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Webinar Logistics
 This call is being recorded and access to the 

listening file will be shared with you.
 A copy of the presentation will also be shared.
 When not participating in the dialogue, please 

mute your lines.
 Please do not place your line on hold (no 

matter how lovely your hold music may be)
 Feel free to type thoughts and questions in the 

chat box at anytime!



Roll Call



Centers of Excellence are flagship institutions that build and sustain 
Washington’s competitive advantage through statewide leadership.

The Agriculture Center of Excellence is a hub that provides collaborative 
leadership in addressing the emerging workforce and economic development 
interests of rural, urban and related agriculture in Washington State. 
The Agriculture Center of Excellence focuses on the agriculture industry and is 
built upon a reputation for fast, flexible, quality education and training 
programs. 



CTC & Industry Relationship in Agriculture

• The link between the CTC system and industry is showing a slow, steady 
increase.  Certain schools have strong relationships with industry
and are maintaining those, but need to look at cultivating new ones.  

• The system is meeting needs in terms of most skills, but not in numbers.  
More graduates are needed to keep up with the number of open positions.

• 57,900 jobs/yr ,  35,400 graduates/yr
• Forbes, December 4, 2015 

• ACE Website Job Board: 150 current positions  

• Wide Geographic Representation   



Industry Jobs on ACE Job Board in Agriculture
• Wide Geographic Representation  



CTC & Industry Relationship in Agriculture
• Generally, agricultural occupations are well represented, though 

we have heard from industry that there may be some regional gaps.

• Lack of animal science programs in areas with strong beef industry 
(Washington Cattlemen’s Association)

• Lack of recognition of agriculture as an excellent career choice at the 
high school level (particularly urban areas)

• The biggest issue is likely keeping up with technology, and creating or 
amending programs to fit the changes coming in agriculture as a whole.

• Informing general public of the wide array of opportunities within the 
agricultural sector



Keys to a Successful 
Internship Experience

The case of uncertainty, expectation is what is 
considered the most likely to happen. An 
expectation, which is a belief that is centered on 
the future, may or may not be realistic. 

A less than desired result gives rise to the 
emotion of disappointment 

Expectation

Bill Griffith – Director, Agriculture Center of Excellen
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Knowledge is knowing  a tomato is a fruit; 
Wisdom is not putting it in a fruit salad.

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful Internship Experience

Internship –

1. the state or condition of being an intern. 

2. the period during which a person serves as an intern. 

3. any official or formal program to provide practical experience 
for beginners in an occupation or profession.

4. any period of time during which a beginner acquires experience 
in an occupation, profession, or pursuit.

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful Internship Experience

Internship – Employer - Planning

1. Thinking about your internship needs in advance is necessary 
for a successful internship program. 

2. Things to consider include workload and the availability of 
intern projects, staff support, proposed learned skills, possible
housing and financial resources.

3. You will want to do some research to determine how your 
organization can support interns and set appropriate goals.

4. Employers need to understand  what  is involved in hosting
a intern. 

5. The intern will invest $ 3,200.00 - $ 3,800.00 to work at 
your facility.







Keys to a Successful Internship Experience

Internship – Employer - Welcome

1. Just as you would a new full-time employee, it is very important 
that interns be provided with a warm introduction to your 
organization. Not only are interns new to your organization, 
in many cases, they are new to the turf management profession. 

2. Before interns arrive, be sure to provide them with any necessary 
policies, procedures, parking and/or dress code information. 

3. Acquaint them to their work space and environment by 
introducing them to co-workers. Interns should become familiar 
with your organization's communication process and chain of 
accountability.



Keys to a Successful Internship Experience

Internship – Employer - Supervision

1. Due to the training nature of an internship, it is imperative that 
interns are provided with sufficient supervision. . 

2. Considerable time investment will be needed, especially on an
ongoing basis, to implement and monitor necessary training.

3. It is also recommended that the supervisor plan ongoing weekly 
meetings to stay up-to-date with the intern's progress and to
provide ongoing training. Use care in identifying a seasoned 
management staff member who "buys in" to the importance of 
utilizing interns. The person should realize that the purpose of 
an internship is two-fold. Interns will provide some useful 
assistance for the organization while also gaining on-the-job 
training that will assist them with their future career search. 



Keys to a Successful Internship Experience

Internship – Employer - Meaningful Assignments

1. Employers are encouraged to know and remember the 
difference between a regular hire and an intern. . 

2. Students are seeking opportunities that will stimulate them and 
provide real experience. A good internship program will ensure 
the assignment of a variety of challenging projects and tasks.

