needs to be at the table)

o Business/Industry
School Staff
Community College Staff

Parents
Students

O 0 0 0O O

Community (Stakeholders: County Commissioners, Civic Organizations)




Action Plans (To be continued...)

e Define the Intermediary
c Designate a Champion
e Professional Development (Training of Pathways for All Customers: Teachers, Counselors, CDCs)
o Strategy: Develop a Sequence of Presentations that Lead to a Certificate:
o Whatis a Pathway, Cluster, Academy?
o Help customers understand that education in this current state is not working (i.e. Choosing
“‘Electives” for fun, rather than as a Career Pathway)

e [ncrease Work-based Learning Opportunities

Next Meeting

Monday, April 11, 2016 NC Works Career Center — Boardroom
9:00 am - 12:00 pm 1830-B Tillery Place, Raleigh, NC 27604
Goals:

1) Continue to develop action plans and strategies to achieve the broad goals set in 3/18/16 meeting
2) Set atimeline
3) Plan next steps



Collaborative - Attachment 4

Wake County
Pathways to Prosperity
Career Information and Advisement

April 11,2016
Presiding: Eric Leazer, ESL Consulting, (704) 213-3699

Objectives:
e Develop comprehensive strategies for the goals set at the March 18
meeting
e Provide information to determine the following: Who, What, When
and How

AGENDA
9:00 Sign in and networking
9:15 Welcome David Wehbie
9:20 Purpose/Review Eric Leazer

9:45 Strategic Planning:
o Develop strategies (action steps)
o Who, What, When and How you will measure success

11:45 Report (summarize the work of the day)
e Next meeting?

12:00 Adjournment




Collaborative — Attachment 5

Strategic Planning Meeting
April 11, 2016

Team Member

Organization

Joy Franklin Wake County Public Schools

Laureen Jones Franklin County Schools

Stephanie Smith Orange County Schools

Kathi Breweur Chapel Hill Carborro City School

David Wehbie Wake County Public School System

Rick Sheldahl Durham Public Schools

Tim Harrell Johnston County Schools

Judy Bradsher Person County Schools

WYV Yarbrough NC Works

Eric Breit Capital Area Workforce Development Board




Collaborative — Attachment 6

Central Region

Career Information and Advisement Committee
April 12, 2016
Meeting Notes

The Central Region, Career Information and Advisement Committee held its 2"
meeting on Monday April 12, 2016. The meeting was held in the board room at the
NC Works Career Center located at 1830 Tillery Place in Raleigh. The Committee
membership is made up of Career and Technical Education Administrators, Career
Development Coordinators, and Workforce Development Board employees in the
region.

Mr. David Wehbie, Career and Technical Education (CTE) Director for the Wake
County Public School System, welcomed the group and conducted introductions.

Mr. Eric Leazer, facilitator and President of ESL Consulting, provided a
presentation (attached) in order to reflect the progress of the previous meeting and
focus the group on the goals for the day. Mr. Leazer reviewed the purpose of the
Career Information and Advisement Committee, which is to develop a strategic plan
to market the Certified Career Pathways being developed in the region. In addition,
Mr. Leazer stated the assignment for the day: to develop strategies (action steps) to
accomplish the strategic plan goals of the group established at the March 18, 2016
meeting.

Following the presentation, Mr. Leazer assisted in guiding the group through the
strategic planning process by reviewing the existing goals and asking for input
regarding strategies (action steps) to accomplish the goals, a time line and person
responsible for each goal and accompanying strategy.

Mr. Rick Sheldahl, CTE Director for the Durham Public Schools requested
additional information regarding the development of the strategic plan. This led to
a discussion regarding the following topics:

o The Workforce Development Board’s alignment in the region as it relates to
the development of the Certified Career Pathways.

o Alignment of the Workforce Development Board’s work. Mr. Sheldahl
asked specifically if a templated had been developed to assure compatibility
between the pathways developed in the various regions.

o The purpose and function of the Career Information and Advisement
Committee. In particular, the overall purpose of the marketing plan being
developed.



Ms. Laureen Jones, CTE Director for Franklin County Schools, also questioned the
communications between the various workforce boards as well as their
communication with the CTE Directors in the school districts. In addition, she
questioned a possible duplication of effort between the workforce boards in regard
to the development of the Certified Career Pathways. She stated that Franklin
County was split between 2 regions and did not want to replicate the pathways
work.

Mr. Eric Brite, Strategic Initiatives Director of the Capital Area Workforce Board
addressed the issue of duplication of effort. He assured the group that the Certified
Career Pathways being developed would be from the same template and would be
universal in application to any of the schools or school districts in.the region. Mr.
David Wehbie supported Mr. Brites assessment and stated that the pathways would
be “regionally developed but locally customizable.”

Mr. Wehbie suggested that the group review the current goals and add new ones if
necessary.

At 10:45, Mr. Leazer suggested instructed the group to take a 15 minute break. He
asked the group to reconvene at 11:00.

Following the break, Mr. Leazer led the group in a review of the existing goals. The
group decided that all of the goals were valid and added the following:

o Identify a “Champion” for the Certified Career Pathways Initiative.

o Hire a “Central Regional Consultant” to represent the CTE Directors at all
of the regions Workforce Development meetings and compile and submit the
regions Certified Career Pathway proposals to the Department of Commerce
for accreditation.

Ms. Kathi Brewer, CTE Director for the Chapel-Hill Carrboro City Schools,
questioned the need to hire a regional consultant. Mr. Sheldahl answered that the
CTE Directors did not have time to attend all of the regional workforce meetings.
Also, the regional consultant would be responsible for the preparation and
submission of the pathways for certification. He cited the example of the work done
by Mr. Rob Boyce, regional consultant for the Northeast region.

Mr. Wehbie suggested that we set a date for the next meeting. The group agreed on
Thursday, April 28, 2016 as the next meeting date. The meeting will be held from
9:00 am until 12:00 pm in the same location.

The focus of the next meeting will be to develop strategies and a timeline for each of
the goals of the strategic plan.

The meeting was adjourned at 11:45 am.



Collaborative — Attachment 7

Strategic Planning Meeting
April 28, 2016

Team Member Organization
Patricia Harris Orange County Schools
Stephanie Smith Orange County Schools
David Wehbie Wake County Public School System
Rick Sheldahl Durham Public Schools

Judy Bradsher

Person County Schools




Collaborative — Attachment 8

Central Region

Career Information and Advisement Committee
April 28, 2016
Meeting Notes

¢  The Central Region’s Certified Career Pathways, Career Information and Advisement Committee
held its 3rd meeting on Monday, April 28, 2016. The meeting was held in the board room at the NC
Works Career Center located at 1830 Tillery Place in Raleigh, North Carolina.

e  Mr. Eric Leazer, facilitator, and President of ESL Consulting, welcomed the group and then
provided a presentation (attached).

e  Mr. Leazer led the group discussion toward the development of the strategic marketing plan for
certified career pathways (CCP). During the discussion several questions and concerns arose
regarding the actual product (regional certified career pathways) to be marketed. In particular,
there is concern among the various Career and Technical Education (CTE) directors with regard to
the Workforce Development Board - their role as it pertains to the development of the certified
career pathways and the related regional business partnership. This led to a discussion regarding
the following topics:

o The Workforce Development Board’s alignment in the region as it relates to the
development of the Certified Career Pathways.

o Alignment of the Workforce Development Board’s work. Mr. Rick Sheldahl asked
specifically if a template had been developed to assure compatibility between the pathways
developed in the various regions.

o The purpose and function of the Career Information and Advisement Committee. In
particular, the overall purpose of the marketing plan being developed.

e  The group moved to table the development of the marketing plan until they receive additional
information addressing the questions and concerns (listed above). In order to obtain the
information required, the following assignments were given and are to be completed by the
membership prior to our next meeting:

o Have consultants from all three Workforce Development Boards attend the May 23, 2016
meeting and participate in a question and answer (Q&A) session with the CTE Directors.
Eric Breit, Strategic Initiatives Director from the Capital Area Workforce Board, will
contact the other Workforce board consultants and invite them to attend the meeting. In
addition, Mr. Breit volunteered to contact Deon Clark from NC Works Pathways program
to attend the next meeting and participate in the Q&A session.

o Each CTE Director will bring a sample pathway they have developed in their school
districts. The pathways will be reviewed and discussion will be held in order to determine
the necessity of the development of a regional Certified Career Pathways template.

o The CTE Directors in the region will develop a facilitator’s “scope of work” for the 2016-17
school year.

e  The meeting was adjourned at 11:45 am.
e  The next meeting will be held on Monday, May 23, 2016 from 9:00 am until 12:00 pm in the same

location.



Wake County

Pathways to Prosperity
Career Information and Advisement

May 23, 2016

Collaborative — Attachment 9

Presiding: Eric Leazer, ESL Consulting, (704) 213-3699

Objectives:

e Participate in a question and answer session with Workforce

Development Board members (3 regions)

Participate in the development of a universal pathway template
e Develop a facilitators “scope of work” for the 2016-17 school year

e Receive “how to” information on Basecamp software
e Participate in the development of a strategic marketing plan for

certified career pathways

9:00

9:15

10:00

10:15

11:00

11:30

11:50

12:00

AGENDA

Welcome

Focus and Review

Q&A with Workforce Development

Intro to Basecamp 101

Universal Certified Career Pathway Template
Facilitators “scope of work” 2016-17 school year
Strategic Planning:

e Develop strategies (action steps) for each goal

e Develop a timeline of implementation

Report (summarize the work of the day)
e Next meeting?

Adjournment

Eric Leazer

Eric Breit

David Wehbie

Eric Leazer
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Wake County
Pathways to Prosperity
Career Information and Advisement

May 23, 2016
Presiding: Eric Leazer, ESL Consulting, (704) 213-3699

Objectives:
e Participate in a question and answer session with Workforce
Development Board members (3 regions)
Participate in the development of a universal pathway template
Develop a facilitators “scope of work” for the 2016-17 school year

e Receive “how to” information on Basecamp software

e Participate in the development of a strategic marketing plan for
certified career pathways

ATTENDEE LIST

David Wehbie, Wake County Public Schools

Tim Harrell, Johnston County Schools

Stephanie Smith, Orange County Public Schools

Rick Sheldahl, Durham Public Schools

Kathi Breweur, Chapel Hill Carrboro Schools

Malinda Todd, Durham Workforce Development Board
Roger Shackleford, Kerr-Tar Workforce Development Board
Eric Breit, Capital Area Workforce Development Board



Collaborative - Attachment 11

Wednesday, February 17, 2016
1:00-5:00 p.m.

