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II. Introduction 
The final Annual TAACCCT Evaluation report 
includes aggregate data to cover services for the time 
period October 1, 2013 through March 31, 2017. This 
report includes results of data analyses, as well as 
observations, and programmatic feedback from 
multiple sources regarding progress toward 
implementation, outcomes, and project goals.  

The goal of NMJC’s TAACCCT Round 3 grant is to 
address the demand for skilled workers in oil and gas 
production (Lease Pumper Certificate), commercial 
driving (CDL 1 & 2), instrumentation and controls 
(Instrumentation, Mechanical and Electrical 
Maintenance and Programmable Logic Controllers 
(PLCs)), and electrical transmission technology 
(Electric Lineman (Utility) Training). Priorities 
include: (1) being responsive to workforce needs and 
the development of training capacity; (2) flexibility of 
opportunity for students; and (3) innovations in 
college access and efficiency to prepare professional 
technicians for immediate employment in the energy 
industry. Emphasis is placed on creating capacity to 
offer different vocational and career training options 
that are in demand and are currently lacking in the 
region.  

To achieve these goals, NMJC identified curriculum initiatives in Commercial Driving, 
Instrumentation and Controls, Basic Oil and Gas, and Electrical Transmission. NMJC’s 
TAACCCT plan includes working with local industry to identify critical workforce needs, which 
will inform NMJC’s modification and expansion of existing training modules as well as efforts to 
create new, innovative training modules for professional technicians in high demand fields. 
Curriculum and training will continue to focus on industry-driven needs, critical thinking skills, 
relevant practice and training throughout the program, and ongoing validation of training outcomes 
against industry needs and expectations.  

The final Evaluation Report describes the initiatives implementation activities, successes and 
challenges, and assesses the feasibility of sustaining the initiative beyond the term of the grant 
funding. 

TAACCCT Priorities 

 Being responsive to workforce 
needs and the development of 
training capacity. 
Flexibility of opportunity for 
students, and 

 Innovations in college access 
and efficiency to prepare 
professional technicians for 
immediate employment in the 
energy industry. 

 

Curriculum & Training Focus 

 Industry-driven needs 
 Critical thinking skills 
 Relevant practice and training  
 Ongoing validation of training 

outcomes against industry 
needs and expectations. 

The Evaluation is Designed to:  

 Assess the implementation of key TAACCCT-funded NMJC energy industry professional 
technician training initiatives;  

 Capture program outcomes; and  
 Measure impacts on student attainment, employment, and wage-related earnings.  



  

 

III. Background 
 

New Mexico Junior College (“NMJC”), 
located in Hobbs, New Mexico, in the 
southeastern region known as the 
Permian Basin, is recognized as the first-
choice provider of postsecondary 
education and technical training for that 
region. According to NMJC’s Fall 2015, 
Fall 2016, and Spring 2017 Fact Books1 
(Table 1), institutional enrollment 
averaged 2,741 students and was 
dominated by United States, in-district 
residents. Data includes “for credit” 
divisions such as Arts and Humanities, 
Careers and Technology, Distance 
Learning and Professional Studies, Math 
and Science, Public Safety, and Training 
and Outreach. Students age <18 to 29 
made up an average of 61% of the student 
population and 47% were primarily of 
Hispanic (1,300) ethnicity and 37% were 
of White (1,013) race. An average 18% 
of students required remedial/transitional 
studies while 53% received financial aid 
assistance to help pay for training.  

The NMJC TAACCCT program had 431 
unique participants that self-reported age 

data (Table 1) for all three years of the grant. Participants age 30 years and older made up 66% of 
the student population. 432 student participants self-identified their race and ethnicity (Table 1) 
during all three years of the grant. Hispanic/Latino students averaged 49% of the student 
population, 43% self-identified themselves as white, and the remainder fell into other categories. 
Additional TAACCCT participant demographic information is shown in Section VI. Program 
Participants, A. Participant Demographics. 

The Hobbs Chamber of Commerce2 reported on unemployment in Lea County, NM which has 
been on the rise since 2015 but has recently showed signs of improvement as represented in Table 
2 and 3 below. According to the Bureau of Labor Statistics3, Unemployment rates and earnings 
are directly related to an individual’s educational attainment, stressing the importance of education 
and training when unemployment is high. The Background section of this report provides context 

                                                 

1 http://www.nmjc.edu/administration/institutionaleffectiveness/nmjcfactbook.aspx  

2 http://www.hobbschamber.org/Unemployment_in_Lea_County.aspx  

3 https://www.bls.gov/emp/ep_chart_001.htm  

Table 1: Quick Facts (2016 Enrollment Data) 



  

 

for the environment and population that will be discussed. This report reflects on challenges faced 
by NMJC during a downturn in the oil and gas sector of the economy.  

Lea County, New Mexico Unemployment Rate 

Table 2: Lea County, NM Unemployment Rates 

 

 

 

 

 

 

 

 

 

The Bureau of Labor Statistics4 reported unemployment rates for the State of New Mexico since 
grant inception in 2013 as shown in Table 3. Table 3 provides a good comparison of overall 
unemployment for the state in comparison with NMJC during that same period of time. 
Unemployment in Lea County becomes noticeably higher than the state as a whole between 2015 
and 2017, this report discusses possible impacts of the unemployment rate on the NMJC 
TAACCCT grant and ways NMJC has worked to overcome these challenges.  

State of New Mexico Unemployment Rate 

Table 3: New Mexico Unemployment Rates 

 

IV. Methodology 
This evaluation used a mixed-methods, multi-measures approach to try to answer the question: In 
what ways is the NMJC TAACCCT 3 project successful in increasing credential attainment and 

                                                 
4 https://www.bls.gov/eag/eag.nm.htm  



  

 

employment and earnings? Interviews, focus groups, and surveys with students, staff, and 
employers throughout the grant have provided qualitative information about the impact of NMJC 
TAACCCT-funded programs on career development, employability, and earnings. In 2015, 
interviews were conducted with instructors, staff, students, and employer partners that can be 
found in the 2015 Annual Evaluation Report. In 2016, survey data was collected from students, 
instructors, staff and employer partners and included in the 2016 Annual Evaluation Report. 
Interviews with employer partners and instructors, and survey data from student completers in year 
three can be found in Section X. Program Feedback of this report. 

CEPR collected student-level administrative data from NMJC on enrollment and program 
completion of TAACCCT-funded programs and selected non-TAACCCT programs, as well as 
data on employment and earnings (mandatory employer reports associated with Unemployment 
Insurance) from New Mexico’s Department of Workforce Solutions. These data were analyzed for 
the Annual Performance Report and in a comparison group study. CEPR collected student-level 
data on enrollment, program of study, completion, industry recognized credentials, demographic 
characteristics from NMJC. DWS employment and earnings data were collected from one quarter 
prior to enrollment through three quarters after completion and exit.  

The comparison group study conducted to determine whether students completing TAACCCT-
funded training differed from a comparable sample of students from similar non-TAACCCT 
programs of study on academic and workforce outcomes. A quasi-experimental comparison group 
design was selected because it could be accomplished with retrospective data on TAACCCT and 
non-TAACCCT participants. Propensity score matching was the procedure chosen for selecting 
an unbiased sample of comparison group students that were as similar as possible to TAACCT 
group students on background characteristics.  The comparison group was selected after thorough 
examination of current short-term, non-TAACCCT vocational certificate programs at NMJC. 
CEPR considered non-credit bearing programs such as CSHO Construction and General Industry 
tracks, Continuing Education courses, and the 3-week Advanced CDL program. Two-year 
programs were also reviewed as possible candidate including Automotive Technology, 
Construction Technology, Ford Motor ASSET, General Motors ASEP, and Welding. Of those 
programs, the three-week Advanced CDL program was the only suitable option that met 
acceptable matching criteria recommended by the Department of Labor.  

CEPR made its final selection of best available comparison programs following discussion with 
NMJC leadership. The non-TAACCCT programs were chosen for having close similarities with 
TAACCCT programs in entry level of education, academic rigor, length of program, skill level, 
number of students enrolled, and shared student background characteristics. As a result, CEPR 
selected programs of study in Automotive Technology (both the Certificate Co-Op & Certificate 
non-Co-Op options), the two-semester Welding Program, Energy Technology/Technician 
Certificate Program, Ford Motor Asset Program, General Motors ASEP Program, and the three-
week CDL program.  

CEPR worked closely with Dr. Larry Sanderson, Director of Institutional Effectiveness at NMJC, 
to obtain fal1 2014 through fall 2015 unique participant counts from comparison group programs. 
The resulting counts confirmed that student enrollments were sufficiently high for a successful 
analysis. CEPR received the comparison group data on April 18, 2016. The analysis and findings 
are discussed in Sections VIII. Data Analysis and IX. Comparison Group Outcomes.  



  

 

V. TAACCCT Programs of Study 
Figure 1 categorizes the four major TAACCCT-funded programs of study and their stacked 
credentials that allow students to gain short-term training certificates as they progress through their 
program of study. Students enrolled in CDL can test into CDL 1 or CDL 2 based on prior 
experience. Vacuum Truck Training was developed in spring 2016, however, NMJC is in the 
process of identifying an instructor to teach the course. An instructor was previously identified but 
due to schedule changes, had to back out of his teaching responsibilities. Students taking I&C 
must complete and pass Workplace Safety/OSHA 10 before proceeding into the next stacked 
certificate. Similarly, for Basic Oil and Gas, the first three courses are considered pre-requisites 
that must be completed and passed before a student can obtain their Lease Pumper Certification. 
Electrical Transmission/Electric Lineman curriculum was developed in early spring 2017, 
however, capstone courses (Groundman Skills and Pole Climbing) were not offered until July 
2017. Both of these courses integrate industry-driven competencies, resulting in certificates, and 
are stackable within the Electric Lineman program of study that supports placement into 
employment. OSHA 10 & Navigating the Workplace were offered November and December 2016 
and February and March 2017. CDL has been offered since the beginning of the grant but NMJC’s 
first cohort of CDL drivers for Electric Lineman was offered January and February 2017.  

VI. Program Participants 
NMJC TAACCCT student enrollment increased from 51 participants in year one to a total of 511 
over the three-year grant period. Table 4 shows the breakdown of student enrollment by program 
of study beginning October 1, 2013 through March 31, 2017. Oil and Gas was the leading program 
of study accounting for 48% of student enrollment during this period. The Lineman Utility 
program kicked off in fall 2016 with the program’s first enrollees in OSHA 10 and Navigating the 
Workplace. Groundman Skills and Pole Climbing was offered July 31, 2017. The 14 Lineman 
students were likely enrolled in Navigating the Workplace, OSHA 10 and/or CDL prior to March 
31, 2017. Groundman Skills and Pole Climbing implementation was delayed due to difficulties 
finding a qualified instructor to teach the courses. No TAACCCT participants have completed the 
entire Lineman program of study as of March 31, 2017. 

Figure 1: NMJC TAACCCT Funded Programs of Study 



  

 

NMJC joined forces and 
pooled resources from 
across campus, with 
employers and amongst 
community members to 
expand TAACCCT 
program of study offerings 
and increase student 
enrollment. Evidence of 
these efforts have been 
described throughout the 
report and include 

NMJC’s free or reduced-cost training, early bird discounts, scholarship assistance to help offset 
the economic downturn, employer partnerships, and the addition of short-term stackable 
certificates for students who cannot attend long-term training opportunities. 

A. Participant Demographics  

Figure 2 is a breakdown of TAACCCT participant 
data by gender using intake forms, student transcripts, 
color coded Microsoft Excel data spreadsheets, and 
intake directories provided by NMJC for all 
TAACCCT funded programs of study between 
October 1, 2013 and March 31, 2017 (see Table 9: 
Sources of Data Received from NMJC). Figure 2 is 
based on 446 unique TAACCCT participants with 
64% of the student population being of male gender. 
Percentage is based on the number of students who 
indicated male or female on their intake form, student 
transcript or recorded individually by NMJC on a 
Microsoft Excel data spreadsheet.  

 

Figure 3 and 4 provide two different graphic styles that represent the breakdown of the 432 unique 
TAACCCT participants by race and ethnicity using intake forms, student transcripts, color coded 
Microsoft Excel data spreadsheets, and intake directories provided by NMJC for all TAACCCT 
funded programs of study between October 1, 2013 and March 31, 2017 (see Table 9: Sources of 
Data Received from NMJC). Students were not required to self-identify personal information on 
their intake forms. 

Figure 2: Gender Data 

Table 4: TAACCCT Program Enrollment 



  

 

 

  

Figure 4: Race and Ethnicity Data (Graphic 2)

Figure 3: Race and Ethnicity Data 



  

 

                                                                     Table 5 illustrates other participant data that was self-
reported on the student participant intake form or to 
NMJC during the enrollment period. Average age is 
based on TAACCCT participants who provided an 
accurate date of birth. Eligible veterans is based on 
students participants indicating yes to “Are you a 
veteran?” or “Are you a spouse of a veteran?” A 
student was counted as an incumbent worker if they 
indicated “Currently Employed” or NMJC was 
notified of their employment during the enrollment 
process. Persons with a Disability were counted if they 
indicated yes to Disability Status or to NMJC during 
the enrollment period. Pell-Grant and TAA eligible 
students were counted if they said yes to “Are you 
Pell-grant eligible?” and/or “Are you TAA-eligible?” 
or notified NMJC during the enrollment process.  

VII. Program Outcomes 
Table 6 includes all Nine “Proposed” Outcomes Criteria for the grant (October 2013 – March 
2017) as outlined in Grant Modification No. 1, Statement of Work, page 13: 

 

Figure 5 includes data for NMJC’s “Actual” Nine Outcomes Criteria for all three years of the 
grant (October 2013 – March 2017) reported by CEPR for the Final Annual Performance Report. 
Outcomes data was analyzed based on intake forms, transcript files, color coded Microsoft Excel 
data spreadsheets, and intake directories provided by NMJC as seen in Table 6: Sources of Data 
Received from NMJC.  

 

Table 5: Other Participant Data 

Table 6: Participant Outcomes Table 



  

 

 

A yearly comparison of Outcome Measures is provided in Section XV. Appendices, D. 
Comparison of Outcome Measures, Year 1-3 Figures. 

A. Program Objectives  

This section of the report contains an analysis of NMJC’s progress toward meeting the following 
four program objectives during the course of the grant, October 1, 2013 through March 31, 2017:  

 

Table 7: 2016 Progress toward Program Objectives 

Objectives: Developed/
Purchased 

Implemented Comments 

Online 
Delivery of 
Some 
Instruction 

N/A N/A NMJC has an existing online learning system with support 
for students and instructors. Most NMJC TAACCCT training 
programs do not provide online learning because the 
programs require in-person immersive and scenario-based 
instruction. However, some online instruction is provided to 
students using Mine-Sight and Labvolt simulation software 
through the Instrumentation and Controls program. Students 

Figure 5: NMJC Outcomes Graphic 



  

 

use Mine-Sight and Labvolt to simulate various electrical 
wirings, electric pathways, use of a multimeter (volt/amp 
meter), basic circuits and pathways, basic motor controls, 
hooking up hydraulic equipment to simulate pressure 
settings, hose sizes and valves, electrical controls on 
pneumatic and hydraulic equipment, and hooking up 
generators using different types of circuits.  Students are pre- 
and post-tested using the simulation software to identify 
challenges and improve student learning and understanding. 
Other NMJC TAACCCT courses require a hands-on 
approach using tools, equipment, and/or vehicles to 
successfully complete a program. 

Development 
and use of a 
CDL 
Simulator 

Fall 2014 Fall 2014 Doron Driving Simulation System #44321. Enhances the 
One-, Two- and Three-Week CDL training programs as well 
as the entry level driver training required by US-Department 
of Transportation. The simulator was purchased in Fall 2014, 
taken to a career fair in fall 2014 to help recruit students into 
the CDL program, and was used primarily by students in the 
CDL One- and Two-Week programs in Spring 2015. More 
recently, the Three-Week CDL program used the simulator 
as requirements for the Electric Lineman Program. Lineman 
participants are required to obtain their CDL license in which 
several have qualified for the Three-Week CDL (not funded 
by TAACCCT).  

Use of 
Simulation 
Technology 
and Software 

Fall 2014 Spring 2015 The CDL Simulator provides large commercial truck 
software capabilities, allowing the One-, Two- and Three-
Week CDL students to demonstrate their driving abilities in 
a variety of environments and weather conditions. Pros and 
cons of the simulation system include:  

Pros:  

 Exposes students who are new to driving a tractor/trailer 
to scenarios without putting anyone at risk of an 
accident. 

 Saves wear and tear on the actual trucks, clutches and 
transmissions. 

 Saves fuel. 
 A mobile unit that can be taken to various locations 

including onsite training at employer locations. 

Cons: 

 Not as realistic as the actual trucks. 
 Causes students to experience motion sickness due to 

simulation. 
 Computer issues at times (required by technician). 



  

 

B. Program Activities 

This section provides an update to the five proposed program activities and the progress towards 
implementation of each. 

 

Table 8: 2016 Progress toward Program Activities 

Activity: Developed/
Purchased 

Implemented Average 
Number of 
Students 

Enrolled Per 
Course 

Comments 

Activity 1: 
Advanced 
Commercial 
Driver Training 
to begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

One-Week 
CDL: Fall 

2014 

Two-Week 
CDL: 
Spring 
2015 

One-Week 
CDL: Spring 

2015 

Two-Week 
CDL: 

Summer 
2015 

CDL 1 & 2: 
about 3 

students per 
class 

Includes the One-Week Advanced, Two-
Week Intermediate and Three-Week 
Beginner CDL courses as well as the entry 
level driver training required by US-
Department of Transportation. The 
simulator was purchased in Fall 2014, taken 
to a career fair in fall 2014 to help recruit 
students into the CDL program, and was 
used primarily by students in the CDL One- 
and Two-Week programs in Spring 2015. 
More recently, the Three-Week CDL 
program used the simulator as requirements 
for the Electric Lineman Program. Lineman 
participants are required to obtain their CDL 
license in which several have qualified for 
the Three-Week CDL (not funded by 
TAACCCT). 

Activity 2: 
Instrumentation 
and Controls 
Certificate 

Fall 2014 Spring 2016 I&C: 
maximum of 
5-8 students. 

Includes Core Skills Lab, Electrical 
Maintenance Controls Lab, Mechanical 
Controls, Electrical Instrumentation Lab, 

Total simulation and software cost: $215,925 

Creation of 
Plans for 
Stacked and 
Latticed 
Credentials 

See Section 
VIII. 
Program 
Outcomes, 
B. Program 
Activities 

See Section 
VIII. 
Program 
Outcomes, 
B. Program 
Activities 

A detailed diagram of the four TAACCCT funded Programs 
of Study are included in Section V. TAACCCT Programs 
of Study.   Electrical Transmission/Electric Lineman was 
fully developed July 2017 and their first cohort enrollment 
for Groundman Skills & Pole Climbing (capstone courses) 
was July 31, 2017. Enrollment of Lineman training 
participants in OSHA 10 & Navigating the Workplace began 
in fall 2016 and CDL for Electric Lineman began in spring 
2017.  



  

 

Program to 
begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

Workplace 
Safety/ 

OSHA 10: 
about 20-25 
students per 

class 

Programmable Logic Controllers Lab and 
Workplace Safety/Osha 10. 

Activity 2.1: 
Core Skills Lab 
and Training to 
begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

Fall 2014 Spring 2016 5-10 students 
per class 

 

PLCs: 

about 10-12 
students per 

class 

 

Activity 2.2: 
Electrical 
Controls Lab 
and Training to 
begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

Fall 2014 Spring 2016 5-10 students 
per class 

 

Activity 2.3: 
Mechanical 
Controls Lab 
and Training to 
begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

Fall 2014 Spring 2016 5-10 students 
per class 

 

Activity 2.4: 
Programmable 
Logic 
Controllers Lab 
and Training to 
begin 
implementation 
on October 1, 

Fall 2014 Spring 2016 5-10 students 
per class 

 



  

 

2013 and end 
on September 
30, 2016. 

Activity 3: 
Development of 
Mobile Training 
Lab to begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

Fall 2014 Spring 2015 Simulator: 

3 students 
per class 

The Doron Driving CDL Simulator Lab 
provides training to all One-, Two- and 
Three-Week CDL students as well as the 
entry level driver training required by US-
Department of Transportation and as part of 
their required curriculum.  

Activity 4: 
Basic Oil and 
Gas Certificate 
Programs to 
begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

Fall 2015 Spring 2016 Lease 
Pumper: 

6-10 students 
per class 

 

Excel 1 & 2 
for the 
Oilfield 

20-25 
students per 

class 

 

CPR for the 
oilfield 15-20 
students per 

class 

Lease Operator/Pumper Training 

Developed a Lease Operator/Pumper 
program. Due to low enrollment in fall 
2015, NMJC was not able to enroll a full 
cohort until Spring 2016.  

Experienced an increase in enrollment and 
class offerings in 2016. NMJC reported 
having three class offerings and more are 
scheduled in 2017. 

Excel and CPR training was added in 2016 
to help offer additional stackable credentials 
and valuable skills for the oil and gas 
industries. NMJC also promoted trainings 
with regional employers needing to increase 
the skills sets of their current employees.  

Activity 5: 
Lineman 
Training to 
begin 
implementation 
on October 1, 
2013 and end 
on September 
30, 2016. 

2015-2017 
(ongoing 
process) 

Fall 2016-
2017 

Lineman: 

5-8 students 
per class 

Electrical Transmission/Electric Lineman 
was partially developed in Fall 2016 when 
enrollment for Lineman participants began. 
Staff finalized curriculum and instructor 
recruitment in July 2017 to offer the first  
capstone portions of the training 
(Groundman Skills & Pole Climbing) on 
July 31, 2017. Both of these courses 
integrate industry-driven competencies, 
resulting in certificates, and are stackable 
within the Electric Lineman program of 
study that supports placement into 
employment. 



  

 

Development of the Lineman Training was 
originally delayed because of height 
restrictions preventing NMJC from 
establishing a linesman pole training ground 
in 2015. In 2016, a designated pole climbing 
area was identified. Development of the 
Lineman Utility Program was in 
collaboration with Xcel Energy in Hobbs, 
NM and Amarillo, TX. OSHA 10 and 
Navigating the Workplace were offered in 
fall 2016 and CDL for Electric Lineman was 
offered in spring 2017. 

VIII. Data Analysis 

A. 2013-2017 Site Visits 

Funding for TAACCCT Round 3 was set to begin October 1, 2013; however, NMJC did not 
receive final approval for this project until late March 2014. During the three year grant period, 
CEPR conducted seven on-site evaluation visits and four phone teleconferences that took place of 
a formal site visit. Site visits were used to collect in-person data, introduce new staff and project 
personnel, discuss current implementation progress and updates including career pathway 
planning, participant assessments, barriers and opportunities, employer outreach, student funding, 
industry trends and outlooks, employer needs, training opportunities and partnerships, and job 
forecasts. Visits also included two CDL, one I&C, and one Navigating the Workplace classroom 
visits, a simulator tour, a walk-through of NMJC’s data storage process, three Employer Advisory 
Council Meetings, and interviews with NMJC staff, faculty, students and local employers. 
Qualitative and quantitative data was collected through observations, notes, meetings and 
interviews to compile programmatic feedback for progress toward implementation, outcomes, and 
program goals.  Site Visit Agendas are attached to this report in Section XV. Appendices, E. Site 
Visit Agendas.  

Advisory Council Meetings included NMJC programmatic staff and community members to 
include Xcel Energy, Devon Energy, Hess Electric, Dixie Electric, EOG, Concho, Chevron, Lea 
County One Stop and WIOA, the Department of Vocational Rehabilitation (DVR), TAA, Lea 
County, Lea County Electric, Mewbourne Oil, Watson Truck and Supply, City of Hobbs, RMS 
Foods, NOVA Mudd, D&T Backhoe, DCP Midstream, Fulfer Land & Cattle, and LEACO. 
Feedback from 2015 and 2016 interviews, surveys, and Advisory Council Meetings can be found 
in the 2015 and 2016 Annual Evaluation Reports.  

Conference calls were primarily used as an opportunity to get on the same page, provide updates 
and ask questions. Teams discussed roles and responsibilities for the APR (findings and 
definitions), data collection (review process and timeline), comparison group data collection 
process, future opportunities, progress toward program development and implementation, data 
transfer, intake form usage, and more. Conference calls were also used to exchange information 
such as the 2015 Lea County Population and Economic Report published by BBER, data findings 
and corrections needed, TAACCCT policy documents, and more. 



  

 

B. Program Data Collection and Intake 

Data collection, data management and timely data analysis is a continuous challenge for this 
particular type of grant.  It requires partnering and collaboration among multiple institutions to be 
successful, and above all, the flexibility to know when it is timely and appropriate to augment 
roles, duties and responsibilities to meet the data delivery requirements of the TAACCCT grant. 

Concluding the 2015 data reporting cycle, CEPR requested that all 2016 data be provided to CEPR 
on a monthly basis to improve data analysis and TAACCCT reporting processes. It was also agreed 
that data received prior to September 30, 2016, would be analyzed by CEPR and discussed with 
NMJC prior to submitting APR results.  In this matter, when employment and workforce data are 
received from DWS, CEPR agreed to provide final APR employment statistics for inclusion in an 
APR revision. A limitation of submitting the APR in a timely manner is that it did not include 
current DWS employment data because of a 45-day lag from the date of request to DWS, to 
delivery of data.  

In February 2016, due to loss of staff resulting in a data management backlog, NMJC determined 
that they would be unable to provide data to CEPR on a monthly basis as requested.  In this matter 
NMJC requested that CEPR manage student intake data management. In the spirit of partnering 
and collaboration, CEPR fulfilled this responsibility with the support of a student work study.  

In July 2016, CEPR discovered three different versions of the participant intake form were used 
to collect student data. Since grant inception, numerous changes have been made to the TAACCCT 
participant intake form to improve input errors by participants. Examples of these changes include 
date of birth formatting to reduce input errors (October 5, 2015), question reference numbers 
(February 4, 2016), and inclusion of a date stamp (August 19, 2016). Throughout the grant process, 
NMJC and CEPR continued to work together to improve the data collection process, the intake 
form, and the overall quality of data. UNM CEPR sent a summary of frequent data quality issues 
via email to NMJC on August 19, 2016, regarding intake forms in several formats, missing 
information, illegibility of handwriting or photocopying, and missing program of study 
information. 

In September 2016, NMJC’s previous TAACCCT Director, Jaymie Freidank recommended 
NMJC revise the intake form to try and reduce the length “as modeled after other TAACCCT-
approved intakes used in other TAACCCT projects.” CEPR was not notified that the intake form 
was changed and administered to students. CEPR’s version of the intake form was two pages in 
length, questions on both pages, while NMJC’s version was two pages in length with questions on 
one page. NMJC’s version of the intake form removed the following variables needed and 
requested by CEPR since grant inception: 

 Input Date was removed. 
 NMJC Student ID Number (if applicable) was removed. This field was rarely, if ever, filled 

out. 
 Other Names Used was removed 
 Current Mailing Address & Permanent Mailing Address was reduced to just "Address." 
 Telephone "Home" and "Cell" was reduced to Phone No.: 
 The Emergency Contact section was removed. 
 Under Ethnicity/Race (optional), Non-Hispanic or Latina was removed and "More than one 

race" was added. 



  

 

 #14 (citizenship), #15 (immigrant or permanent resident, Alien Registration #), #16 (State of 
legal residence) were removed.  

 Under #17, highest level of school completed, the Associates Degree, Bachelor's Degree and 
Did not complete high school or GED (please see question #19) were removed. "Earned 
Degree/Certificate: ____________, Year Earned: ____________” and “College Enrolled: 
______________, Degree/Cert. Pursuing: _____________” were added.  

 #18 (Applicable only if "High School Diploma" was selected) and #19 (Applicable only if 
"Did not complete high school or GED" was selected) were removed. 

 Additional questions were added to the Disability Status section, see attached. 
 Detail was removed from #21 Which Certification Program(s) are you interested in? "College 

Enrolled: ______________, Degree/Cert. Pursuing: ____________________" was added. 
 Current Employment #23 was revised and excludes the following questions:  
 Full-time, part-time or self-employed 
 Length of employment with current employer, years, months 
 Job description 
 Supervisor's name 
 Full-time, Part-time (for wage per hour) 
 If unemployed, currently looking, not currently looking 
 More detail was added to the Veteran section, see attached. 
 #25 (Pell-grant eligible), #26 (TAA eligible), #27 (marital status), and #28 (number of claimed 

dependents) were all removed.  
 A new/revised FERPA Disclaimer was added to the new intake form. 

Conversations with NMJC revealed that the above stated challenges were made to overcome 
several obstacles in collecting student data in paper format. Specifically, NMJC reported that 
students often missed or skipped sections of the intake form, wrote illegibly, and/or recorded 
inaccurate information about birth date, social security number, and program of study. NMJC 
continued to improve processes, particularly under CEPR’s guidance to address gaps in data as a 
result of varying intake forms (see memo from CEPR PI, Tom Dauphinee, Appendix F, 
Attachment 1). These gaps constrained CEPR’s ability to analyze data and report complete and 
accurate results in Annual Performance Reports for the first two years of the program. On February 
21, 2017, NMJC confirmed that staff were working to utilize the jointly approved intake form 
dated August 19, 2016. NMJC submitted completed forms to CEPR and provided excel 
spreadsheets containing student/program information to address errors and missing information. 
CEPR placed greater importance on signed student intake forms as the most reliable source of data 
for analysis, as required by Department of Labor guidelines5.  

