Course Description:

This course introduces students to the fundamentals of project management. Emphasis is placed on understanding the concepts and lifespan of a project. In addition students will demonstrate and apply team leadership skills.  

Essential Objectives

1. 	Understand and use a Project Management planning methodology for more successful project completions
2. 	Identify and evaluate appropriate Project Management software options and use the applications to organize aspects of a project
3. 	Identify and evaluate appropriate Project Management software options and use the applications to organize aspects of a project
4. 	Demonstrate and apply team leadership skills, professional teamwork behaviors and an understanding of the team building process within the project management and organizational context
5. 	Understand how the organizational environment can facilitate project management success.
6. 	Demonstrate competency in the management of an active project plan that incorporates specific features of the project management process 
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