
Rubric for Charter Project

 Performance Standards:  70% of total points available, 11.2/16

	 
	Levels of Achievement

	Criteria
	Novice

	Team
	0 to 3 points
One point for each: Champion Sponsor Team Members Shareholders

	Goal/Target
	0 to 5 points
[bookmark: _GoBack]Point for each: Specific Measureable Achievable Result Driven- Measures success of project Time sensitive Resources Obstacles Boundaries

	Time Line
	0 to 2 points
One point for each: Milestones Expected completion date

	Boundaries
	0 to 2 points
One point each: Discussion of boundaries Discussion of obstacles

	Overall
	0 to 4 points
Points: 1pt- Grammar is acceptable 2pt- Form looks professional and document is ready to submit with final project. 1pt- Form is user friendly
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