DOL recognized inconsistencies in year to year performance results reported in APRs that were 
attributable to data quality issues (Appendix F, Attachment 2). As a result, they required a full 
reconciliation of data from the inception of the program until March 31, 2017. This required that 
corrected results be reported for all measures in every year of the grant. NMJC provided completed 
forms on a total of 443 TAACCCT program participants covering the period from implementation 
through March 31, 2017. CEPR continued to accept updated forms to correct data errors or missing 

                                                 
5http://hiteducation.org/files/data-compliance/general-
reporting/DOL%20Quarterly%20and%20Annual%20Reporting%20Instructions.pdf 



  

 

values until the last day before analysis was started (May 2, 2017; see Table 9, it was CEPR’s 
understanding that virtually all data issues had been addressed by May 2, 2017. 

CEPR match/merged these multiple sources using an ID number index to comprise records for an 
unduplicated participant count in all performance measures. CEPR recognized that a unique 
participant count meets the DOL Employment and Training Administration guidelines for 
counting “Unique Participants Served/Enrollees.”  Unique participant count using all sources of 
data was analyzed by CEPR for outcomes reporting as follows: 

 

Program of Study Data Sources Dates 
Received 

Dates 
Received 

(Continued)

Semesters 
Covered 

Provided 
By 

# of Unique 
Participants 

CDL 1 & 2,  

I&C, 

Oil and Gas/Lease 
Pumper,  

Excel for the 
Oilfield, 

CPR for the Oilfield, 

Workplace 
Safety/OSHA10 

Electrical 
Transmission/ 
Electric Lineman 

Intake Forms, 

Transcript Files, 

Microsoft Excel 
Spreadsheets, 
Intake 
Directories 

07/21/2016, 
07/26/2016, 
08/11/2016, 
10/07/2016, 
10/10/2016, 
11/08/2016 
01/21/2017 
01/26/2017 
01/27/2017 
01/31/2017 
02/06/2017 
02/07/2017 
02/09/2017 
02/16/2017 
02/20/2017 

02/23/2017 
02/28/2017 
03/10/2017 
04/05/2017 
04/18/2017 
04/20/2017 
04/21/2017 
04/23/2017 
04/25/2017 
04/27/2017 
04/28/2017 
05/01/2017 
05/02/2017 
08/09/2017 

Fall 2015, 

Spring2016, 

Summer 2016, 

Fall 2016, 

Spring 2017 

NMJC 511 

Table 9: Sources of Data Received from NMJC 

C. Program Documentation and Storage 

A walk-through of NMJC’s data storage process was conducted in 2015 and 2017. The 2015 and 
2017 review found that all student files were kept as paper files stored in a locked cabinet within 
a secured location on campus, providing access to authorized project staff only. NMJC uses an 
encrypted thumb drive and portable hard drive to store scanned student file documentation. The 
thumb and portable hard drives are kept in a small safe located in a secured location on campus 
with restricted access for project staff only. CEPR found that NMJC’s data storage process met 
the required DOL guidelines for secured data storage. CEPR did not conduct a data storage review 
during the 2016 cycle.  

Five TAACCCT Student Enrollment/Registration/Intake Forms 

 In 2015, five student intake forms were provided to CEPR staff and the project PI during 
the September site visit for analysis. Feedback regarding file accuracy and completeness is 
provided in Section XIII. Recommendations, Data, Data Intake.  



  

 

 Student files were not reviewed during the 2016 reporting period. 
 Five student files were randomly selected and reviewed during the 2017 cycle. Table 10 

includes the findings from that review. Recommendations for student enrollment, 
registration and intake processes are included in Section XIII. Recommendations.  

 

 

 

 

 

 

 

 

 

 

 

 

Curriculum Planning Documents 

 Curriculum planning documents for the Commercial Driver’s License (CDL) and 
Instrumentation and Control training programs were provided to CEPR during the 
September 2015 site visit.  

 Curriculum planning documents were not collected during the 2016 reporting period. 
 Curriculum planning documents were provided for all 2017 programs of study, see Section 

H. Closeout Documents, TAACCCT Curriculum Planning Documents. 

Syllabi for TAACCCT Courses 

 NMJC staff developed syllabi for the one- and two-week CDL TAACCCT courses. These 
are the only TAACCCT courses that were fully developed during the 2015 reporting 
period.  

 Syllabi documentation was not collected during the 2016 reporting period.  
 All syllabi information was provided for all 2017 programs of study, see Section H. 

Closeout Documents, TAACCCT Curriculum Planning Documents.  

Pay stub, employer verification, or self-attestation of employment if they are an incumbent worker 

Table 10: 2017 Student File Review 



  

 

 Student verification information in 2015 was being collected and stored in the students’ 
individual TAACCCT files as required by the grant.  

 Student verification information was not collected during the 2016 reporting period.  

Organization chart showing the administrative structure of TAACCCT 

 NMJC provided their TAACCCT Organizational Chart after the September 2015 site visit.  
 An organization chart for TAACCCT was not collected during the 2016 reporting period. 
 NMJC’s institutional and TAACCCT organization charts provided in Section H. Closeout 

Documents, NMJC Organizational Chart and TAACCCT Organizational Chart. 

Documentation showing how TAACCCT has made training more accessible and effective 
(advertising, outreach). 

Advertising: 

NMJC advertising efforts have been considered a program strength since grant inception in 2015. 
NMJC has made obvious efforts to promote their TAACCCT programs to students, employers and 
the surrounding community within a 150-300 mile radius using a multifaceted approach including, 
but not limited to social media, brochures, networking, word-of-mouth, press releases, public 
service announcements, advertisements, presentations, local radio talk shows, employer outreach, 
job fairs, special events, and a statewide outreach of the NM National Guard as described in more 
detail in Section XI. Assessment of Program Strengths and Weaknesses, A. Program 
Strengths, Advertising.  

Advertising challenges and improvements with regard to the NMJC website and their ability to 
rapidly develop and make changes to program information on the website is discussed in Section 
XI. Assessment of Program Strengths and Weaknesses, B. Program Challenges (Internal & 
External), Advertising. Since CEPRs 2015 suggestion to provide more up-to-date and readily 
available information about TAACCCT programs of study, improvements have been made to the 
NMJC Training and Outreach website.   

Outreach:  

NMJC outreach efforts are another observed program strength through their proactive approach to 
community outreach and employer engagement as discussed in more detail in Section XI. 
Assessment of Program Strengths and Weaknesses, A. Program Strengths, Outreach. NMJC 
holds TAACCCT Advisory Board meetings with NMJC programmatic staff and community 
members including Xcel Energy, Devon Energy, Hess Electric, Dixie Electric, EOG, Concho, 
Chevron, Lea County One Stop and WIOA, the Department of Vocational Rehabilitation (DVR), 
TAA, Lea County, Lea County Electric, Mewbourne Oil, Watson Truck and Supply, City of 
Hobbs, RMS Foods, NOVA Mudd, D&T Backhoe, DCP Midstream, Fulfer Land & Cattle, and 
LEACO to share ideas, provide programmatic feedback about curriculum design and 
implementation, express employment needs, discuss challenges, and create awareness throughout 
the community that funding is needed for students to enroll in TAACCCT-funded programs. These 
partnerships with community leaders and local government entities have been key to promoting 
community engagement and awareness as well as increasing NMJC’s participant counts. Several 
of these entities paid for participants to attend training. Section XIII. Recommendations, 



  

 

Outreach and Partnerships for Sustainability of this report describes some observed 
opportunities for outreach documented by CEPR staff during site visits.  

List of certificates that a student can receive under TAACCCT 

 In 2015, two certificates were offered through the 
CDL program (one- and two-week CDL courses), 
one certificate offered through the Oil and Gas 
program (Lease Pumper) and twenty-two certificates 
are offered under the Instrumentation and Controls 
(I&C) program through four comprehensive tracks 
(Core Knowledge and Skills, Electrical Maintenance, 
Mechanical Maintenance, and Electrical 
Instrumentation). NMJC also offered a HAZMAT 
Prep Course which awards a certificate upon 
completion and is considered an expansion of CDL 
1-, 2-, and 3-week courses. The HAZMAT prep 
course experienced a decline in student enrollment in 
2016, courses were offered but were canceled due to 
low enrollment.  

 In 2016, the Electric Lineman program of study was developed and offered, however, the 
Groundman Skills and Pole Climbing certificates were not offered because of difficulties 
finding a qualified instructor to teach the coursework. All other Electric Lineman pre-
requisite coursework was rolled out and offered to students in 2016 and 2017. NMJC 
enrolled their first cohort of Groundman Skills and Pole Climbing students in July 2017. 
There were no Electric Lineman student completers prior to March 31, 2017; however, 14 
student lineman participants did complete either Navigating the Workplace, OSHA 10 
and/or CDL prior to March 31, 2017. 

 A detailed diagram of the four TAACCCT funded Programs of Study are included in 
Section V. TAACCCT Programs of Study for years 2015-2017. 

IX. Comparison Group Outcomes 
CEPR completed a comparison group study in November 2016 to determine whether students 
completing a TAACCCT-funded training program differ from a comparable sample of students 
from similar non-TAACCCT programs on academic and workforce outcomes. An unbiased 
comparison group was selected from non-TAACCCT programs in Automotive Technology, 
Welding, Energy Technology/Technician, Ford Motor Asset Program, General Motors ASEP 
Program, and a CDL course. The PSM procedure used a nearest neighbor approach, a conservative 
caliper setting (0.1), and sampling with replacement. Covariates were relevant student background 
characteristics, including race/ethnicity, gender, age, full- and part-time status, and Pell eligibility.   

CEPR conducted three statistical analyses in order to estimate effect of completing a TAACCCT-
funded program on subsequent employment and wages. Analysis of covariance (ANCOVA) was 
used to compare post-completion wages of TAACCCT and non-TAACCCT programs, after 
controlling for differences in pre-enrollment wages.  The analysis failed to find a significant 
difference in post-completion earnings (F = 0.36, p = .55, Table 11).  

“The HAZMAT training is 
a great way to help current 
CDL drivers expand their 

endorsements on their 
licenses and to open up 
their potential to haul 

more materials and even 
bring in higher salaries.” 

Luisa Ruiz, 2015 
Transportation Director 



  

 

 

 
                                  Table 11: Analysis of Covariance 

A chi-squared test of independence examined the difference in proportion of students employed 
after completing TAACCCT and non-TAACCT programs. The analysis failed to find a significant 
difference (Χ2 = 0.65, p =  0.42, Table 12).  

 

 
                                Table 12: Proportion Test for Employment at Enrollment 

Although no significant differences were found, it is important to note that the number of students 
in the analysis was relatively small, particularly for the ANCOVA, possibly limiting the model’s 
ability to detect a difference. CEPR used all data available from TAACCCT and non-TAACCCT 
programs at the time.  



  

 

X. Program Feedback 

A. Student Focus Group Responses 

UNM CEPR held two classroom focus groups in 2017 (22 total students): Instrumentation and 
Controls (I&C) and Lease Pumper. Most students were unemployed during the time of the focus 
groups and one admitted to receiving funding from the state to help pay for their Lease Pumper 
and CDL programs. Other courses taken by students in both groups included Lease Pumper, CDL, 
OSHA 10, I&C, and Navigating the Workplace. 

Employment 

One I&C student received a job as a result of the program 
prior to completing. Two I&C students and one Lease 
Pumper student indicated having employment that was 
related to their field of study and were able to “apply every 
bit of what we are learning” on the job. Skills such as 
pneumatics, hydraulics, mechanical, electrical and 
maintenance were applied in the workplace and helped aid 
in their understanding. Having skills such as bending 
conduit, understanding electrical diagrams and how the 
various components of AC and DC circuits work were 
also mentioned as important skills to have if they wanted 
a career in their field. 

Outreach 

I&C students were drawn to the TAACCCT program 
because they either heard about it from a worker installing a controller in their home, from their 
wife who had read about it in a newspaper, or from a father who encouraged their adult child to 
attend the class with them. Students in Lease Pumper discovered the TAACCCT program through:  

 Social media: 3 
 From a friend: 5 
 DWS: 5 
 From an employer: 1 
 Came to the school looking for training opportunities: 4 

Successes 

Students’ hands-on experience within the classroom was the number one most mentioned benefit 
of the TAACCCT program. Students said their ability to “study, then do; study, then do” helped 
aid in their understanding of the material. Bench trainers, hooking up wire circuits for various 
projects, and testing theory learned in the classroom were all beneficial including the study 
manuals. Students would like to see welding added to the I&C curriculum because they said 
employers are now expecting them to “do it all.” Another student read in an I&C related book that 
students should be learning welding as part of their trade. 

“In my case, I’m getting started 
off at $17/hour and other 

apprentices start off at about 
$15. Because of the experience I 
have gained from this program 

I’m getting started off as a 
higher paid apprentice. If 
everything pans out, this 

program might benefit me into 
getting a raise or promotion. 

When I spoke with them, they are 
interested in me continuing this 

program as part of my 
employment.”



  

 

“I want to emphasize the hands-on especially because I did take some engineering courses my 
freshman year in college and we had no hands-on. My friends who continue in their third and 
fourth year now, they still don’t have any hands-on. I actually know more in some aspects then 
they do when it comes to electricity since I have had the hands-on where they are all just 
thinking in theory. They think they know what they are doing but they can’t apply it and they 
have been doing it for 3 years now after $20,000.” 

Students in the Lease Pumper program had positive reactions 
regarding the curriculum stating, “The instructors break 
everything down to help me understand the basics that I need to 
go and have the confidence to get the job done.” Students felt the 
math and resume building was explained very well. “So far the 
Lease Pumper Program, I can say, is up to notch.” Female Lease 
Pumpers said NMJC staff and faculty gave them confidence as 
women to study and work in the oil field because “they believed 
in me before I believed in myself.” Lease Pumper students find 
staff and faculty (Rachel, Jerry and Kelly) to be approachable, 
encouraging, hands-on, and always there for you. 

Other benefits of the I&C program were flexible class times and the ability to work on assignments 
at your own pace. The I&C program was designed for students to enter with different levels of 
expertise and varying speeds of learning. This type of structure was most popular for students with 
children, jobs and/or various other time restraints. Flexibility was also seen as a disadvantage, 
especially for those who are new to the field and have no prior knowledge or experience. “Self-
study” pace can be very slow for new learners, much slower than those already previously exposed 
to the material. Proposed solutions to this challenge are provided below under Program 
Suggestions. 

Students found that Lease Pumper instructors were helpful and encouraged students to figure out 
solutions to their problems on their own but would assist further if needed. “I have been a Lease 
Pumper before, I’m just updating my skills. Kelly, our instructor, he’s taught me some things I 
didn’t know even though I had experience in it.” Lease Pumper students had positive experiences 
communicating with faculty and staff, stating, “Nothing gets lost, from the moment we begin to 
the very end, we are always talking amongst ourselves and talking with them.” If students are 
struggling with the material, the instructor slows down even if they must back up a couple days. 
One student said that Rachel Gallagher provided excellent customer service by helping them even 
when she was off duty and away from work. 

Program Length 

When asked about the length of their program, students felt the I&C program provided sufficient 
time to grasp what they are learning before moving onto another topic. Students in the Lease 
Pumper program described the length of the program as paced pretty well, perfect, and fine. 

Job Search Assistance 

Faculty and staff were helpful in providing job search assistance and suggestions to both the I&C 
and Lease Pumper Students. The Lease Pumper students said they were expecting to have a visit 
from three different employers to do interviewing and collect their resumes. Students were 

Female Lease Pumpers 
said NMJC staff and 

faculty gave them 
confidence as women to 
study and work in the oil 

field because “they 
believed in me before I 

believed in myself.” 



  

 

prepared on what to say, how to say it, how to interact with employers and what not to say. A 
student from the Linesman class said that a recruiter from Xcel came to speak with them and 
because of that interaction, they now have an opportunity to go work for them. 

Challenges 

One Lease Pumper student felt that I&C instructors were “unqualified and unprofessional” 
because they weren’t able to explain things out of the book, telling the student, “it doesn’t matter, 
it won’t be on the test.” The student said a lot of other classmates quit the program because of one 
particular instructor and suggested having instructors that know the material and have worked in 
the field prior to teaching or require instructors to be certified or accredited in some way.  

Program Suggestions 

A common suggestion in the I&C class included finding time to visit job sites to better understand 
how their training modules are applied in the real world (in the field). Having an employer speak 
to the classroom about their experiences and, how what they are learning is applied in the field. A 
benefit for the Lease Pumper students was having someone from the field come in and share their 
experiences with the students and teach them hands-on skills.  

A student in the Lease Pumper program suggested NMJC reach out to some larger lease pumper 
companies (Chevron, Conoco, Apache, EOT) and have a representative more involved in the 
training. NMJC uses a tank mockup for hands-on training with Lease Pumper students. Students 
suggested that NMJC bring in another instructor to divide up the students and allow them more 
time for hands-on practice. Students also suggested adding a new pump jack to the tank and 
upgraded technology such as gas reading meters, compressors and automated gauges. Students 
expressed an interest in learning about gas production because lease operators must have 
knowledge about both oil and gas production.  

Suggestions for improving I&C include adding an additional instructor and possibly an additional 
learning space for students who are brand new to the I&C material and need more one-on-one 
assistance stepping through the manual and breaking down terminology. Students said they were 
able to lean on one another to help with the material and had good resources stating, “Someone 
has already gone through your growing pains.” After being in the class a while, students had the 
opportunity to speak with Brian and Jerry about program improvements but ultimately agreed that 
working at their own pace was the most beneficial process, even if they are struggling.  

“At first it seemed bad, but the further you get into it, you don’t want to deviate from it because 
you actually start understanding that it is better for you.” 

Some additional suggestions include:  

 Adding a combination of classroom type structure into the beginning of the program to 
orient students prior to setting them loose. Having an “instructor, teach it to you, 
demonstrate, and then hands-on” approach would help students absorb the material.  

 Including more “demonstrations” prior to hands-on work because students explained 
“demonstration” as being key to understanding a process.  

 Developing a study guide or review session to help students prepare for their final I&C 
exam.  



  

 

 Designing handouts that include the meaning of symbols and their applicability, broken 
down by section, would go a long way to helping students begin a new project. 

 Standardization of textbook material that step you through processes and explain 
relationships between systems/components. For example, Parker Hannifin text on 
pneumatics and hydraulics and AC and DC machinery books that give definitions to terms 
and provide examples. During 2017 interviews with local employers, a local electricity 
provider suggested building a library of information for student referral so students have a 
place to find answers. 

Advertising was mentioned by both groups of students as an 
area for improvement, suggesting that NMJC advertise in the 
newspaper, with various Permian Basin Groups (Eunice & 
Hobbs), on bulletin boards/marquees around town, at job fairs, 
high schools, and simply hand out fliers and pamphlets at 
different locations. One student said they attended a job fair two 
weeks prior to the focus group but did not see any TAACCCT 
program advertisement. Several students said they would like 
to see signs/brochures posted in Walmart and at the Workforce 
Connections/ unemployment office. Including pictures of 
student completers and their stories on the TAACCCT website 
and through social media was suggested. One female 
participant said, “Pictures will show others that there are girls 
and guys, young, old, it doesn’t matter, and you can do it.”   

A Lease Pumper student said they were submitting their resume to lease pumper companies in the 
oilfield and telling them about the NMJC Lease Pumper program but claim employers knew 
nothing about it. Two Lease Pumper students experienced difficulty with the local Workforce 
Development office obtaining approval to take the course. When students were asked if the 
Workforce Development office had encouraged students to visit NMJC about their TAACCCT 
training programs, students said that they had no idea what programs were being offered besides 
I&C. Workforce Development perspectives on this challenge are presented in Section XI. 
Assessment of Program Strengths and Weaknesses, B. Program Challenges (Internal and 
External), WIOA Funding. 

Four students who took at least one level of the PLC program suggested the class incorporate into 
its cost, program writing software to help students practice the simulation of lights, motor controls 
and other valuable skills. Students said the classroom already has program writing software but 
the usage rights have expired and would like to have a copy to practice on at home. One student 
suggested downloading a program called The Learning Pit (RS1) for $35 dollars to simulate skills 
learned in PLC 1 and PLC 2; however, it does not include motor control simulation.  

Positive quotes obtained from students during focus groups include:  

“I think there needs to be more classes like the Lease Pumper and professionals. More like them, 
I think they are really good examples of what they are lacking in schools and colleges.”   

“The whole purpose of the class is to learn something. I’m not just here for a certificate, I’m out 
here so I don’t look like an idiot in front of people. We are actually getting things out of this.” 

“This has been one of my most favorite things I have ever done.” 

Include pictures of student 
completers and their stories on 
the NMJC TAACCCT 
website and through social 
media. “Pictures will show 
others that there are girls and 
guys, young, old, it doesn’t 
matter, and you can do it.”  



  

 

“The instructors go out of their way to make it a program you want to partake in and show up 
every day.” 

“This class has impressed me enough that the next class they have up, my wife is taking to become 
a Lease Pumper.” 

B. The Student Completer’s Story (Survey Responses) 

During 2017, a “TAACCCT Student Completers” survey was emailed to 331 TAACCCT student 
completers who participated between October 1, 2013 and March 31, 2017. 24 student participants 
responded to the survey, and when asked to select which program of study they completed, this is 
what they said:  

Figure 6: Completer's Program of Study Graph 

 

The “Other” category respondent said, “Basic First Aid - CPR (Adult/Child/Infant).” 



  

 

Employment 

During the survey period (August 15, 2017 through September 5, 2017), 19 out of 21 student 
completers indicated they were employed, 10 of them said their employment was related to their 
TAACCCT certificate program, six had unrelated positions, and two said they were unemployed. 
Students who found employment related to their TAACCCT field of study were in the Basic Oil 
and Gas, Lease Pumper, Workplace Safety/OSHA 10 (7), and One-Week CDL (2) programs of 
study. For students who provided employment detail, job titles related to their field of study include 
Lease Operator, Project Manager, truck driver, Safety Assistant, Operator/Guager, Chief of 
Resource Stewardship and Science and Collateral Duty Safety Officer, Personnel Manager, Safety 
Coordinator, and Maintenance Coordinator. 

Employment unrelated to a student’s TAACCCT program of study included Grant Director, Trans 
Loader, Training NCO, Manager/Secretary, Manager, and Jailer. Employers from related and 
unrelated programs of study include Rangeland Energy, Urenco, USA, Arrow Material Services, 
Constructors, Inc., Watson Truck and Supply, Inc., Gaines County Sheriff’s Department, Matador 
Resources, US Army, JD King, New Mexico Junior College, GCI Contractors, Calico Farms, NGL 
(Hobbs, NM), CEHMM, and National Park Service. Several students indicated having 
employment outside of Hobbs, NM in locations such as Lovington, NM; Milnesand, NM; Fort 
Stockton, TX; Artesia, NM; Carlsbad, NM; Seminole, TX; Mentone, TX; Salt Flat, TX; and 
Eunice, NM.  

TAACCCT participants who provided salary information indicated getting paid as little as $12 and 
$14 per hour, ranging up $35 per hour or $74,000 per year. Two students indicated being employed 
as far back as 1987 and 2010, others said they obtained employment anywhere between January 
2014 and May 2017. Additionally, when students were asked, “Are you still looking for a job that 
is related to your education certifications in TAACCCT,” nine students responded, two said “yes,” 
seven said, “no,” and 15 skipped the question.  

Continued Education 

When asked, “Are you or do you plan to continue your education,” 20 students responded, 11 
said, “Yes” and nine said, “No.” For those students who said, “Yes, they plan to continue their 
education at:  

 NMSU (2) 
 NMJC (6)  
 Daytona State College  

In fields such as: 

 Professional Communication 
 Welding 
 Computers 
 I&C 
 Safety (CSHO) 
 Engineering Technology 



  

 

 
Figure 7: Desired Level of Degree Graphic 

By the conclusion of the survey, a very small response rate (13.79%) was received from NMJC 
TAACCCT student completers, making any sort of finding or explanation regarding program 
success, difficult. Student completer information can be used for other purposes such as employer 
outreach to industry that have not been contacted, continued assistance for students still looking 
for employment, and support for participants who want to pursue more education. Although 
participant completer contact information is not provided, survey data demonstrates the need for 
continued services after the grant ends.  

C. Instructor Interview Responses 

Instructor interviews are broken down by program of study. Instructor Perceptions and feedback 
are provided at the end of this section of the report (not broken down by program of study).  

Instrumentation and Controls (I&C) Program of Study 

Program Benefits 

Upon program of study completion, many I&C students will be “heads above some of the guys 
out in the field now.” Journeyman Electrician students have said they were taught out in the field, 
hands-on. “They were never taught how circuits work, why they work, and what each component 
does.” They also never learned the laws of electricity, only how to fix a problem. If the problem 
is not fixed, they don’t know what to do next. The I&C program was designed for students to learn 
the basics; learning about the components and how they work, that is what gives students the edge 
that they need to be successful in the field. If something goes wrong in the field or someone tells 



  

 

them to do something the wrong way, they have the knowledge to question what they are doing 
and make sure they are doing it safely. “Not to be a basic laborer.” Instructors also encourage 
neatness of projects and making sure labeling of equipment and parts are done correctly. 

Students in the mechanical maintenance program learn how to hook up, align, and change out 
motors. They learn about motor belts, chains, gears, how to align them, lubricate them, and check 
for problems with vibration. The program covers tool indemnification, safety (OSHA 10), laws 
and principals of electricity, and basic electrical circuits. When instructors notice a student is 
struggling with the material, they “take him under your wing and nurture him.” They try and help 
the student succeed. If the student needs an extra week to do the math, the instructors gives them 
an extra week. Students who come out of the I&C program are extremely employable. According 
to instructor feedback, employers that have hired three of the I&C student completers have had no 
suggestions for program improvements. “They have been very satisfied with it.”  

State/National Credential Attainment 

The I&C program has no associated state or national credential required to work in the field in 
Hobbs, NM; however, if a student wants to pursue their Journeymen or a career in automation 
anywhere in the country, they must obtain a national certification. There are third-party 
certifications that are available to students such as NCCR. NMJC is looking into providing NCCR 
for students. Jerry Morris tracks credential attainment for I&C students at NMJC.  

Student Assessments  

When the I&C program first began, a pre-test was provided to students to determine their capability 
to absorb the material. One instructor suggested the placement test be re-implemented to “weed 
out the people that are just trying to get a free education.” NMJC also has access to WorkKeys 
and can offer math, engineering, and reading for information to students upon request. 
Additionally, if students want to test out of math or Electrical Laws and Principals, they are 
required to take a paper test to assess their skill level and understanding of the material. Students 
who want to test out of Intro to Mechanical are required to take a hands-on exam with the instructor 
to assess their knowledge of the material. 

Instructor Objectives 

One instructor said their goal is to begin finding internships for students so they have something 
to look forward to. Another said their goal is to help students get jobs or get better employment 
opportunities. Instructors want student to not only learn a trade but also succeed in their trade and 
get promoted.  

Employer Need 

Instructors observed that most employers in the Hobbs area want students to have basic I&C 
knowledge. Once a student is hired, they will obtain hands-on experience in the field. Employers 
want students to learn from the ground up, students who are teachable and have a good 
understanding of the material. Additionally, employers need workers with electrical trouble 
shooting skills. Companies are moving away from replacing parts and wanting workers to trouble 
shoot when parts break or quit working; workers should be able to identify the issue (was it a faulty 
wire or a faulty part?). 



  

 

Students are prepared with trouble shooting skills using a wiring diagram. “I will mess with them, 
when they walk away from something I’ll go and switch wires around and sit back and watch them 
try and fix it.” Instructors encourage the students to problem solve because they won’t be able to 
disconnect an entire wiring system in the field in order to rewire it. Students are more prepared 
than those who only know how to replace a part.  

Students also need to have strong math skills when they leave the I&C program because math is 
one of the biggest complains by employers. “If they don’t have a calculator in their hand, they 
can’t do it. Because they use a calculator for everything, they can’t use their brain.” Students in 
the I&C program learn to add, subtract, multiply and divide whole numbers, fractions and 
decimals. They also learn about volumes and are never allowed to use a calculator. Instructors 
want students to know how to do math.  

Employment Opportunities 

I&C instructors said they have developed relationships with a group of recruiters and are able to 
recommend students when jobs become available. Several students have obtained an interview 
and/or jobs as a result of employer partnerships. One instructor says there are more than enough 
jobs right now. Employers are hiring a lot of students before they are even finished with the 
program. One instructor said the oil patch is about to get very busy. There is a new discovery 
between Carlsbad south to Pecos, Texas that will likely have as much oil and gas as the Permian 
Basin. “It is going to be a huge field, it is going to be absolutely huge.”  

Curriculum Development and Input 

Instructors said they have had input and involvement in curriculum development and changes to 
program delivery. TAACCCT programmatic staff and leadership have been open to instructor 
suggestions that help improve program delivery and instruction. Instructors said they have an 
“open relationship” with TAACCCT personnel and leadership at NMJC. They listen to instructor 
concerns, help guide instructors through challenges, and provide a support team. “Jeff McCool is 
awesome.” Lastly, instructors said they are satisfied with the curriculum and equipment and have 
had opportunities to change a lot of things within the program.  

NMJC’s Greatest Accomplishment(s) as a Result of the TAACCCT Program 

Being able to provide courses within the I&C program to students for free was described as one of 
NMJC’s greatest accomplishments. The biggest challenge is having students who don’t want to 
work hard for their certificate because the program is free. Likewise, instructors said they have 
had many good students who have worked hard for their certificate and clearly want to succeed. 
Another major accomplishment is having a sustainable program. It was suggested if NMJC could 
establish two or three more employer partnerships willing to provide internships for I&C students 
or wanting custom training programs, “then we are sustainable.”  

Ideas for Additional Stacked Credentials 

Getting to know more about what the oilfield does, specialized training opportunities, to meet the 
needs of employers would help. An idea that has already been discussed within the I&C program 
is having oilfield experts provide a two-day class on pump jacks and/or electrical trouble shooting 
for pumpers (from an industry perspective). In addition, offering a tube bending class for gas plant 



  

 

workers (small and large tubing) that teaches students how to bend tubing without kinking or 
breaking it. NMJC is also considering an I&C program at the high school level offered through 
the ACT Academy. Students would come to NMJC for three hours in the morning and then return 
to school afterwards. 

