Northwestern Connecticut Community College
Pre-Manufacturing Certificate program
Independent Study – Module #15b	


MODULE TITLE:  		Independent Study Project

TOPIC:					Lean Manufacturing

REQUIREMENTS:
· Prepare 30 minute visual presentation (PowerPoint, pictures, illustrations, examples, etc.)
· Provide history of how the “Lean” concept was developed.
· Provide visual example of a Lean process.
· Provide research on a company that used Lean. Provide feedback on their overall experience.
· Explain, through research, some of the advantages and disadvantages of the Lean concept. (Be able to document your findings).
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