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In this project you are tasked with the simulation of the development of an information system in a workplace or field of your choosing. It is recommended that you select a field that you have an interest in that way you will not find the research and analysis a chore. The focus on this project is more on the matters of planning and how the procedures will be conducted and less on items that require interaction or actual development. 
What is the business type?
Provide a scenario in which the business needs an information system developed?
	 What is this system?
	 What will it do?
	 Why is it needed?
	 What information will it collect?
How will you develop the system?
	 Will you use agile/iterative or waterfall development?
	 What is your estimated development cycle time period? 
Analysis:
1. Identify the Stakeholders for this system
a. Who are they?
b. What are their roles?
c. How will they use the system?
2. Information gathering
a. How are you going to gather the information needed? (go into detail on this)
 i. What techniques will you use?
 ii. How will you involve the stakeholders?
 iii. What process will you use to seek continuous feedback?
3. As part of this scenario you will develop the following diagrams or models:
a. Develop a list of use cases for this system
b. Identify a list of "things" in the problem domain
i. Develop a Domain Model Diagram
c. Create a State machine diagram
d. Use Case descriptions
i. Write five brief use case descriptions
ii. Take one of the five and write a complete use case description
e. Take one of the flow of activities and create an Activity Diagram
f. Develop an SSD
g. Use an Example of CRUD to evaluate the five use cases that you developed for the descriptions.
Design:
1. Describe the environment that your system will be a part of: (This could be a real environment or one you make up but either way you should spend time examining and adding detail here)
a. What will the systems architecture be like?
b. What software architecture will you use?
c. What is the business like in terms of the workers and its operations?
2. Develop a security plan to protect your agency and its information systems?
3. What considerations will you have when it comes to the user interface?
a. What makes this system special in terms of how it will be used by the stakeholders?
b. What design concerns will you have?
c. How will you make sure that the users input is involved in the process?
d. What steps will you take to make sure the things that are developed in a manner that best serves the needs of the organization?
4. The corner stone of the information system is that of a database what consideration will you take to ensure the database fulfills its purpose?
a. What database management system will you use?
b. What structure will you use?
 i. Will it be relational?
 ii. SQL
iii. NOSQL
c. What kind of information will you need to pull from the system?
d. Are there any legacy systems that need to be integrated with this system? If so what is your plan to do this? 

Please note: Instructor is open to alternative methods of learning and delivery, please contact the instructor for more information at [insert contact information].
This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. The product was created by the grantee and does not necessarily reflect the official position of the U.S. Department of Labor. The U.S. Department of Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership. 
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