Another instructor suggested offering a more in-depth Navigating the Workplace course that digs 
deeper into essential skills such as conflict resolution and sexual harassment on the job. How 
should students handle these situation when they occur? Student’s essential skills are still lacking 
in the workplace. Furthermore, NMJC could develop some custom stand-alone courses such as 
basic electrical laws and principals for individuals who want to brush up on their basic electricity 
skills. Lastly, it was suggested that NMJC collaborate with the construction industry to offer 
continuing education classes for individuals with a journeymen license that need credits to 
maintain their certification.  

Challenges 

One instructor said they have trouble getting industry to understand that students who come out of 
the I&C program with a certificate of mastery are the students they want to hire. NMJC offers four 
certificates of mastery (Core Knowledge and Skills, Electrical Maintenance Technician, 
Mechanical Maintenance Technician, and I&C/PLCs). Similarly, getting students to enter the 
program, see the long-term benefits, and complete their program of study has also been 
challenging. “They don’t see in the future.”  

Another I&C instructors talked about students obtaining employment before finishing their 
program of study. They become too busy to return to class; “That hurts because they don’t get it. 
Next time the oil field goes down they will want to come back to class and try to get it.”  They said 
many students are living off welfare and will take all the hours they can get when they finally get 
a chance to go back to work. Getting student to finish their program of study has been difficult. 

Providing I&C courses for free has posed its problems for instructors. Instructors said when 
students don’t pay for their coursework, they, “don’t have skin in the game so they don’t take it 
seriously sometimes. They have nothing to lose.” The I&C program starts out with basic math and 
after a week, they receive a test. When test day comes, students who are not serious about the 
program never show back up. Once the grant is over, NMJC will begin charging for the I&C 
program. Similarly, letting anyone into the I&C program has been challenging for instructors 
because “many of them don’t belong in this field. You have to have thick skin.” Working in the 
field, students will have to work with people who are upset and rude. Students need to understand 
what they are walking into, particularly, stressful situations.  

Time constraints for course completion can be a challenge for students who struggle to understand 
the material. The I&C program has time limits, approximately a month per topic; students 
sometimes want several months to complete a topic. Additionally, soft skills play a major role in 
the classroom, “When the oilfield is booming, if you can breathe, you have a job. This gives people 
false sense of, “I don’t have to do this to keep a job.”” Then when the economy slows down, the 
first ones to go are the ones that don’t understand you have to show up to work on time. Getting 
students to apply these basic skills, like showing up on-time to class, and understand how it plays 
a role when they find a job.  

Commercial Driver’s License (CDL) Program of Study 



  

 

Program Benefits 

Students in the CDL programs of study learn skills needed to successfully complete the program 
and pass their state licensing exam. Much of the learning will happen through experience, during 
on-the-job training. “This is one of those career fields that may take years to develop if you are 
doing things properly.” Students who are having trouble grasping the techniques will have an 
opportunity to work with both CDL instructors because “different teaching techniques have helped 
students who might otherwise be thrown by the wayside.” If both instructors have full classes, they 
would not be able to provide this additional experience; however, instructors identify students who 
need the most practice and work to bring them up to the same level of experience as their peers.  

Instructors will also provide one-on-on assistance to students who are struggling. One instructor 
said they create handouts based on student need for individualized assistance. For example, if a 
student is struggling to understand the brake system, the instructor will break it down for them and 
provide a take home quiz. The quiz lets the instructor know who is catching on, who is studying, 
and who is not. Students should be able to identify buzzers, lights, sirens, low tire pressure, 
pressure loss, what to do when you put your truck or trailer on top of a curb, controlling the vehicle, 
and how to avoid stalling on a railroad track. Students have three chances to pass the state exam. 
The student is responsible for paying the $150 fee if they do not pass on their first try. Additionally, 
instructors encourage students, when they are applying for jobs, to sound motivated and “have 
their stuff in a row.” Students are instructed create a folder which includes their applications, 
certificates, and references so they don’t have to refer to their phone during an interview.  

State/National Credential Attainment 

CDL students are required to take the commercial driver’s license exam issued by the State of NM 
before they can obtain a job. NMJC’s CDL training programs abide by the federal motor carrier 
regulations and students are trained to successfully complete and pass their state skills 
examination. CDL enrollment fees cover the cost of a student’s first attempt at the CDL state exam 
and are scheduled to test immediately after class completion.  

Instructor Objectives 

CDL instructors said they are encouraging employers (HR reps) to visit the CDL program. This 
provides employers with the opportunity to see what skills the students are learning such as vehicle 
inspection because it, “will blow their socks off”. Employers will see that students are learning the 
skills needed to avoid careless accidents involving tractor trailers due to negligence and/or 
complacence. If workers forget to check the tires and lug nuts, the wheel could fall off and hit 
another vehicle or person. “It’s the small things.” The goal is for employers to understand the 
benefits of the program and to hire new drivers from it because, “These guys take time out of their 
schedule to get their license and better themselves.” Additionally, instructors want to be able to 
schedule interviews for students, they would like companies to email instructors with job openings 
so students are setup for success.  

Student Assessments  

An assessment is provided to CDL applicants to identify skill level and assign them to either the 
one-, two- or three-week CDL program. Instructors don’t want students to pay for a program that 
wouldn’t benefit them.  If a student asks to be in the three-week CDL program, they are not 



  

 

assessed because it’s the entry level program. Some students don’t want to spend three-weeks in 
the CDL program; however, there’s not a whole lot of price difference.  

Employer Need 

Employers require new hires to have “Entry Level Drivers Training.” NMJC developed an entry 
level drivers training course based on employer requirements. Students walk away with a 
certificate that they can show their employer. Additionally, instructors are finding that many CDL 
employers are asking for experienced drivers because insurance requires 2-3 years of practice. 
Sometimes employers will accept formal training in lieu of experience.  

Employment Opportunities 

Instructors said several employers have asked to leave employment application packets for 
potential graduates of the CDL program. Instructors can’t recommend one company over another 
but they do point them in the direction of people who are hiring. Several students have obtained 
jobs as a result.  

Curriculum Development and Input 

Instructors said the curriculum was already in place but had input into changes that allowed for 
maximum effectiveness of program delivery. “If something needs to be fixed or changed, let’s 
bring it out and see what we need to do to get it implemented.” They also said NMJC staff and 
leadership are quick to provide assistance when needed. ”They are very supportive and if I need 
to make changes, they won’t hesitate, they have to make sure everything follows protocol.”  

NMJC’s Greatest Accomplishment(s) as a Result of the TAACCCT Program 

One instructor said NMJC’s biggest accomplishment has been the number of students that have 
received training. This includes all programs of study. “The programs that have been developed 
and implemented have been very successful.” Another instructors said “More jobs!” was NMJC’s 
greatest accomplishment as a result of the TAACCCT program.  

Ideas for Additional Stacked Credentials 

CDL Instructors said they have started looking into offering a 2-3 day training for companies 
and/or individuals who want to rent their trucks. Insurance prohibits NMJC from lending their 
trucks to outside organizations for training; however, NMJC can offer a customized training for 
these individuals. NMJC is figuring out how to make it cost effective when there is potentially 
only one student who needs a particular training. Similarly, offering three-day refresher courses to 
help individuals brush up their skills or pass the state licensing exam would be helpful. Lastly, the 
Forklift training program is in development. 

Challenges 

Externally, the biggest challenge is the economy. Those that have jobs are doing everything they 
can to hang onto them. When the economy tanked, the one-week CDL program was not meeting 
minimum enrollment. The last time anyone was enrolled, based on assessments, was in August 
2016. If the need comes back, a contract is in place for Ramon to teach the program. An instructor 



  

 

said, one thing that has helped the CDL program is seeing all of the Want Ads for CDL drivers in 
the local newspaper. The majority of job listings require a CDL license. “A lot of people realize 
that, since the first of the year, my phone has been ringing like crazy with inquiries into our CDL 
program.”  

Students experience challenges getting time off of work required to complete the CDL program. 
Finances are also difficult for students because student loans don’t cover short-term training 
programs. One instructor said Workforce Solutions was funding students but now says there is no 
job demand for CDL drivers. Employers are not registering job openings on the Workforce 
Connections system. The Department of Vocational Rehabilitation (DVR) paid for three, three-
week CDL students in March. Veteran Affairs is beginning to pick up students that have prior 
service experience. Another student in the three-week training program received a scholarship 
from the Women and Trucking organization. NMJC is now a Woman and Trucking corporate 
member. They provide funding for both women and men. “There are resources out there, it’s just 
a matter of researching those to see what is available.”  

NMJC has had challenges finding a qualified instructor for the Vacuum Truck training. NMJC 
developed a three-day curriculum that goes over basic connections, vacuum truck familiarity, how 
to properly hook up and disconnect from a tank battery location, and common hazards with static 
electricity. Hands-on experience would include pulling a load from the tank, putting it on the truck, 
and driving it around. One instructor said there are a lot of people who know what to do with a 
vacuum truck but don’t have the skills required to present the material in a training situation.  

One frustration is having to teach student to double clutch. Students are required to clutch twice 
for every gear, up and down. Instructors are required to teach that way because of the state test. 
This is not an NMJC challenge, it flows down from much higher authority. Most students who 
have experience driving trucks were never taught to double clutch. When these students are 
assessed, double clutching catches them up. Double clutching also causes more wear and tear on 
the truck.  

Experience is a challenge for CDL completers. It was described that employers often require 
workers to have two to three years of experience, but during down times, are not willing to train 
new truck drivers. They come to NMJC looking for drivers but end up not hiring any of them 
because of their lack of experience. Instructors said they encourage employers to take a chance on 
their TAACCCT student completers and give them an opportunity to learn. “Somebody had to 
have given you a chance.” When the oil field picks back up, employers scramble to find workers 
with experience and leaves no time to train new employees on things like driving heavy loads, 
connecting and closing valves, or safety precautions. If workers are not trained properly, 
equipment gets broken and employees get injured.  

Oil and Gas: Lease Pumper and Navigating the Workplace Programs of Study 

Program Benefits 

Students are familiarized with Lease Pumper job duties and are screened prior to enrollment to 
ensure they know what will be expected of them. Employers are familiar with the training and 
know students are prepared with basic skills. Experience from the program can potentially cut a 
month or two from employer specific training requirements. Lease Pumper training also allows 
students to advance faster than others employees hired at the same time. The Lease Pumper 



  

 

program provides about 500 out of 1000 skills needed to work on a drilling rig or pulling unit; 
however, the training will provide a good entry-level position into the oil field.  

Pumper students who have little to no computer skills will leave Navigating the Workplace with 
hands-on employable skillsets. Navigating the Workplace will give students the tools they need to 
present their skills and get hired. Students learn how to write a resume (content and formatting, 
skill mapping, chronological vs. functional), cover letter, use Excel (creating a spreadsheet using 
simple calculations, word clouds), how to interview (salary requirements and references), and how 
to job search (automated vs. online vs. paper applications). The class is designed so students can 
learn from their unique perspective and understand what the client is wanting. “The thing that 
makes this class good is the interaction.” The students talk about challenges with employment and 
as a class they are able to discuss solutions as well as subjects to avoid. The course utilizes Good 
Will Community Foundation (GCF) online training for Microsoft Word and Excel to create tasks 
used in the Pumper class such as converting feet and inches into barrels. Students also learn basic 
skills such as taking a bath, wearing decent clothing, and covering up tattoos.  

State/National Credential Attainment 

Oil control related employment on a drilling rig or pulling unit requires a credential. It is not a 
state or national credential but rather an industry certification. Students must take a four-day class 
and complete the required test. This course is not offered through the TAACCCT program.  In 
Hobbs, there are no state or national credentials needed to work as a Lease Pumper. Navigating 
the Workplace does not require or include a state/national credential.  

Student Assessments  

The Lease Pumper program used to require students take an assessment and pass a math class 
before they could enter the pumper program but found it counterproductive because students would 
often forget what they learned before they entered the program. Math is now a component of the 
Pumper program. Students that receive WIOA funding are required to take a skills assessment 
(WorkKeys). The local Workforce Connections office has students test in math, reading and 
writing. A large part of the Lease Pumper program is reading three big books. If a student can’t 
read, “it’s a huge handicap.” Navigating the Workplace does not require any student assessments.  

Instructor Objectives 

One instructor said their goal is to continuously improve and enhance their program. The program 
provides students with the necessary tools and it is their responsibility to use those tools to get an 
interview, answer questions, and get hired. The other instructor said their goal is getting students 
to a place where they can compete with other applicants; they know what to expect, they have 
highlighted their skills, and they have hands on practical experience.  

Employer Need 

Most lease operator employers require relevant job experience (see Challenges section). 

Employment Opportunities 



  

 

A year ago, there were no employment opportunities, but today, companies are hiring. One 
particular company, EOG Resources, told the Lease Pumper instructor they plan to hire between 
400 and 800 lease operators in 2017. EOG’s biggest concern was finding a training partner to 
supply a steady source of workers and potentially provide internal training. It was observed that 
many people have left the oilfield, leaving a shortage of good people. There are lots of employment 
opportunities. Starting pay for a lease operators are $25 to $30 an hour and is “a fun job.”  

Curriculum Development and Input 

Both instructors said their input was considered 100% during curriculum development and 
incorporates student and employer feedback and suggestions. As a result of student 
recommendations, one particular employer was scheduled to conduct a classroom visit to talk 
about gas lifts. “One thing I am amazed by is the joint development.” Additionally, an instructor 
observed that NMJC develops their curriculum so multiple employers with different needs can 
take advantage of the program. “I have been very pleased about the partnership between industry 
and campus.”  

Communication 

“NMJC is an awesome place, it is full of good, honest, hardworking, dedicated people with very 
optimistic attitudes.” Instructors said they enjoy being at NMJC and being part of the TAACCCT 
program. “NMJC is well respected within the community and that is another great reason to be 
here. We get a lot of support from industry for that reason.”  It was noted that NMJC has done a 
good job at getting talented, knowledgeable people who can relate material to students. They do 
an excellent job at overlapping instructor skillsets to deliver high quality instruction. Lastly, “I 
think this is an A+ facility, I can’t believe the computer lab is top notch, the latest.” 

NMJC’s Greatest Accomplishment(s) as a Result of the TAACCCT Program 

One instructor said NMJC’s biggest accomplishment is the number of new students who are taking 
advantage of the program. “Without the TAACCCT grant, I don’t think it would have been 
affordable for them.” The program has also helped the local community by opening up training 
opportunities for employers to send their workers to. Employees can enhance their abilities without 
an additional cost out of their employers pocket. The TAACCCT program has also helped enhance 
the Lease Pumper program through resume, computer and safety training. These programs help 
students become more desirable to potential employers.  

Ideas for Additional Stacked Credentials 

None. The two-week Lease Pumper class requires students learn a lot of information in 10-days. 
In order to avoid making the class any longer, adding on two-hours to learn skills such as repairing 
kim ray valve would be helpful. If a kim ray valve fails, companies can spend $500 to $1,000 
replacing it. Alternatively, a worker could spend 15 minutes fixing it; having those skillsets help 
Lease Pumper graduates become more employable. The course could also be modified so resume 
and computer training is offered as an additional two-day training before or after the course.  

Another suggestion, already being developed at NMJC, is offering more advanced, certified Word 
and Excel courses. “I think that is very important because they can claim basics here but they are 
really not very good when they finish.”  Navigating the Workplace only touches on about six of 



  

 

the 1000 Excel functions available to users. The goal is for students to dig a little deeper and 
reinforce skills already learned. It was suggested that the advanced Excel course be optional unless 
the skillsets are required to obtain lineman and/or pumper employment. Lastly, adding a course 
that teaches students how fill out online applications would be useful. The course would teach 
students how to answer odd application and interview questions such as marital status and family 
situation (children). 

Challenges 

The Lease Pumper instructor said everything they have encountered has been positive, “can-do, 
we could do it, we can get it done.”  The biggest external challenge has been the downturn in the 
oilfield. The economy is beginning to turn around. Another challenge is student enrollment; 
students wait until the last minute to enroll in a program. Some courses require an intensive amount 
of planning and if it is unclear how many students will be attending, “it is just difficult to do a 
perfect job.” Additionally, relevant job experience is a challenge. It was observed that most 
students are going through a major career change. How do you reskill those students so companies 
will hire them? The instructor said there are job openings so if students can pass their classes and 
apply the skills they have learned when applying for jobs, they are more likely to get hired.  

Instructor’s Perceptions of the TAACCCT Program 

Marketing and Outreach 

It was suggested that NMJC include advertising dollars into future grant proposals because 
advertising is “extremely important” and could be extended beyond road advertisements and 
social media. Another instructor said the NMJC enrollment form asks applicants where they heard 
about the TAACCCT program and students say, more times than not, word of mouth. “Word of 
mouth, that’s how our programs are advertised which is not the best way.” 

Instructors would like to see NMJC leverage local media sources such as newspaper articles that 
feature students who have obtained jobs as a result of the TAACCCT program. These stories would 
serve as advertisements for the program when students saying things like, “I got a job, I couldn’t 
have done it without this facility, this class taught me all the basics, and when I came to my job I 
was totally comfortable.” This could also include student testimonials on the NMJC website. 

A few instructors mentioned wanting course enrollment details posted online further in advance 
than a week or two. Instructors are finding students who want to enroll in classes several months 
in advance, but are not able to, end up not enrolling because their schedules fill up before the 
classes are posted. Instructors were told that even if TAACCCT personnel post courses in advance, 
students don’t sign up until a few days prior to the start of classes. Another instructor said by 
posting course offerings late, NMJC personnel have “trained their customers to wait until the last 
minute.”  It was suggested that NMJC find ways of getting students to think further out. To address 
late enrollments, another instructor suggested NMJC continue offering discounts to students who 
enroll three-weeks early. “Other than that I don’t know how to fix it.” Offering a discount has 
helped. Additionally, a website that could be seen at a national level to improve outreach would 
be ideal.  

CEPR observed opportunities for NMJC to partner with the college’s Marketing and 
Communications office to develop a plan for improved and enhanced marketing and outreach. It 
is also suggested that NMJC consider moving forward with CEPR’s suggestion of developing a 



  

 

program of study capacity matrix that will help NMJC market program benefits (cost vs. benefit) 
to students, employers and the community. Having this information readily available on the college 
website, in pamphlet format and on social media will help prospective students and employers 
weigh the benefits of enrollment. Lastly, both students and instructors have identified and 
recommended the dissemination of “student success stories” to the public as a source of 
encouragement and advertisement for the TAACCCT program.  

Partnerships and Collaboration 

It was suggested that NMJC encourage increased coordination and collaboration amongst other 
TAACCCT programs of study to reduce training cost and duplicated efforts. Rather than offering 
two identical courses in two separate programs of study, consider combining the two where 
curriculum has already been developed and established. 

One I&C instructor recommended establishing a list of employer partners that would be willing to 
provide internships and/or jobs to students. NMJC would setup a company profile as a model for 
industry partners to buy-into, making it easier for others to join. Employers would partner with 
NMJC to have students attend class from 8-noon and then return to work during the evening. 
Working with employers while going to school would potentially provide the student with 
employment upon completion. 

CEPR realizes the challenges of program sustainability and encourages NMJC continue asking for 
and listening to instructor feedback and suggestions. Having conversations around sustainability 
and obtaining the buy-in from instructors will be important moving forward.    

Miscellaneous 

Additional suggestions include offering courses online. “What is their plan to provide online 
training?” Providing additional trainers to help teach the I&C program. Lastly, an instructor said 
NMJC should “continue what they are doing” because it is generating revenue for the college.  

D. Employer Interview Responses 

This section of the report provides feedback obtained during 2017 employer interviews. Employer 
feedback is organized by program of study and includes recommendations for sustainability and 
program improvements. Employers ranged in size from family owned to 500 employees, 
nationwide. Employers described commitments and contributions made during the TAACCCT 
program including generous donations to help get students through the TAACCCT program, 
contributed time, labor, experience/expertise, equipment, employee up-training, and personal 
visits to large independents and super-major oil companies alongside NMJC TAACCCT 
personnel. These commitments were made because “they believe in the program” and want to help 
develop successful TAACCCT programs of study. 

Instrumentation and Controls (I&C) and Programmable Logic Controllers (PLC) Programs of 
Study 

Five of the nine local employers that were interviewed in 2017 said they have utilized the I&C 
and/or PLC training programs to train their employees. These employers provide a wide range of 
services including electrical services for energy producers, natural gas processing, cast processing, 
liquid producing, gas refinement, processing and manufacturing (automation and controls), and 



  

 

exploration and production services. Dixie Electric was interviewed and provided their explicit 
consent to disclose their name for partnering purposes only. 

NMJC Partnering 

Employer partners that were interviewed in 2017 had different experiences and perspectives when 
it came to partnering and collaboration with NMJC. None of them used the I&C and PLC programs 
to hire employees but did use it to train their workforce. One employer said they reached out to 
NMJC about their PLC program and now uses it to train their technicians and advance their 
technician’s skills. This particular employer has met with NMJC about partnering for internships, 
full-time opportunities, and training opportunities. “NMJC has been by far the most flexible, 
asking for feedback.” 

Another employer partner discovered the TAACCCT program by seeing signs on the side of the 
road. They visited the college website, signed up on their mailing list and became interested in the 
programs that provide electrical and automation control using Allen Bradley software.  

Two employer partners indicated being involved with the NMJC Advisory Board Council. One of 
them, a large cast processing company, helped provide input into the NMJC welding curriculum 
and said NMJC listened to suggestions and feedback from industry. “It seemed like they were 
taking notes on industry’s needs and working gaps and really trying to implement that into their 
training.” The employer knew several individuals attending the I&C and PLC programs of study. 
At one point in time, the large cast processing company had six internal trainers within the Permian 
Basin, but now uses only two. They expressed interest in partnering with NMJC to develop 
customized I&C and PLC back-up training while the company re-groups. The goal is to have new 
hires trained before they show up on the job site. Additional partnering ideas include providing: 

 Annual safety training,  
 Fire training,  
 Hydrogen Sulfide (H2S) safety training,  
 Computer based training (Siemens Control Automation Technology), and  
 CPR for new hires.  

The processing and manufacturing employer uses the TAACCCT PLC program to train employees 
on automation and controls and confirmed a long-standing relationship with the college. They are 
also involved on the NMJC Advisory Board Council and has helped assist with employer outreach 
to the community. Personal visits have been made to large independents and super-major oil 
companies alongside NMJC personnel.  

Program Quality 

Employer feedback within this section was combined for simplicity. Employers found that students 
who took the I&C and PLC training programs thought they went really well. Employers were 
impressed with the workstations available to students to train on. “They kind of covered most of 
their bases, I felt like they would give the inexperienced people with really vast knowledge.” They 
also liked that students don’t just learn from books but also have the opportunity for hands-on-
learning.  



  

 

 NMJC has done a good job at: 

 Advertising: they hear about the programs on the radio, see ads in the newspaper, 
advertisements on the side of the road, and can find program information on their website.  

 Being receptive: working with economic development groups and other companies.  
 PLC Program quality: employers found their employees had learned some valuable skills. 

“I have been pleased with the program so far.” The TAACCCT program has had a positive 
impact on providing an entry level pathway into the workforce.  

Employer Preferred Experience 

Basic math skills and safety training were major topics for employers who hire students from the 
I&C or PLC programs of study. They also prefer students who have soft skills training such as 
computer and speaking skills. One employer would like new hires to have an understanding of 
basic ladder logic, how it breaks down, how the systems work together, and their effect. Students 
are not expected to be master programmers but should be able to write a 4 or 5 page ladder logic 
program. A new hire should be able to tell if an oil tank is full, if someone got oil out of the tank, 
and what time it occurred. Math, reading comprehension, and how to type on a computer are all 
important components of an electrical position. 

The same employer also prefers new hires understand electrical (commercial, residential, small 
industrial, and oil field). If they don’t have experience with these steps, they don’t understand the 
code book. They need to know the code book from page 1 to page 800+ to pass an exam. The PLC 
program should teach students what happens when you hook up a sensor, when you hook up 
conduit to reach from point A to point B, and study the electrical map called “Uglies” which 
includes Holms Law, proportions, and percentages. 

This company does not require any testing to obtain a job but will ask the applicant about wiring, 
conduit, PVC, schedule 40 and/or 80, steel type flex, and neon lighting. The company admitted to 
having some money ($400-$500 dollars a year) for individuals to attend training but if NMJC 
could find some local guys who are up-to-date on technology (ladder logic, automation), how to 
use it and how to interpret the results, would help.  

Preferred experience in the oil, gas and energy exploration and production field includes operator, 
pumper, instrumentation and electrical technician, and mechanic skill sets. They are looking for 
students/graduates with a higher skill set than high school. Operators are expected to do more than 
the standard lease operator or pumper job duties.  

“It’s nice to have a program here locally that the guys can literally, within a mile or two, go over 
here and get some training.” 

Another employer partner engaged in natural gas production prefers students with background 
knowledge in diesel mechanics “utility release” (gas compression, electrical, automotive, diesel, 
engine compressors), construction maintenance, instrumentation and electrical, Siemens Control 
Automation Technology, operators, hydro-vac operation (CDL), backhoe operators, forklift/ 

“A junior college is always a good thing, we rely on the community colleges for a lot of 
our training. I took classes here, some as hobbies but they have always been really good. 

I’ve always been proud of them” 



  

 

manlift operation, and laying pipe (poly pipe). Hydro-vac operators must have their HAZMAT 
certification prior to employment. They must also know how to drive and operate a hydro-vac 
truck to suck out dirt and water to expose pipeline without damaging it and excavate chemicals 
out of vessels. There is no company specific test to obtain a job at this large cast processing 
company.  

The preferred age of employment for positions listed above is between 19 and 25. “NMJC might 
have a really good student that we can take a chance on, especially within utilities.” When hiring 
for positions such as operators, mechanics, and instrumentation and electrical, employers look for 
individuals who have “hobbies” such as building race cars because they most likely possess skills 
such as troubleshooting and mechanics. “When you get them guys, you usually have a pretty good 
worker.” This particular employer will reimburse personnel for taking classes if it is related to 
their field of study such as non-credit training programs, online coursework, engineering, welding, 
or if they are finishing up a degree. The student will be reimbursed the cost of tuition, books and 
fees once they pass their class and provide their transcript. “We are wanting them to better 
themselves because we will be better off.” 

If a student would like to enter the processing and manufacturing field, they would need to have a 
basic understanding of ladder logic software (Allen Bradley/Siemens), basic trouble shooting and 
customization, motion control, basic electricity, solenoid valves, butterfly valves, and fluid control. 
Students should be able to write a 4 or 5 page ladder logic program. This processing and 
manufacturing company has highly automated operations and prefers applicants with processing 
plant experience. Applicants will be required to take a company specific basic mechanical skills 
aptitude test that covers hydraulics, compressed air, AC and DC electrical, high voltage AC, and 
circuit board relays and diodes. Boca Burgers has specifically expressed an interest in partnering 
with NMJC to develop a certification that covers the skills listed above. 

Employment Opportunities 

Employment opportunities are often times on a turn-over basis. Two of the five employer partners 
indicated hiring for positions only when they become available. Job openings for construction 
maintenance, instrumentation and electrical, Siemens Control Automation Technology, operators, 
hydro-vac operation (CDL), backhoe operator, forklift/manlift operation, and laying pipe (poly 
pipe) are typically filled on a turn-over basis. There are approximately 125-130 job openings for 
forklift/manlift operators within a three-year period within New Mexico. There are backhoe 
operator job openings for hauling equipment that require a CDL license and internal company 
training. 

The large cast processing company had 11 “starting out” mechanic job openings during the time 
of employer interviews in 2017. Job demand for diesel mechanics who have gas compression, 
electrical, automotive, diesel, and engine compressor skill sets are in high demand. This demand 
has caused employers to hire inexperienced workers to fill their needs. Job opportunities are not 
publically announced because employers receive massive amounts of unqualified applications, 
making it difficult to sift through. Word-of-mouth has been used to find qualified applicants. 
Additionally, students completing the I&C and/or PLC programs may have an opportunity to get 
hired under an internship, be up-trained and obtain full-time employment status.  

Maintenance technicians with knowledge about ladder logic (Allen Bradley/Siemens), basic 
trouble shooting and customization, motion control, basic electricity, solenoid valves, butterfly 
valves, fluid control are in demand within the processing and manufacturing line of work and, on 



  

 

average, can make between $18 and $24 per hour, entry level. This particular employer had three 
maintenance technician job openings during the time of interviews in 2017. Applicants with these 
skill sets are in high demand because of large capital investments in automation controls (oil, gas, 
farming and drilling). As maintenance technicians improve their skill-sets, they will have more job 
advancement and income growth opportunities.   

Employee Loyalty 

As other employer partners have experienced, employees in electrical work are hard to keep 
because Hobbs, NM, “it’s not the most enjoyable place.” Employers are experiencing that once 
new hires get trained, another company will offer them more money.  Another key issue has to do 
with companies who have smaller profit margins and are regulated by how much they can make. 
Producers of oil and gas that make large profit margins, often times, steal trained employees from 
smaller companies, forcing them to hire less experienced workers. Employers in this situation 
prefer to hire young, out of school workers that are apt to stay in the area. Employers said workers 
will jump jobs for as little as $.50 per hour and find it important to provide good benefits if pay is 
lower than the high-profit margin producers. Retirement and medical benefits are practically “non-
existent” in the oil and gas field because premiums for retirees have becoming too costly for 
companies to maintain. 

Employees in the production and manufacturing field must be prepared to work in adverse climates 
(temperatures in the mid-40s) and fast paced, high pressure, assembly line environments. This 
particular employer finds that many applicants decide to change career pathways after being 
exposed to this line of work.   