Building NCWorks certified career pathways is uncharted territory for many of us. We are being challenged
to work in new ways that set aside boundaries between communities, institutions and target populations.
This workshop will explore concrete teols and frameworks to support our work at a whole-systems level.
The focus will be on learning how we can build our collective capacity so our collaboration becomes not
more work, but the work. We will leave the workshop with a common vocabulary and core principles we
can use as we work with a broader group of stakeholders across the region to build a career pathways
system.

1:00 p.m. Welcome and Introductions (15 minutes)

1:15 p.m, Made in Durham and Career Pathways Overview (15 minutes)
1:30 p.m. Goals for the afternoon (15 minutes)
2:15 p.m. An Overview of the Collaborative Engagement Process (45 minutes)

(A common language and common approach—continuous communication)
3:00 p.m. The Collaborative Engagement Process (50 minutes)

Who: Get the career pathway system into the room
Who are the stakeholders in this system?
Who are the decision-makers?
Who is responsible for ensuring success?

Why: Help people to see the career pathway as a system
Why are we working together and why is this challenge worth addressing?
Why does the existing education-to-career system produce the current outcom

3:50 p.m. Mid-afternoon Break {10 minutes)

4:00 p.m. The Collaborative Engagement Process (45 minutes)

359 Blackwell 5t., Suite 200, Durham, NC 27701 | (919) 627-6420 | info@madeindurham.org | www.madeindurham.org
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Jack Hess serves as the Executive Director of the Institute for Coalition Building (ICB), an organization that
nurtures leaders collectively to solve grand challenges. Prior to his work with ICB, he was the President of
the Columbus Area Chamber of Commerce where he set in place an aggressive strategy of building on the
power of the place, increasing member engagement and promoting the principles of entrepreneurship and
innovation. Within two years of implementing its new strategic plan, the Columbus Chamber was named
the indiana Chamber of the Year in 2008. One year later, the American Chamber of Commerce Executives
(ACCE) presented the Columbus Chamber with the National Chamber of the Year Award. While at the
Chamber, he helped champion a number of collaborative projects including the state-of-the-art Advanced
Manufacturing Center of Excellence, the formation of a regional learning system through Economic
Opportunities 2015, an online training academy for entrepreneurs called SmaliBizU, the Indiana University
Center for Art+Design, and the formation of the downtown Chamber Arts District,



Strategic Planning Meeting
May 6, 2016

Collaborative — Attachment 122

Team Member

Organization

Stephanie Deese

Kerr-Tar Workforce Development Board

Roger Shackleford Kerr-Tar Workforce Development Board
Ashley Cagle Wake County Economic Development
Eric Breit Capital Area Workforce Development Board
Kenneth Wilson Vance-Granville Community College
Deborah Porter Johnston County Community College
Lou Grillo Kerr Tar Workforce Development Board
Malinda Todd Durham Workforce Development Board
Sherrod Basnight Made In Durham

Andrea Austin Durham Public Schools

Matthew Zullo Wake Technical Community College
Maria Johnson Durham Public Schools

Patricia Harris Orange County Schools

David Wehbie Wake County Public School System
Lauren Coffey NC Works

Sandra Deitrich Wake Technical Community College
Amy Halliday Wake Technical Community College
Melissa Ockert Durham Technical Community College
WV Yarbrough NC Works

Debra Harlow Piedmont Community College

Al McMabhill Durham Public Schools

Patricia Gould Durham Technical Community College
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North Central regional career pathway development

Meeting with Dion Clark, NCWorks Career Pathway Director, May 6, 2016

Our theme: regionally developed, and locally refined

e Career pathways are developed regionally, to leverage resources, strengthen our regional talent
pool, and support our regional economy.

e Some career pathway elements are locally catered, to accommodate differences in local

resources and priorities, and to address local needs.

Our work to date: building the plane as we are flying it

e Developing infrastructure and systems for long-term sustainability of regional career pathway
coordination

e Working towards short-term goal of certifying three career pathways in IT, advanced
manufacturing, and health and life science

Notes relate to the eight career pathway criteria

1.

Demand driven and date informed
e Labor market data supports three pathways that we have chosen.
e Data about commuting patterns supports regional strategy.

Employer engagement
e Industry roundtables
o Strengths of roundtables
o Challenges of roundtables
e Next steps with employer engagement
o Follow up meeting with employers after developing pathway structure
o Development of a regional system for ongoing employer engagement

Collaborative
e Strengths of collaboration to date
o Entities at all levels have been engaged.
Collective vision is slowly forming.
CTE directors are meeting regularly with workforce boards represented.

e}
o Workforce board representatives are meeting regularly.
o Resources are being leveraged and shared.

= Made in Durham has applied for a grant for steering committee facilitation.



= WCPSS is paying for consultant to facilitate CTE director meetings.
®  |arger school districts willing to carry cost of ongoing facilitation.
= Shared facilitation of industry roundtables
e Challenges of collaboration to date
o Common voice and shared understanding is still being developed.
= How do we make collective decisions?
= What are our respective roles?
o Communication and information sharing across institutions and the region
= Basecamp
e Development of steering committee

Career awareness
e Career awareness strategies are already taking place locally at different levels.
e Workis underway to develop regional career awareness strategies.
o Work of CTE directors
o Goal of workforce boards and NCWorks Career Center staff to have shared career
awareness training

Articulation and coordination
e Workis underway to develop template to synthesize secondary/post-secondary articulation.
e Job-driven NEG program is a strong model for articulation and coordination between career
centers and community colleges for adults.
e Local examples relevant to articulation and coordination
o Work of WCPSS and Wake Tech
o Orange County inclusion in regional pathways
o Durham’s articulation as part of Career and College Promise
o Others

Work-based learning
e Work-based learning strategies and information gathering are already taking place locally at
different levels.
o Surveys of businesses in Durham and Wake
e Regional coordination is necessary and will be part of the follow-up meetings with businesses.

Multiple points of entry and exit
e This is being addressed through our collaboration at multiple levels.

Evaluation
e What are existing outcomes tracking mechanisms that can be used as resources for evaluation
of career pathways?



Collaboration - Attachment 14

DURHAM REGIONAL NETWORK:

Building Regional Career Pathways Using

The Stakeholder Engagement Process
Meeting Agenda and Itinerary

DATE
June 14,2016
[0:00 am.to 2:00 pm.

LOCATION
Durham Technical Community College, Multi-Purpose Room, Wynn Center; Building 10

MEETING OBJECTIVE
Presented by a team of pragmatic practitioners, this session “unpacks” the concept of community collaboration
and collective impact by demonstrating the principles and practices for transforming a complex social system by
ultimately transforming the relationships among people who shape those systems. Through the use of a series of
collaborative tools and frameworks, the session teaches and shares a disciplined stakeholder engagement
process that creates a common language and a shared way of working together to build regional career
pathways at a systems level.

TIME PROCEEDINGS

10:00 am. Welcome and Introductions (25 minutes)
- What do we hope to accomplish with this work beyond the initial
certification of pathways?

10:25 am. The Stakeholder Engagement Process (35 minutes)
- The Stakeholder Engagement Process: A well-designed, collaborative
process acts like a “‘community operating system™ by providing a common
language and common approach for working together.

| 1:00 am. Who: Getting the system in the room (30 minutes)

- Who wants to take responsibility for the success of the whole system? Whose eyes do
we need to get on the challenge? Who has a stake in a challenge when decisions are
being made?

- Small Teamn Discussion: How could the principles and practices presented
within this quadrant of the process improve our collective work around
building career pathways? What action steps might we take together?

11:30 am. Mid-Morning Break (15 minutes)

| 1:45 am. Why: Help people see the system (30 minutes)
- Why are we working together and why is the challenge worth addressing!? Why is the
system currently producing the outcomes that it is?
- Small Team Discussion: How could the principles and practices presented
within this quadrant of the process improve our collective work around
building career pathways? What action steps might we take together?

[2:15 p.m, Working Lunch (20 minutes)

12:35 pm. What: Shift the collective focus from problem-solving to co-creation (30 minutes)
- What are the high-level things we could do together that no one organization could do
alone? What do we want to co-create together?
- Small Team Discussion: How could the principles and practices presented
within this quadrant of the process improve our collective work around
building career pathways? What action steps might we take together?

BUILDING CAREER PATHWAYS AGENDA | 1



TIME PROCEEDINGS

[:05 pm. How: Redesign the system by changing the ways of working together (30 minutes)

- How could we organize ourselves and redesign our work to achieve better outcomes!?
How can we build our collective capacity so our collaboration becomes not more work,
but the work? How might we build and strengthen relationships? How is success
measured?

- Small Team Discussion: How could the principles and practices presented
within this quadrant of the process improve our collective work around
building career pathways? VWhat action steps might we take together?

1:35 pm. Open Discussion and Next Steps (25 minutes)

2:00 pm. Adjourn

CORE TEAM MEETING

TIME PROCEEDINGS

2:15 pm. Debrief of Day (15 minutes)

2:30 pm. Guiding Team Discussion (20 minutes)
2:50 pm. Collaborative Structure (25 minutes)
3:15 pm. Nel Steps Moving Forward (|5 minutes)
3:30 p.m. Adjourn

BUILDING CAREER PATHWAYS AGENDA | 2
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Regional Career Pathway Planning Meeting
June 14, 2016—Durham Technical Community College

Team Member Organization
Sherrod Basnight Made in Durhan
Eric Breit Capital Area Workforce Development Board
Kathi Breweur Chapel Hill Carborro City School
Ashley Cagle Wake County Economic Development
Stephanie Deese Kerr-Tar Workforce Development Board
Sandra Dietrich Wake Technical Community College
Laureen Jones Franklin County Schools
Penny Gluck Durham Technical Community College
Rob Lindberg North Carolina Biotechnology Center
Lee O’Neal Department of Public Instruction
Susan Oney EDSI
Susan Sanford Research Triangle Cleantech Cluster (RTCC)
Roger Shackleford Kerr-Tar Workforce Development Board
Stephanie Smith Orange County Schools
Malinda Todd Durham Workforce Development Board
Angela Webb Piedmont Community College
David Wehbie Wake County Schools
Kenneth Wilson Vance-Granville Community College
Bob Witchger North Carolina Community College System
WV Yarbrough NC Department of Commerce
Esther Coleman Durham Workforce Development Board
Merdythe Holmes Made in Durham
Victoria Knott NC NG EEC
Judy Bradsher Person County Schools

Vega Swepson

Durham Technical Community College
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Attachment 18