3. Effective assignments are coupled with adequate supervision so 
as to provide an information resource and to ensure interns are 
keeping pace. 

4. Whenever possible, try to include the intern in organization 
events such as staff meetings and allow opportunities for 
networking and informational interviewing with key personnel. 



Keys to a Successful Internship Experience

Internship – Employer - Appropriate Documentation

1. It is strongly advisable that an employer and intern create 
mutually agreed upon learning objectives. Well documented 
learning objectives provide clear direction and targeted goals 
for the intern. This ensures both parties envision the same 
experience and reduces the possibility of misunderstanding 
and disappointment. Effective learning objectives are concise 
and measurable.  

2. WWCC provides each employer with three (3) different forms
for each intern.

a. Employment agreement form
b. Learning objectives form
c. Intern evaluation form









Keys to a Successful Internship Experience

Internship – Employer - Evaluation

1. An internship can only be a true learning experience if 
constructive feedback is provided.. 

2. An effective evaluation will focus on the interns’ learning 
objectives that were identified at the start of the internship. 

3. Supervisors should take time to evaluate both a students positive 
accomplishments and weaknesses. If an intern was unable to 
meet their learning objectives, suggestions for improvement 
should be given.  A self or employee evaluation to determine 
if the learning objectives were met can also be valuable.

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful 
Internship Experience

Do not argue with an idiot.  He will drag
you down to his level and beat you with

experience.

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful Internship Experience

Internship – Student - Process

1. Students are required to secure their respective internship
position. . 

2. Students are employed and compensated by the respective 
employer and are subject to the employers direction and 
supervision.

3. Students must conform to the policies and practices of their
employer and are subject to the employers disciplinary 
procedures.

4. Students are required to contact the internship coordinator 
regarding any areas of concern or problems.



Keys to a Successful Internship Experience
Internship – Student – WWCC Expectations

1. Students are encouraged to first show their commitment to the 
employer by exhibiting excellent work habits, punctuality and 
teach ability. . 

2. Students are encouraged to ask questions, using time after work 
so as to not interrupt the management staff.  Any questions 
regarding a specific assigned task should be asked at the time 
of the assignment. 

3. Students are encouraged to remember that they have “two ears 
and one mouth” and to refrain from offering the management 
staff suggestions based on the benefit of their years of 
experience and knowledge. 



Keys to a Successful Internship Experience
Internship – Student – WWCC Expectations

4. Students are required to inform the employer before accepting a 
position of any scheduling conflict regarding employment.

5. Students are required to give one months notice regarding the 
end of their employment time to the employer.

6. Students are required to take an additional internship seminar 
class during each quarter of their internship.

7. Students are required to notify the internship coordinator if they 
encounter any problems or have been subject to any disciplinary 
process by the employer.  Failure to do so will result in a 
forfeiture of credits for the quarter.  Students are visited by the 
internship coordinator to monitor the internship.



Keys to a Successful 
Internship Experience

Light travels faster than sound.  This is 
why some people appear bright until you 

hear them speak.

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful Internship Experience
Internship – What  Has Worked Well

1. Tailoring the internship to the skill and experiential level of the 
student.

2. Regular meetings with the intern(s).  This provides an excellent 
forum for communication, questions, improvement, correction 
and motivation.

3. A variety of experiences, including some exposure to the 
management and supervisory elements of the profession.

4. Ongoing communication!!!!!!!!! 

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful Internship Experience
Internship – What  Has Not Worked Well

1. Lack of communication.

2. The intern is just another employee.

3. The intern gets good at a task and then is assigned the same
task repeatedly in place of learning new skills.

4. The start of the internship is very good, but as the season 
progresses, it deteriorates.  

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful 
Internship Experience

A clear conscience is usually the sign of a 
bad memory.

Bill Griffith – Director, Agriculture Center of Excellen



Keys to a Successful Internship Experience
Internship – What  Will Make it Work Well

1. Be very intentional about having an intern.  Make sure you are 
willing to invest the time and energy to provide a quality 
internship.

2. Make the internship formal and well planned, then follow the plan.

3. Involve others on your management team in the process, 
supervision, monitoring and evaluation of the internship.

4. Communicate very clearly, when looking for an intern, what
the internship will include and what it won’t.

5.  Talk to the internship coordinator before the process to make 
sure there is a clear understand of expectations.   



Keys to a Successful 
Internship Experience

A diplomat is someone who can tell you to
go to hell in such a way that you will look

forward to the trip.

Bill Griffith – Director, Agriculture Center of Excellen
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Bill Griffith – Director, Agriculture Center of Excellen

Discussion and Questions
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