Employer Recommendations 

Many recommendations and ideas for I&C and PLC program improvement and sustainability were 
provided by employer partners and included within this section. Processes and equipment (parts 
and pieces) have changed over time and as a result, one employer partner suggested students learn 
about equipment that was used in the past, how it operated, and how processes worked. This is an 
important step in understanding how everything works today. They also recommended building a 
library of information for electrical students. Any time a student runs into an issue, you refer them 
to the library.  

New hires leaving their jobs for more pay has caused challenges in retaining employees for 
positions that require expertise. It was noted that large oil and gas companies such Chevron get 

“I see the day in the not too distant future that what we will see in the oil and gas industry 
is that we will have huge amounts of fluid coming to central tank batteries, the water will 
be separated, the sand will be separated, the gas will be separated and then it is going to 
go down various pipelines, the water will go back into some location closer to the point of 
production where it will either be, long-term, cleaned up and then used again for fracking 
but in the near term it is going got be pumped back into the ground but all that is going to 
happen with very little human intervention except for the construction and implementation 

of the programming and monitoring of that.”   



  

 

upset when workers in the electrical field show up for a job and are considered inexperienced. 
Dixie Electric expressed an interest in partnering with NMJC on a customized program that would 
help fix these issues. 

Another employer partner experienced difficulty finding individuals with operator, pumper, 
instrumentation and electrical, and mechanic skill sets. They are looking for student completers 
with a higher skill set than high school. Feedback from employees who attended the PLC 
Introductory course said it was great if the individual had no prior knowledge of required job 
duties; however, this particular employer expects their operators to do more than the standard lease 
operator or pumper job duties. It was suggested that NMJC continue partnering with local 
employers to further develop the PLC program to include more advanced skill-sets.  

High training costs is a major motivating factor that one particular employer has for wanting to 
setup customized I&C and PLC back-up training with NMJC. Having to send employees to 
Houston, Odessa, The Permian Basin Regional Training Center and Phillips to train costs the 
company hundreds of dollars per person. Likewise, they have also used a diesel school in El Paso 
to find trained mechanics, but as other employers have experienced, many workers that come from 
other locations do not stay. The hope is that NMJC can supply local individuals with the skills they 
need to stay and work in Hobbs, NM. 

Word-of-mouth was another suggestion for program sustainability; hearing about student and 
program success will help generate excitement. During student focus groups, students suggested 
putting class photos and student success stories on the NMJC website and social media to help 
spread excitement and encourage students to apply. Continued employer partnerships that help 
provide grant money for scholarships and offer internships opportunities for students will be key. 

High school outreach was a common topic amongst employers as a place to improve advertisement 
and outreach. Introducing high school students into the industry and into better paying jobs is key. 
It was suggested that NMJC use job pay information to recruit students into the TAACCCT 
program; workers in utilities can make between $21 and $28 per hour and an electrician can make 
between $34 and $44 per hour plus benefits.  

It was confirmed by employers that workers with a drug history will have a difficult time finding 
employment. These individuals should apply for positions within small or semi-major companies 
because they are more likely to take a chance on them. They will have to start out at the bottom, 
as “a hand,” but if they work hard and show up on time, job opportunities will improve. Some 
employers prefer to wait a few years before hiring a felon and will take a chance on them if they 
maintain a clean record. 

There is a movement to transform the oil field, farming and drilling operations into an automated 
industry. The processing and manufacturing employer says sustainability will depend on NMJC’s 
ability to remain receptive to changes in the workforce and partnering with private sector 
employers because “the day of the pumper, as they call them, is all being done now primarily from 
automation.” Partnering with the private sector (private partners) on funding is important because 
of reduced federal and/or state government funding. “Automation is going to change the 
complexion of the workforce, for sure,” resulting in the need for NMJC to provide training on how 
to change and trouble shoot ladder logic programs. 

NMJC was encouraged to follow-up with local and national oil and gas producers such as Exon, 
Chevron, Oxi, EOG, and Concho regarding their interest in developing customized training 
programs for employees. NMJC has been very responsive with follow-up but continued partnering 



  

 

and relationship development between NMJC and their human resource departments will help 
identify new training programs and sustain existing ones into the future. 

Finally, lack of funding for vocational technical training (auto mechanics, auto repair, machinists, 
and carpentry) within public schools and at the high school level was described as a frustration by 
one employer. Work environments are getting increasingly more complex and one employer finds 
it important to begin training students prior to the 10th grade. They find that much of the workforce 
would rather forgo receiving training money to train new hires and would rather have people that 
are ready to go to work. In order to recruit manufacturing companies, it is important to have an 
educated workforce that is able to provide the needed maintenance staff to keep up with demand.  

Commercial Driver’s License (CDL) Program of Study 

Two of the nine local employers that were interviewed in 2017 said they have used the Commercial 
Driver’s License (CDL) program of study to hire or train their employees. These employers 
provide a variety of services including mixing mud and chemicals, trucking water and various 
other materials, and providing power (transmission, construction). Finding qualified drivers are 
valuable in their line of work.  

NMJC Partnering 

Both employers said NMJC listed to their suggestions and are doing a good job. “They’ve got some 
real good people here, I know that.”  

Program Quality 

One employer admitted to using the NMJC CDL program for the past 15 years and never received 
complaints or issues from attendees. “I think the CDL program is pretty much top notch.” The 
other employer finds that most individuals they hire from the CDL program are referred to by 
NMJC personnel. “They are the better end of their students. I know if they call and say hey, I have 
a guy here that would fit your program, we are going to hire him.”  

Employer Preferred Experience 

One of the two employers used the CDL program to train employees that have not yet completed 
the newly implemented Lineman program. They prefer their employees to be at least 18 years old, 
have their GED or high school diploma, a CDL license, climbing school experience, OSHA 10 
training, and basic electricity knowledge.  

The other employer prefers experienced CDL drivers but says it is not necessary. Once an 
individual receives their CDL license, they will be provided with internal, company specific, job 
duties. This particular employer prefers full-time drivers who can work about 70 hours per week. 
Drivers need to know how to hook up a hose to a pneumatic trailer, blow off frack sand into a box, 

“A CDL driver’s license is one of the most valuable things you can have right now. You can 
look at any town you go to, pick up a newspaper and there are help wanted ads for truck 

drivers with a CDL license. They are gaining regardless of what they do” 



  

 

and haul water. Mistakes while driving a water truck can be disastrous so students who are 
excelling within the CDL program are preferred.  

Employment Opportunities 

Both companies admitted to having job openings if qualified personnel were available. According 
to one employer, companies such as IPS Automation and Electric, ARC Electric, Lea County 
Electric, Bird Electric Enterprises, Haarmeyer Electric, Central Valley Electric, and Deans Electric 
(all within 65 miles of Hobbs, NM) are continuously looking for lineman workers but often times 
the applicants don’t have their CDL license, or if they do, they don’t want to do lineman work. 
The other employer admitted they would hire ten CDL completers right now if NMJC had them. 
“I can’t find enough drivers.”  

Employee Loyalty 

Two different perspectives exist when it comes to employee loyalty. One employer finds that 
workers tend to stick around and although they have lost some, most stay. Layoffs took place last 
year but are now hiring again. On the other hand, when new hires were sent to CDL training, they 
realized there was more money in the oil field and would leave to work for another company.  

Employer Recommendations 

Employers did not provide any recommendations for program improvement or sustainability. 

Lease Pumper Program of Study 

One of the nine local employers that were interviewed in 2017 said they used the Lease Pumper 
program to hire their employees.  

NMJC Partnering 

This employer partner has hired approximately three students from the Lease Pumper program of 
study. They have not used the program to train existing employees because they provide their own 
internal training. They have also provided input into the Lease Pumper curriculum with regards to 
math and common mechanical skill sets. This particular employer confirmed they have provided 
used equipment to the Lease Pumper program for student use and training and a scholarship fund 
to help students with tuition, books and housing. 

This employer partner has expressed an interest in developing a training partnership (in the future) 
with the Instrumentation and Controls (I&C) program of study for gas plant and oil refinery 
employees. Training would be limited to a small amount of people from the company.  

Program Quality 

The Lease Pumper program provides students with the basic skills needed to find an entry level 
position in oil and gas production. The employer found the Lease Pumper equipment to be 
adequate for jobs students would obtain out in the field.  

Employer Preferred Experience 



  

 

This oil and gas production employer partner prefers students have a basic understanding of math 
and common mechanical skills. Students need to have exposure to an Excel spreadsheet “If they 
pass this course, they can probably do the math skills we are requiring.” Math is used in this 
industry from the entry levels positions within the company to the owner of the company. Work 
revolves around math and engineering skill sets.  

They also prefer experience in welling, truck driving, entry level oil and gas pumpers, drilling rig 
operators, and foreman. This particular employer finds oil and gas production jobs to be 
challenging because they require lots of overtime; however, positions pay well. Applicants may 
be required to take oral exam upon interview. 

Employment Opportunities 

Entry level, lease operator and pumper positions are continuously opening as the company grows.  
They look to hire approximately nine new pumpers per year to cover the six wells that are being 
added each month.  

Employee Loyalty 

Oil field positions require employees to work in adverse working conditions such as wind, rain, 
and snow, in varying temperatures (68 degrees or -6 degrees), and in the dark. If an applicant is 
not prepared for these types of conditions, they are not likely to stay. For normal reasons such as 
family and location, employees move to other states and companies. “NM is a tough place to work, 
I think.” They have now grown their company from 16 employees in 2000 to over 150 in 2017. 

Employer Recommendations 

Preparing students with “real-time” training during unusual hours (morning vs. night) and varying 
weather conditions (hot, cold, wind, rain, snow) will help prepare students for a job in oil and gas 
production. Setting up an internship program with NMJC Training and Outreach was suggested as 
a possibility for future partnering; however, it is not their primary focus.  

Targeting high school kids for work in oil and gas production can be challenging because “the 
maturity level is not there.” This particular employer is more interested in individuals who have a 
desire to work in the oil field and want to stay within the Hobbs area. “Those guys are what this 
country still needs and we need Wellers, truck drivers, oil and gas entry level pumpers, drilling 
rig operators, foreman and stuff.”  

Urenco, USA was interviewed and provided their explicit consent to disclose their name for 
partnering purposes. 

Electrical Transmission Technology/Lineman Utility Training Program of Study 

One out of the nine local employers that were interviewed in 2017 said they plan to use the 
Lineman program to train their employees. This employer was contacted by NMJC several years 
back to provide input into the lineman curriculum.  

NMJC Partnering 



  

 

NMJC invited this employer partner to provide a short presentation to the Navigating the 
Workplace class and said students had good questions and the class provided a good discussion 
for students. It was clear to the employer that NMJC reaches out to people in the salt and potash 
mines because some of them were attending the Navigating the Workplace course. Additionally, 
they have provided volunteering, equipment, and time to help build the Lineman program.  

Program Quality 

During the classroom visit, the employer noticed students were learning to write resumes and 
references and “seemed like they were getting a lot out of it.”  The Lineman program was described 
as inexpensive and a small investment, even at $4800-$6000. When a student exits the program, 
they have an opportunity to make a career in ten weeks. The company has 18 year old guys entering 
as lineman and making three times what men get paid in the military. 

“I think they are doing a good job of running stuff, personally. I think they do a good job. I think 
they are open to grow their programs. I know they put in a lot of work, time and effort to get this 
up and running” 

Employer Preferred Experience 

This particular employer prefers individuals who are at least 18 years old with a GED or high 
school diploma. The employer would like to hire local high school students that don’t plan to 
attend college (a four year degree), but would like to have a good career. It was suggested that 
students in their 30’s, preferably, not begin climbing poles because it’s hard on the knees, 
shoulders, and back. They do offer other employment opportunities such as a substation technician, 
crane operator, and truck drivers for those who do not want to do lineman work. 

Lineman must be able to lift 50 – 100 pounds and pass the company’s climbing test within the first 
90-120 days of employment. The climbing test was described as rigorous; 3-5 minutes of non-
stop, up and down, pole climbing. It is preferred that students know how to shovel, show up to 
work on time, run hand lines and know what the tools are (basic tool identification, tool care). To 
become a lineman, employees must have a CDL driver’s license, climbing school experience, and 
some basic electricity knowledge.  

“They have kind of put together, I think, a really good curriculum” – Employer Partner 

This employer partner provides an apprenticeship program, a four year program of their own. 
When an employee passes their test, they obtain a Department of Labor certificate. Before a student 
can get an interview with the company they also have to pass the CAST test and an online 
behavioral exam (Electric Institute (EI) aptitude test). The CAST test will never expire and goes 
with the completer no matter where they are. Several companies within the utilities industry, 
nationwide, require the CAST test.  

It is expected that the Lineman program will prep students to take the CAST test. Employees of 
the company can take the CAST test for free; however, it could take up to a month to have the test 

“If they can take some of those kids that don’t have a whole lot of discipline and can still 
come out of it with the skills they need then that tells me that they are doing something right.” 



  

 

available, making it difficult to hire students upon completion of the Lineman program. The CAST 
test was described as a barrier to hiring good, hard working people. No other company in the Hobbs 
area requires the CAST test for employment, which is “kind of a shot in the foot.” Applicants can 
go to work somewhere else without the test.  

Regarding felony convictions or admitting to being fired because of a failed drug test, students 
will not be hired within the company. Looks can be deceiving. Employment is not based upon 
appearance. If an applicant has earrings, tattoos and/or loops in their ears, they will have the same 
opportunities for employment as anyone else.  

Employment Opportunities 

The employer said companies such as IPS Automation and Electric, ARC Electric, Lea County 
Electric, Bird Electric Enterprises, Haarmeyer Electric, Central Valley Electric, and Deans Electric 
(all within 65 miles of Hobbs, NM) are continuously looking for lineman workers but often times 
the applicants don’t have their CDL license, or if they do, they don’t want to do lineman work. 
This employer partner starts lineman apprentices at $27 per hour with full benefits. They also pay 
for their first set of tools ($1500-$2000 dollars)  

Employee Loyalty 

This employer partner hires employees, trains them to obtain their Department of Labor certificate 
and journeyman license, and then they leave back home or go to work for another company. They 
said much of it has to do with the individuals tie to family or geographical location. Many of their 
new hires come from schools in California, Oklahoma, Oregon, and Colorado. “We are basically 
training people from other states to go work for their companies once they get journeyman.”  

It is expected that the Linemen program will provide local kids with the experience they need to 
work in the field and help employers retain help. By the time they are able to get someone through 
their company’s training program and begin work, they leave and the company. “Having that 
experience and that knowledge is where we would benefit the most.” 

Employer Recommendations 

The employer recognized oil companies are using new technology to produce oil and gas. Based 
on this observation, CEPR recommends that NMJC continue to incorporate skills into their 
curriculum to keep up with industry demands in automation. 

Partnering with other lineman schools such as Oklahoma State University helps the company find 
lineman interns that have passed their CAST test. They partner with companies in Hobbs and 
Amarillo to allow interns to receive different experiences. If NMJC could get approved as a proctor 
to provide the CAST test, they could hire directly from the Lineman program rather than from 
other schools across the country. They recognize NMJC has been looking into becoming a proctor 

“I’ve hired guys with rings in their ears and tattoos all over them and they’ve been the best 
hands I’ve ever had. I’ve hired the best clean cut, clean shaven people that I have ever 

interviewed and they were the worst hands I’ve ever had.” 



  

 

for the CAST test; however, NMJC could also provide a facility for students to test and this 
employer partner would provide a proctor. 

Exposure to the Lineman program and the lineman industry through word-of-mouth was 
recommended for getting the program up and running. They suggested NMJC start at the high 
school level, letting students and school councilors know about the Lineman program. Provide 
fliers at local hangouts and during high school career days. It was stated that, “A lot of people 
leave here because they don’t think there is anywhere to make a good living.” The employee 
admitted, being a lineman is hard work, but there is money to be made, and a career. Other 
suggestions include: 

 Providing fliers at local hangouts and during high school career days 
 Advertising in the Lea County Newspaper and Hobbs News Sun 
 Promoting through local radio stations and radio ads 
 Recruiting through Skills USA 

Finally, the GI bill was offered as a suggestion to help military individuals use their benefits. This 
company made a commitment to hire 14% of their workforce from veterans and see NMJC as a 
catalyst to meeting this goal. They also observed that veterans, often times, are disciplined, on 
time, respectful, and hard working.  

OSHA 10 Prerequisite Course 

One of the nine local employers that were interviewed in 2017 said they used the OSHA 10 
prerequisite course to train their employees.  

NMJC Partnering 

NMJC reached out to this employer about taking their OSHA 10 training. They offer a tuition 
assistance program to employees that cover tuition, books and fees up to a certain dollar amount 
per semester. Tuition assistance covers both credit and non-credit programs. They confirmed that 
NMJC has had good communication and has been staying in touch. 

Program Quality 

OSHA 10 attendees found the program very useful and great. The instructor was described as very 
knowledgeable and open to feedback and suggestions. At the end of the course, the instructor 
requested feedback from students on instructor and course effectiveness. During OSHA 10 
program implementation, the employer partner did not find NMJC provided enough advertising 
and outreach services to promote the program; however, according to this particular employer, 
NMJC has since increased their outreach and advertising efforts and are now doing a good job.  

Employer Preferred Experience 

This particular company hires individuals based on experience, education level, and position. They 
hire welders, mechanics, field mechanics, office staff, and electricians who work on solar units. 
Electrical experience is preferred and often times would allow an individual to start out as an 
electrical helper. Paid summer internships have also been offered to those who have electrical 
experience. Applicants with soft skills training are favored because new applicants are often times 
“severely lacking” in this area. 



  

 

Welders are required to take a welding test prior to employment within the company. They must 
know the various welding techniques such as MIG and TIG and have pipeline and fabrication 
welding experience. Additionally, if someone walked through the door with electrical experience, 
wiring solar units, they would get hired on the spot.  

Employment Opportunities 

The company has been on a hiring freeze for 2-3 years and have only upgraded the knowledge of 
existing employees.  

Employee Loyalty 

This employer partner has experienced a high level of attrition because employees job hop to 
receive increases in pay. Workers don’t want to have too much or too little overtime or they will 
leave to another company. Despite the lack of job security and steady income, the oil field provides 
better paying jobs for these workers. Finding employees who value a long-term relationship with 
a company is “non-existent.” According to this local employer, hiring individuals’ right out of 
high school has not helped improve the attrition problem.  

Employer Recommendations 

Recommendations for increasing advertising efforts include:  

 Promoting programs through the NMJC website 
 Advertising through the Hobbs and Hispanic Chamber of Commerce 
 Ads in local employer newsletters  
 Articles posted on the WatchinWatson news page  
 Fliers included as payroll stuffers 
 Partnering with local fast food chains to provide coupons that could be included on the 

back-side of NMJC program fliers. “People like coupons and it shouldn’t cost them 
anything.”   

 Maintaining employer partnerships 
 Newspaper and radio advertisements are not considered efficient ways to spend advertising 

dollars, according to this employer.  

Other (Technology and Energy Degree Programs) 

Two of the nine local employers that were interviewed in 2017 said they used NMJC’s Nuclear 
Technology and Energy degree programs to either hire or train their employees. Urenco, USA was 
interviewed and provided their explicit consent to disclose their name for partnering purposes. 
Employers interviewed do commissioning and acceptance activities, plant performance, nuclear 
fuel cycle, uranium enrichment, and oil and gas exploration and production.  

NMJC Partnering 

About eight years ago, Urenco recalled coordinating with NMJC to help develop the Nuclear 
Technology degree program. Urenco, offers tuition assistance to company employees who want 
to attend the Nuclear Technology degree or similar training (I&C, PLC). The other employer 
provides most of their own training but has hired from the Energy degree program.  



  

 

Program Quality 

None listed 

Employer Preferred Experience 

Urenco needs applicants (operators) who are highly technical, highly experienced, ex-navy 
nuclear, commercial, and chemical plant qualified individuals. Obtaining a technology degree, 
engineering degree, or nuclear technology degree at NMJC is preferred but not required to obtain 
a job at Urenco. Employment would be based on the individuals overall experience, if they held 
any degrees, how they responded to interview questions, and if they had taken any Instrumentation 
and Controls (I&C) courses. Applicants should know how to trouble shoot electronics, have safety 
training with regard to electronics and high voltage systems, and knowledge of PLC controls. 

The other employer interviewed would like students to have a basic understanding of math and 
common mechanical skills. Students need to have exposure to an Excel spreadsheet “Math is used 
in this industry from the entry levels positions within the company to the owner of the company.” 
Work revolves around math and engineering skill sets. The employer says there is no way to train 
someone in a three-week class or four-year degree program for a position in oil and gas production. 
An applicant may be required to take an oral exam during interview. 

Employment Opportunities 

Maintenance technicians and operators become available but only to keep up with attrition. Crews 
were fully manned during the time of interviews in 2017. 62 operators comprised of five crews do 
rotating shift work. Typically, Urenco hires three to four new operators per year to keep up with 
attrition. Once someone enters the operations department and are trained in plant operations, safety 
requirements, system design, recycling, and maintenance, other departments will want to hire them 
because they have integrated systems knowledge. When these employees get promoted or move 
around within the company, positions open up. Operators make a good salary and good benefits.  

Employee Loyalty 

Oil field positions require employees to work in adverse working conditions such as wind, rain, 
and snow, in varying temperatures (68 degrees or -6 degrees), and in the dark. If an applicant is 
not prepared for these types of conditions, they are not likely to stay. For normal reasons such as 
family and location, employees move to other states and companies. “NM is a tough place to work 
I think.” They also experience difficulty keeping engineers in Hobbs, NM.  

Employer Recommendations 

Urenco specializes in training focused on regulatory requirements by the nuclear regulatory 
commission, general employee training, radiological training, nuclear safety training, continuing 
education training, just-in-time training, equipment operator training, and computer based training. 
They suggested developing a partnership where NMJC would provide a fundamentals training 
which covers the Department of Energy handbook for nuclear trained operators. It would also 
cover basic math, physics, health physics, and I&C. If a student takes the fundamentals course at 
NMJC, they would get automatic credit at Urenco, and vice versa. If an applicant had this 
knowledge, they could automatically be advanced to the core systems training upon entry into the 



  

 

company. Urenco would like NMJC to contact their Communications Manager, Lisa Hardison 
about engaging in future partnerships of this kind.  

Urenco identified experience and knowledge gaps in local individuals with regard to navy nuclear, 
chemical plant, and commercial nuclear power plant experience. Urenco would like there to be a 
willingness to partner and develop back and forth communication, acknowledging each other’s 
I&C training programs to collectively develop standards and provide credits to personnel and 
students. Additionally, Urenco confirmed they hire many ex-military employees and would like 
them to have the opportunity to use their GI bill at NMJC.  

The other employer suggested NMJC prepare students with “real-time” training during unusual 
hours (morning vs. night) and varying weather (hot, cold, wind, rain, and snow) to help prepare 
students for a job in oil and gas production. Setting up an internship program was also suggested 
as a possibility for future partnering; however, it is not their primary focus.  

Targeting high school kids for work in oil and gas production can be challenging because “the 
maturity level is not there.” This particular employer is more interested in individuals who have a 
desire to work in the oil field and plan to stay in the Hobbs area. “Those guys are what this country 
still needs and we need Wellers, truck drivers, oil and gas entry level pumpers, drilling rig 
operators, foreman and stuff.”  

XI. Assessment of Program Strengths and Weaknesses 

A. Program Strengths 

Economy  

When the TAACCCT project was proposed, the oil and gas industry was booming but took a dive 
in 2014. Many oil and gas companies laid off workers or shut down and left Hobbs all together. A 
slowed economy made it difficult for many prospective participants to pay for training so NMJC 
drastically reduced training costs, applied for various supplemental grant funding opportunities to 
help provide student scholarships, and continued working with WIOA and DVR representatives.   

Total outside funding received to help supplement grant activities and provide scholarships: 
$70,000 

 New Mexico Displaced Workers Grant: $40,000 
 NMJC Foundation Grant: $5,000 
 Xcel Energy Settlement: $25,000 

NMJC drastically reduced training costs in January 2016 to encourage more students to take 
advantage of the TAACCCT program. Additional details about program training costs since grant 
inception can be found in Section XV. Appendices, B. Program Costs.  

WIOA funding proved to be a challenge as discussed in Section XI. Assessment of Program 
Strengths and Weaknesses, B. Program Challenges (Internal & External), WIOA Funding 
but provided much needed funding to several students in 2015 and 2017. NMJC participated in a 
job fair, targeting workers from the Mosaic Potash Mine layoff, recruiting them to the TAACCCT 
program. As a result, NMJC was able to work with local WIOA offices to provide six student 
participants with CDL training money in 2015. Additionally, another Potash Mine, Intrepid Potash, 
reduced operations in 2016, affording additional TAA funding opportunities to at least five student 



  

 

participants after successful recruitment efforts made by NMJC TAACCCT personnel in Carlsbad, 
NM. Comprehensive training packages were put together in partnership with WIOA and TAA 
representatives for the Potash Mine workers to attend multiple TAACCCT training including CDL, 
Lease Pumper, I&C, HAZMAT, Vacuum Truck, and Electric Lineman pre-requisites.  

In the 2016 Evaluation Report, NMJC reported having an increase in participant count for longer 
training programs (I&C, Lineman) as a result of implementing short-term stackable certificates 
(Excel for the Oil Field, Workplace Safety/OSHA 10, CPR for the Oilfield). These short-term 
certificates are a great marketing tool and provide the motivation needed to push many of these 
students to continue their education, especially for those who cannot attend long-term training. 
Flexible training hours were also attributed to an increase in student participation and program 
completion. Reduced price and increased short-term training opportunities also helps local 
employers maintain safety standards and certifications by reducing their in-house training cost.   

Vacuum Truck Training: Curriculum and syllabus was developed in 2017 as a CDL stacked 
credential. During the July 2016 Advisory Council Meeting, it was confirmed that 2.5 million 
dollars for a two-year education was set aside for TAA Intrepid Potash personnel. It was noted that 
individuals will be required to complete their education within a pre-defined set of time in order 
to use the money for their education.  

 NMJC has designed a package for qualified TAA personnel will be first priority when 
getting the program up and running. Students will be required to obtain their CDL license 
prior to continuing into any other TAACCCT funded program. NMJC plans to work 
closely with the Department of Workforce Solutions to attract and retain these workers as 
students. 

Advertising 

Advertising and marketing efforts by NMJC TAACCCT personnel have been an observed 
program strength since 2014. NMJC staff have done a great job at implementing strategies to help 
their programs become more transparent through multilevel marketing efforts such as: 

 Traditional print (press releases, feature stories, brochures, & advertisements), daily social 
media posts (Facebook, Instagram and Twitter), community-page social media cross 
posting targeting specific groups of people throughout the Permian Basin and the state 
(community sites throughout the region such as Carlsbad, Roswell, seminal Texas, 
Lubbock, Alamogordo, and west Texas communities and counties and throughout Lea 
County and southeastern NM within a 150-300 mile radius), networking, word of mouth, 
presentations at local organizations (Rotary Clubs in Eunice and Hobbs), presentations to 
other classrooms on NMJC campus, including the Adult Basic Education Program, local 
radio talk shows, employer outreach, participation in the local county parade and fair, 
regional conference and job fair participation and hosting special events (2015 NMJC 
Training and Outreach Industry Day and Job Fair). 

 NMJC partners with local radio stations that run Public Services Announcements 
including TAACCCT program ads. NMJC has its own local radio and radio show called 
“Untucked with Steve Sauceda” who provides TAACCCT related spotlights. 

 Flash sales, reduced or free training opportunities, and an improved college website.  
 Success in increasing awareness about programs to potential students appears to have had 

a positive impact in maintaining student enrollment.  



  

 

 Statewide outreach of the New Mexico National Guard to recruit guardsmen to the 
advanced CDL trainings on the NMJC campus.  

 Articles and media releases, providing information about TAACCCT related program 
information.  

Examples of articles, media releases and public service announcements published since 2014: 

 In January 2016, NMJC announced6 reduced training costs at $40 per class including 
instrumentation, basic electrical, mechanical maintenance, electrical maintenance, and 
Workplace Safety including OSHA 10 certification as discussed in Section XV. 
Appendices, B. Program Costs.  

 NMJC published a Media Release7, February 2016 in The Permian Basin Oil and Gas 
Magazine, featuring Steve Sauceda, NMJC Workforce Training Coordinator, about 
various NMJC workforce training programs including CDL, oil and gas technology, and 
customized training.  

 Steve was again interviewed by The Permian Basin Petroleum Association Magazine8 in 
August 2016 about NMJC Workforce Training opportunities which mentioned I&C, Lease 
Operator, and Oil and Gas training.  

 TAACCCT programmatic staff published a December 2016 media release9 titled, “Job 
Seekers Offered Navigating the Workplace Training,” stating, “We are reaching out to 
veterans, to people displaced by downsizing, for people who worked at Intrepid and lost 
their jobs, basically to the unemployed or to people who are employed but who want to 
increase their skills.” 

 NMJC published several other articles to include “NMJC Helps Students Find Cash for 
College,” “NMJC Training & Outreach Ranks Top in the State Again,” and “NMJC 
Offers Free Workplace Tech Training,”  

During 2017 interviews with the Lea County Workforce Development Office, when asked, “Do 
you have any suggestions for NMJC on how they can improve their advertising and outreach 
efforts,” they said: 

Outreach 

Outreach efforts made by TAACCCT programmatic staff have been identified as a program 
strength through their proactive approach to community outreach and employer engagement. 
NMJC held TAACCCT Advisory Board meetings made up of local employers, local government 
entities and community members. NMJC fostered relationships with Xcel Energy, Devon Energy, 

                                                 
6 http://www.nmjc.edu/whatishappening/mediareleases.asp?storyid=1221   

7 http://www.nmjc.edu/whatishappening/mediareleases.asp?storyid=1229  

8 http://pboilandgasmagazine.com/drilling-deeper-the-more-things-change/  

9 http://www.nmjc.edu/whatishappening/mediareleases.asp?storyid=1281  

“No, I think they do an excellent job. Steve’s on the radio, I get his emails all the time. He 
does such great outreach and it’s not just Lea County, he is reaching out all around the 

area. I think he targets just about everything he can and I think he does a great job.” 