Kerr Tar Workforce Development Area

NCWorks Career Pathway Project

Advanced Manufacturing
March 24 2016

AGENDA

o \Welcome and introductions Lou Grillo

¢ Meeting purpose Roger Shackleford
e Key expectations-NCWorks project

e Current area career pathway development

e Gap Identification

o Next steps
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Triangle Regional
Career Pathways Collaborative

ATTACHMENT 4

CAREER AWARENESS
List of Attachments:

1. NCWorks Career Center Customer Flow Chart

2. Career Development Facilitation in NC for Career Center staff



North Carolina NCWorks Career Center
Customer Flow

TALENT ENGAGEMENT

REGISTRATION

START PROFILE

If preliminary assessment
suggests Work Ready, then
individual moves to TES

ORIENTATION

Assessment begins at
— Prohie stage to determine
skills and work readiness

WORK READY

TALENT DEVELOPMENT

COMPLETE PROFILE

CAREER ADVISING/PATHWAYS

ACTION PLAN

COMPLETE
ACTION PLAM

* Case management or service coordination

WORK READY

PRODUCT BOX

= Specialized assessments/testing/in-depth interviewing.

and evaluation

* Development of an individuatized employment plan

= Counseling or career pianning (individual or group)

* Basic job readiness, short-term pre-vocatonal skills

which may
skills, punctuality, personal maintenance sk

ude: communication skills, interviewing
s, English as

a Second Language (ESL), remediation and workplace

literacy

= Literacy activities related to basic workfarce readiness

= Adult basic education, GED preparation
* Job search assistance

= Work expenence (pad or unpaid)

= internships

* Referrals to training

GREETER

HECK-IN

COMPLETE PROFILE

* Adult education and literacy actvities in
combination with other trainmg services and/or
job skills

Customized training

Entrepreneunal training

lob readiness tr

ning (specific occupation shilis)

= Occupational skills traimng

On-the-job training

* Programs that combine workplace traiming with
related instruction

« Skill upg!admg and retraiming

Attachment 1

Job Seeker

Employer

TALENT EMPLOYMENT

=
o
=}
&
o
=]

JOB REFERRAL

SOLUTIONS

EMPLOYER SERVICES

SERVICE PLAN

Employed

NORTH CAROLINA ASSOCIATION OF

workforce

development boards



Attachment 2

Statewide Plan for Career Development Facilitator Training

Background

As you are aware, a comprehensive training needs survey was conducted in the late fall of 2015 to
identify the critical skills needed by front line and management staff of the NCWorks Career Centers. One
of the primary recommendations stemming from the analysis of the surveys is the need for building the
career guidance and career advising skills of center staff.

The work groups that had input into the survey project strongly recommended the Career Development
Facilitator (CDF) training course as a potential vehicle for providing training in these skills. Advantages of
using this delivery method are:

1. CDF is a standardized, nationally accepted curriculum.

CDF curriculum is built on twelve competencies that all workforce professionals need and that closely

align with the competencies identified in North Carolina.

CDF is affordable.

4. Regional course offerings can easily be provided through an existing DWS/Training Center contract
for course management, which allows for a quick start up and flexible delivery.

w

Statewide plan for training

e The Division of Workforce Solutions has endorsed completion of the Career Development Facilitator
(CDF) training as the skills foundation for staff in the NCWorks Career Centers who work in a career
advising role.

e Beginning in August 2016, the NCWorks Training Center will offer “closed enrolliment” regional CDF
courses exclusively for staff of the career centers.

e The initial 3 regional courses will run concurrently from August — December 2016, giving 35 staff per
course (105 total) an opportunity to complete CDF training.

s Each calendar year thereafter, the Training Center will offer 6 closed enroliment courses (210 staff)
until all career center staff have the opportunity to complete; courses will continue on a regular basis
so that new staff have the same opportunity.

o All CDF courses require 120 hours of instruction using the standard curriculum of the National Career
Development Association, with a blend of face-to-face classroom, online learning, and independent
project work.

o Each student is required to attend 2 face-to-face days at the beginning of the course and 1 at the end.
All other work can be done from their duty station or home.

o Each center will have the option to register staff for the most convenient regional sessions. Other
staff can register/attend the next scheduled sessions in 2017, which may be in varied locations.

o Locations of the face-to-face days will be regional and will vary based on venue availability and
staffing demographics. We will publish all dates and locations as early as possible to ease the
selection and registration process.

Course cost and responsibility for payment

e The fee for each student is $300, which includes instruction and materials (travel and lodging is not
included). This fee is discounted from the full fee of $525 for “open enroliment” CDF courses
(described below).

e The cost of course attendance is the responsibility of the Division of Workforce Solutions (DWS).

¢ Students who successfully complete the CDF training course may apply to the Center for
Credentialing and Education (CCE) for the Global Career Development Facilitator (GCDF) credential.
Attainment of this credential will not be required of DWS staff, nor will DWS pay the additional fee for
this credential: staff will be made aware of the option to apply on their own. Each workforce board
may set their own standards and practices regarding the GCDF credential.



Note: See the Training Center website for more details on the course content and the GCDF credential.

Selection and Registration: Instructions for RODs and Workforce Board Directors

1.

When registration for a course is open, the Training Center will email course details including a
special code for registration and a registration deadline. This code is unique to each session and only
those with the code will be able to register, which reserves all seats for center staff.

To further our goal of offering the CDF course to an equitable number of staff from all NCWorks
Career Centers across the state, each DWS Regional Operations Director and each Workforce Board
Director will be asked to coordinate with their managers and supervisors to select staff to attend and
taking office coverage into account. There is no need for staff who have already completed CDF to do
so again.

When staff is selected, give them the special code for the specific course they plan to attend and
have them register online (in TRAIN) by the registration deadline.

If a staff member registers but is no longer employed prior to the session start date, a substitution is
acceptable. Once the class has begun substitutions cannot be accepted.

When the class has begun, the Training Center will request an internal funds transfer for the
expenses.

CDF Courses Offered with Open Enroliment

Additional option to sponsor staff in open enrollment courses

The Training Center offers 4 CDF courses each year that are open to all workforce and career
development professionals regardless of employer, with dates published on the Training Center
website well in advance.

Workforce Board Directors and RODs have the option to send a limited number of staff to these
courses at the same low price as the closed enrollment courses.

Each class has 35 seats, 12 of which will be available at the discounted rate for career center staff.
These seats are filled on a “first come — first enrolled” basis.

All face-to-face days take place at the Training Center in Raleigh and use the same curriculum as the
closed enrollment courses.

Selection and Registration: Instructions for RODs and Workforce Board Directors (for staff
sponsorship in open enrollment courses)

i

2
3.

No seats are reserved in these open sessions, but will be registered on a “first come — first enrolled”
basis. The earlier your staff register the more likely they are to get a seat.

Select the staff members you will sponsor and the dates of the course they will attend.

Email these names to the Training Center ncwtc@nccommerce.com to verify your intent to cover the
fee.

Have the individual staff member register online (in TRAIN). There is no special code required for
these open courses.

If a staff member registers but is no longer employed prior to the session start date, a substitution is
acceptable. Once the class has begun substitutions cannot be accepted.

When the class has begun, the Training Center will request an internal funds transfer for the
expenses.




“CAREER

DEVELOPMENT
FACILITATOR

Career Development
Facilitator for NCWorks
Career Center Staff
coming soon!

Additional course description and
details can be found online
Be sure to check out the
too.

This course is proudly sponsored by the
Division of Workforce Solutions (DWS) in
collaboration with the local Workforce Boards
for NCWorks Career Center Staff.

For questions please contact

Nona Stell, Training Specialist with the
NCWorks Training Center at:
nona.stell@nccommerce.com or

{919) 814-0331.

Lengel Vocational Services

Instructor: Beth Lengel,
Lengel Vocational Services

\
I . ’ TPy : PAME D % A Ui
“Career Developmen s ; A e A\ 7 4 i

_Facilitato




“TRAIN"

| training registration |
& information network s

REGISTRATION INSTRUCTIONS

NEW STUDENT ACCOUNT

1. Go to www.ncworkforcetraining.com.

Click on New Users Click Here.
Complete ALL profile information.

Enter Security Image Code, click Submit.

O o

A confirmation email with your User ID and
password will be sent upon approval.

6. See below to enroll in a course.

RETURNING STUDENTS

1. Go to www.ncworkforcetraining.com.

2. Enter your User ID and Password, click Login.

3. First time users will be prompted to set up a
security question and answer.

4. Click Enroll in Courses/Evenfs.

5. Select your course, click Enroll, request
special needs if applicable, enter the
required coupon code and click Submit.

6. You will receive an enrollment confirmation
via email.

REGISTRATION:

You must register online prior to a workshop,
training class, or other special event.
Confirmation of registration, with details, dates,
times and location will be emailed one week
prior to the session.

NCWorks Training Center course offerings are
open to all in the NC workforce system unless
specified as a closed training for a targeted

group.

NC Works

training center

°f

REGISTRATION GUIDELINES

TRAINING SESSION CANCELLATION: We reserve
the right to cancel or postpone sessions based on
insufficient registrations or other unforeseen
circumstances.

CANCELLATIONS AND SUBSTITUTIONS: To cancel a
registration or make a substitution, emaill
ncwic@nccommerce.com. Submit cancellations
and substitutions in writing at least three weeks
prior to the session (unless otherwise specified).

SPECIAL NEEDS: Please include special needs
requests when you register online. We can only
guarantee provisions for special needs when
notified at least two weeks in advance of
training.

LODGING: A list of convenient hotels is available
at www.ncworkforcetraining.com/Lodging.aspx.

Equal Opportunity Employer Program.
Auxiliary aids and services available upon request
to individuals with disabilities.




PAT McCRORY

Governor

JOHN E. SKVARLA Il
Secretary

WILL COLLINS

Workforce Solutions Assistant Secretary
COMMERCE

June 15, 2016
Dear Workforce Board Directors and Regional Operations Directors:

We are pleased to jointly announce the launch of an extensive training initiative that invests in
the staff of our NCWorks Career Centers and provides them the opportunity to gain a strong
professional foundation.

As you are aware, a comprehensive training needs survey was conducted in late fall of 2015 to
identify the critical skills needed by front line and management staff at our NCWorks Career
Centers. One of the primary recommendations stemming from the analysis of the surveys is the
need for building the career guidance and career advising skills of center staff.

The work groups that had input into the project strongly recommended the Career Development
Facilitator (CDF) training course as a potential vehicle for providing training in these skilis.
Beginning in August, a series of CDF courses available exclusively for center staff will begin.
The cost of instruction and materials associated with this training will be the responsibility of the
Division of Workforce Solutions, as a tangible demonstration of our commitment to excellence
in service to the public. For details on the CDF course and the registration process, please see the
attached “Statewide Plan for Career Development Facilitator Training.”

