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Online – Hybrid – Flipped Content:  Instructor’s Facilitation Observation

Course: (Code and Title) 						Instructor:    	
Type of Course: Check the type of course.
Fill in the hours if online or hybrid that are expected to be done online and not face-to-face.  
☐  Online Contact Hours # _____	
☐  Hybrid Online Contact Hours #_____
☐  Flipped

Dates of Observation: 						Observer:    

Mission Statement: “Lake Area Technical Institute:  a superior, comprehensive technical education that changes lives and launches careers.” 

Instructional Observation Purpose:  All instructional methods align with the institutional mission statement by meeting standards for course facilitation and structure.  
a. As such, Quality Matters© self-review provides a rubric for the structural effectiveness for online delivered content. 

b. The Academics Department provides professional development lessons for each of the areas listed in the criteria for further self-study with facilitation strategies and structural development.
[image: ]
The following standards encompass instructional facilitation for the course content delivered online.

Key:  S = satisfactory       I = improvement suggested        NA = not applicable/not observed

Standard 1: The instructor demonstrated competence that promotes student success through effective communication (clear contact and netiquette expectations, regular feedback, prompt responses, and clear performance expectations) from the start and throughout the course.

Instructor provided: 
	Lessons
	S, I, NA
	Criteria

	2,3,5,7
	
	1. On or before the first day of class and communication maintained throughout the course.

	2,3,5,7
	
	a. An opening Welcome email to students about the course, which explained how to access the course and where to start once in the course.

	2,3,5,7
	
	b. An up-to-date course syllabus built for the online student. 

	2,3,5,7
	
	c. Learning management system orientation for course required LATI MyPortal tools and/or course publisher materials.

	2,3,5,7
	
	d. Technical support clearly stated and reinforced for LATI IT, publisher, or other web access.

	2,3,5,7
	
	e. A clear list of supplies such as textbook and tools, as well as what to use for computer software, browser, and hardware requirements

	2,3,5,7
	
	f. Instructor contact information and guidelines for communication including netiquette, virtual office hours or contact availability.

	2,3,5,7
	
	2. An up-to-date calendar maintained for online units - modules and/or hybrid, on-campus lab learning expectations.

	2,3,5,7
	
	a. A timeline followed with deadlines for online assignments and hybrid physical campus work. 

	2,3,5,7
	
	b. Clear performance expectations tied to units for student learning objectives progressed throughout the weeks of the course with checklist or other record keeping strategy.

	2,3,5,7
	
	3. Feedback given for assignments in a timely manner (as detailed in syllabus).

	2,3,5,7
	
	4. Grades entered in a timely manner (as detailed in syllabus). 

	2,3,5,7
	
	5. Testing and/or proctoring expectations and support evident.

	2,3,5,7
	
	6. Academic support – library, research, and media facilitation.

	5,7
	
	7. Institutional policies and procedures supported.

	
	
	a. Provided links to institutional/ program information and/ or policies and procedures, including items like LATI Student Handbook, grievance, and Student Services for counseling and financial services contact.

	5,7
	
	b. Beginning of semester attendance completed.

	5,7
	
	c. Attendance policy and procedures for non-attendance followed (as detailed in syllabus).


Comments:  




Standard 2: The instructor demonstrated competence in implementing strategies to encourage active learning, interaction, participation, and collaboration in the virtual classroom environment. 

Instructor provided:
 
	Lessons
	S, I, NA
	Criteria

	3,6
	
	1. An environment for an instructor introduction and student introductions. 

	2,3,4,6
	
	2. Interactive student-to-student learning opportunities.

	2,3,4,6
	
	a. Guidelines for the quantity and quality of student participation in the virtual classroom collaborative activities – discussions, group projects, role playing, peer reviews, etc.  

	2,3,4,6
	
	b. Opportunities for students to contribute by sharing personal and/ or prior knowledge of the subject.

	2,3,4,6
	
	3. Scaffold with individualized higher level of thinking strategies like templates, assignment revisions, test review, note-taking, graphic organizers, self-reflection, student used rubrics and discussions.

	2,3,4,6
	
	4. Strategies to address conflicts, inactivity, or low motivation. 


Comments:  



Standard 3: The instructor demonstrated competence in implementing assessments that meet the institutional and industry-applicable standards to measure student achievement. 

Instructor provided:
	Lessons
	S, I, NA
	Criteria

	2,3,4,6
	
	1. Clear connections with each assignment to appropriate online facilitated assessments and objectives.

	2,3,4,6
	
	a. Between assignments and student course objectives. 

	2,3,4,6
	
	b. Between course objectives and program – industry – institutional objectives.

	2,3,4,6
	
	2. Opportunities for students to measure their own learning progress throughout the course through strategies like peer review, self-evaluation, progress monitoring of gradebook and unit – course evaluations.

	2,3,4,6
	
	3. Explicit rubric, rationale, and/ or characteristics of quality work for each graded assignment.

	2,3,4,6
	
	4. A variety of assessment types to meet the needs of learning styles.


Comments: 


Standard 4: The instructor demonstrated competency with technology utilization to create a virtual classroom environment reflective of the institution and department’s expectations. 

Instructor provided:
	Lessons
	S, I, NA
	Criteria

	1,2,3,4,5
	
	1. General Education or Industry-specific digital learning materials used to academic standards.

	1,2,3,4,5
	
	a. Met the requirements of copyright and fair use.

	1,2,3,4,5
	
	b. Included multimedia elements using best practices as support for print or text based information.

	1,2,3,4,5
	
	c. Organized units or modules for learning skills and higher level thinking development.

	1,2,3,4,5
	
	d. Guided student use of tools in LMS, industry software or publisher sites. 

	1,2,3,4,5
	
	2. Technology tools to meet institutional policy standards.

	1,2,3,4,5
	
	a. Verify student authenticity and safe guard privacy.

	1,2,3,4,5
	
	b. Promote academic integrity with plagiarism and testing tools.

	1,2,3,4,5
	
	3. Practice opportunities for remote or virtual labs and simulations.

	1,3,4,5
	
	4. Strategies with technology tools to make the virtual environment a community and hospitable place to learn.



Comments:  



Professional Development Summary (Completed by the Instructor)

	What strengths were identified through the observation?




What steps or actions are planned for further professional development?









______________________		____________		______________________
Instructor Signature			     Date			Evaluator signature
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