  

 

Hess Electric, Dixie Electric, EOG, Concho, Chevron, Lea County One Stop and WIOA, the 
Department of Vocational Rehabilitation (DVR), TAA, Lea County, Lea County Electric, 
Mewbourne Oil, Watson Truck and Supply, City of Hobbs, RMS Foods, NOVA Mudd, D&T 
Backhoe, DCP Midstream, Fulfer Land & Cattle, and LEACO. These relationships have been 
helpful in creating awareness throughout the community that funding is needed for students to 
enroll in TAACCCT-funded programs. Employer partnerships have led to employers paying for 
their employees to attend training. NMJC staff have invited local and regional community leaders 
to special events and also to serve on their advisory council including the City of Hobbs Mayor, 
Sam Cobb; Lea County Manager, Mike Gallagher, Lea County Commissioners Greg Fulfer and 
Dale Dunlap. Senator Gay Kernan, who represents districts in Lea County was invited attended 
Industry Day. Additionally, the NMJC TAACCCT Director confirmed, “TAACCCT team 
members reached out to Senator Tom Udall’s office for potential funding opportunities, and policy 
support regarding training.” Partnerships with local government entities and their leaders have 
been key to promoting community engagement and awareness.  

TAACCCT programs of study were developed based on employer and community outreach, 
demand and feedback. Employer and community outreach occurs during TAACCCT Advisory 
Board Meetings and employer site visits. Observations and feedback from interviews 
demonstrated that NMJC was willing to listen and incorporate feedback into programmatic 
changes. Additionally, NMJC stated that they have, “worked with NMJC’s Adult Basic Education 
program (designed to help individuals complete their GED) – we spoke to classes about TAACCCT 
programs and trainings, and also worked with the program director who helped to send interested 
participants to us.” NMJC’s outreach efforts are triangulated to reach the highest number of 
student participants possible. 

When asked, “Can you tell me something that you have observed NMJC is doing exceptionally 
well,” the Lea County Department of Workforce Connections said: 

Alternative Program Offerings 

NMJC was able to significantly increase TAACCCT program offerings in 2016, offering more 
training programs to the public. Training programs have been developed based on employer and 
community demand and feedback. Developing and offering alternative program opportunities to 
perspective students is a primary goal of the TAACCCT grant and a personal goal for NMJC.  

Tanker Rollover Training: Under development as a stacked credential and based on community 
and employer demand. The program will teach safe driving techniques while operating a full or 
empty tanker truck. The course is expected to be a three-day, hands-on experience for students 
who already have their CDL or tanker endorsement. No implementation date has been identified.  

CDL Refresher Course: NMJC recognized the need for a short, two-to-three day CDL refresher 
course to allow advanced truck drivers to practice their skills such as backing and parallel parking. 
Advanced truck drivers don’t typically have access to trucks that allow them to practice their skills 
while receiving feedback. This class would allow the more advanced truck driver to practice their 
skills before testing and vehicle inspection; NMJC receives many individuals who would qualify. 
This program would also allow NMJC to maximize and better manage their fleet vehicles during 

“Their outreach to the community. They are listening. They are listening to what the 
community says they think they need.” 



  

 

down times when CDL 1, 2 and 3 are not offered. Refresher CDL is on the drawing board for 
2017, however, NMJC is unlikely to have this program developed and offered to participants prior 
to grant end.   

State Rules and Regulations in Oil and Gas: NMJC plans to offer this course for $75 and will 
be offered as a stand-alone, one-day training, expected to be offered in spring or summer 2017. 
The Bureau of Land Management requested NMJC revise and take over this course to help students 
understand the rules and regulations related to Lease Pumping and Oil and Gas.  Curriculum has 
been developed and can be included as a stackable credential under the I&C and Oil and Gas 
programs of study.  

Math for the Oilfield: NMJC has offered this six-hour training program since 2015 as a pre-
requisite to the Lease Pumper Training for $50. The training was developed and offered because 
local employers were telling NMJC that their employees had no math skills. Math is required as a 
pre-requisite for students who do not pass the basic math test called Math for the Oilfield. This 
training did not exist prior to the TAACCCT grant and several students only take Math for the 
Oilfield because of the associated skills.  The class is designed to help Lease Pumpers calculate 
whether a well is producing oil and at what rate. It is anticipated that this data will be reportable 
in fall 2017.  (Note:  Rachel Gallagher is confident the instructor (Kelly Tooker) could identify the 
students who came to take Math for the Oilfield at the request of their employer. Some students 
don’t have intake forms but Rachel confirmed that she could go back and track students through 
completion, if necessary.  

Microsoft Excel (Levels 2 and 3): NMJC confirmed that they would like to add Microsoft Excel, 
Level 2 and 3, to their list of programs of study. Having these advanced Excel courses would better 
prepare students for complicated responsibilities within the workforce. According to NMJC, 
advanced levels of Microsoft Excel courses have been well received by the community. 



  

 

B. Program Challenges (Internal & External) 

Economy 

During proposal development and submission in 2013, the 
oil and gas industry was thriving, encouraging the 
development of workforce training opportunities at NMJC. 
The 2014 economic downturn in natural gas and crude oil 
production and employment not only stunned the industry 
but shook the local community, especially NMJC who was 
preparing to ramp up program development and employer 
outreach efforts in these affected areas.  According to the 
New Mexico Energy Forum10, New Mexico is considered 
the 7th largest natural gas producer and 5th largest producer 
of crude oil in the continental U.S. According to that same 
report, New Mexico’s oil and gas industry provides 105,000 
jobs that add $11.2 billion to New Mexico’s gross state 
product or 14.2 percent of its wealth. The downturn in New 
Mexico’s economy has impacted the ability to provide jobs, 
related education and keep businesses operating, 
specifically in Lea County, where NMJC is located. In 
addition, environmental pollution and dangers caused by 
drilling technologies are raising concerns from local citizens 
and environmentalists. Observed economic opportunities 
have been identified and provided as program improvement 
recommendations in Section XIII. Recommendations, 
Economy.  

Financial Assistance 

The 2015 Evaluation Report discussed challenges with the lack of student financial assistance for 
the Instrumentation and Controls (I&Cs) program of study (Core Knowledge and Skills, Electrical 
Maintenance, Mechanical Maintenance, and Electrical Instrumentation) and how that has made it 
difficult for NMJC to find students who can afford to take the full set of training. Typically a 
student who qualifies for assistance would receive WIOA funding to help pay for a portion of their 
tuition but according to NMJC, WIOA ran out of funding in mid-January 2016, leaving students 
accountable for paying their way through the various programs (more about WIOA below).  

During an Instrumentation and Controls strategy meeting in December 2015, it was decided to cut 
program costs from $3,150 per program to $40 per program (a 79% reduction in cost). NMJC later 
decided to cut I&C program costs further from $40 to free to the public, however, the 
Programmable Logic Controllers (PLCs) program is offered at cost as seen in Section XV. 
Appendices, B. Program Costs, Instrumentation and Controls (I&Cs). 

                                                 
10 http://www.nmenergyforum.com/expert-facts/  

NM Oil & Gas Quick Facts: 

 New Mexico is the 7th 
largest natural gas 
producer and 5th largest 
producer in crude oil in the 
United States. 

 105,000 jobs are supported 
by the oil and gas industry 
in New Mexico which adds 
$11.2 billion to NM’s gross 
state product, or 14.2% of 
its wealth.  

 Less than 1/10th of NM’s 
natural gas is used in the 
state.  

 About 3/5ths of NM coal is 
used within the state. 

 The San Juan Basin located 
in NM and Colorado 
contains the nation’s 
largest field of proved 
natural gas reserves. 



  

 

NMJC reported the following sources of student funding provided to students during the term of 
this grant: 

NMJC received a $45,000 NM Dislocated Workers grant to help provide student scholarships. The 
scholarships cover TAACCCT programs and participants in CDL, Lease Pumper, and I&C. 
Tuition has been primarily free except for the Programmable Logic Controllers (PLC) training, 
which covers part of their cost to attend.  

WIOA Funding 

The Lease Pumper program experienced enrollment challenges in fall 2015 due to a declining 
economy and expectations that students would receive financial assistance from WIOA and the 
Department of Vocational Rehabilitation (DVR). WIOA approved the Lease Pumper training on 
August 6, 2015 and has funded two students since the program was implemented in spring 2016. 
According to NMJC, Lea County Department of Workforce Connections Office declined the 
approval of any further financial assistance for the Lease Pumper training for the following 
reasons: 

 No job demand 
 Employers were requiring highly  qualified Lease Pumpers and CDLs with experience and 

advanced skill sets 

One-on-one interviews with the Lea County Department of Workforce Connections Office helped 
shed some light on these challenges experienced with WIOA funding. Consistent with NMJC’s 
conversations with the local workforce connections office, job demand is not based on job postings 
in newspapers, public postings, social media, or by the number of employer requests but rather by 
the number of advertised jobs on the state Workforce Connections website. The workforce 
connections office uses labor market statistics within the virtual one-stop system which spiders job 
information from 380 to 480 websites including Indeed, Career Builder, Monster and other job 
recruitment sites. This information is updated monthly and used to determine job demand in the 
Eastern Region. Until recently, there had to be a minimum of 15 annual job openings for the 
workforce development office to qualify a position as “in-demand.” That number has now been 
lowered to eight, providing more opportunities for funding. If sufficient job demand does not exist 
within the region, WIOA is not able to fund students for that particular program of study; however, 
if job demand were to exist in another part of the state and the student were willing to relocate to 
find work, the workforce development office confirmed they would be willing to provide funding 
to the student. The workforce connections office said that job demand can fluctuate significantly 
from week to week, especially within the truck driving occupation. 

In 2016, WIOA explained to NMJC that employers were requiring drivers to have driving 
experience and Lease Pumpers to have advanced skill sets and as a result, NMJC students would 
not qualify for WIOA funding. NMJC found that some employers do expect a specific amount of 
experience, some prefer to train in-house, while others do not require previous experience. Several 

Table 13: Student Funding Sources 



  

 

NMJC students have the required amount of experience but was obtained illegally or was driving 
for a company within company limits without a CDL license.  

During 2017 interviews, the local workforce development office explained that during the 
economic downturn, when oil took a dive, companies were laying off many workers. Students 
coming out of NMJC programs were not being picked up by employers. They are now seeing a 
comeback within the industry but many employers are hiring workers with one or two years of 
experience. For WIOA funding to become available, employers need to be willing to hire straight 
out of school with little to no prior work experience. Employers face potential legal issues by hiring 
inexperienced workers such as higher insurance premiums, training costs, and security clearance 
issues (homeland security requirements when hauling crude oil or fuel).  

If an employer expresses the need for workers and is willing to hire directly out of school, they 
will need to provide a signed letter to that effect for verification, and the workforce connections 
office has agreed to provide funding for that student to attend class as long as they qualify for 
WIOA funding. To qualify, a student must meet the re-write of the WIOA law and criteria for 
becoming an applicant. The student must have the right to work in the US by bringing in their 
Social Security card and driver’s license into the workforce development office during registration.  

The workforce connections office will review the students’ work history and education level to 
determine if they need re-training (someone with a viable credential but no available job 
opportunities) or if the student lacks credentials. If the student has marketable skills that can put 
them to work earning a self-sufficient wage ($17/hour or higher) but wants a career change, they 
would not qualify for WIOA funding. The student must have no available job opportunities to 
become eligible. During the application process, the workforce connections office will assess the 
students’ career goals to determine job demand and, if eligible, will have them take the WorkKeys 
assessment to determine educational needs. The registration process can take up to a week, 
depending on how fast the student can produce the requested documentation, be entered into the 
Workforce Connections site, and take the WorkKeys assessment.  

In 2016, NMJC expressed frustration about going through the required WIOA process to have the 
CDL and Lease Pumper programs approved by the workforce connections office but have had 
difficulties getting students funded. NMJC described the following proactive steps they have taken 
to resolve challenges with WIOA funding: 

1. Worked with other WIOA (Workforce Connection) offices in the state that have sent 
individuals through NMJC training (Alamogordo, Roswell, Tucumcari, and Clovis). 
NMJC said that these other offices were, “sending folks through our trainings for various 
programs even during a time that our local office was not.” 

2. Registered and updated programs of study continually through the Workforce Connections 
site. 

3. Reached out to local employers to request they post job opportunities on the Workforce 
Connections site to demonstrate job demand and release WIOA funding for TAACCCT 
participants.  

Based on discussion and interviews with NMJC and the Workforce Connections office, it is 
important that NMJC continue to register each program of study within the workforce connections 
office prior to a student requesting funding. As the Workforce Connections office noted, just 
because a program of study has been reviewed and approved by the workforce connections office 
does not mean the program is approved for WIOA funding; approval is based on job demand 
within the region: 



  

 

“As long as they are deemed eligible and we have the program information we need, we have to 
make sure it is an approved program and they are on the training provider list with an approved 
program. If they are on the training provider list, it doesn’t take us long to get it approved” 

During interviews, the workforce connections office explained the challenges they face with 
approving TAACCCT programs of study such as Lineman, I&C and PLC. Programs of study that 
include various prerequisites and stackable credentials, rather than combining all of the 
coursework together and requesting funding for an entire program of study, costs are being 
separated/broken down, making it difficult for the workforce connections office to provide WIOA 
funding for a particular program of study. Costs cannot be separated when requesting WIOA 
funding, all program prerequisites and requirements must be combined into a package and billed 
as one single dollar amount. Included in this package should be any costs associated with 
assessments or testing as long as it is written into the training piece (approved training with 
certification), it is required to obtain a job, and is entered on the workforce connections provider 
list. “If I go in and I take a controls class and then they tell me I need an OSHA 10, they can’t 
come back to Adult and Dislocated Worker, WIOA funds and ask for more funds for that. It should 
be packaged in such a way that they can get this taken care of all at once.” 

Please note, policy states that a student cannot be reimbursed for tuition until they have attended 
their first day of class. Once the workforce connections office has received a notarized financial 
claim of payment and statement of student account from NMJC, approval and disbursement of 
payment directly to NMJC can take anywhere from one week to a month to receive. Assessment 
and/or testing fees must be paid by the student but will be reimbursed by the workforce connections 
office in the same fashion as above. 

Additionally, the workforce connections office admitted to having staff turnover in early 2016, 
leaving no experienced staff member in the position to help students identify in-demand programs 
of study. Challenges identifying WIOA approved, NMJC TAACCCT programs of study within 
the workforce connections office was likely due to staffing challenges during this time. Similarly, 
NMJC experienced turnover at the TAACCCT Director level, requiring NMJC to hire and train 
three Directors within the grant period. CEPR perceives this as an opportunity for both sides to 
check-in and continue nurturing the partnership that has been created.     

Finally, 2017 interviews with the workforce connections office confirmed that they are not only 
willing to pay for a student’s tuition, but based on need, can provide funding for supportive services 
such as mileage, hotel accommodations and books. The workforce connections office also funds 
on-the-job training opportunities for workers who are brand new and entering into a skilled 
position, will offset wages with employers, or incumbent workers that are being promoted to a 
higher paying job with increased skill requirements as long as the training opportunity will bring 
the individuals salary over $17 per hour. If an employer is requiring that an applicant have a 
particular certification or testing completed prior to employment such as CAST, ProveIt, ONADS, 
NCLEX or other, the workforce connections office could facilitate it; however, they cannot 
purchase any new software outside of what they already own.  

Alternative Program Offerings 

In early 2016, NMJC worked to develop a blended curriculum and train the trainer program for 
the National Guard CDL Training Program to bridge gaps between the National Guard training 
program and the civilian skills test. It was anticipated that the curriculum would help improve 
students’ skill level and productivity, making them marketable to employers in their civilian life. 



  

 

After losing a key NMJC staff member (Luisa Ruiz) and National Guard Representative during 
the negotiations in 2016, NMJC has not been able to move forward with this effort. Prior to losing 
key representatives, NMJC recalled having pushback from the National Guard about revising their 
existing CDL curriculum to one that would fully prepare individuals for a civilian CDL and an 
agreement was never reached. 

NMJC continues to recognize the opportunity for identifying new representatives from both parties 
to continue the work left unfinished. There is potential for building new partnerships and 
brainstorming new training opportunities for veterans. NMJC indicated that staff have reached out 
to Veterans Representatives in the region to discuss and advertise training programs with their 
veteran program participants. NMJC also noted the importance of a continued relationship with 
the local National Guard to allow veterans and military to take advantage of their tuition assistance 
benefits at NMJC. Military and veterans are targeted for services through NMJC’s partnerships 
with the Department of Veteran Affairs and the NM Department of Vocational Rehabilitation 
(DVR) who get lots of veterans coming through their door. NMJC provides employer partners, 
military and veterans with targeted marketing material, social media postings and encourage word 
of mouth advertising to help draw in students. 

Program Limitations 

The CDL program is still limited by the number of fleet vehicles available for training TAACCCT 
participants. NMJC owns three semi-trucks (tanker, box truck, and flatbed) and one simulator. 
Four CDL academies are offered monthly, 2- one-week programs, 1- two-week program, and 1- 
three week program offered monthly for a total of 12 CDL students per month, nine of those being 
part of the TAACCCT grant program. NMJC submitted a Department of Labor proposal to include 
funds to purchase another truck but was unsuccessful. The college is still looking for other funding 
streams to purchase another truck to enable them to expand program offerings.  

NMJC was designated as a majority minority serving institution in 2015, having a Hispanic student 
population of above 50%. Individuals that are predominately Spanish speaking are not able to 
complete and pass the CDL exam as it is only given in English. According to NMJC, they have 
many students who are predominately Spanish speaking. The CDL program had three bilingual 
instructors through 2016 but have since been reduced to one as a result of turnover. The I&C 
program does not have Spanish speaking instructors at this time. A recommendation for this 
challenge is provided in Section XIII. Recommendations, Bilingual Instruction 

Additionally, NMJC experienced a decline in student demand for the HAZMAT Prep class during 
2016. Several of these courses were offered during 2016 but were canceled due to low enrollment. 
In addition, NMJC experienced a brief decline in CDL enrollment during 2016 but has since picked 
up and expects a similar return in demand for the HAZMAT Prep course. As described in the 2015 
Annual Evaluation Report, the HAZMAT Prep class is observed as a strength to the TAACCCT 
program as a stackable credential which allows students to obtain an additional, marketable skillset 
and a certificate upon completion.  

Turnover 

Staff and faculty turnover during 2016 has affected not only program development and 
implementation but also data intake and grant leadership duties. Two TAACCCT grant directors 
(Jai Oyler, Jaymie Freidank), three instructors (Luisa Ruiz, Alejandro Ojeda, Ricardo Paz) and the 



  

 

NMJC President (Steve McCleery) resigned or left positions at the college in 2016. Shifts in 
leadership and instruction required quick turnaround and recovery while grant requirements were 
still required. Shifts in data entry and processes at all levels were re-evaluated and discussed with 
the evaluation team to determine new processes moving forward. Changes and adjustments are 
still being made and movement toward outcomes is taking place. 

Advertising 

Advertising challenges with regard to the NMJC website and being able to rapidly develop and 
make changes to program information is discussed in Section XI. Assessment of Program 
Strengths and Weaknesses, B. Program Challenges (Internal & External). Since CEPRs 2015 
suggestion to provide more up-to-date and readily available information about TAACCCT 
programs of study, improvements have been made to the NMJC Training and Outreach website 
found that more up-to-date and readily available information was provided for TAACCCT 
programs of study. A 2017 review of the NMJC Training and Outreach website found that no 
changes had been made to the website since prior review; however, NMJC noted this was due to 
NMJC’s new college website not being rolled out in time for TAACCCT final evaluation. NMJC 
said they have developed new TAACCCT program webpages to be included on the NMJC college 
website when it is implemented. The following program of study information notated.  

2017:  

Instrumentation and Controls: 

 Workplace Safety (OSHA 10),  
 Electrical Laws & Principles,  
 Maintenance Tools & Fasteners,  
 Basic Electrical Circuits,  
 Applied Math & Measurements, and  
 Intro to Mechanical Systems 

Commercial Driver’s License (CDL): 

 CDL 1 Week 
 CDL 2 Week 
 CDL Test Preparation 
 Driver’s Education 
 Defensive Driving (option: available in Spanish) 
 DWI (court ordered) (option: available in Spanish) 

Oil and Gas Technology: 

 A telephone number for the Lease Pumper Trainings, Introduction to the Oilfield but no 
further program information was available unless you searched under the Workforce 
Training drop-down menu.  

Lineman Utility Training: 

 Program information for the Lineman Utility could only be found by searching in a web 
browser, but was not easily accessible through the NMJC website. 



  

 

XII. Program Success Stories 

Student Success Stories 

Instrumentation and Controls 

Instructors provided the following success stories about their students: 

The 1st story I would like to share is about an older student who was coming into class excited 
about the opportunity to get free training. The student always had a great outlook about what they 
planned to do with the education they were getting. After several weeks, the student started 
opening up on a personal level about problems they were dealing with and how they felt stuck in 
a dead end job. After a few weeks of getting to know the student, I was informed about a position 
with K&S Electric that I believed they would be a good fit for. At first the student was hesitant 
and blew off the opportunity, but later, promised to go speak with them. After meeting with the 
employer, the student came in with a huge smile on their face and thanked me for pushing them to 
follow-up with the position. My student got hired on the spot and an eight dollar increase. My 
student continued coming to class for about a month until K&S Electric learned what they were 
capable of doing and is now running jobs out of town. The student never completed their program 
of study. 

The 2nd story I would like to share is about a current student. When the student joined the class 
they were consistently walking in five or more minutes late. When we got to know the student, we 
discovered they were going to be a father, had little work experience and was not able to find a 
job. We saw that the student had lots of promise to succeed in the course but needed some 
guidance. The instructors worked with him on what employers look for when it comes to 
promoting and retaining employees. The student continued to show up late and would sit around 
talking for 10-15 minutes before starting classwork. Different approaches were used to reach the 
student and it took several weeks but ultimately became one of our best students. Recently, the 
student had two interviews with companies they met through the TAACCCT program. He now 
has a choice between two really good paying jobs. 

The I&C program had a female student that lacked finishing their third I&C module when they 
ran out of money. The student lived in Tatum and couldn’t find gas money to get to class. She is 
now working in Odessa making $42 per hour and it’s because of this class.  

Other Success Stories 

The Lea County Workforce Connections Office identified a success story resulting from the NMJC 
I&C program of study. Clovis Community College is developing a similar I&C program to be 
offered in spring 2018 including an entry level certificate program for electrical, all because of 
what NMJC is doing as part of the TAACCCT program. Clovis’s I&C program will target more 
of the maintenance and manufacturing side of things and include partners such as the Cheese and 
Beef Packing Plants. 

  



  

 

XIII. Recommendations 

Student Enrollment, Registration and Intake Process 

Collection of complete and accurate data on NMJC TAACCCT participants was a substantial 
challenge throughout the grant. In the first year, NMJC used a hard-copy intake form that they 
developed for TAACCCT students. The form lacked certain data fields required for DOL 3 
performance measures and students often did not complete all required data fields on the form. As 
a result, no data was available for reporting APR measures in the first year. UNM-CEPR designed 
forms for NMJC's use that addressed all requirements in DOL 3 performance 
measures. NMJC used the forms sporadically and essential information continued to be missing 
from the forms during the second year. During the second year, NMJC began to provide UNM-
CEPR data in Excel format on participant's programs of study, start and completion dates, 
certificates, and demographic characteristics. UNM-CEPR verified information from intake forms 
and pointed out inconsistencies and missing information to NMJC. NMJC engaged an iterative 
reconciliation process to improve the quality of the data. Most often, NMJC delivered corrections 
in Excel workbooks. APR two was based on this data collection process, which continued into the 
third year. In spring of 2017, DOL recognized inconsistencies in the data and required that data be 
reconciled for the first three years of the grant and that accurate APRs be submitted for each of the 
first three years. NMJC began an intensive data reconciliation process. NMJC submitted a large 
volume of intake forms previously not submitted to UNM-CEPR that spanned all three years of 
the grant. UNM-CEPR reconciled the workbooks with those forms. NMJC also submitted updated 
workbooks with reconciled data on participant's programs of study, start and completion dates, 
certificates, and demographic characteristics. UNM-CEPR provided APR results overall and by 
program of study, though some missing data and inconsistencies persisted.  

Should NMJC consider implementing another training program such as this, it is recommended 
that an enterprise data management system and standardized data collection procedures be 
implemented as part of the project, if they are not already in place by that time. Such a system 
would organize data collection and enable NMJC to better track information about student 
enrollment and completion of multiple programs of study, award of certificates and industry-
recognized credentials. Such a system would also improve data quality through capabilities to 
search missing values, out-of-range values, and inconsistencies among data fields. It would also 
provide NMJC with a central repository for secure storage of data.   

Economy  

Opportunities for providing training and outreach to the community and New Mexico at large have 
been challenging due to the economic downturn in oil and gas. Despite the setbacks, growth and 
advancement in learning for those who need jobs or those who have lost their jobs is key. During 
the July 2016 Advisory Council Meeting, it was confirmed that 2.5 million dollars for a 2-year 
education was set aside for individuals laid off from Intrepid Potash. It was noted that individuals 
will be required to complete their education within a pre-defined amount of time in order to use 
the money for their education. NMJC plans to work closely with the Department of Workforce 
Solutions to attract and retain these workers as students. NMJC has made targeted efforts to recruit 
TAA workers who have lost their jobs during hard economic times. To date, NMJC has recruited 
six TAA students including those from the Intrepid and Mosaic potash mines in Carlsbad, NM.  



  

 

Outreach and Partnerships for Sustainability 

NMJC has not only improved their outreach efforts in year three but have also increased their 
efforts for outreaching to individuals and businesses as represented in their participant count. It 
was recommended that: 

 NMJC continue networking with local employers and industry to address and meet job 
needs through programmatic development and changes to curriculum.  

 NMJC reach out to a larger pool of employees and industry members in order to help 
spread knowledge and support of the TAACCCT program. NMJC submitted a 
Modification Request to the Department of Labor on July 26, 2016 to request permission 
to increase their current target geographical area of Hobbs, NM to a 150 mile radius which 
was reportedly approved. This approval will allow NMJC to target a larger pool of 
participants and expectantly increase their participant count. Outcomes from this request 
will be addressed in the final TAACCCT evaluation report. 

NMJC continues their targeted outreach efforts to the following businesses and business sectors: 

 Los Alamos National Laboratories; 
 Manufacturing; 
 Dairies; 
 Facility maintenance; and  
 Mining 

NMJC has made efforts to enhance and build employer partnerships that support and improve 
TAACCCT program enrollment that ultimately leads to successful student outcomes and 
employment as provided in Sections VIII. Data Analysis, C. Program Documentation and 
Storage, Advertising and Outreach. The 2016 Annual Evaluation report suggest a need for a 
NMJC liaison who can reach out to employers and other community partners for program input, 
employment and program sustainability. This individual would be a vital link between NMJC and 
employer partnerships for improved project partnering.  

When the NM Department of Workforce Connections was asked (during 2017 interviews) if a 
specialized position (staff) were to be created as a liaison between NMJC and workforce 
connections to provide services to students, they said, “I don’t think that is a bad thing but 
sometimes I think that the staff get lost in, what am I supposed to do?” They explained that staff 
in these positions tend to function better than those who are outside and don’t have any connection 
to the office. They are on board but are not invested in activities or programs. This person would 
need to know the difference between when a student is approved for WIOA funding (qualify) and 
when they are not. The important thing is, “Getting the staff at the college to understand at the 
training center that you can’t tell a student they are approved when they haven’t even applied.” 
The NM Department of Workforce Connections has an Adult and Dislocated liaison/staff person, 
Isabel Duarte, which works with students. If the student qualifies, Isabel helps them register in the 
NM Workforce Online System, looks over their registration paperwork and resume.  

Additionally, sustainability of outreach includes recommendations for developing outreach 
materials to include a comprehensive, TAACCCT specific, marketing brochure that highlights 
program success to date, outcomes data (enrollment, completion & employment), challenges and 
the need for continuous support from stakeholders. The brochure can be used as both a marketing 



  

 

and outreach tool to engage and update stakeholders on the diverse range of accomplishments, 
successes and challenges experienced in the NMJC program.   

During 2017 interviews, The NM Department of Workforce Connections said communication with 
NMJC had become less frequent since Jai Oyler’s Departure in May 2016. They confirmed 
receiving an email from Rachel Gallagher providing TAACCCT Grant Highlights in June 2017 
and regular program updates from Steve Sauceda, but besides that, their last communication with 
TAACCCT personnel was in August 2016. Workforce connections staff mentioned the urgency 
for NMJC to meet their grant goals, and thus, referred students to NMJC. It was also mentioned 
that the Mayor of Hobbs helped NMJC with their efforts to meet targets. Based on this feedback, 
CEPR recommends that NMJC continue to nurture their relationship with the workforce 
connections office through increased communication and collaboration. Partnerships will be the 
key to sustainability and student funding opportunities. 

2017 employer interviews recommended NMJC consider the following suggestions to help 
improve and expand outreach and advertising: 

 Target high schools. Introducing high school students into the industry and into better 
paying jobs is key.  

 Use job pay information to recruit students into the TAACCCT program; workers in 
utilities can make between $21 and $28 per hour and an electrician can make between $34 
and $44 per hour plus benefits.  