If you have questions or concerns, please feel free to contact either of us or Gene Scott, Director,
NCWorks Training Center at gene.scott@nccommerce.com or 919-814-0330. She and her staff
are managing the project and will be in touch soon with detailed registration instructions and a
calendar of dates and locations.

We feel certain that this staff development plan will increase the quality of services offered
across the state in our career centers and are confident of your collective support.

Sincepdly,

Catherine Mogg /Bryant Pat Sturdivant, Director
Deputy Assistant Secretary Capital Area Workforce Development Board

~—="Nothing Compares”-_._

Srate of North Carolina | Division of Workforce Solutions
313 Chapanoke Road Suite 120 | 4316 Mail Service Center | Ralcigh, NC 27699-4300
9198140400 T



Triangle Regional
Career Pathways Collaborative

ATTACHMENT 5

ARTICULATION AND COORDINATION
List of Attachments:

1. CTE Manufacturing Pathways, course offerings

2. CTE Career Cluster for Manufacturing Pathways

3. Career Pathways Career Options

4. Granville County Schools Strategic Plan for Advanced

Manufacturing Training

5. Vance County Schools Strategic Plan for Advanced Manufacturing
Training
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Attachment 4
Granville County Schools Strategic 4 Year Plan — Section 3c. — DEEMED INCOMPLETE BY NCDPI

Describe special relationships, such as partnerships with other providers, and with volunteers, customers and

stakeholders, or customer and stakeholder groups:

3c. Must have 3 pathways uploaded here. Use the attachment button to add them. Call if you have questions!
a. Provide a narrative describing your district’s Pathway Partnerships. Specify:

(6-1-16) VGCC began their new "Mechatronics" program at their south campus. In conjunction with our Governor's EWIF
grant, we are expanding an engineering and advanced manufacturing focus at Granville Central High School. The new
wing of the high school was opened and became operational in the 2015-2016 school year, and we will be ready to
provide a steady pipeline of students from this school to VGCC coursework in Mechatronics.

GCPS CTE has worked with the Advanced Manufacturing Training Alliance Group (AMSTA) to develop the Advanced
Manufacturing Production Process Development Pathway (http://advancedmanufacturingalliance.org). A project
coordinator was hired to work with the partners (Franklin, Granville, Vance, Warren, and Vance Granville Community
College to provide professional development for teachers and work-based learning experiences for students in
Advanced Manufacturing. North Carolina Triangle Apprenticeship Program (NCTAP) has partnered with the four counties
in providing plant tours for parents and students that are interested in pursuing careers in Advanced Manufacturing.
This group has also participated in parent nights, community forums, and career fairs in each of the four counties
(www.nctap.org). This past year, two students from GCPS were selected to matriculate into this apprenticeship program
at Dill Air Supplies in Oxford. Next year, Revlon Inc in Oxford will open up three additional apprenticeship programs.

Granville County will finalize the Golden Leaf grant received by the AMSTA Partners one year late (6/30/17). This is due
to a delay in the construction at GCHS. CTE funds will be allotted to sustain the equipment and materials provided by the
Golden Leaf grant.

Granville County Schools (CTE) has also begun partnering with Kerr-Tar Workforce Development Board, Capital Area
Workforce Development Board, Durham Workforce Development Board, central region community colleges, and several
school districts in the central region to develop certified Career Pathways in Advanced Manufacturing, Health & Life

Sciences, and Information Technology.

The goal of this partnership is to have the pathways fully developed for the fall of 2017 so that districts can use the
information in conjunction with the registration process to provide career guidance information to students.

In addition, The Career and College Promise is the foundation for our partnership with Vance Granville Community
College. Granville County Public Schools and Warren County Public Schools received a matching funds grant through the
Coomunity College system to hire a shared NC Works College Coach. This position will serve both districts with a goal of
increasing the access of CCP and VGCC to our students. The pathways of the CTE Career and College Promise program

for the 2016-2017 school year with VGCC will be:
Administrative Assistant Certificate (C25370C)
Business Management Certificate (C25120M)
Carpentry Diploma (D35180)

Cosmetology Certificate (C55140)

Early Childhood General Education Certificate (C55220G)



Electrical System Technology Diploma (D35130D)
Electronics Engineering Technology Certificate (C40200)
Industrial Systems Technology Diploma (D50240D)
Infant/Toddler Care Certificate (C55290)
Manicuring/Nail Technology Certificate (C55400)
Medical Assisting Diploma (D45920)

Medical Transcription Specialist Certificate (C25310M)
Pharmacy Technology Diploma (D45940)

School-Age Care Certificate (C55450)

Sustainability Technologies Certificate (C40370)

Welding Technology Diploma (D50420)

b. Describe how career guidance and academic counseling will be provided to CTE students including linkages to future
education and training opportunities. (F134(b)(11))

(6-1-16) In the 2016-2017 school year, the district will continue its second year employing CDC. This position has proven
to be a valuable contribution to offering career guidance and academic counseling in every CTE classroom. CTE teachers
know and understand the relationship of their curriculum to the world of work. Teaching and learning occur in the
context of workforce development.

In addition, we are increasing the profile of our CTE internships. In the 2015-2016 school year, we AGAIN doubled the
numbers of students participating in work-based experiential learning up to 225 students. We plan to increase by this
same rate in the 2016-2017 year by continuing to leverage funding received from the Governor's Workforces Innovation

grant.

c. Districts must offer no less than one program of study. Upload a 6 year program(s) of study that include(s) the
following: Specify:

Secondary Coursework
Career and College Promise
Post-Secondary Coursework
Articulated Credit

Earned Credentials

Work Based Learning

(F134(b)(3)(A))



In Granville County Schools we offer programs of study in the following areas:
Business, Finance & Information Technology

Marketing

Health Sciences

Agriculture Education

Technology Education

Family & Consumer Sciences

Trade & Industry

Courses are not offered in every program area at every campus, although our district offers managed choice so students
can pursue specific areas of interest and fulfill pathways of study within a particular program area. Also, these pathways
can be extended by taking courses at Vance Granville Community College through the Career & College Promise
Programs. Students can also earn articulated credit at the community college by performing well in certain CTE courses
and their final exams. We also offer opportunities for students to earn industry recognized credentials in specific areas,
and we are expanding opportunities for students to participate in internships at local business and industry that
correlate to their areas of interest in the CTE programs of study.

d. Describe Business Partnerships and Advisory Councils. Specify:

(6-1-16) The school system's Career-Technical Director serves as a member of the Kerr-Tar Workforce Development
Board and its Youth Council. Qur CTE staff and school district support the Workforce Investment Act (WIA) by providing
technical support, office space, and oversee this program. Jaynette Howard, program supervisor, maintains an office at
J. F. Webb High School and participates actively in the meetings, audits, and other activities associated with WIA.

During the 2015-2016 school year, the Career-Technical Education Advisory Council met on November 14, 2016. The
council is composed of approximately 35 community business, industry, service, and community leaders. We plan to
meet again in the fall of 2016. The council and CTE personnel work together to provide support for both our students
and local employers. The council's primary goals are: (1) become knowledgeable of our program offerings, (2) provide
input in the development of our annual plans, (3) Promote CTE programs in the community and (4) seek community

support for the CTE programs.

e. Provide a narrative describing the involvement of key customer groups (who directly use and evaluate CTE programs,
services, activities, and products) and key stakeholder groups (who indirectly receive yet evaluate programs and
services, and who exercise sanctions over the CTE system) in planning, implementation, and evaluation of the local CTE
program. The groups asterisked below are required under Perkins IV. (F134(b)(5))

Students*
Teachers*
Business Advisors*

Special Populations Reps™



Labor*
Parents*

All of the above stakeholders are invited to participate in the CTE Advisory Council that meets at least once per year. The
recommendations generated by the advisory Council are integrated into our local plan. In addition, a team of CTE
teachers convened to help create the LPS strategies that are contained in this plan.

f. Describe the process that will be used to evaluate and continuously improve the performance of the local CTE
program. (F134(b)(7))

(6-1-16) The CTE Advisory Council play an important role in considering the performance and goals of the program.
Members of the council are asked to provide feedback and ideas for improvement, and these considerations are
integrated into the local plan.

High and middle school principals, senior district leadership and the board of education all play a role in evaluating the
program and set specific goals for each site. They also make regular recommendations or requests to improve the
program's performance.

The faculty at each school has regular, monthly CTE department meetings. The department chair has regular updates
with the program director CDC, and IMC, which provide information to district and building leaders as well.

4. CTE's size and location(s).
See individual school reports provided via PowerSchool

5. Describe professional development in the LEA including efforts to improve (i) the recruitment and retention of career
and technical education teachers, faculty, and career guidance counselors including groups underrepresented in the
teaching profession; and (ii) The transition of professionals to teaching from business and industry. (F134(b)(12)(A)(B))

(6-1-16) Recruiting and retaining qualified teachers is one of the main goals for the entire school system, especially in
difficult to staff program areas of CTE like Health Sciences and Technology Education.

All new CTE teachers are supported through the districts New Teacher Orientation process, and are counseled by the
CTE Director and IMC on how to satisfy any induction programs. We also use local CTE funds to cover any financial
burdens to the teacher in this process (registration fees, travel, stipends, etc.) In addition, additional days of
employment are offered to new teachers at the beginning of the school year to help prepare their classrooms, labs or
teaching resources. The CTE Administrative Assistant also supports these teachers with inventory reviews and new

purchasing.

CTE works closely with the Human Resources Department in order to develop and clarify lateral entry teacher
requirements and licensure qualifications.

The CTE director with other department directors will continue to provide professional development for all CTE teachers
in literacy, numeracy, and differentiation strategies for English Language Learners and disabilities identified by the
Exceptional Education Department.



Attachment 5

Vance County Schools Strategic 4 Year Plan — Section 3c. — APPRIVED BY LEA

3.Describe special relationships, such as partnerships with other providers, and with volunteers, customers and
stakeholders, or customer and stakeholder groups:

a. Provide a narrative describing your district’s Pathway Partnerships. Specify:

(4/8/2016) The three career pathways, which are in different levels of development, include Manufacturing Production
Process Development (Manufacturing Cluster); Therapeutic Services and Diagnostic Services (Health Science Cluster) and
Facility & Mobile Equipment Maintenance (Transportation, Distribution & Logistics Cluster). (10, 12, 27)

Manufacturing Production Process Development Pathway

The projected shortage of workers for the advanced manufacturing sector workforce in the region as well as in North
Carolina justifies a need for this career pathway. Manufacturing careers vary and surveys show that manufacturing jobs
in chemical, computer and electronics, food, metal and transportation equipment products are forecasted to make gains
annually through 2016. Many of the jobs in demand require an Associate’s degree or a high school diploma plus
specialized skills certificates. (http://advancedmanufacturingalliance.org)

The Advanced Manufacturing Skills Training Alliance (AMSTA) supports the development of the this pathway. The
AMSTA is the result of the four-county area being awarded a North Carolina Governor Education and Workforce
Innovation Grant. It is a collaborative partnership that developed during the 2013-14 school year and remains active in
gathering input from local industry partners, Vance-Granville Community College leaders, teachers and Career and
Technical Education Directors. Representatives are from Vance, Granville, Franklin and Warren counties.

