Rubric for PDCA Activity

[bookmark: _GoBack]Performance Standard: 70% of the total points available, 6.3/9 points

	 
	Levels of Achievement

	Criteria
	Novice

	Evidence of Activity
	0 to 3 points
Points for each: 2pts- Includes picture or video of activity in progress 1pt- Best time for activity is documented

	Documented Procedure
	0 to 3 points
Choose Level: 3pt- Process can be recreated using instructions 2pt- Main theme of method is identified 1pt- Document missing recommended sections 0pt- No document

	PDCA Use Discussion
	0 to 2 points
Choose Level: 3pt- Well written with example 2pt- Well written no example 1pt- Does not cover PDCA concept 0pt- No document

	Overall
	0 to 1 points
Points: 1pt- Grammar is acceptable
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