Bilingual Instruction 

NMJC’s loss of bilingual instructors due to turnover in 2016 and their predominately Spanish 
speaking population not being able to complete and pass the CDL exam as discussed in Section 
XI. Assessment of Program Strengths and Weaknesses, B. Program Challenges (Internal and 
External) has opened up a challenge for NMJC and their Spanish speaking learners. An integrated 
curriculum whereby a second instructor provides bilingual assistance to Spanish speaking students 
during content instruction was a recommendation in 2016 and ideal for providing basic reading 
and writing skills needed to pass the CDL exam.  

Program Development and Implementation 

The following programs were discussed in the 2015 Annual Evaluation Report as potential stacked 
credentials for the CDL program. Development and implementation updates have been included 
below. These programs would be designed to help create stepping stones (stacked credentials) for 
students to increase their experience, skills and on-the-job experience. 

1. Class A, Defensive Driving for truck drivers to improve their skills, develop safer drivers, 
and reduce insurance cost for companies is still being discussed as a possible two or four 
hour class. Luisa Ruiz, previous CDL Director, led this effort and is being tabled until a 
new lead is identified.  

2. Load and Secure (with Forklift endorsement) course that teaches students how to load a 
flatbed is still on the drawing boards and not in development at this time. 

3. Forklift endorsement to provide students with skills in moving heavy materials is still on 
the drawing boards and not in development at this time.  

 



  

 

The Year 2 Annual Evaluation Report 
suggested NMJC maintain their plans 
for integrating the I&C program to 
meet grant outcomes. Not only did 
NMJC implement I&C, they also 
implemented the Lease Pumper and 
Lineman program. Table 14 provides 
enrollment data for all major programs 
of study, including program 
prerequisites. Percentage indicates the 
proportion of student enrollment for a 
particular program of study as 
compared with total enrollment. 

During 2017 interviews, the NM Department of Workforce Connections listed retail and food and 
alcohol as possible programs of study that could be added to Training and Outreach. Retail would 
be a very short certificate. Workforce connections suggested looking at the National Retail 
Federation and Walmart because they both provide retail training. If an individual has a retail 
certification, they are almost guaranteed at job at Walmart or Sam’s Club.  “Show me a community 
where retail is not the number one employer.” National retailers such as Lowes and Home Depot 
are looking into retail certification to enhance the employability skills of their employees and 
paying higher wages. “Yup, retail is a biggie.” Offering a food and alcohol certification course 
would help NMJC diversify their programs while also providing workers with a certification 
needed by employers in the industry.   

The NM Department of Workforce Connections also suggested NMJC “take a step back” and look 
at their CDL program. Instead of offering the one-, two-, and three-week programs, consider 
combining two of them together; the one-, and two-week, or the two- and three-weeks. This may 
lead to cost savings because, “They need more than a one-week and they really don’t need three-
weeks and I think if they came up with a cost-factor for a two-week and say its two-weeks or four-
weeks or two- and three-weeks.” Workforce connections also noticed NMJC’s water truck but 
noted that Hobbs does not have demand for this position right now, and says demand, “It is a 
vicious cycle.” Water truck driving is a good position because drivers know they are going to come 
home at night or during the day, depending on their shift. 

The Year 2 Annual Evaluation Report recommended NMJC add additional driving courses such 
as a tanker rollover training or trainings on trucks that hold liquids as stackable credentials under 
the CDL program of study. Safety courses to teach drivers how to handle a big truck with liquids 
on an icy or wet road was also mentioned as programs that could stack into CDL. These courses 
still remain a possibility for future growth and implementation. NMJC did a great job at 
incorporating stacked credentials into their Instrumentation and Controls and Lineman programs 
of study. The further a student progress through the program, the more advanced skills they learn.  

During 2017 interviews, the NM Department of Workforce Connections said employers such as 
Excon, Chevron, and Phillips are beginning to increase their requirements educationally. These 
employers are looking for workers with a technology background who can fly drones using an 
iPad or tablet to check on gauges and pipelines out in the field. As employers mentioned during 
interviews, the oil and gas industry is transitioning toward automation and controls (see Section 
X. Program Feedback, D. Employer Interview Responses). Rather than driving from site to 

Table 14: Program Enrollment Data by POS 



  

 

site, workers will sit in their truck or at their desk and monitor gauges and pipelines. “Everyone is 
cutting back.” Workforce connections suggested that job seekers and workers who want to stay in 
the oil field take a computer class to learn about programs being used by employers who are 
transitioning to technology (i.e. Allen Bradley and Siemens Control Automation Technology) and 
start stacking up credentials that will make them employable. Staff shortages is making it 
challenging for employers to find the time to train new hires on job duties and technology.   

Additionally, companies such as Phillips 66 are laying down new lines but are no longer digging 
trenches. Instead, they are using complex machinery to bore into the lines and sleeve them. The 
machinery requires an employee who knows how to read technology and grids. “A ditch digger is 
not a ditch digger anymore, he has got to have technology and technology comes from education.” 

Financial Assistance  

While federal financial funding is scarce and hard to obtain for students to attend TAACCCT 
courses, NMJC has done a great job at lowering barriers for entry into their TAACCCT training 
programs.11In September 2016, NMJC offered CPR training to the public for $25. CPR training 
for the oilfield is offered as a stacked credential under the Instrumentation and Controls program. 
It was noted during student interviews that a few of the students had their programs mostly or 
completely paid for from a grant that NMJC received. Recommendations and feedback from the 
NM Department of Workforce Connections regarding WIOA funding can be found in Section XI. 
Assessment of Program Strengths and Weaknesses, B. Program Challenges (Internal and 
External), WIOA Funding. 

Student Internships/Apprenticeships  

During 2017 interviews, The NM Department of Workforce Connections representative shared a 
story about CNM’s IT Tech Internship Program. When students go to school, they are provided an 
internship that includes multiple employer involvement. If NMJC could get employers who all 
provide the same service (sheet rockers, masons, electricians, plumbers, carpenters) to buy into 
internships/apprenticeships where student interns would work as a plumber for one company a 
couple days then provide maintenance services for another company for a week; this reduces 
employee downtime when business is slow and also provides the worker with various “on-the-
job” experience. “I could see this going for so many different things.” Workforce connections says 
there are lots of things that can be done with apprenticeships.  

During 2017 interviews, employers expressed an interest in potentially providing internships for 
students on a contract basis.  The NM Department of Workforce Connections representative was 
excited to hear that employers were considering the possibility because, “there could be some 
really great things that could happen.” Workforce connections suggested that NMJC take a look 
at the approved apprenticeship programs listed on the DWS website which generally provides the 
hours and anything else a student might need to apply.  

Capacity Matrix 

                                                 
11 http://www.nmjc.edu/whatishappening/mediareleases.asp?storyid=1261  



  

 

The 2015 Annual Evaluation Report requested NMJC create a capacity matrix for each TAACCCT 
program of study to include the number of students enrolled in each course and its maximum 
capacity. The matrix would include a value proposition of the training (the value of each course 
compared to the cost of attending the training(s)), and a map presenting program benefits for 
students, employers and the community. The capacity matrix would be used as a marketing tool 
for TAACCCT training opportunities. NMJC is aware of the benefits of having such a tool at their 
disposal and has indicated they will work on developing the matrix in 2017. To date, NMJC has 
not produced a capacity matrix for their TAACCCT programs of study. 

Assessment Tools  

NMJC reported using WorkKeys as an assessment tool for the Instrumentation and Controls (I&C) 
program at the start of each cohort when the program was offered for free. No other programs of 
study utilize the WorkKeys assessment. Additionally, students in the Instrumentation and Controls 
program are pre- and post-tested using the Mine-Sight and LabVolt software to help instructors 
determine areas of difficulty and provide additional support where needed. The NM Department 
of Workforce Connections office provide the WorkKeys assessment to qualified individuals to 
determine educational needs.  

XIV. Conclusion/Closing 
NMJC has done an exceptional job providing learning opportunities for students that previously 
did not exist. Data shows that students are more employable as a result of the TAACCCT training 
programs. TAACCCT programs have been designed to increase student skill attainment; often 
times by building a portfolio of credentials that can transition students from learning to 
employment. The TAACCCT program has also provided students with the opportunity to receive 
wage increases and alternative employment opportunities during a spiraling economy. Moreover, 
students build their confidence to apply for well-paying jobs that help support their lifestyle and 
families.  

NMJC has plans to sustain all TAACCCT programs of study after grant completion by continuing 
their advertising and outreach efforts, increasing employer partnerships, cultivating existing 
employer partnerships, and continuing to incorporate instructor, student and employer partner 
feedback into the development and sustainability of their programs of study. NMJC has confirmed 
the need to increase program costs to the public in order to sustain program delivery and instruction 
but plans to continue identifying additional sources of funding to help support student scholarships. 
As mentioned throughout this report, employer partnerships will be essential for maintaining 
student enrollment numbers well into the future.  

The economy is finally showing signs of improvement, giving TAACCCT leadership, staff, and 
instructors hope that program success will continue without a consistent flow of grant funding. 
NMJC has built a strong team of staff and instructors who care deeply about student and program 
success. It will require a team effort of individuals at all levels of the college to help provide a 
network of support and collaboration. As described in the Program Success Stories section of 
this report and in previous evaluation reports, NMJC provides “in-demand” training that has 
received recognition in other areas of New Mexico. Continuing to network and build opportunities 
throughout the state will be important for continued growth and sustainability.  



  

 

XV. Appendices  

A. Background Information 

3rd Party Evaluation Staff 

 Tom Dauphinee, Principal Investigator 

 Marilyn Davis, Educational Researcher 

 Shannon Carr, Researcher/Policy Analyst  

NMJC TAACCCT Leaders 

 Jeff McCool, Principal Investigator 

 Jaymie Freidank, TAACCCT Director, effective May 2, 2016 

 Rachel Gallagher, Career Support Technician 

NMJC Management 

 Kelvin W. Sharp, NMJC President 

 Larry Sanderson, VP of Development, Institutional Effectiveness & Accreditation 

Program Staff 

 Jeff McCool, PI 

 Rachel Gallagher 

 Jaymie Freidank 

TAACCCT Instructors 

 Alejandro Ojeda, CDL 

 Brian Zimlich, I&C 

 Dave Small, First Aid/CPR 

 Donald Hancock, CDL Trainer 

 Jeffrey Walker, Coordinator of Transportation Training 

 Jerry Morris, I&C 

 Kelly Tooker, Director of Oil and Gas Technology 

 Michael McGuire, Workplace Safety 

 Ramon Lopez, CDL 

 Ricardo Paz, CDL 

CSHO Director/Workplace Training Coordinator 

 Steve Sauceda, Director of Workforce Training 

Site Visits to NMJC 

 June 16-17, 2015 

 September 21-22, 2015 

 October 26-27, 2015 



  

 

 January 7, 2016, Phone Conference (in lieu of site visit) 

 July 6-7, 2016 

 November 29-30, 2016 

 December 15, 2016, Phone Conference (in lieu of site visit) 

 December 21, 2016, Phone Conference (in lieu of site visit) 

 January 31-February 2, 2017 

 March 2, 2017, Phone Conference (in lieu of site visit) 

 July 25-27, 2017 

B. Program Costs 

Commercial Driving License (CDL) Program: 

 Three Programs: One Week Advanced CDL, Two Week Intermediate CDL, and Three 
Week Basic CDL 

 Cost:  
1. One Week Advanced CDL: $1,610 (TAACCCT) 
2. Two Week Intermediate CDL: $1,710 (TAACCCT) 
3. Three Week Basic CDL: $1,808 ((Non-TAACCCT) 

Oil and Gas/Lease Pumper Training: 

1. Cost:  
1. CPR for the Oil Field: $25 (normally $50-$100) 

i. Increasing training times to include evening and weekends 
2. Workplace Safety (OSHA 10): Free, (normally $150-$300) 
3. Excel for the Oil Field: $85, (normally $170) 
4. Lease Pumper Training: $1,500 

 Eligible for an Early Bird Discount to reduce cost to $1,200  
 Eligible for scholarships which generally reduce cost by 25% to $900 
 Companies sometimes pay tuition.  
 Students are reviewed on a case-by-case basis to identify women, military, TAA 

(dislocated workers) and WIOA that provide more discounts.  

Instrumentation and Controls (I&Cs): 

1. Cost:  
1. Core Knowledge and Skills: $3,150, $40 FREE since summer 2016 
2. Electrical Maintenance: $3,150, $40 FREE since summer 2016 
3. Mechanical Maintenance: $3,150, $40 FREE since summer 2016 
4. Electrical Instrumentation: $3,150, $40 FREE since summer 2016 
5. Total Program Cost for all Four Components: $12,600, $160 FREE 

i. To complete all four components of the I&Cs program, it would take a full-
time student six months to take the estimated 23 modules.  

o Since summer 2016, NMJC has been offering the I&C program for free to the 
public with exception to the PLC (Programmable Logic Controllers) training 
courses described below. Beginning March 31, 2017 the I&C program will no 
longer be offered to the public for free. Meetings are planned to discuss costs soon: 



  

 

 Training Times: ½ day mornings, ½ day afternoons or evenings, full days, 
during regular days, noon-9pm…etc.  

I&C/PLC Training Modules: 

Much more in-depth, specific and intensive courses associated with the automation portion 
(automated technologies, how to maintenance them, troubleshoot problems and errors) of the I&C 
training program. Includes more recent instrumentation technologies that covers the majority of 
equipment used by industry, not just the oilfield (e.g. manufacturing jobs and anything that deals 
with instrumentation). A national expert is hired to come in and provide the training to participants. 

1. PLC Fundamentals: $1,050 (stackable credential) 
 3 day training 
 Eligible to receive an Early Bird Discount to reduce the cost down to $700  
 Eligible for scholarships, TAA funding, and companies paying tuition.  
 A bulk of these trainings have been filled with industry paid people, some DVR, 

no WIOA yet, and some TAA qualified individuals through WIOA.  
2. Intermediate PLC: $1,050 

 3 day training 
 Eligible to receive an Early Bird Discount to reduce the cost down to $700  
 Eligible for scholarships, TAA funding, and companies paying tuition.  
 A bulk of these trainings have been filled with industry paid people, some DVR, 

no WIOA yet, and some TAA qualified individuals through WIOA.  
3. Advanced PLC: $1,050 

 3 day training 
 Eligible to receive an Early Bird Discount to reduce the cost down to $700  
 Eligible for scholarships, TAA funding, and companies paying tuition.  
 A bulk of these trainings have been filled with industry paid people, some DVR, 

no WIOA yet, and some TAA qualified individuals through WIOA.  
4. Process Controls: $1,050 

 3 day training 
 Eligible to receive an Early Bird Discount to reduce the cost down to $700  
 Eligible for scholarships, TAA funding, and companies paying tuition.  
 A bulk of these trainings have been filled with industry paid people, some DVR, 

no WIOA yet, and some TAA qualified individuals through WIOA.  
5. Total Program Cost for all Four Components: $4,200 or $2,800 with Early Bird Discounts 
6. Workplace Safety (OSHA 10): Free, (normally $150-$300) 

Electrical Transmission/Lineman Training:  

 Cost:  
o Lineman Training:  
o Workplace Safety (OSHA 10): Free, (normally $300), 1.5 day training. 
o Soft Skills and CAST EEI Prep: $400 (5 day training). 
o Basic Electrical: $300 (3 day training) 



  

 

o CDL: $1,808 (5, 10 or 15 day training) 
o Climbing School: $592 (5 day training) located in the outdoor training yard. 
o Groundman Skills: $1,000 (15 day training) located in the classroom and outdoor 

training yard.  

HAZMAT Prep Course: 

 Cost: $70, the test is free to take at the DMV in all locations except Hobbs where the cost 
is $4.   

 Classes offered during 2016 but were canceled due to low enrollment.  

  



  

 

C. Local Workforce Data 

Local Workforce Data: 

1. All of the following data has been pulled from the NM Department of Workforce 
Solutions as of October 25, 2016: 

2. Population Totals in Lea County for the 2004-2014 time period: 
 2004 Estimated Population: 57,471 
 2014 Estimated Population: 69,930 
 Estimated 2004-2014 Population Percent Change: 21.68% 

3. Total Average Employment in Lea County: 
 First quarter of 2015: 33,261 
 Second quarter of 2015: 31,776 
 First quarter of 2016: 28,290 

4. Labor Force in Lea County: 
 August 2015: Civilian Labor Force: 31,056 
 August 2015:Number Employed: 29,116 
 December 2015: Civilian Labor Force: 29,321 
 December 2015: Number Employed: 27,302 
 September 2016: Civilian Labor Force: 27,440 
 September 2016: Number Employed: 24,867 

5. Number of Unemployed in Lea County as of August, 2015: 
 August 2015: 1,940 
 August 2015: Unemployment Rate: 6.2% 
 December 2015: 2,019 
 December 2015: Unemployment Rate: 6.9% 
 September 2016: 2,573 
 September 2016: Unemployment Rate: 9.4% 

6. Job Openings in Lea County:  
 As of August 2015: 1,742 jobs 
 As of October 12, 2015: 1,201 jobs 
 As of January 26, 2016: 1,009 jobs 
 As of October 25, 2016: 796 jobs 

7. Average Hourly and Annual Wage in Lea County as of the first quarter of 2015: 
 First quarter of 2015: Average Hourly Wage: $24.93 
 First quarter of 2015: Average Annual Wage: $51,844 
 Second quarter of 2015: Average Hourly Wage: $24.65 
 Second quarter of 2015: Average Annual Wage: $51,272 
 First quarter of 2016: Average Hourly Wage: $22.25 
 First quarter of 2016: Average Annual Wage: $46,280 

 

  



  

 

8. Occupational Projections in Eastern New Mexico for the 2012-2022 time period: 

 

Occupation 

Entry 
Level 
Wage 

Median 
Level 
Wage 

Experience
d Level 
Wage 

Total 
Annual 
Average 
Openings 

Job 
Openings 

as of 
January 25, 

2016 

Job 
Openings 

as of 
October 24, 

2016 

Job 
Openings 

as of 
December 
12, 2016 

Heavy and Tractor-
Trailer Truck Drivers 

$30,970 $42,510 $51,390 100 18 83 63 

Roustabouts, Oil & 
Gas 

$23,300 34,710 $41,550 61 1 4 4 

Laborers & Freight, 
Stock, & Material 
Movers, Hand 

$19,360 $24,320 $30,520 56 58 30 43 

Maintenance & Repair 
Workers, General 

$22,800 $32,170 $44,720 46 11 15 10 

Wellhead Pumpers $37,550 $50,810 $59,460 24 6 2 4 

Rotary Drill Operators, 
Oil & Gas 

$27,210 $38,380 $60,550 36 1 2 2 

Light Truck or 
Delivery Services 
Drivers 

$19,490 $32,010 $39,490 26 16 29 11 

Welders, Cutters, 
Solderers, & 
Brazers/Welders, 
Cutters & Welder 
Fitters 

$31,770 $50,870 $68,240 25 N/A 4 3 

Petroleum Pump 
System Operators, 
Refinery Operators, & 
Gaugers 

$57,320 $70,200 $75,840 15 N/A 1 N/A 

Aircraft Mechanics & 
Service Technicians 

$26,270 $40,140 $50,880 8 24 17 12 

Automotive Service 
Technicians & 
Mechanics 

$26,620 $36,350 $44,580 24 N/A 1 1 



  

 

Industrial Truck & 
Tractor Operators 

$21,880 $31,870 $40,850 7 1 2 3 

Electrical & 
Electronics Repairers, 
Commercial & 
Industrial Equipment 

$38,820 $51,840 $61,990 2 2 2 3 

Separating, Filtering, 
Clarifying, 
Precipitating, & Still 
Machine Setters, 
Operators, & Tenders 
(Production 
Operations) 

$23,150 $33,240 $38,860 6 N/A N/A N/A 

Pump Operators, 
Except Wellhead 
Pumpers 

$32,700 $49,220 $57,410 5 N/A 4 3 

Sheet Metal Workers $28,300 $48,530 $57,310 1 1 1 1 

 

D. Comparison of Outcome Measures, Year 1 - 3 Figures 
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E. Site Visit Agendas 

October Site Visit Agenda:  

 

DOL-3 TAACCCT Evaluation Meeting 

NM Junior College, Hobbs 

October 26-27, 2015 

Draft Meeting Agenda  

 
In Attendance: 

Jai Oyler, TAACCCT Grant Director, NMJC 

Jeff McCool, NMJC 

Rachel Gallagher, NMJC 

 

Carlos Rey Romero, Director, UNM CEPR 

Shannon Carr, Research Analyst, UNM CEPR 

CEPR Staff Participating by phone/skype: Tom Dauphinee | Xin Wang 

 

Topics for Discussion 

 

Day 1: 

 

Time: 9:00 a.m. – 5:00 p.m.    Location NM Junior College  

 

TAACCCT Grant Advisory Board Meeting: Time: 9:00 a.m. – 12:00 p.m. 

 

 Discuss Key Components of Implementation (Current Progress and Updates) 

 

Day 2: 

 

CDL Class Visit: Time: 9:00 a.m. – 10:00 a.m. 

 Observe CDL class preforming a vehicle inspection  

 Observe another CDL class preforming backing skills. 



  

 

TAACCCT GRANT ADVISORY BOARD 

AGENDA 

October 27, 2015 

 

9:00 am  Call to Order; Welcome 

9:05 am  Tour  

10:00 am  Return to T & O; Refreshments 

10:15 am  Round Table Discussion on new programs; Industry Ideas 

11:00 am  Industry Trends and Outlooks from the Board Members 

11:30 am  Update on Grant Programs & Numbers 

11:55 am  Adjourn  

 

  



  

 

DOL-3 TAACCCT Evaluation Meeting 

Conference Call 

January 7, 2016 

Meeting Agenda  

Time: 10:00 a.m. – 11:00 a.m.    

 

1. Review Roles, Tasks and Timeline (30 minutes): 

 

 CEPR Evaluation 

o From the Detailed Evaluation Plan: The evaluation was designed to capture 
program outcomes data and analyze comparative outcomes for program 
participants. CEPR is expected to provide implementation and interim outcomes 
reports midway through each grant-funded year, as well as year-end annual 
program reports and a final project report at the completion of the contract for 
services.  

o Define CEPR role in assembling DOL Annual Progress Report numbers 

o Revise 2015 APR? 

o Define Comparison Group process   

o Next steps  

 

 Data Collection (30 minutes) 

Review process and Timeline 

 

 Data Spreadsheet 

o Review and update the  data spreadsheet process to collect the required annual 
reporting data 

 

 Data Transfer  

o TAACCCT Participants in NMJC programs 

o Comparison Group  

o Wage data 

 

2. Annual Report Details – Review CEPR findings and Finalize Foundational 
Definitions 

o Counting participants 



  

 

 Student completion of a Program of Study (POS) as compared with:  

 Retained 

 Earning a certificate 

 Earning a credential 

o Typos (Program start and completion dates – included a 2016 date) 

o B.8., B.9., & B.10., will come from DWS 

o Incumbent worker status 

o Race/Ethnicity (i.e,, students who identify as Hispanic/Latino) 



  

 

DOL-3 TAACCCT Evaluation Meeting 

NM Junior College, Hobbs 

July 7, 2015 

Meeting Agenda  

 
In Attendance: 

Jaymie Freidank, TAACCCT Grant Director, NMJC 

Jeff McCool, NMJC 

Rachel Gallagher, NMJC 

 

Carlos Rey Romero, Principal Investigator, UNM CEPR 

Shannon Carr, Researcher/ Policy Analyst, UNM CEPR 

Marilyn Davis, Educational Researcher, UNM CEPR 

Xin Wang, Statistician 

 

Topics for Discussion 

 

Day 1, July 7: 

 

Time: 9:00 a.m. – 10:30 a.m.    Location NM Junior College 

 

 Introductions  

o New project personnel 

 Review of Discussion Topics (additions) 

 Discuss Key Components of Implementation (Current Progress and Updates) 

o Update on TAACCCT programs of study 

 Commercial Driving 

 Instrumentation and Controls 

 Basic Oil and Gas Technician 

 Electrical Transmission 

o Update on participant counts 

o What new stacked credentials have been created? 

o What new stacked credentials are in development? 



  

 

o Leveraging of Partner Contributions 

o Barriers and Opportunities 

 Update from CEPR on data analysis 

o DOL employment data 

 APR update 

 Comparison group analysis 

 Definition Request 

o Logging of student data 

o Data evaluation goals 

 Goals for next annual evaluation report 

 Conferences 

o Notices regarding DOL Evaluation Conferences – send to scarr2@unm.edu  

 

Time: 11:00 a.m. – 1:00 p.m.    Location NM Junior College 

 

 TAACCCT Grant Advisory Board Meeting:  

 

Time: 1:30 p.m. – 3:30 p.m.    Location NM Junior College 

 

 Finish data discussions 

 Tour of Instrumentation and Controls facility 

 CDL class visit? 

 

  



  

 

 
 

TAACCCT GRANT ADVISORY BOARD 

AGENDA 

July 7, 2015 

 

11:00 am  Lunch Available 

Call to Order; Welcome; Updates on Programs 

11:30 am  Industry Trends and Outlooks from the Board Members 

11:45 am  Open Forum Industry Needs Assessment 

12:00 pm Discussion for Increased Participation and New & Continued 
Collaboration 

12:30 pm  Closing Comments/Adjourn 

  

This image cannot currently be displayed.



  

 

F. TAACCCT Grant Memo’s 



  

 

  



  

 

  



  

 

  



  

 

G. Student Pre-Enrollment Assessments 

 

I&C Program Placement Interview 

Date: 

 
Program of Interest 

o General Industrial Career Knowledge 
o Basic Electrical 
o Industrial Electrical 
o Basic Mechanical 
o Mechanical Power Systems 
o Electrical/Mechanical Motor Controls 
o Programmable Logic Controls (PLCs) 
o Process Controls 
o Other _________________________________ 

Student Name: 

 

Student Phone: 

 

Social (last four): 

 
DOB: 

Interviewer Name: 

andidate Training/Education Experience  

 Name of School/Degree/Certificate 

High School Diploma/GED YES        NO  

College YES        NO  

Other Post-Secondary 
Schooling 

YES        NO  

Other Training/Certificates YES        NO  

Military Service/MOS YES        NO  

Comments: 

  

Paper Work Collected Notes 

Intake Form/Application YES       NO  

Driver’s License  YES       NO  

DD214/Military ID (if 
applicable) 

YES       NO  



  

 

Receipts (if applicable) YES       NO  

Comments: 

Candidate Assessment  Dates/Scores  

Interview Date  

Assessment Date  

Applied Math Score  

Applied Technology Score  

Reading for Information Score  

Comments: 

Follow-Up Steps Notes 

Lab Tour YES       NO  

Accepted Date   

Denied Enrollment YES       NO  

Payment Method Self Pay     WIOA     Industry Pay      Military  
Other___________ 

Comments: 

Next Available Training Date  

Enrollment Date (Training Start Date)  

Employment Information Employer:            Start Date:          Wage:    

 

  



  

 

CDL Program Placement Interview 

Date: 

 
Program of Interest 
 

o CDL 
o CDL Permit 
o HAZMAT 
o I&C 
o Lease Pumper 
o Other _________________________________ 

Student Name: 

 

Student Phone: 

 

Social (last four): DOB: 

Interviewer Name: 

Student Driving Experience/Skills  

Scale: 0 No Experience, 5 Very Experienced Notes 

Manual Transmission (Stick 
Shift) 

0   1    2    3    4    5  

Heavy Truck/Equipment 
Driving 

0   1    2    3    4    5  

Truck/Trailer Backing 0   1    2    3    4    5  

General Knowledge 0   1    2    3    4    5  

Mechanical Knowledge 0   1    2    3    4    5  

Confidence 0   1    2    3    4    5  

Comments: 

  

 

Paper Work Collected Notes 

Intake Form YES       NO  

Driver’s License  YES       NO  

CDL Permit YES       NO  



  

 

DOT Card YES       NO  

DD214/Military ID (if 
applicable) 

YES       NO  

Applicable Receipts YES       NO  

Comments: 

 

 

Follow-Up Steps Notes 

Unemployed/Underemployed YES       NO  

Sent to WIA Office YES       NO  

Gave CDL Permit Info/Manual YES       NO  

Gave Training/Prep Info YES       NO  

Made Student File YES       NO  

Set Up Driving Assessment YES       NO      Assessment Scheduled For (Date): 

Comments: 

 

Next Available Training Date  

Enrollment Date  

 

  



  

 

 
 

CDL Program Placement Assessment by Instructor 

Student Name  

Date  

Instructor Name  

 

Student Driving Experience/Skills 

Scale: 0 No Experience, 5 Very Experienced Notes 

Driving 0   1    2    3    4    5  

Shifting 0   1    2    3    4    5  

General Knowledge 0   1    2    3    4    5  

Confidence 0   1    2    3    4    5  

 

Instructor Recommendation (check one) 
o One-Week Training 
o Two-Week Training 
o Three-Week Training 

 

Comments: 

 

 

 
 
 
CDL Program Placement Assessment by Instructor 

Student Name  



  

 

Date  

Instructor Name  

Student Driving Experience/Skills 

Scale: 0 No Experience, 5 Very Experienced Notes 

Driving 0   1    2    3    4    5  

Shifting 0   1    2    3    4    5  

General Knowledge 0   1    2    3    4    5  

Confidence 0   1    2    3    4    5  

 

Instructor Recommendation (check one) 
o One-Week Training 
o Two-Week Training 
o Three-Week Training 

 

Comments: 

 

 

 

  



  

 

H. Closeout Documents 

NMJC TAACCCT Grant Inventory Breakdown 



  

   



  

  



  

 

  



  

   



  

  



  

   



  

  



  

  



  

  



  

 
 



  

  



  

 
 



  

 

 



  

 

NMJC Grant Budget Breakdown (Per Fiscal Year): 

March-June 2014: 

July 2015-June 2017 

 

 



  

 

July 2016-June 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

July 2017-December 2017 

 

 

 

 

 

 



  

 

TAACCCT Partner Agreements and Contracts 

 

 

 

 

 

 



  

 

TAACCCT Financial Functions 

 

 

 

 

  



  

 

TAACCCT Curriculum Planning Documents 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

Transportation Safety 

One-Week CDL Training  

40 Training Hours 

 

Contact: 

Jeff Walker 

(575) 492-2651 

jwalker@nmjc.edu 

 

Text Book: 

None 

 

Course Description: 

This one week CDL course is intended as a “refresher” for those students who have driven 
commercially before and not driven for a while or have let their CDL license expire or for a student 
who has driven extensively but never gotten a CDL license.  This student should be very familiar 
with handling a truck.  Students are assessed by an NMJC CDL instructor to rate the students’ skill 
level and place him or her in the appropriate class.  It also includes the use of an NMJC Truck and 
waiver of the exam fee.  Should the student fail the first exam, they will be responsible for each 
$150 exam fee thereafter.  This course will prepare the student for testing to obtain a CDL license.   