The partnership supports the alignment of programs specifically from high school to the community college to the
advanced manufacturing industry. It provides paid internship opportunities for students as well as professional
development opportunities in advanced manufacturing for CTE and Core teachers, Career Development Coordinator,
Instructional Management Coordinator, CTE Director and guidance counselors. These experiences are designed to
provide staff and students with first-hand information on career skills for the advanced manufacturing industry. (11, 28)

The AMSTA hired a project manager and the project manager has worked collaboratively with the IMC, teachers and
industry leaders in placing students in paid internships. Six students have been placed and the goal is to increase
internship opportunities in advanced manufacturing through building relationships with additional industry partners.

The AMSTA Project Manager will continue to makes presentations concerning local educational and workforce
opportunities and work collaboratively with the CTE Director to access needs in the areas of business partnership
opportunities and professional development for teachers. During the 2016-17 school year, the AMSTA Project Manager
will work closely with the Career Development Coordinator on internship placements.

In June 2016, the AMSTA will sponsor a regional "Summer Cruisers" professional development for 25 middle and high
school CTE and CORE curriculum teachers in each of the four counties (Franklin, Granville, Vance, Warren). The objective
of the 3-day training is to expose teachers to job market trends, skillsets needed by students, contact persons and online
resources. The teacher will also listen to panelists representing business and industry and the CTE Director will use PRC
014 funds to provide field trips to tour business and industry in the local and regional area. (5, 28)



Another grant which has been used to support the Advanced Manufacturing pathway is a two-year Golden Leaf Grant,
totaling $100,000. This grant allowed for the purchase of advanced manufacturing training equipment which included
tabletop training systems for:

Electrical wiring

Electrical motor controls

Logic controls

Variable frequency motor drives

Introductory computerized simulation activities

Additional tool kits will be purchased with PRC 017 funds to support the use of these pieces of training equipment.
Vance Granville Community College is partnering with CTE Trades and Industrial Education teachers to provide
professional development on the tabletop trainers. (5)

(4/8/2016) Teachers will use the equipment and computerized activities to help students learn to troubleshoot, use
applied mathematics and create solutions to other STEM-related problems found in advanced manufacturing
environments. The equipment is being integrated into the existing courses of Construction Technology, Introduction to
Trades and Industrial Education and Technology Engineering and Design. (1)

An Advanced Manufacturing lab has been established at Northern Vance High School and Southern Vance High School to
house the equipment and computer program. The Northern Vance High School lab is the result of the renovation of a
carpentry lab and consists of a classroom area updated with a Smartboard, computers and tabletop trainers. It also
includes a lab area to support advanced manufacturing as well as room to create a "makerspace" to support the
Advanced Manufacturing pathway. A vacant classroom at Southern High School lab was used to create its lab. These
Advanced Manufacturing labs will continue to be supported by continuing to purchase the online software using PRC
017 funds. (28) (7)

Newsletters, brochures and the Vance County Schools website will continue to be used to create an awareness of the
opportunities available in the advanced manufacturing industry. Distribution of the information will continue to be done
with the central office staff, school-level administrators and teachers in meetings, students with sessions conducted by
the Career Development Coordinator, parents in Parent focus sessions and businesses and industries in advisory council
sessions. (10, 11)

Vance Medical Academy (Health Science Pathway)

This pathway exposes students to medical careers with a specific focus on the nursing and pharmacy careers. Medical
careers are among the fastest growing occupations in the Research Triangle Region and are included in the job
projections through 2020. (NC State Employees’ Career Transition Center,
http://www.sectc.nc.gov/Portals/0/Documents/RTRP%20Top%20Indust%20and%200cc%202010-2020%206-3-11.pdf)
The Vance Medical Academy also helps to prepare students for 3 of the region's 11 "technology-based clusters". These
clusters include advanced medical care, biological agents and infectious diseases and pharmaceuticals.
(http://www.researchtriangle.org/clusters)

The Vance Medical Academy (VMA) is in its third year of existence and is located on the campus of Southern Vance High
School. The Vance Medical Academy instructors, CTE Director and Career Development Coordinator recruit students
from the two middle schools by making presentations to 8th grade students about the VMA. Presentations will also be



made to 7th graders during the 2016-17 school year. Recruitment of nontraditional students will also continue to be a
focus during recruitment. An application process is used to select students. (26)

The Vance Medical Academy begins with a cohort of ninth grade students and they follow the Health Science Pathway
from 9th grade to their senior year. This approach allows students to be exposed to a simulated work environment by
requiring uniforms to be worn beginning in the ninth grade year; providing college credit opportunities through the
Career & College Promise Program during the junior and senior year and providing clinical experiences during the senior
year. Students can currently earn certifications in Cardiopulmonary Resuscitation (CPR/First Aid) and work toward being
ready to take the Certified Nursing Assistant 1 (CNA 1)exam. They can also earn a Career Readiness certificate as a CTE
Concentrator through WorkKeys as well as OSHA Safety certification. During the 2016-17 school, the opportunity for
certification in Pharmacy Technician will also be available. (18)

Students in the Vance Medical Academy receive their skills training in a separate room on campus designed as a
simulated nursing setting. The lab is equipped with 4 beds, 2 bedside tables, ceiling curtains for each bed setting, wheel
chairs and other instructional aids to enhance training. PRC 014 and 017 funds will be used to purchase 2 additional
bedside tables and other instructional supplies. (7)

A partnership is established with the local rest homes and Vance-Granville Community College. Additional partnerships
with the Maria Parham Medical Center and day care centers are included in the focus for the 2016-17 school year.

Automotive Services (Facility & Mobile Equipment Maintenance Pathway)

This partnership focuses on careers in the automotive industry. The automotive industry continues to be one of the key
industries in the Research Triangle area. (http://www.thrivenc.com/automotive)

The Automotive Program is located on the campus of Northern Vance High School and follows the guidelines of the
National Automotive Technicians Education Foundation (NATEF). This partnership continues to grow and is composed of
partnerships with Vance Granville Community College and local car dealerships. These partners participate in the Fall
and Spring advisory committee meetings. The donation of an additional vehicle has enhanced practice opportunities for
the students. The enrollment of the courses in this pathway continues to increase and efforts are being made to expand
automotive business partnerships, continue the partnership with Vance-Granville Community College, establish job
shadowing and/or student internship opportunities with the local car dealerships and organize a Skills, USA student

organization. (27)

b. Describe how career guidance and academic counseling will be provided to CTE students including linkages to future

education and training opportunities. (F134(b)(11))

(4/14/2016) The addition of a Career Development Coordinator will allow for specific objectives to be accomplished at
the middle schools and high schools. The dates in parenthesis indicate the implementation dates. These include:

1. Collaboration with teachers and counselors at the middle school to organize and implement student-centered
activities during the "Students at Work" week statewide project. (Spring 2017)

2. Partnering with counselors at the middle school to organize a "Career Center" which includes online resources,
supplemental career booklets and brochures. (Fall 2016)

3. Organization of procedures and a systematic process for students to take online career interest inventories for use in
career guidance, high school course selection, career pathway selections and parent conferences. (Spring 2016)



4. Collaboration with the high school's College Advisor, who represents the UNC College Advising Corp, in providing
training opportunities on resumes, applications and interview techniques for students. (Fall 2016)

5. Collaboration with counselors, teachers and business and industry leaders to organize an annual career fair at the high
school and middle schools. (Fall 2016, Spring 2017)

6. Development of a guest speaker list and field trip experiences by career pathways for distribution to teachers. (Fall
2016)

In addition, the district will sponsor and/or support the following activities to provide students exposure to career and
college options as well as academic counseling and career guidance:

1. Parent information sessions during the summer, after School and in Parent Night sessions
2. Field trips to businesses, industries, educational institutions

3. Field trips to specialized curriculum program activities sponsored by Vance Granville Community College such as
"Advanced Manufacturing Day" and curriculum programs

4. Resource Fair sponsored by NC Cooperative Extension and Vance County Schools CTE Department and includes
business, industry and educational resources

5. College Day activities and College Readiness Night
6. Individualized students counseling sessions
7. Career & Technical student organization local activities and regional/state competitive events

8. Use an online Google doc survey for stakeholders to evaluate the CTE Program annually. During the 2017 school year,
the survey will be done in September 2016 and in April 2017. (6)

These activities are planned at the school level, community college level and district/regional level. They are supported
by the CTE teachers, CTE Director, Instructional Management Coordinator, Career Development Coordinator,
Superintendent, Central Office curriculum staff, guidance counselors, administrators, students, parents, school board
members, local businesses and community leaders.

c. Districts must offer no less than one program of study. Upload a 6 year program(s) of study that include(s) the
following: Specify:

Secondary Coursework
Career and College Promise
Post-Secondary Coursework
Articulated Credit

Earned Credentials

Work Based Learning

(F134(b)(3)(A))



(4/1/2016) Health Science Cluster

Two career pathways for the Health Science cluster include Therapeutic Services and Diagnostic Services. These
pathways are implemented through the establishment of the Vance Medical Academy (VMA). The VMA consists of two
health sciences teachers and has three cohorts of students with 37 students in the first cohort, 25 students in the
second cohort and 30 students in the third cohort. The health science teachers and core teachers will collaborate on
specific lessons to incorporate health sciences and core curriculums concepts. Teachers guide students in community-
based projects such as the Red Cross Blood Drive and blood pressure checks.

A district level brochure includes the high school and college courses offered for the two pathways. Information sessions
are conducted at the district level to share the information with the Superintendent, district level curriculum staff,
principals, teachers, school board members, guidance counselors and support staff such as data managers. Information
is also shared with parents and students in student and parent sessions at the middle schools. The Health Science
advisory committee is being organized and scheduled to meet during the Spring of 2016.

