"Single Family House" Charter
Project Sponsor:   Mr. & Mrs. Williams
Date Created:  February 28, 2010



Project Manager: John Smith, GC
Date Updated: May 15, 2010




Objectives:



· Build a new 2 story, 3 bedroom, single family house on 2 acres of land in Burlington, VT. 

· Move in before November 15 of 2010.



· Not exceed a $500,000 budget.



· Employ state-of-the-art building materials.



· Reduce energy usage by 45% from current house.




Deliverables:



· Drawings / plans.



· State / local permits obtained.



· Completed and signed off foundation.



· Completed and signed off house.  



· Certificate of occupancy.



· Signed off punch list.




Milestones:

Event
   Start

  Stop

Status


Site work complete.
  1-April

15-April
   C


Foundation complete
15-April

30-April
   C


Rough framing complete
  1-May

30-June
  I/P


Roof complete
  1-July

15-July


Interior finished
15-July

30-August


Landscaping done
  1-August
30-August



Certificate of occupancy obtained
  1-Sept.

15-Sept.
 


Punch list completed
30-August
30-Sept.


Key Resources:


John Smith, Project Manager & GC


Excavation sub-contractor


Foundation sub-contractor



Framing sub-contractor


Dry wall sub-contractor



Plumbing / electrical sub-contractor



Painting sub-contractor



Roofing sub-contractor



Landscaping sub-contractor



Costs:


Land
$100,000 



House
$350,500 



Extras
$  45,000 



Risks:


Injury


Sub-par contractor performance


Contractor delays


Weather delays


Hit ledge


Not passing perk test


Not obtaining required construction, building, zoning permits