 

Course Competencies: 

Includes 40 hours of hands-on training, including: 
1. Orientation 
2. Simulation Training 
3. Skills Training 
4. On the Road Truck Driving Training 

 

Evaluation/Grading Policy: 

Students must have a grade of a “P” or “PASS” to receive the course completion certificate in the 
One-Week CDL Training.  



  

 

 

Attendance: 

Attendance is mandatory each day and makes up 10% or 100 points of the student’s final grade. 
Students are required to attend all day, every day of the One-Week CDL Training and arrive on 
time each day.  Training starts at 8am and ends at 5pm, Monday through Friday.  Exceptions can 
be made only for documentable emergencies and if these absences can be made up at one of the 
following scheduled trainings.  Any unexcused absences will result in an automatic dismissal. 

 

Class Requirements and Expectations: 

Commercial driver responsibility and ethics 

Classroom discussion and log book 

Simulator training to develop necessary skills for truck operation 

Truck and yard rules, vehicle inspection (on driving pad) 

Coupling and uncoupling unit 

Driving:  straight line, offset, backing, and alley-dock backing 

Driving on runway and teach shifting options 

Urban driving 

Prepare for driving test 

Polish driving practices and skills 

Individualized attention as needed 
  



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Transportation Safety 

Two-Week CDL Training 

80 Training Hours 

 

Contact: 

Jeff Walker 

(575) 492-2651 

jwalker@nmjc.edu 

 

Text Book: 

None 

 

Course Description: 

This two-week CDL course is for students who are not a novice, have driven before, are familiar 
with a truck, but need more driving skills.  Students are assessed by an NMJC CDL instructor to 
rate the students’ skill level and place him or her in the appropriate class.  It also includes the use 
of an NMJC Truck and waiver of the exam fee.  Should the student fail the first exam, they will 
be responsible for each $150 exam fee thereafter.  This course will prepare the student for testing 
to obtain a CDL license.   

  

Course Competencies: 

Includes 80 hours of hands-on training, including: 
1. Orientation 
2. Simulation Training 
3. Skills Training 
4. On the Road Truck Driving Training 

 

Evaluation/Grading Policy: 

Students must have a grade of a “P” or “PASS” to receive the course completion certificate in the 
Two-Week CDL Training.  

 



  

 

Attendance: 

Attendance is mandatory each day and makes up 10% or 100 points of the student’s final grade. 
Students are required to attend all day, every day of the Two-Week CDL Training and arrive on 
time each day.  Training starts at 8am and ends at 5pm, Monday through Friday.  Exceptions can 
be made only for documentable emergencies and if these absences can be made up at one of the 
following scheduled trainings.  Any unexcused absences will result in an automatic dismissal. 

 

Class Requirements and Expectations: 

Commercial driver responsibility and ethics 

Classroom discussion and log book 

Simulator training to develop necessary skills for truck operation 

Truck and yard rules, vehicle inspection (on driving pad) 

Coupling and uncoupling unit 

Driving:  straight line, offset, backing, and alley-dock backing 

Driving on runway and teach shifting options 

Urban driving 

Prepare for driving test 

Polish driving practices and skills 

Individualized attention as needed 

 

 

 
  



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Instrumentation & Controls 

Core Knowledge & Skills Module 

104 Training Hours 

 

Instructors:  

Jerry Morris, Brian Zimlich 

(575) 492-2649 

jmorris@nmjc.edu   

christopherzimlich@ymail.com 

Office:  Instrumentation & Controls Building 

 

Text Books:  

Core Curriculum:  Introduction to Craft Skills; Pearson Prentice Hall, 2004. 

DC Fundamentals;  Festo, 2014. 

Introduction to Mechanical Drive Systems;  Labvolt, 2009 

 

Module Description:   

This module introduces concepts, theory and application of electrical, mechanical and fluid power 
systems in order to develop a foundational understanding.  The skills gained from these course 
will be further developed in later modules. 

 

Module Competencies:  

COURSE TRAINING HOURS 

Workplace Safety 16  



  

 

Electrical Laws & Principles 8  

Basic Electrical Circuits 24  

Maintenance Tools & Fasteners 8 

Applied Mathematics & Measurements 32  

Introduction to Mechanical Systems 16 

 

 

 

 

Evaluation/Grading Policy: 

Students will be graded on participation within all aspects of daily activities to include class 
discussions, use of trainers, lab conduct, and computer simulations.  There will a brief “quiz” at 
the end of each course to gage students learning and a Mastery Skills test at the end of the 104 
training hour module.  A Mastery Skills Certificate will be awarded to those students who 
successfully complete the Mastery Skills test. 

 

Attendance: 

Classes start at 12:30 pm and run till 4:30 pm. 

Showing up late will not be tolerated. 

Doors will be locked 15 minutes after class start time. 

Late or absent more than 2 times in a row without calling will result in being dropped from class. 

 

Class Requirements and Expectations: 

Work Place Safety component is required. 

Must have Valid State issued I.D 

Must bring notebook and writing utensil, also work gloves, ear plugs, and safety glasses 

Must bring own headphones for use in classroom only while using computer for training. 

No tobacco products will be used inside I&C building at any time. This includes chewing tobacco, 
snuff, dip, cigars, cigarettes or any other substance related to tobacco use. 

Smoking will be allowed but will be restricted to 30ft or further away from any door leading into 
facility. 



  

 

Food and drink will only be allowed in designated areas. 

Electronic devices will not be allowed during class time with the exception of break times. 

Work shoes or boots are required, no open toed shoes or sandals allowed. Full leather shoes or 
boots recommended. 

No tank tops, muscles shirts, open arm, low cut or see through shirts allowed. 

No shorts or pants with holes allowed. 

No loose fitting clothes allowed. 

Personal tools will not be needed or allowed. 

Must keep training area and work areas clean and picked up at all times. 

Must keep break area clean and picked up. 

Must keep restroom clean and picked up. 

Anyone under the influence will be asked to leave. (If it happens a second time, student will be 
dropped from class). 

You will be asked to leave class for failure to follow I&C. After third policy failure student will 
be dropped from class. 
  



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Instrumentation & Controls 

Electrical & Instrumentation Module 

194 Training Hours 

 

Instructors:  

Jerry Morris, Brian Zimlich 

(575) 492-2649 

jmorris@nmjc.edu 

christopherzimlich@ymail.com 

Office:  Instrumentation & Controls Building 

 

Text Books:  

PLC Applications Traffic Lights - LabVolt 2008 

Programmable Logic Controller - LabVolt 2005 

Familiarization with Training System (Air, Pressure, Flow) - Festo 2014 

Measurement (Air, Pressure, Flow) - Festo 2014 

Process Control (Air, Pressure, Flow) - Festo 2014 

Familiarization with Training System (Temperature) - Festo 2014 

Process Control (Temperature) - Festo 2014 

Measurement (Temperature) - Festo 2014 

Human-Machine Interface - LabVolt 2011 

 

Module Description:   

This course builds on the skills developed in the electrical maintenance module by introducing 
new concepts for electrical control such as timers, variable speed drives, and programmable 



  

 

controllers.  Participants will also be introduced to instrumentation and process control system 
components and operation. 

 

Module Competencies:  

COURSE TRAINING HOURS 

Variable Speed Drives 24 

Programmable Logic Controllers 90 

Instrumentation and Process Control 80  

Evaluation/Grading Policy: 

Students will be graded on participation within all aspects of daily activities to include class 
discussions, use of trainers, lab conduct, and computer simulations.  There will a brief “quiz” at 
the end of each course to gage students learning and a Mastery Skills test at the end of the 194 
training hour module.  A Mastery Skills Certificate will be awarded to those students who 
successfully complete the Mastery Skills test. 

 

Attendance:  

Classes start at 12:30 pm and run till 4:30 pm. 

Showing up late will not be tolerated. 

Doors will be locked 15 min after class start time. 

Late or absent more than 2 times in a row without calling will result in being dropped from class. 

 

Class Requirements and Expectations: 

Work Place Safety component is required. 

Must have Valid State issued I.D. 

Must bring notebook and writing utensil, also work gloves, ear plugs, and safety glasses. 

Must bring own headphones for use in classroom only while using computer for training. 

No tobacco products will be used inside I&C building at any time. This includes chewing tobacco, 
snuff, dip, cigars, cigarettes or any other substance related to tobacco use. 

Smoking will be allowed but will be restricted to 30ft or further away from any door leading into 
facility. 

Food and drink will only be allowed in designated areas. 

Electronic devices will not be allowed during class time with the exception of break times. 



  

 

Work shoes or boots are required, no open toed shoes or sandals allowed. Full leather shoes or 
boots recommended. 

No tank tops, muscles shirts, open arm, low cut or see through shirts allowed. 

No shorts or pants with holes allowed. 

No loose fitting clothes allowed. 

Personal tools will not be needed or allowed. 

Must keep training area and work areas clean and picked up at all times. 

Must keep break area clean and picked up. 

Must keep restroom clean and picked up. 

Anyone under the influence will be asked to leave. (If it happens a second time, student will be 
dropped from class). 

You will be asked to leave class for failure to follow I&C. After third policy failure student will 
be dropped from class. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Instrumentation & Controls 

Electrical Maintenance Module 

208 Training Hours 

 

Instructors:  

Jerry Morris, Brian Zimlich 

(575) 492-2649 

jmorris@nmjc.edu 

christopherzimlich@ymail.com 

Office:  Instrumentation & Controls Building 

 

Text Books:  

AC Circuit Fundamentals; Festo 2014   DC Circuit Fundamentals; Festo 
2014 

Basic Controls; Festo 2014    Electrical Wiring; LabVolt 2010 

Enclosures and Conduit; LabVolt 2010  AC Motor Drive; LabVolt 2010 

DC Motor Drive; LabVolt 2010 

 

Module Description:   

This course builds on the skills developed in the core knowledge course by introducing new 
concepts for AC systems, transformers, conductors, circuit protection, raceways, AC/DC motor 
operation and Motor control components and functionality. 

 

Module Competencies: 

  



  

 

COURSE TRAINING HOURS 

AC & DC Systems 8 

Inductance & Capacitance 16  

Conduit & Raceway Systems 24  

Conductor Types & Sizing 16  

Overcurrent Protection Device Types & Sizing 16  

Transformers 24 

AC & DC Motors 24 

Electrical Motor Controls 40 

Sensors 16 

Trouble Shooting 24 

 

Evaluation/Grading Policy: 

Students will be graded on participation within all aspects of daily activities to include class 
discussions, use of trainers, lab conduct, and computer simulations.  There will a brief “quiz” at 
the end of each course to gage students learning and a Mastery Skills test at the end of the 208 
training hour module.  A Mastery Skills Certificate will be awarded to those students who 
successfully complete the Mastery Skills test. 

 

Attendance: 

Classes start at 12:30 pm and run till 4:30 pm. 

Showing up late will not be tolerated. 

Doors will be locked 15 min after class start time. 

Late or absent more than 2 times in a row without calling will result in being dropped from class. 

 

Class Requirements and Expectations: 

Work Place Safety component is required. 

Must have Valid State issues I.D 



  

 

Must bring notebook and writing utensil, also work gloves, ear plugs and safety glasses. 

Must bring own headphones for use in classroom only while using computer for training. 

No tobacco products will be used inside I&C building at any time. This includes chewing tobacco, 
snuff, dip, cigars, cigarettes or any other substance related to tobacco use. 

Smoking will be allowed but will be restricted to 30ft or further away from any door leading into 
facility. 

Food and drink will only be allowed in designated areas. 

Electronic devices will not be allowed during class time with the exception of break times. 

Work shoes or boots are required, no open toed shoes or sandals allowed. Full leather shoes or 
boots recommended. 

No tank tops, muscles shirts, open arm, low cut or see through shirts allowed. 

No shorts or pants with holes allowed. 

No loose fitting clothes allowed. 

Personal tools will not be needed or allowed. 

Must keep training area and work areas clean and picked up at all times. 

Must keep break area clean and picked up. 

Must keep restroom clean and picked up. 

Anyone under the influence will be asked to leave. (If it happens a second time, student will be 
dropped from class). 

You will be asked to leave class for failure to follow I&C policies. After third policy failure student 
will be dropped from class. 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Electric Lineman Training 

Lineman Training 

Estimated 7 – 9 weeks Instructional Time 

 

Contact: 

Steve Sauceda 

(575) 492-4713 

ssauceda@nmjc.edu 

Office:  Larry Hanna Training and Outreach Building, Room 139 

 

Text Book: 

No text book required. 

 

Course Description: 

This training program is intended to provide basic skills for entry-level Electric Lineman Utility 
workers.  

 

Course Competencies: 

The student will learn safety, resume building and interview skills, test prep, basic electrical 
circuits, truck driver training, pole climbing and ground man skills. 

 

Attendance: 

Attendance is mandatory each day.  Trainings times and start dates are based on scheduling and 
instructor availability and may vary with each training in this program.  Week variance will be 
from CDL assessment of student.  Depending on experience, the student will be enrolled in a one, 
two, or three week CDL class.  Exceptions to attendance can be made for documentable 
emergencies. 

 

Evaluation/Grading Policy: 

To receive a course completion certificate, participants must be present for the entire training. 



  

 

 

Course Competencies: 

There are several trainings that make up this program including: 

Workplace Safety (OSHA 10) 

Navigating the Workplace – interview preparation, workplace skills, and computer applications 

CAST EEI Prep – test prep 

Basic Electrical Circuits 

CDL – truck driver training school 

Climbing School – pole climbing and safety 

Ground Man Skills – vehicle inspections, knot typing, rope splicing, hands-on application of 
climbing and distribution construction/maintenance, hot line tool ID, fiberglass tool care, and care, 
maintenance and storage of tools and gear 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Oil & Gas 

Lease Pumper Training  

80 hours 

 

Instructors: 

Kelly Tooker and guest speakers/trainers 

(575) 492-4703 

ktooker@nmjc.edu 

Office:  Larry Hanna Training and Outreach Building, Room 154 

 

Text Books:  

The text books are provided: 

Baker Hughes Tech Facts Handbook 

SOAR Lease Pumper Handbook 

Upstream Oil and Gas Training 

NMJC Oil and Gas Production Overview 

 

Course Description: 

This ten-day Training will cover basic and extensive skills required for a Lease Pumper .  This 
training is both in the classroom and at the tank battery on NMJC’s Oilfield Training Ground. 

 

Course Competencies: 

Pumper responsibilities. 

Landowner expectations. 

Basic well construction:  drilling, completion, and production. 

Field production methods and lift mechanisms. 

Identification and use of hand tools. 

Basic rod pump operation.  Harbison-Fischer 



  

 

Proper gauging of a stock tank. 

Tank volume calculations based on gauging and run tickets (Pumper Math). 

Tank battery operation (vessels, flows, valves).   

Operation of the recirculation pump. 

Polished Rod alignment. 

Computer operation – Suzanne Gates. 

Safe lighting of a fire-tube. 

Measuring and setting chemical feed rates. 

Oil quality testing – BS&W and API Gravity. 

Replacing stuffing box packing. 

Thieving an oil tank. 

Measuring/setting chemical feed rates. 

Oilfield Safety – OSHA 10 – Mike McGuire. 

Crude oil testing – gravity and BS&W. 

Shooting fluid levels with Echometer. 

Kimray dump valve repair. 

Identification and troubleshooting production problems. 

Environmental responsibilities.  BLM – James Amos. 

Production chemicals – Baker Petrolite.   

Resume writing skills – Suzanne Gates. 

 

Attendance: 

Classes will be from 8:00am to 5:00pm.  Be on time and sign in.  Attendance is expected every 
day.   

 

Class Requirements and Expectations: 

The student will learn these components: 

Math for the oilfield. 

Resumes and basic computer. 

Classroom pumper skills. 

Terminology. 

Potential problems and troubleshooting 

Pumper skills on location. 



  

 

OSHA 10 – Workplace Safety (student will receive certification card). 

Guest speakers - Harbison Fischer and Baker Petrolite. 

Test over material; Tank Battery Flow, Production Calculations, and General Knowledge. 

No tobacco usage inside building. 

If you bring food to eat in the classroom, bring enough for all. 

No cell phone usage of any kind allowed in classroom (calculator app only exception). 

Hardhats (with names) and glasses required. 

Basics important to your future employers: 
1. Ability to do pumper Math (calculate daily production:  confirms proper operation 

and counts the $$$) 
2. Ability to use a computer (you will spend 1 to 2 hours daily reviewing wells and 

entering data) 
3. Good driving record (you will be driving a company vehicle and have to be 

insurable) 
4. Understanding of the job requirements and responsibilities (outdoors, on-call, 

weekends, by yourself) 
5. Local roots (they don’t want you leaving for “Home” after providing 

training/experience). 
6. Good mechanical skills (you have to be able to make basic repairs on location) 
7. High level of integrity (you are entrusted with $50 million in assets to manage and 

care for). 



  

 

Lease Pumper Training 

New Mexico Junior College’s Lease Pumper Training is a 90 hour class designed to provide 
familiarization and exposure to the job duties of a Lease Operator.  Students will gain a basic 
understanding of:  the requirements, duties, and responsibilities of a Lease Pumper; safe work 
practices (includes OSHA 10 Certification); down-hole fundamentals; lift mechanisms; tank 
battery operation; gauging and analyzing daily production; selling crude oil; record keeping; and 
trouble shooting.  
 
The course will include eight hours of basic computer including entry level MS Excel and Word.  It 
also includes eight hours of resume writing and interview skills.  Throughout the course, a strong 
emphasis is placed on the basic math required by a Lease Pumper.  In addition to these 
fundamentals, a variety of industry personnel will assist with short presentations relating to their 
aspect of the Lease Pumper’s responsibilities.   

 

Twenty-four hours of hands-on training at the NMJC Oilfield Training Ground is required during 
the ten day class.  This field training will familiarize the student with the equipment and skills 
required to operate a basic pumping well and battery.  Location skills testing requires evaluation 
and 100% safe completion of:  tank gauging; tank thiefing; fire tube lighting; chemical pump 
adjustment; shooting fluid levels; and heater treater operation.  Participation is required in: Kimray 
valve repair; stuffing box packing replacement; crude oil testing; and general troubleshooting. 

 

The course will conclude with a three part written test requiring a minimum score of 80% on each 
section:  tank battery flows; pumper math; and general knowledge. 

 
 

  



  

 

Training Summary for Lease Pumper Training 
During the ten day Lease Pumper Training at NMJC, the following material was 
covered.  This training was both in the classroom and at the tank battery on NMJC’s 
Oilfield Training Ground. 

Summary of Topics covered: 

1. Pumper responsibilities. 
2. Landowner expectations. 
3. Basic well construction:  drilling, completion, and production. 
4. Field production methods and lift mechanisms. 
5. Identification and use of hand tools. 
6. Basic rod pump operation.  Harbison-Fischer 
7. Proper gauging of a stock tank. 
8. Tank volume calculations based on gauging and run tickets (Pumper 

Math). 
9. Tank battery operation (vessels, flows, valves).   
10.  Operation of the recirculation pump. 
11.  Polished Rod alignment. 
12.  Computer operation – Suzanne Gates 
13.  Safe lighting of a fire-tube. 
14.  Measuring and setting chemical feed rates. 
15.  Oil quality testing – BS&W and API Gravity. 
16.  Replacing stuffing box packing. 
17.  Thiefing an oil tank. 
18.  Measuring/setting chemical feed rates. 
19.  Oilfield Safety – OSHA 10 – Mike McGuire. 
20.  Crude oil testing – gravity and BS&W. 
21.  Shooting fluid levels with Echometer. 
22.  Kimray dump valve repair. 
23.  Identification and troubleshooting production problems. 
24.  Environmental responsibilities.  BLM – James Amos. 
25.  Production chemicals - Baker Petrolite.   
26.  Resume writing skills - Suzanne Gates. 

Instructors: 

Don Harmon is a Lease Pumper with over 25 years of pumping experience both as a 
contract pumper and as a pumper for a large independent.  Don currently owns and 
operates his own contract pumping service. 



  

 

Kelly Tooker is the Director of Oil and Gas Technology at NMJC.  He is a Petroleum 
Engineer with 35 years of oilfield experience in the Permian Basin. 

 
 
  



  

 

Pumper intro  

1.  Introductions for all 
2.  Schedule:   

1. 8:00 to 11:30,   12:30 to 5:00,   be on time and sign in 
2. Kids College is going on so be alert for kids and traffic in the parking areas. 
3. Lunch provided here by the school cafeteria each day at 11:30 
4. On location most afternoons at 2:00.  Don Harmon is our Pumper Training 

Specialist. 
5. Breaks approximately every 1.5 hours 

i. Restroom location 
ii. Vending machine location 

iii. Refrigerator 
iv. Coffee and water  
v. Putting green 

3. Schedule for this class: 
1. Sat – Math for the oilfield,  Pumper skills on location 
2. Sun – Resumes and basic computer, Pumper skills on location 
3. Mon – Resumes and basic computer, Pumper skills on location 
4. Tue – OSHA 10 Safety 
5. Wed – OSHA 10 safety, classroom, Pumper skills on location 
6. Thurs – 7:00 AM  Harbison Fischer, classroom, Pumper skills on location 
7. Fri – Classroom, 10:15 Baker Petrolite, Pumper skills on location 
8. Sat - Classroom, Pumper skills on location 
9. Sun – finish classroom, test 

4. Policies and Rules 
1. No tobacco usage inside building 
2. If you bring food to eat in the classroom, bring enough for all 
3. No cell phone usage of any kind allowed in classroom (calculator app only 

exception) 
4. Alarms and evacuation -  muster area parking lot on West side of building 

5. NMJC Oil and Gas Training Ground 
1. Hardhats (with names) and glasses required. 
2. Carefully drive thru CDL training area.  Trucks have right away. 
3. Safety – numerous tripping hazards.  Use crossovers to enter and exit 

containment.  If too hot, move to your vehicle and use air conditioner. 
4. The class will end daily at the training ground. 
5. It’s OK to leave books in room 125.  It’s our room all week. 
6. Park on South side of location.  Telephone pole on ground.  You can also park in 

front of gate. 
6. Training material 

1. Yours to keep.  Ask questions if you don’t understand.  Test is open book and is 
easy if you pay attention in class and do your own work.  3 sections:  tank battery 
flow, prod calculations, general knowledge. 



  

 

2. Pumper math daily 
3. Learn the terminology  
4. We will frequently discuss potential problems and troubleshooting.  These will 

not happen frequently on your locations, but part of your job will be identifying 
the source of a problem when it occurs. 

7. Basics important to your future employers 
1. Ability to do pumper Math  (calculate daily production:  confirms proper 

operation and counts the $$$) 
2. Ability to use a computer  (you will spend 1 to 2 hours daily reviewing wells and 

entering data) 
3. Good driving record  (you will be driving a co vehicle and have to be insurable) 
4. Understanding of the job requirements and responsibilities (outdoors, on-call, 

weekends, by yourself) 
5. Local roots (they don’t want you leaving for “Home” after providing 

training/experience). 
6. Good mechanical skills (you have to be able to make basic repairs on location) 
7. High level of integrity (you are entrusted with $50 million in assets to manage and 

care for). 

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Workforce Training 

Navigating the Workplace 

16 Training Hours 

 

Contact: 

Steve Sauceda 

(575) 492-4713 

ssauceda@nmjc.edu 

Office:  Larry Hanna Training and Outreach Building, Room 139 

 

Text Book: 

No text book required. 



  

 

 

Course Description: 

This course is designed to provide basic skills for entering the workplace. 

 

Course Competencies: 

The student will learn: 

Interview Preparation 

Workplace Skills 

Computer Applications 

 

Evaluation/Grading Policy: 

To receive a course completion certificate, students must be present for the entire 16 hours of 
training. 

 

Attendance: 

Instructional time must be a minimum of 16 hours with the student in attendance. 

 

Class Requirements and Expectations: 

Resume building 

Interview preparation 

Proper dress, behavior, and work habits 

Basic computer skills and literacy 

Introduction to Microsoft Excel and Word applications 

 



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Oil & Gas 

First Aid/CPR for the Oilfield 

4 Training Hours 

 

Contact: 

Steve Sauceda 

(575) 492-4713 

ssauceda@nmjc.edu 

Office:  Larry Hanna Training and Outreach Building, Room 139 

 

Text Books: 

No text book required. 

 

Course Description: 

This is an extremely flexible program, designed toward the oil and gas industry, that will help 
employers and employees meet OSHA and other federal and state regulatory requirements. 

 

Course Competencies: 

This training program is intended to provide Medic First and BasicPlus Training, which combines 
Adult CPR, AED and First Aid training specifically designed for the occupational first aid 
provider.   

 

Evaluation/Grading Policy: 

To receive a course completion certificate and official First Aid/CPR Card, students must be 
present for the entire 4 hours of training and pass the certification test. 

 

Attendance: 

Instructional time must be a minimum of 4 hours with the student in attendance. 

 



  

 

Class Requirements and Expectations: 

This course will aid the student to meet OSHA and other federal and state regulatory requirements 
related to first response and care in medical emergencies at work.  This program conforms to the 
2015 AHA Guidelines for CPR and ECC and the 2015 AHA and ARC Guidelines update for first 
aid. 
  



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Oil & Gas 

Excel for the Oilfield 

6 Training Hours 

 

Contact: 

Steve Sauceda 

(575) 492-4713 

ssauceda@nmjc.edu 

Office:  Larry Hanna Training and Outreach Building, Room 139 

 

Text Book: 

No text book required. 

 

Course Description: 

This class is designed toward the oil and gas industry for the beginner who wants to learn how to 
create spreadsheets and use basic formulas. 

Course Competencies: 

Excel Basics 

Basic Formulas 

Move and Copy Data 

Formatting Techniques 

Printing Solutions 

Introduction to Multiple Sheets and Charts 

 

Evaluation/Grading Policy: 

To receive a course completion certificate, students must be present for the entire 6 hours of 
training. 

 



  

 

Attendance: 

Instructional time must be a minimum of 6 hours with the student in attendance. 

 

Class Requirements and Expectations: 

Students will learn how to: 

Navigate the Excel environment 

Enter and edit data 

Learn shortcuts for basic tasks 

Create basic formulas 

Learn to work with functions 

Insert rows and columns 

Move and copy data 

Use fill series 

Use the toolbars and menus to format cells 

Number and text alignment 

Learn the various number formats 

Learn to copy or repeat formats 

Learn tips and tricks for printing 

Understand the page setup options 

Create and set print areas 

Work with printing problems 

Learn to work with multiple sheets 

Introduction to charts 
 

 

 

 

 

 

 

 

 



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

 

Workforce Training 

Workplace Safety/OSHA 10 

10 Training Hours 

 

Contact: 

Steve Sauceda 

(575) 492-4713 

ssauceda@nmjc.edu 

Office:  Larry Hanna Training and Outreach Building, Room 139 

 

Text Book: 

No text book required. 

 

Course Description: 

This training program is intended to provide entry level general industry workers information 
about their rights, employer responsibilities, and how to file a complaint as well as how to identify, 
abate, avoid and prevent job related hazards on a job site. 

 

Course Competencies: 

This training covers a variety of general industry safety and health hazards which a worker may 
encounter. Training should emphasize hazard identification, avoidance, control and prevention, 
not OSHA standards. Learning objectives on some of these topics are on the CD which is 
distributed in all OSHA General Industry trainer classes, and available for download at the 
Outreach Training Program website (www.osha.gov/dte/index.html). 

 

Evaluation/Grading Policy: 

To receive a course completion certificate and official OSHA 10 Card, students must be present 
for the entire 10 hours of training for all topic areas. 

 

Attendance: 



  

 

Instructional time must be a minimum of 10 hours with the student in attendance.   

 

 

 

 

 

 

 

Class Requirements and Expectations: 

This course will instruct the student: 

1. OSHA has required training content for this module - see 
www.osha.gov/dte/outreach/construction_generalindustry/teach ingaids.html.  

2. Covers workers' rights, employer responsibilities, and how to file a complaint.  It includes 
helpful worker safety and health resources.  It also provides samples of a weekly fatality 
and 3 catastrophe report, material data safety sheet, and the OSHA Log of Work-Related 
Injuries and Illnesses.  

3. Materials include an Instructor Guide, PowerPoint slides, student handouts, and 
participatory activities:  

  (a)   Introduction to OSHA  

(b)   Walking and Working Surfaces, including fall protection  

(c)   Exit Routes, Emergency Action Plans, Fire Prevention Plans, and Fire 
Protection  

(d)   Electrical   

(e)  Personal Protective Equipment 

(f)   Hazard Communication 

4. Topics may include:  

(a)  Hazardous Materials  

(b)  Materials Handling  

(c)  Machine Guarding  

(d)  Introduction to Industrial Hygiene  

(e)  Blood borne Pathogens  

(f)  Ergonomics  

(g)  Safety and Health Program  

(h)  Fall Protection  

 



  

 

NEW MEXICO JUNIOR COLLEGE 

TRAINING AND OUTREACH 

 

SYLLABUS 

Transportation Safety 

Hazardous Materials Test Prep  

10 Training Hours 

 

 

Contact: 

Jeff Walker 

(575) 492-2651 

jwalker@nmjc.edu 

 

Text Book: 

None 

 

Course Description: 

This ten-hour training is designed to help you prepare for and help you pass your Hazmat test to 
acquire your Hazmat license. This course can be taken prior to your CDL license or training, but 
is preferred after you receive your CDL license.  