Transportation, Distribution and Logistics Cluster

The career pathway for the Transportation, Distribution and Logistic Cluster is Facility and Mobile Equipment
Maintenance. This career pathway is supported by the Automotive Services Program which is housed at Northern Vance
High School. Collaboration between the instructor and local automotive businesses provide opportunity to discuss
internship options for students. The pathway development also includes related programs at Vance Granville

Community College. (27)

A brochure has been developed describing the high school and community college courses for this pathway. Information
sessions will continue to include all stakeholders (Superintendent, curriculum staff, teachers, principals, counselors, data
managers, parents and students). The information is also published on the Vance County Schools webpage.

Representatives from local automobile dealerships and Vance-Granville Community College are members of the

Advisory Committee.
(4/1/2016) Manufacturing Cluster

The career pathway for the Manufacturing Cluster is Production and Process Development. Courses in the Trades and
Industrial Education Program include courses which support this career pathway. A partnership with the Advanced
Manufacturing Skills Training Alliance (AMSTA) has enhanced student opportunities for this career pathway. The AMSTA
was established during the 2013-14 school year and is comprised of four CTE programs in Vance, Granville, Franklin and
Warren counties, Vance-Granville Community College and local industry representatives. During the 2014-15 school
year, a AMSTA Project Manager was hired to execute the various components of the Grant, which includes student
opportunities for job shadowing, internships and/or other work-based learning during the school year and summer.
During the 2015-16 school year, students have been placed in internships with two local businesses. Representatives
representing North Carolina Triangle Association (NCTAP)served as guest speakers to explain the internship

opportunities available to students.

This pathway is in the early stage of development. The next steps will include:

1. Continue to promote activities to publicize the benefits of skills acquired through the pathway with all stakeholders.



2. Continue partnership with the Vance Granville Community College Electricity/Electronic Department to provide
professional development for the Trades & Industrial Education teachers on the tabletop trainers

3. Presentations of community college program offering and tours of the facilities and programs (Vance Granville
Community College, Wake Technical Community College) (19)

One third of the staff is new to the district. There will be continued professional development to teach staff about
developing effective business and community partnerships. The purpose and benefits of advisory committee
establishment will also be shared.

Excerpts of the pathways are included below.
Current Attachments
d. Describe Business Partnerships and Advisory Councils. Specify:

(4/1/2016) Three advisory councils will serve on sub-committees for special pathways. Advisory council members will
evaluate the LEA annual evaluation of CTE programs. (6)

The pathways include Automotive Services, Health Sciences and Manufacturing. All three are in different phases of
development.

The advisory council for Automotive Services will continue to meet twice a year in the classroom and tour the lab
setting. The teacher develop the agenda in collaboration with the CTE Director and member representatives. The agenda
includes updates of the program, a tour of the facilities, updates from industry and recommendations.

The Health Sciences advisory council will hold its meeting in the Spring 2016. Plans are to share information about the
organization, structure and courses for the Vance Medical Academy, the career pathway and future certification and
internship opportunities for students.

Two partnerships exist for the Advanced Manufacturing pathway and include representatives from Vance Granville
Community and the Advanced Manufacturing Skills Alliance. Local business partners are being recruited for this
pathway.

CTE funds are used to continue to update and publish brochures for all career pathways.
(4/1/2016) An overview of the collaborative efforts for and with the business partnerships include:
1. Vance Granville Community College

a. Continued professional development with CTE teachers and guidance counselors will be done to review the courses
that are included in the articulation agreement and related curriculum areas. This professional development will assist
them in providing information to students on making connections from high school to postsecondary education. Vance-
Granville Community College representatives will continue to be invited to sessions to provide guidance and evaluation
in the following manner:

a. The community college’s Director of Joint High School Programs will provides information during Parent sessions and
teacher sessions to help staff, students and parents understand the requirements, benefits and enrollment procedures
for the Career and College Promise Program.



b. High school teachers and the CTE Director will continue to serve on advisory committees for the curriculum areas of
the community college and community college representatives will be requested to serve on the CTE advisory

committees.

c. The Program Head/Instructor of the college’s Automotive Technology Systems curriculum will continue to be
requested to assist with evaluating the high school’s transportation career pathway and auto shop tools and equipment.

d. The college’s Research and Grant Coordinator, Director of Endowments, Mechatronics and Engineering Program
instructor and business representatives will provide guidance on developing the foundation for a strong advanced
manufacturing career pathway. Previously, they have collaborated with the four-county CTE directors to secure grant
funding for advanced manufacturing lab simulation equipment and student internships. The result of this partnership
has resulted in the establishment of the Advanced Manufacturing Skills Training Alliance. This partnership has also
resulted in being able to receive two grants to support the CTE programs. The two-year Golden Leaf Grant ($100,000)
was used to purchase advanced manufacturing simulation equipment to provide students with the foundational skills
that they need to enter STEM (Science, Technology, Engineering and Mathematics)and advanced manufacturing careers.
The five-year Governor's Workforce Innovative Grant continues to help with work-based learning opportunities for

students.

2. Local Fire Departments

The Fire/Public Safety Academy opened in the 2014 Spring semester. Local fire departments continue to provide support
and guidance for the Academy. Helmets and fire fighter gear were donated in the Spring 2014 and a fire truck was
donated in the Spring 2015. CTE funds are used to hire a Fire/Public Safety teacher.

3. Vance County Cooperative Extension Service

a. The third annual resource fair was held March 2016 in partnership with the Vance County Cooperative Extension
Service and the CTE Department. The CTE teachers and students participate by creating table displays which feature
products, demonstrations, pictures, PowerPoints presentations and brochures. The CTE director serves on the
Cooperative Extension Advisory Committee and the members of the Advisory Committee are also resources for the CTE
Program areas by serving as guest speakers and/or providing information related to the curriculum areas. This

partnership will continue.

b. The Cooperative Extension Service will continue to partner with the Agriculture Education teacher to provide student

workshops and enhance the Agriculture curriculum.

4. Kerr Tar Regional Council of Governments

The CTE Director served on the committee to assist with organizing the first STEM Summit at Vance-Granville
Community College (March 2015). The Summit included local business and industry members, representatives from the
school STEM programs, CTE, Early College High School, middle school, members of the city council, community college
curriculum representatives and WIA (Workforce Investment Act) representatives. The goal of the Summit was to bring
awareness to the need for STEM initiatives from all stakeholders and to provide a foundation for the development of
policies relating to STEM issues. This partnership will continue.



e. Provide a narrative describing the involvement of key customer groups (who directly use and evaluate CTE programs,
services, activities, and products) and key stakeholder groups (who indirectly receive yet evaluate programs and
services, and who exercise sanctions over the CTE system) in planning, implementation, and evaluation of the local CTE
program. The groups asterisked below are required under Perkins IV. (F134(b)(5))

Students*

Teachers*®

Business Advisors*
Special Populations Reps*®
Labor*

Parents*

Students

Follow up data is collected from concentrators to evaluate program areas. This information is available through the Local
Plan at http://ctelps.dpi.state.nc.us/ctelps.nsf.

An application process continues to be used for the Vance Medical Academy and Fire/Public Safety Academy. They are
in various stages of development. Evaluation of the Vance Medical Academy will be conducted during the Spring
semester 2016. Information gathered from the follow-up surveys and evaluation of this career academy will be used to
make improvements in course offerings, support activities and recruitment strategies.

(4/14/2016) Business Advisors

The business advisors include advisory council members for career pathways which represent Automotive Services,
Health Sciences and Advanced Manufacturing. Organizational structure, description of staff, facilities and equipment
and academic data will be shared with the representatives. Opportunities for the advisory members to provide input
and guidance based on industry standards will continue to be provided. The business partnerships include local
automotive dealership representatives, Kindred Rehabilitation and Nursing Home and the Advanced Manufacturing
Skills Alliance.

The local automotive dealership representatives provide guidance on best practices to establish internship opportunities
for students. Plans are to work toward placement of students during the summer so they will be able to get a year of
experience before taking any assessments which lead to credentials.

Kindred Rehabilitation and Nursing Home serves as a strong partner for the Vance Medical Academy. The director of the
facility allows students enrolled in the Nursing Fundamentals course to practice their required skills in a clinical setting.
The director also provides guidance for the teachers so students meet the facility’s requirements for criminal
background checks and immunizations. A representative of the facility serves on the advisory council to ensure that the
Health Services program is aligned with the requirements and needs of the industry and how plans can be made for
improvement and expansion.



The Advanced Manufacturing Skills Training Alliance has helped to strengthened the internship opportunities locally. Six
students have been placed in paid internships related to Advanced Manufacturing. The two local business/industry
include Jerry's Artarama and Holland Industries. In addition to the Career Development Coordinator, teachers, and

counselors will be recruited to assist in promoting internship opportunities.

Labor

In its January 24, 2014 press release, the NC Economic Development Board recommended in its Strategic Plan that
Career and Technical Education Programs should be enhanced with a focus on STEM training for industry clusters such
as manufacturing, Information Technology, Health Sciences and Agribusiness
(http://www.nccommerce.com/news/press-releases?udt_4733_param_detail=118747).

The Vance County CTE programs are organized to support this STEM focus as well four of the five major industries in
North Carolina which include Biotechnology, Energy, Financial Services and Information and Communications
Technology. (http://www.thrivenc.com/keyindustries/overviewIndustries)

In addition, the Research Triangle Region's labor market projections include the need for 11 "technology-rich clusters"”.
These clusters include 1)Advanced Medical Care, 2)Agricultural Biotechnology, 3)Analytical Instrumentation, 4)Biological
Agents and Infectious Diseases, 5)Cleantech, 6)Defense Technologies, 7)Informatics, 8)Interactive Gaming and e-
learning, 9)Nanoscale Technologies, 10) Pervasive Computing and 11) Pharmaceuticals.
(http://www.researchtriangle.org/#clusters)

Business and industries representing these clusters will benefit from the skillsets that students receive through course

offerings and credentials.

Advisory council members not only help to ensure that our plans are aligned with the local and regional economic
development needs but provide them the opportunity to serve as workplace contacts as guest speakers, tours and
professional development providers.

Teachers

Teachers provide feedback to the CTE Director, Instructional Management Coordinator and Career Development
Coordinator by identifying strategies for improving academic and technical skills in the Program Areas. They respond to
questions regarding testing procedures and the test administration system and list instructional and professional

development needs.

Teachers participate in professional learning communities PLC), serve as teacher leaders and trainers and publicize their
activities through the CTE Newsletter (published bi-weekly), twitter, district newsletter ("Lamplighter") local paper.

Instructional sessions will be held during school opening, on the district's early release/staff development days and
incorporated into monthly CTE PLCs during the 2016-17 school year.

