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The goal of this project is to examine a workplace and use that as a measure to evaluate not only the current information systems that are in use but also where information systems could be implemented or extended. I would recommend you select a business type that interests you and I would extend this further by trying to select the same business that you have used in other classes or projects for me which will save you on time on some of the research.
1. What is the business?
2. Summarize the current state of the business and how it uses Management Information Systems as part of its operations:
a. What systems are in place (Describe them in detail)
i. Use the five component framework as part of this explanation
1. Hardware
a. Go into detail on what systems are used as part of their technology architecture
2. Software
a. Go into detail on what systems are used as part of their Application architecture
3. Data
a. Go into detail as to what information is being collected and how it is used. Focus on the data characteristics listed below to evaluate this information:
i. Accurate
1. ii. Timely
2. iii. Relevant
3. iv. Just barely Sufficient
4. v. Worth its cost
5. Procedures
b. What procedures are in place within the organization in relation to information systems
1. People
a. Describe the employees that use these systems
b. How are they used in the business?
i. How effective and efficient are they in terms of their use? (Back this up with supporting evidence to your opinion)
ii. What are some methods that could increase their effective and efficient use within the business?
2. What business processes are supported by these Information Systems?
a. What information systems are integral to the operation of the organization?
b. How do these systems support business processes?
3. User the porters five forces model to conduct an analysis of the organization? You can leave things generic or you can choose to focus on something specific.
4. What is this organizations competitive strategy?
a. How do you think this sets them apart?
b. Are they effectively distancing themselves from their competitors? Why/Why not provide support?
5. Out of the competitive advantage options that are provided in the book how do you think this organization is building towards a lead in their industry?
6. Describe the databases that are used within the organization?
7. Does the organization use the “cloud” in any fashion currently? If so describe their usage?
8. If not how could this be implemented?
9. After you analyze the organization you will want to think on what they could implement in the future. As part of this examination focus on the following systems and describe how they could further the goals of the business. Conduct research and find an applicable system for each category.
a. CRM
b. ERP
c. EAI
d. Social Media Information Systems
e. Business Intelligence Systems
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