 

Course Competencies (10 hours)       

Includes Training on Chapter 9 Hazardous Materials Chapter taken from the New Mexico 
Commercial Driver’s License Manual. Topics covered will include but not limited to the 
following: 
1- The Intent of the Hazardous Materials Regulations 
2- Bulk Tank Loading, Unloading, and Marking 
3- Driver Responsibilities  
4- Driving and Parking Rules 
5- Communication Rules 
6- Emergencies 
7- Loading and Unloading of Hazardous Materials  

 

Program Cost     Total    $60.00 

*****price is subject to change***** 



  

 

 

Attendance Policy 

Participants are required to attend all sections of the training. Exceptions can be made for 
documentable emergencies only and these absences can be made up.  

 

Grading Policy 

Students must have a grade of a “P” or “PASS” to receive the COURSE COMPLETION 
CERTIFICATE in the Hazardous Materials Test Prep.  

 

Course Schedule 

8:00am‐8:30am   Welcome and Introductions 

8:30am‐9:00am   The Intent of the regulations 

 Contain the Material 

 Communicate the Risk 

 Assure Safe Drivers and Equipment 

9:00 am‐9:45am   Hazardous Materials Transportation‐ Who does what 

 The Shipper 

 The Carrier 

 The Driver 

9:45am‐10:00am   Break 

10:00am‐10:30 am   Definitions/Terms 

10:30 am‐11:30 am   Hazardous Materials Classes, packaging, and labels 

 Nine (9) Hazard classes and divisions 

 Package Labels 

 List of Regulated Products 

 Placards/Placard Table 

 Hazardous Materials Table 172.101 

 Shipping Papers 

 Item Description 

 Shippers Certification 

 Package Markings and Labels 

 Recognizing Hazardous Materials 

 Hazardous Waste Manifest 

11:30am‐12:30pm  Lunch 

12:30pm‐2:30pm  Hazardous Materials Classes, packaging, and labels 

        (Continued) 



  

 

2:30pm‐3:30 pm  Loading and Unloading 

 General Loading Requirements 

 Special considerations 

3:30pm‐4:00pm  Bulk Packaging Marking, Loading and Unloading 

 Markings 

 Tank Loading 

 Flammable Liquids 

 Compressed Gases 

4:00pm‐5:00pm  Hazardous Materials‐ Driving and Parking Rules 

 Parking with Division 1.1, 1.2, or 1.3 Explosives 

 Parking of Placarded vehicles not transporting division 

1.1, 1.2, or 1.3 

 Attending Parked Vehicles 

 No Flares 

 Route Restrictions 

 No Smoking 

 Refueling with engine off 

 10 BC Fire Extinguisher 

 Check Tires 

 Where to properly keep shipping papers with Emergency 

Response Information 

 Equipment for Chlorine 

 Stop Before Railroad crossings 

5:00pm‐6:00pm  Emergencies 

 Emergency Response Guidebook (ERG) 

 Crashes/Incidents 

 Fires 

 Responses to Specific Hazards 

 Required Notification 

6:00pm‐7:00pm  Course Review and Evaluations 

 



  

 

TAACCCT Program of Study Policies and Procedures 
 
 

 
 

First Aid/CPR for the Oilfield Policies and Procedures              
(4 Hours Instructional Time) 

Offered one to two times a month depending on scheduling. 

This training program is intended to provide Medic First and BasicPlus Training, which combines 
Adult CPR, AED and First Aid training specifically designed for the occupational first aid 
provider. This is an extremely flexible program that will help employers and employees meet 
OSHA and other federal and state regulatory requirements related to first response and care in 
medical emergencies at work. This program conforms to the 2015 AHA Guidelines for CPR and 
ECC and the 2015 AHA and ARC Guidelines update for first aid. 

Attendance Policy 

Instructional time must be a minimum of 4 hours.  

Grading Policy 

To receive a course completion certificate and official First Aid/CPR Card, participants must be 
present for the entire 4 hours of training. 

  



  

 

 

 

 

Electric Lineman Training Policies and Procedures                 
(Estimated 7-9 Weeks Instructional Time) 

This training program is intended to provide basic skills for entry-level Electric Lineman Utility 
workers. There are several trainings that make up this program including Workplace Safety 
(OSHA 10), Soft Skills, CAST EEI Prep, Basic Electrical, CDL, Climbing School and Groundman 
Skills. 

Attendance Policy 

Attendance is mandatory each day. Trainings times and start dates are based on scheduling and 
instructor availability and may vary with each training in this program. Exceptions to attendance 
can be made for documentable emergencies. 

Grading Policy 

To receive a course completion certificate, participants must be present for the entire training. 

  



  

 

 
 

 

Excel for the Oilfield Policies and Procedures                      
(6 Hours Instructional Time) 

Offered one to two times a month depending on scheduling. 

This class is designed for the beginner who wants to learn how to create basic formulas.  Have you 
been using a spreadsheet that someone else designed but you don’t know how they created the 
formulas?  In the class you will learn how to: 

Excel Basics 

 Navigate the Excel Environment 
 Enter and Edit data 
 Learn shortcuts for basic tasks 

Understand the Basic Formulas 

 Create Basic Formulas 
 Learn to Work with Functions 

Move and Copy Data 

 Insert rows and columns 
 Move and Copy Data 
 Use Fill Series 

Formatting Techniques 

 Use the toolbars and menus to format cells 
 Number and Text Alignment 
 Learn the various number formats 
 Learn to Copy or Repeat Formats 

Printing Solutions 

 Learn Tips and Tricks for Printing 
 Understand the Page Setup options 



  

 

 Create and Set Print Areas 
 Work with Printing Problems 

Intro to Multiple Sheets & Charts 

 Learn to work with multiple sheets 
 Introduction to Charts 

Attendance Policy 

Instructional time must be a minimum of 6 hours.  

Grading Policy 

To receive a course completion certificate, participants must be present for the entire 6 hours of 
training. 

  



  

 

 

 

Workplace Safety/OSHA 10 Policies and Procedures    
(10 Hours Instructional Time) 

Offered one to two times a month depending on scheduling. 

This training program is intended to provide entry level general industry workers information 
about their rights, employer responsibilities, and how to file a complaint as well as how to identify, 
abate, avoid and prevent job related hazards on a job site. The training covers a variety of general 
industry safety and health hazards which a worker may encounter. Training should emphasize 
hazard identification, avoidance, control and prevention, not OSHA standards. Learning objectives 
on some of these topics are on the CD which is distributed in all OSHA General Industry trainer 
classes, and available for download at the Outreach Training Program website 
(www.osha.gov/dte/index.html). 

Attendance Policy 

Instructional time must be a minimum of 10 hours. The minimum topic requirements are as 
follows: 1. Mandatory - 7 hours a) Introduction to OSHA – 2 hours. (1) OSHA has required 
training content for this module - see 
www.osha.gov/dte/outreach/construction_generalindustry/teach ingaids.html. (2) Covers workers' 
rights, employer responsibilities and how to file a complaint. It includes helpful worker safety and 
health resources. It also provides samples of a weekly fatality and 3 catastrophe report, material 
data safety sheet and the OSHA Log of Work-Related Injuries and Illnesses. (3) Materials include 
an Instructor Guide, PowerPoint slides, student handouts, and participatory activities. b) Walking 
and Working Surfaces, including fall protection – 1 hour. c) Exit Routes, Emergency Action Plans, 
Fire Prevention Plans, and Fire Protection – 1 hour. d) Electrical – 1 hour. e) Personal Protective 
Equipment – 1 hour. f) Hazard Communication – 1 hour. 2. Elective - 2 hours. Must present at 
least two hours of training on the following topics. At least two topics must be presented. The 
minimum length of any topic is one-half hour. a) Hazardous Materials b) Materials Handling c) 
Machine Guarding d) Introduction to Industrial Hygiene e) Bloodborne Pathogens f) Ergonomics 
g) Safety and Health Program h) Fall Protection 3. Optional - 1 hours. Teach other general industry 
hazards or policies and/or expand on the mandatory or elective topics. The minimum length of any 
topic is one-half hour. 

Grading Policy 

To receive a course completion certificate and official OSHA 10 Card, participants must be present 
for the entire 10 hours of training for all topic areas. 
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TAACCCT Grant Job Descriptions 

 

 

TAACCCT GRANT DIRECTOR 

 

PURPOSE OF CLASSIFICATION:   Under the supervision of the Vice President – Training 
and Outreach, assist department in developing, enhancing, and maintaining new courses or 
programs in workforce training, while adhering to TAACCCT regulations and procedures. 

 

DISTINGUISING CHARACTERISTICS: 

 

TYPICAL DUTIES: 

This description is intended to be generic in nature.  It is not intended to determine specific duties 
and responsibilities of any particular position.  Individual positions may be assigned responsibility 
for other duties within the scope of this classification.  It is not intended to limit in any way the 
right of supervisors to assign, direct and control the work of employees under their supervision.  
Essential functions and overtime eligibility may vary based on the specific tasks assigned to the 
position. 

 

● Direct the operations associated with funding derived from the TAACCCT grant from the 
US Department of Labor.  Develop and implement activities as outlined in the approved 
grant Statement of Work (SOW) and associated documents.  Coordinate the various classes 
and coursework planning within the program.  Coordinate with external agencies and/or 
organizations on all matters pertaining to the program.  Coaches, trains, and supervises 
assigned employees.  Coordinate schedules, assign and review daily work activities of staff. 

● Develop, implement, and maintain program budgets; create, prepare, and submit all grant 
applications/paperwork; monitor and maintain projects ensuring compliance with federal, 
state, and local requirements, ensure program activities (e.g. expenditures, classes, etc.) 
meet grant/contract requirements; analyze and facilitate collection of data; prepare special 
and recurring reports; regularly evaluate instructors, class, and program effectiveness. 

● Develop and modify curriculum to meet the needs of students; establish 
classroom/computer labs, equipment, and software updates as needed; supervise 
preparation and submittal of all purchase requisitions, personnel requisitions, and other 
personnel/financial transactions; and conduct community needs assessments as needed. 

● Represent the program at meetings, conferences and/or seminars; serve on various 
committees and as a member of professional associations; interact with administrators, 
faculty, staff, and external constituencies; communicate with instructors and students 
obtaining feedback; make on-site visits; observe classroom and online instruction; and may 
participate or assist in student program registration. 

● Perform other professional duties associated with the positon. 



  

 

● Participate in a process of continual personal and professional improvement. 

● Serve on College committees as assigned. 

● Participate, both as professional and a representative of New Mexico Junior College, in 
community affairs. 

● Attend all College required meetings and abide by and support the NMJC Employee 
Handbook. 

● Promote the mission and vision of the College. 

● Nothing contained therein shall limit the President in assigning the employee to any of the 
various College activities for which he/she would be qualified in order to meet the needs 
of New Mexico Junior College. 

 

KNOWLEDGE, SKILLS, AND ABILIITIES: 

● Knowledge of College and department policies and procedures. 

● Skill in providing quality customer service. 

● Skill in establishing and maintaining effective working relationships. 

● Skill to operate a personal computer, related software, and standard office equipment. 

 

MINIMUM QUALIFICATIONS: 

● Bachelor’s degree in related field and relevant teaching and/or industry experience. 

● Degrees must be regionally accredited. 

● Knowledge of grant funding and reporting procedures required. 

● Excellent public speaking, supervisory, microcomputer and organizational skills are 
necessary. 

● Knowledge to include, but are not limited to, the following:  management practices and 
principles, program development and implementation, budget preparation, monitoring and 
administration, community referrals and services, and public relations/marketing practices 
and methods. 

● Valid New Mexico or Texas driver’s license required. 

 
  



  

 

NEW MEXICO JUNIOR COLLEGE 

JOB DESCRIPTION 

 

CDL Training Instructor (1 and 2 week courses) 

CDL Training Instructor will supervise, oversee and train students in the safe operation of 
commercial grade trucks and trailers.  Provides basic instruction in the preparation of the state 
Commercial Driver’s License written examination and maintains all related paperwork.  Instructor 
will adhere to syllabi and timeline as appropriate for the one or two week course.   The job 
responsibilities will be: 

 Instructs students in general knowledge related to operation of a commercial grade truck 
and trailer. 

 Instructs students in the air brake system of a commercial grade truck and trailer. 
 Instructs students on safe driving maneuvers, practices, and techniques for operating 18 

wheelers and other trucks; assists students in meeting/exceeding the requirements 
necessary to obtain a commercial driver’s license. 

 Maintains all required paperwork to include evaluations and other related paperwork 
associated with operating a commercial motor vehicle. 

 Manages and verifies that all equipment in in safe working order in compliance with 
Federal and State Commercial Vehicle Regulations. 

 Promotes the New Mexico Junior College CDL Training Programs; recruits potential 
students. 

 Instructs CDL Prep class to assist potential students in obtaining Commercial Driver’s 
License Learner Permit. 

 Administers driving assessment to determine which CDL Training class would be most 
appropriate for the potential student. 

 Knowledge of NMJC policies and procedures. 
 Knowledge of various mechanical aspects of semi-trucks and trailers 
 Knowledge of State and Federal regulations pertaining to Commercial Motor Vehicles. 
 Knowledge of the six required maneuvers and other requirements to pass the CDL Skills 

Examination. 
 Skilled in driving and maneuvering trucks and trailers. 
 Skilled in repairing and maintaining trucks and trailers. 
 Skilled in establishing and maintaining effective working relationships with other staff 

and students. 
 Ability to safely complete all required maneuvers and driving skills required to obtain a 

CDL. 
 Ability to determine when a student is capable of safely operating trucks on public 

roadways. 
 Ability to effectively deliver material through classroom lecture and hands on training. 
 Five (5) years of experience operating, maneuvering, and maintaining semi-trucks and 

related equipment OR equivalent combination of education, training, and experience. 



  

 

 Must possess a valid New Mexico Class A CDL with all endorsements. 

This position is on a contract and on an as-needed basis. 

 

 



  

 

NEW MEXICO JUNIOR COLLEGE 

JOB DESCRIPTION 

 

 

Contract Instructor for Instrumentation and Controls 

 

Under the supervision of the Facilitator of Instrumentation and Controls, the contract instructor 
will provide safe and knowledgeable instruction for courses in the Instrumentation and Controls 
modules.  The instructor shall: 

● Plan, prepare, and deliver instruction of assigned courses using a variety of teaching 
methods to facilitate student learning. 

● Assist the Facilitator to develop, update, revise and maintain all program curriculum and 
instructional materials 

● Serve as student advisor, including academic advising and providing support to assist in 
the achievement of learning and career goals. 

● Assist with student recruitment. 

● Assist with recommending and maintaining equipment. 

● Handle classroom/lab management, including maintaining accurate student attendance and 
grade reports, as well as maintaining a clean and organized environment with an emphasis 
on safety. 

● Maintain professional/technical knowledge and skills by staying current with techniques, 
certifications, licensing, and instructional technology and delivery methods. 

 

This position is on a contract and on an as-needed basis. 
  



  

 

FACILITATOR OF INSTRUMENTATION AND CONTROLS 

 

PURPOSE OF CLASSIFICATION:   Under the supervision of the Director of the TAACCCT 
Grant, design, implement, and instruct Instrumentation and Controls program.  Equip, supervise, 
and maintain the Instrumentation and Controls laboratory.  Facilitate all aspects of said program 
to ensure a positive learning experience. 

 

DISTINGUISING CHARACTERISTICS: 

 

TYPICAL DUTIES: 

This description is intended to be generic in nature.  It is not intended to determine specific duties 
and responsibilities of any particular position.  Individual positions may be assigned responsibility 
for other duties within the scope of this classification.  It is not intended to limit in any way the 
right of supervisors to assign, direct and control the work of employees under their supervision.  
Essential functions and overtime eligibility may vary based on the specific tasks assigned to the 
position. 

 

● Plan, prepare, and deliver instruction of assigned courses using a variety of teaching 
methods to facilitate student learning. 

● Develop, update, revise and maintain all program curriculum and instructional materials 

● Serve as student advisor, including academic advising and providing support to assist in 
the achievement of learning and career goals. 

● Assist with student recruitment, registration, and job placement, including representing the 
College and/or program at on and off campus events and on-going networking with 
employers. 

● Maintain open lines of communication with Grant Program Director and Career Support 
Technician to assist with job placements into business and industry. 

● Assist with program budgeting, including managing program specific funds in the annual 
budget. 

● Assist with recommending, purchasing, installing, and maintaining equipment, including 
purchasing materials, supplies, maintain inventory, and upgrading software. 

● Handle all classroom/lab management, including maintaining accurate student attendance 
and grade reports, as well as maintaining a clean and organized environment with an 
emphasis on safety. 

● Create industry and community partners. 

● Assist with advisory board member recruitment and retention, attend advisory board 
meeting, and work with advisory board to develop validate, and regularly update program 
content and outcomes. 



  

 

● Establish and maintain positive, professional, and collaborative relationships with internal 
and external partners, including co-workers, employers, area high schools, and professional 
organizations. 

● Attend all required meetings. 

● Seek opportunities to promote NMJC and the Instrumentation and Controls Program. 

● Maintain professional/technical knowledge and skills by staying current with techniques, 
certifications, licensing, and instructional technology and delivery methods. 

● Participate, both as professional and a representative of New Mexico Junior College, in 
community affairs. 

● Attend all College required meetings and abide by and support the NMJC Employee 
Handbook. 

● Promote the mission and vision of the College. 

● Nothing contained therein shall limit the President in assigning the employee to any of the 
various College activities for which he/she would be qualified in order to meet the needs 
of New Mexico Junior College. 

 

KNOWLEDGE, SKILLS, AND ABILIITES: 

● Knowledge of College and department policies and procedures. 

● Skill in providing quality customer service. 

● Skill in establishing and maintaining effective working relationships. 

● Skill to operate a personal computer, related software, and standard office equipment. 

 

MINIMUM QUALIFICATIONS: 

● Bachelor’s degree in related field and relevant teaching and/or industry experience. 

● Good public relations skills, ability to handle multi-task situations and ability to work in a 
fast-paced environment on a daily basis. 

● Broad knowledge of Instrumentation and Controls, as well as industry training needs. 
 



  

 

NEW MEXICO JUNIOR COLLEGE 

JOB DESCRIPTION 

 

 

Lease Pumper Training Specialist 

 

This position is part time.  The trainer is required to be at the NMJC Oilfield Training Ground 
most afternoons during scheduled Lease Pumper Training Classes.  The Training Specialist will 
provide safe supervision of the students as they learn the skills involved to operate the equipment 
on location. 

 

The Lease Pumper Training Specialist shall meet or exceed the following criteria: 

1. A minimum of ten years of experience as a Lease Pumper in the Permian Basin. 
2. Experience operating oil, gas, and water disposal wells. 
3. Experience operating various types of pumping and metering systems. 
4. Experience operating and maintaining the different types of separation equipment 

associated with tank batteries. 
5. Enthusiasm to share personal experience with others. 
6. Excellent interpersonal communication skills. 
7. Ability to instruct and evaluate hands-on skill training in a simulated field environment. 
8. The ability to provide outdoor instruction in most weather conditions. 
9. A thorough understanding of safe work practices. 

This position is on a contract and on an as-needed basis. 

 
 

FACILITATOR OF LINEMAN UTILITY TRAINING 

 

PURPOSE OF CLASSIFICATION:   Under the supervision of the Director of the TAACCCT 
Grant, design, implement, and instruct Lineman Utility Training program.  Equip, supervise, and 
maintain the Lineman Utility laboratory and training ground.  Facilitate all aspects of said program 
to ensure a positive learning experience. 

 

DISTINGUISING CHARACTERISTICS: 

 

TYPICAL DUTIES: 

This description is intended to be generic in nature.  It is not intended to determine specific duties 
and responsibilities of any particular position.  Individual positions may be assigned responsibility 



  

 

for other duties within the scope of this classification.  It is not intended to limit in any way the 
right of supervisors to assign, direct and control the work of employees under their supervision.  
Essential functions and overtime eligibility may vary based on the specific tasks assigned to the 
position. 

 

● Plan, prepare, and deliver instruction of assigned courses using a variety of teaching 
methods to facilitate student learning. 

● Develop, update, revise and maintain all program curriculum and instructional materials. 

● Knowledgeable instruction in aspects of climbing school, including pole climbing, 
distribution, and hurt man rescue. 

● Knowledgeable instruction in aspects of ground man skills, including vehicle inspections, 
knot tying, rope splicing, hands-on application of climbing and distribution contraction and 
maintenance, hot line tool identification, fiberglass tool care, and care, maintenance, and 
storage of equipment, tools, and gear. 

● Educate and prepare students to succeed in the CAST exam. 

● Serve as student advisor, providing support to assist in the achievement of learning and 
career goals. 

● Assist with student recruitment, registration, and job placement, including representing the 
College and/or program at on and off campus events and on-going networking with 
employers. 

● Maintain open lines of communication with Grant Program Director and Career Support 
Technician to assist with job placements into business and industry. 

● Assist with program budgeting, including managing program specific funds in the annual 
budget. 

● Assist with recommending, purchasing, installing, and maintaining equipment, including 
purchasing materials, supplies, maintain inventory, and upgrading software. 

● Handle all classroom, lab, and training ground management, including maintaining 
accurate student attendance and grade reports, as well as maintaining a clean and organized 
environment with an emphasis on safety. 

● Create industry and community partners. 

● Establish and maintain positive, professional, and collaborative relationships with internal 
and external partners, including co-workers, employers, area high schools, and professional 
organizations. 

● Attend all required meetings. 

● Seek opportunities to promote NMJC and the Lineman Utility Training program. 

● Maintain professional/technical knowledge and skills by staying current with techniques, 
certifications, licensing, and instructional technology and delivery methods. 

● Participate, both as professional and a representative of New Mexico Junior College, in 
community affairs. 



  

 

● Attend all College required meetings and abide by and support the NMJC Employee 
Handbook. 

● Promote the mission and vision of the College. 

● Nothing contained therein shall limit the President in assigning the employee to any of the 
various College activities for which he/she would be qualified in order to meet the needs 
of New Mexico Junior College. 

 

KNOWLEDGE, SKILLS, AND ABILIITES: 

● Knowledge of College and department policies and procedures. 

● Skill in providing quality customer service. 

● Skill in establishing and maintaining effective working relationships. 

● Skill to operate a personal computer, related software, and standard office equipment. 

 

MINIMUM QUALIFICATIONS: 

● Fifteen years in related field and relevant teaching and/or industry experience. 

● Good public relations skills, ability to handle multi-task situations and ability to work in a 
fast-paced environment on a daily basis. 

● Broad knowledge of Linemen Utility training, as well as industry training needs. 

 

 

 

 
 

CAREER SUPPORT TECHNICIAN 

 

PURPOSE OF CLASSIFICATION:   Assist Director of the TAACCCT Grant and the 
subsequent programs designed.  Advise and enroll students in said programs and support 
instructional development.  Act as liaison for worker assisted programs and also for area business 
involvement. 

 

DISTINGUISING CHARACTERISTICS: 

 

TYPICAL DUTIES: 

This description is intended to be generic in nature.  It is not intended to determine specific duties 
and responsibilities of any particular position.  Individual positions may be assigned responsibility 
for other duties within the scope of this classification.  It is not intended to limit in any way the 



  

 

right of supervisors to assign, direct and control the work of employees under their supervision.  
Essential functions and overtime eligibility may vary based on the specific tasks assigned to the 
position. 

 

● Implement the career support concept to meet organizational standards and goals of 
TAACCCT Grant by ensuring grant goals for enrollment, referrals, or inquiries by 
targeting specific companies. 

● Develop employer prospects and build prospect lists through cold calling, referrals, or 
inquiries by targeting specific companies. 

● Provide outreach to community employers to develop employment opportunities for 
program participants. 

● Develop awareness of all programs available through the TAACCCT grant with 
community employers, workforce board, employment agencies and potential participants, 
etc., by building and maintaining relationships forged from these contacts. 

● Assess TAACCCT eligible student skill levels in reading, writing, and mathematics using 
various resources available including grant resources. 

● Assist students with enrollment in programs as needed; ensure students are enrolled in 
appropriate credit or non-credit programs. 

● Help to prepare students for job search efforts and connect them with related resources, 
ensuring placement goals are met or exceeded. 

● Document, record, track, and report student progress and success and provide timely 
reports as specified in the TAACCCT grant. 

● Work closely with other on-campus departments to ensure student success, retention and 
job placement of grant participants. 

● Provide continuous career, personal, academic, and transfer advising to individuals and 
groups of program participants. 

● Consult with college faculty and personnel in the areas of admission and records, academic 
coursework, participant assessments or other areas to advocate on behalf of the student. 

● Research and gather articulation information on other colleges and prepares degree plans 
with transfer equivalencies for use by counselors and advisors in transfer counseling. 

● Coordinate the comprehensive assessment and testing process for each program 
participant; ensure each program participant has the appropriate financial aid assistance, 
career and job information, job opportunity, career (vocational interest) testing, and 
assistance to the individuals with disabilities including contacts and referrals to the 
vocational rehabilitation services and other services provided by community agencies 
when deemed necessary. 

● Develop and conduct workshops and training on a variety of topics such as stress 
management, study skills, and overcoming test anxiety; provide career preference testing 
and career information and guidance for program participants; develop training materials, 
train and assign faculty advisors, and coordinate the faculty advisement program. 



  

 

● Participate, both as professional and a representative of New Mexico Junior College, in 
community affairs. 

● Promote the mission and vision of the College. 

● Nothing contained therein shall limit the President in assigning the employee to any of the 
various College activities for which he/she would be qualified in order to meet the needs 
of New Mexico Junior College. 

 

KNOWLEDGE, SKILLS, AND ABILIITES: 

● Knowledge of College and department policies and procedures. 

● Skill in providing quality customer service. 

● Skill in establishing and maintaining effective working relationships. 

 
  



  

 

NEW MEXICO JUNIOR COLLEGE 

JOB DESCRIPTION 

 

Contract Instructor for Excel for the Oilfield 

Consultant will  instruct this course designed  for the beginner who wants to  learn how  to create basic 
formulas.  Consultant will teach students how to: 

 Navigate the Excel Environment 
 Enter and Edit data 
 Learn shortcuts for basic tasks 

 Create Basic Formulas 
 Learn to Work with Functions 

 Insert rows and columns 
 Move and Copy Data 
 Use Fill Series 

 Use the toolbars and menus to format cells 
 Number and Text Alignment 

 Understand the Page Setup options 
 Create and Set Print Areas 
 Learn to work with multiple sheets 

This position is on a contract and on an as‐needed basis. 

   



  

 

NEW MEXICO JUNIOR COLLEGE 

JOB DESCRIPTION 

 

Contract Instructor for First Aid/CPR for the Oilfield  

Consultant must be experienced in the delivery of First Aid & CPR for the Oilfield, a 4‐hour course which 
focuses on CPR while covering the general aspects of Adult CPR and anatomy & physiology of the heart.  
The consultant will prepare curriculum using video  training,  lecture, and hands‐on‐training with adult 
manikins, specific to real‐world scenarios that occur in the oilfield.  

This position is on a contract and on an as‐needed basis. 

 

 

  



  

 

NEW MEXICO JUNIOR COLLEGE 

JOB DESCRIPTION  

 

 

Soft Skills Training Specialist 

 

This position is part time.  The trainer is required to be at the NMJC Training and Outreach 
Building to provide classroom training on basic computer skills, resume writing, applications, and 
interviewing. 

The Soft Skills Training Specialist shall meet or exceed the following criteria: 

Minimum of ten years of experience working in a corporate business environment, or equivalent.   

Demonstrates a high level of knowledge in basic computer operation including Microsoft Office. 

Experience as a hiring manager. 

Training to understand and follow legal requirements during job/candidate search. 

Demonstrated success in interviewing for new positions either internal or external. 

Enthusiasm to share personal experience with others. 

Excellent interpersonal communication skills. 

Ability to instruct and evaluate skills training in a simulated business environment. 

Knowledge of social media applications and impact on hiring process. 

 

This position is on a contract and on an as-needed basis. 

   



  

 

NEW MEXICO JUNIOR COLLEGE 

JOB DESCRIPTION 

 

Contract Instructor for Workplace Safety/OSHA10 

The consultant/instructor must have completed the OSH511 and OSH501 trainings to be considered to 
offer this training.  

The  consultant/instructor  shall  deliver  the  course  for  general  industry  to  provide  students  with  an 
overview of the basic health and safety hazards present  in the workplace and an overview of how the 
Occupational Safety and Health Administration (OSHA) operates.  

The  consultant/instructor will  base  the  course  on  the OSHA  1910  standards  addressing  state‐specific 
OSHA requirements, where applicable.  The consultant/instructor shall design this course for workers in 
most  factories and manufacturing operations, health care  industries,  transportation and warehousing, 
chemical plants, oil and gas production operations, and service industries. 

 

This position is on a contract and on an as‐needed basis. 

   



The University of New Mexico’s (UNM) CEPR 
focuses on school and community health issues 

and public policy and evaluation related to early 
childhood education, K-12 education, higher 

education, workforce development, and juvenile 
justice. The 8 faculty and staff members at CEPR 

bring a broad base of expertise to their work 
including knowledge of community engagement; 

data analysis and visualization; research design; and 
program evaluation. 
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