Special Population Representatives

The CTE Director works closely with the Exceptional Children’s Director, Transition Specialist and Job Coaches to
coordinate meeting the academic needs and transition needs of exceptional children. The IMC collaborates with the



Exceptional Children school-base chairpersons to ensure that CTE teachers implement the modifications required by the
students’ Individual Education Plans (IEPs). The IMC also works closely with the middle and high school testing
coordinators to organize an appropriate testing schedule based on the students' IEPs.

The Excepticnal Children teachers, Instructional Management Coordinator (IMC)and CTE teachers collaborate to
organize classroom environments that will maximize learning opportunities for Special Population students. Teacher
identify unsuccessful students at interim periods and collaborate with other teachers and the IMC to develop strategies
for the success of the students.

The IMC, Career Development Coordinator and CTE Director will continue to provide "Question and Answer" sessions for
school-level administrators, guidance counselors and exceptional children staff to assist with guidance for course
selection, credentials, scheduling and identification of appropriate career pathways.

Parents

Parents have the opportunity to participate in "Question & Answer sessions for the Vance Medical Academy, Fire/Public
Safety Academy, school level "Open House" and career academy recruitment student recruitment sessions. Parents of
students in career academies will be requested to respond to a end-of-year survey to determine their level of
satisfaction and collect their ideas for areas of needed improvements.

f. Describe the process that will be used to evaluate and continuously improve the performance of the local CTE
program. (F134(b)(7))

(4/14/2016) Processes and procedures for continuous improvement of the CTE program include the following:

1. The CTE Director will use the data in the Local Plan to share the state targets (by program areas) with teachers, the
Central Office staff and curriculum committee of the School Board. Strategies for student growth will be developed
based on the available data.

2. The Instructional Management Coordinator (IMC) will assist teachers with developing interim and summative
assessments which are cumulative and with developing summative reports. Teachers will interpret the assessment
results to students and parents and place the students’ grades online in PowerSchool for parents to access.

3. The CTE Director will provide written information on regional and state labor market trends for the teachers,
principals, superintendent, assistant superintendents, curriculum directors and guidance counselors so that they are
aware of the career pathways that need to be supported by the Program Areas. The CTE Director, IMC and CDC will work
closely with the Maintenance Department and Technology Department to ensure that facilities are appropriate in
meeting the guidelines needed to update and create spaces for classrooms and lab settings. (7)

4. Major improvements during the 2015-16 school year include:
a) Update of the Culinary Arts lab at Northern Vance High School (7)

b) Renovation of the carpentry lab and carpentry classroom at Northern Vance High School to transform them into the
Advanced manufacturing lab (Collaborative effort with the district)

c) Opening of the Advanced Manufacturing labs at Northern Vance and Southern Vance high schools for use

d) Hiring a Career Development Coordinator



e) Placement of 6 students in paid internships for advanced manufacturing industries

f) Providing support of the Agriculture teacher with the hydroponics project

g) Providing support of building a mobile training structure for CERT training in the Fire/Public Safety Academy
h) Continued update of the Nurse Fundamental on-campus skills lab for the Vance Medical Academy program

i) Utilization of the VirtuallobShadowing software in the high schools, cfnc.org website and "Exploring Careers" software
in the middle schools to extend exposure to career development opportunities

i) Support the Pinning Ceremony for the Nursing Fundamental students through purchase of the CNA I test voucher. (8,
9,29)

5. The CTE Director will use an online survey to send to CTE staff in evaluating the overall CTE Program. the survey will
be completed by May 2016. (6)
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WORK-BASED LEARNING

Attachment 1

Current work-based learning strategies in the Region include apprenticeship, cooperative education,
mentorship, school-based enterprise, service learning, and job shadowing. Additionally, the budget for
the Career Pathways project includes resources for further work-based learning though On-the-Job
training and paid work experience opportunities as well.

SPNEG--Career Pathways—Kerr-Tar Workforce Development Board

SECTION IV. Implementation Grant

(Up to $150,000 per year)

Category Description Amount Amount
Requested | Requested
YEAR 1 YEAR 2

Work-Based Learning Funds to support On-the-Job Training and paid $76,000 $76,000

work experience positions associated with
Certified Pathways. (20 DWs at 3,800 @= 76,000)




Attachment 2

WORK-BASED LEARNING

Work-based learning (WBL) is an educational strategy that provides students with real-life work experiences where
they can apply academic and technical skills and develop employability skills. The concept of work-based learning
has been in practice for centuries and is an integral part of the Career and Technical Education system.
Work-based learning experiences occur in a work setting, typically at an employer's worksite. The work-based
learning activities are coordinated with school-based activities in an attempt to show students the "why" of what they
are learning. Work-based learning strategies provide career awareness, career exploration opportunities, career
planning activities, and help students reach competencies such as positive work attitudes and employability skills.
Educators are encouraged to research, refine, and use the information provided here to the ultimate benefit of
students as they prepare for the world of work.

Work-based learning experiences can be categorized in three ways:

1. LENGTH OF TERM

The work-based learning experience may last from a few hours to hundreds of hours. Job shadowing is usually a
half-day or a full day. At a large company, job shadowing could last for more than one day. Most forms of work-based
learning last over 100 hours.

2. CONNECTION TO COURSEWORK

Work-based learning can be tied to a specific course using the cooperative method, or can be independent from
specific coursework. In cooperative education, the work-based learning is tied directly to a specific course.
Sometimes everyone in a specific class is engaged in a work-based learning experience at the same time. This
allows the teacher to have the students connect what they are learning in the classroom with what they are learning
in the workplace. Job shadowing, internships, mentorships, and service learning are often not tied to a specific course
and would be considered independent work-based learning.

3. REMUNERATION

Work-based learning experiences may be paid or unpaid. Other than a paycheck, remuneration might include
company discounts or scholarships. Cooperative education experiences are always paid employment.

The Department of Labor has strict regulations that must be followed when working in an unpaid position. US DOL
Fact Sheet #71 discusses rational for unpaid internships.

TYPES OF WORK-BASED LEARNING

Work-based learning strategies include:

e  Apprenticeship
Business/Industry Field Trip

Cooperative Education
Entrepreneurial Experiences
Internship

Job Shadowing

Mentorship

School-Based Enterprise

Service Learnin

APPRENTICESHIP

Apprenticeship is a system of skilled occupational training that combines practical work experiences with related
academic and technical instruction. An apprentice works on the job for an employer and is taught and supervised by



Attachment 2

an experienced person in the chosen occupation. The preplanned, progressively challenging work-based learning
experience usually extends two to four years.

The apprentice is periodically evaluated and granted wage increases for satisfactory progress. Upon completion of
the work and the related instruction, the apprentice is considered "skilled and knowledgeable" and will receive
certification as a "journeyman” in the field.

Apprenticeship standards—established by the NC Department of Commerce - Apprenticeship and Training Bureau--
are the minimum standards acceptable for any program. Local program standards may vary depending on local
needs and should be developed in conjunction with all participating stakeholders.

PRE-APPRENTICESHIP

The Apprenticeship and Training Bureau refers to all high school apprenticeships as Pre-apprenticeships. The term
Apprenticeship used on these web pages encompasses both Apprentices and Pre-apprentices.

Any work completed by a high school student in a Pre-apprenticeship could transfer to a Registered Apprenticeship
upon graduation from high school. A Pre-apprenticeship does not require the multi-year commitment that a
Registered Apprenticeship requires.

BUSINESS/INDUSTRY FIELD-TRIP

RATIONALE FOR FIELD TRIPS

The field trip is one strategy for relating up-to-date information on new techniques in a selected field by observing
practical application of that information. Students are provided the opportunity to gain knowledge of careers related to
a specific subject area and to better understand the community in which they live. Field trips strengthen partnerships
with business and industry and reinforce the fact that "what is being leared in school will be needed in the world of

work."

SERVICE LEARNING

Service learning is a work-based learning strategy that combines community service with career and technical
learning goals. Students provide volunteer service to public and non-profit agencies, as well as to civic, charitable,
and governmental organizations in the local community. There are three types of service learning activities: indirect,
direct, and advocacy. Who is served and how the service is rendered distinguish the different types.

Indirect service involves students working behind the scene. Students channel resources to the problem without
working directly with a service recipient. Generally, indirect service projects are done by groups and promote
teamwork and organization skills. Examples include collecting food for disadvantaged families or landscaping a public
park.

Direct service activities require contact with the people being served. They teach students to take responsibility for
their actions and provide immediate feedback in the process of service. Students learn that they can make a
difference. Examples include reading to small children or working with senior citizens.

Advocacy requires students to use their voices and skills to help eliminate the causes of identified problems. Not
only do students work to correct problems, they also make the public aware of problems. Students learn to present
their concerns clearly and concisely and to propose feasible solutions. Examples include establishing health care for
migrant families or increasing literacy among incarcerated youth.

RATIONALE FOR SERVICE LEARNING .

Through service learning, students can make a difference in their communities, and by making a difference, they
grow and learn. They learn best when they apply their knowledge to real tasks. Such application makes the
knowledge more valuable and interesting. Service learning balances the student's need to learn with the recipient's
need for service. Students benefit by acquiring skills and knowledge. They realize personal satisfaction and learn
civic responsibility, while the community benefits by having a local need addressed.

Service learning promotes personal, social, and intellectual development, as well as civic responsibility and career
exploration. Its focus on developing human service skills makes it unique from other work-based learning strategies.

SCHOOL CREDIT

Service learning, as a work-based learning experience, does not earn the student course credit. It might be possible
to turn the service learning into an internship.
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JOB SHADOWING

RATIONALE OF JOB SHADOWING

Shadowing develops an awareness of the educational and technical skills required for entry and advancement in a
specific occupation. The student becomes familiar with the work-site environment and the job-related characteristics
of the specific job or career. Shadowing provides students the opportunity to discuss areas of interest or concern with
the employee in the "real world" occupation they are shadowing. By providing a relevant experience outside the
classroom, employers are able to contribute to the education of youth and help prepare students for future career
opportunities.

MENTORSHIP

RATIONALE FOR MENTORSHIP

A mentorship is a deliberate pairing of a more-skilled or experienced person with a lesser-skilled or inexperienced
learner with the agreed upon goal of having the lesser-skilled learner (mentee) grow and develop specific
occupational competencies. The individualized approach to teaching and learning affords a self-motivated learner
opportunity to excel and to become proficient in many skills. The mentor, guided by the learner's teacher coordinator,
follows an agreed upon training plan.

ENTREPRENEURIAL EXPERIENCES

NOTE :: Various file formats are used on this page that may require download. If larger than 1mb, it will take longer
to download. For instructions or more information, please visit our download page.

Through an entrepreneurial work-based learning experience students apply classroom learning to organization and
operation of a business as an entrepreneur. They assume all risks in expectation of gaining profit and/or further
knowledge.

School credit CANNOT be earned for entrepreneurial experiences (State Board Policy, GCS-1-003, June 2000). It
may be possible to turn the Entrepreneurial Experience into an Internship in order to receive course credit.
Entrepreneurship includes organizing, managing, and assuming the risk of a business or enterprise. In this type of
work-based learning, the student owns and operates a small business.

RATIONALE OF ENTREPRENEURIAL EXPERIENCES

The ultimate outcome would be to increase the level of knowledge and proficiency in running a business and to
provide an opportunity for potential profit. An entrepreneurial work-based experience should be a capstone
experience for a student who has developed career and technical skills that he/she desires to use in a personal
business venture. The student may have developed the business plan for their business in an entrepreneurship
course. This entrepreneurial experience should complement the student's career objective.

The entrepreneurial experience must be planned and supervised by the school and an adult mentor so that the
experience contributes to the student's career objective/major and employability. Written business plans showing the
business to be developed and the training opportunities to be gained must be in place prior to the experience
beginning and should be updated periodically.

The entrepreneurial experience may fulfill requirements for a senior exit/graduation project that is done to
demonstrate how the student is applying the academic preparation for his/her future. Some career and technical
student organizations (CTSO) allow students to gain recognition for entrepreneurial efforts. It may be a supervised
occupational experience, or it may be an entrepreneurial effort that is reported within the guidelines of the CTSO.
The entrepreneurial experience may be short term by concentrating on one or a small number of learning
competencies, or it may be a long-term experience that includes additional competencies that are learned over a
period of a year or more.

The entrepreneurial experience should be planned so that there is adequate time for the effort and time to interact
with a business mentor in order to maximize the benefits of the entrepreneurial experience. Some examples of
entrepreneurial experiences in high schools include a gift boutique, a catering service, a placement project, a pet
sitting service, lawn care service, a shirt silk-screening service, a productive enterprise project, and a personal
shopper's service.

Entrepreneurship, where the student actually owns an enterprise, is a valuable work-based learning strategy. The
student gains not only work-place skills, but develops an understanding of how to actually manage a small business
enterprise as he/she assumes all of the risks and is responsible for all decisions.
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CAPITAL AREA
Introduction

On behalf of Capital Area Workforce Development Board (CAWD), thank you for your participation
in this survey!

The following questions — which should not take more than 10 minutes to complete -- will ask about
your company’s interest in engaging in local work-based learning opportunities. Work-based
learning refers to an instructional strategy that enhances a student’s education and helps inform
his or her career choice. This strategy for learning is represented by a continuum of activities,
including - but not limited to - the following:

*Business Tours
*Internships

*Job Shadowing
*Apprenticeships
*Industry Speakers

As an employer, the feedback you provide will be used to help you connect with and influence the
development of several different talent populations locally (students, veterans, disconnected/at risk
youth, and former offenders). Ultimately, CAWD will create a work-based learning guide to be used
as a resource by educators and other talent pipeline providers to engage local employers in their
work-based learning efforts.

Please note, the commentary and feedback you provide in this survey is non-binding and the terms
of your engagement in work-based learning activities will be negotiated between your company and
the appropriate talent pipeline provider(s).

If you have questions or need any additional information, please contact Kelly Maness at
919.856.5663 or by email at kelly.maness@wakegov.com.
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CAPITAL AREA

Questions

* 1. In the matrix provided below, please indicate any work-based learning activities your company is

currently participating in or would like to participate in, and which talent pipelines you are most interested in

working with. Mark all answers that apply.

Former
Offenders

Middle School
Students

Disconnected
Youth**

College
students

High School

Students Veterans

| | ] 1

Host business tour(s)
Be a guest speaker ; % | ; L | L i ' |

Participate in a career = ] 1 1 I
fair : =

Host job shadowing [ § [ ] [] [] [ 7|
Be a career mentor

Conduct mock interviews i ; N | { |
Provide internship(s) | ' |

Participate in and hire
students through a
college or university's
cooperative education
(co-op) program

Provide o I I 1 —
apprenticeship(s}) ‘ | [ L |

Comments:

**Disconnected Youth: out of school/unemployed OR at-risk for dropping out of school

Persons with
Disabilities

|




2. Does your company hire individuals for full-time permaﬁent positions in which you embloy on-the-job
training to improve workplace performance for those that have skills gaps?

Yes

No

3. Capital Area Workforce Development Board is leading a Summer Youth Internship program and is
currently looking for businesses that are interested in providing a paid summer internship or sponsoring
youth. Youth will be provided a week-long pre-employment training and leadership program prior to the
start of the internship. Training includes, but is not limited to, job readiness, career exploration and financial

literacy.
Do you have an interest in sponsoring youth for this program and/or participating by providing a paid
internship opportunities at your business?

Yes, interested in sponsoring youth

Yes, interested in providing paid internship opportunities to youth at my company

Not at this time

4. Please share any additional work-based learning activities that your company is doing and/or interested
in participating in that were NOT listed in the previous questions.

Examples include, but are not limited to:

*Participation in networking events with students/teachers/career development coordinators
*Participation on an Industry Advisory Council that will provide support to K-12 schools, community
colleges, apprenticeship program coordinators, etc.

*Provide externship programs for teachers and counselors

*Other

5. Is your company interested in promoting your industry and/or key occupational opportunities? If so,
please indicate how you are interested in partnering below:

Will provide video clips
Will provide industry/occupational data
Will provide print materials

Not interested at this time




* 6. Please provide your company's name and contact information for the appropriate human resources
representative or manager that primarily coordinates hiring and work-based learning activities at your
business:

Company Name
Contact Name
Contact Phone

Contact Email |

7. Please provide a short overview (2-3 sentences) of your company, industry, and key occupations
employed by your business in the Research Triangle:

|
|
i




CAPITAL AREA
Thank You

Thanks again for your time and participation!

Over the coming months, we will be reviewing all employer survey responses and building the
aforementioned work-based learning resource guide.

If we have any additional questions, we will contact you directly. Should you have any questions or
need additional information from us, please contact Kelly Maness.

Kelly Maness

Business Engagement Manager

Capital Area Workforce Development Board
919.856.5663

kelly.maness@wakegov.com
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ATTACHMENT 7

MULTIPLE POINTS OF ENTRY AND EXIT
List of Attachments:

1. Advanced Manufacturing Pathway Options—Flow Chart

2. Advanced Manufacturing Career Pathway (Options, Training and
Skills)

3. Pathway Plan for Manufacturing from Public Schools

4. Career Center Flow, with multiple points of entry and exit
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North Carolina NCWorks Career Center
Customer Flow

COMPLETE PROFILE

b ! RECGISTRATION
ORIENTATION
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Assessment begins at
Profile stage to determine
skills and work readiness

START PROFILE

WORK READY

If preliminary assessment
suggests Work Ready, then
individual moves to TES
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= Case management or service coordination

= Specialized assessments/testing/in-depth interviewing
and evaluation

* Development of an individualized employment plan

= Counseling or career planning (individual or group)

Basic job readiness, short-term pre-vocational skills
which may include: communication skills, interviewing
skills, punctuality, personal maintenance skills. English as
3 Second Language {ESL). remediation and workplace
literacy

Literacy activities related to basic warkforce readiness

Adult basic education, GED preparation

Job search assistance

Work experience (paid or unpaid)

= Internships

Referrals to training

=
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COMPLETE PROFILE

EMPLOYABILIT
SERVICES

* Adult education and literacy activities in
combination with other training services and/or
jab skills

Customized training

= Entrepreneunal training

« Job readiness training (specific cccupation skills)
= Occupational skills training

* On-the-job traming

* Programs that combine workplace training with
related instruction

* Skill upgrading and retraining

Attachment 4

Job Seeker Employer

TALENT EMPLOYMENT
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ATTACHMENT 8

EVALUATION CRITERIA
List of Attachments:

1. TRCPC Career Pathway Evaluation Outcomes to Be Tracked



Evaluation — Attachment 1

TRCPC Career Pathway Evaluation Outcomes to Be Tracked — Draft

For Adults and Dislocated Workers

e Number receiving a credential in a targeted pathway industry (tracked in Futurework)
e Number employed in a targeted pathway industry (tracked in Futurework)
e Number receiving training in a targeted pathway industry (tracked in NCWorks Online)

For Post-Secondary Students

e Number of students completing training that will lead to a credential in a targeted pathway

industry (tracked in NCCCS)
e Number of students in work-based learning opportunity in a targeted pathway industry (tracked

manually)
For Secondary Students

e Number enrolled in CTE courses related to a targeted pathway industry (tracked in DPI system)
o Track demographics to evaluate participation by non-traditional students (females in IT,
for example).
e Number participating in CTE clusters in which targeted pathways are located (tracked in DPI
system)
e Number participating in work-based learning (tracked manually)
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ATTACHMENT 9

List of Attachments

1. NEG —Sector Partnership IT Career Pathway Implementation
Budget



Attachment 1

KERR-TAR WORKFORCE DEVELOPMENT BOARD

SPNEG--Career Pathways—Kerr-Tar Workforce Development Board
SECTION IV. Implementation Grant

(Up to $150,000 per year)

Category Description Amount Amount
Requested | Requested
YEAR 1 YEAR 2

Work-Based Learning Funds to support On-the-Job Training and paid $76,000 $76,000
work experience positions associated with
Certified Pathways. (20 DWs at 3,800 @= 76,000)

Training Costs Funds to support tuition for Pathways Training $16,000 $16,000
(Formula funds will be used in addition to Pathway
funds to support training costs)

Career-Readiness Career Readiness Certifications for 35 dislocated S1,260 51,260
Certification workers at @ $36.00 each.
Staff Salaries Funds to support dedicated staff responsible for $24,000 $24,000

recruiting dislocated workers, managing work
experience sites, and other workplace learning
activities, maintaining data regarding the

customers.
Staff Fringe Fringe benefits for designated staff (35%) $8,400 $8,400
Travel $1,200 $1,200
Contractor Costs Funds to support a shared part-time staff among $16,000 $16,000

the 3 Boards, Capital Area, Kerr-Tar and Durham.
Including travel.

Outreach/Marketing Funds to support the promotion of the Career $2,140 $2,140
Pathways.

Materials and Supplies Materials and supplies for implementation. $2,000 $2,000

Career Awareness, Staff | Funds to support staff development activities, $3,000 $3,000

Development meetings, conference’s, etc.

TOTAL $150,000 | $150,000

Admin Cost (5% of NOTE: A percentage to be shared with Capital $7, 500 $7,500

total) Area as the Lead for the Region
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